O.P.T. A. Board Meeting Agenda
Tuesday, July 9, 2024, at 7:30 PM

Attendance: BJ Jackman, Derek Scrimshaw, Jenn Arnold, Greg Carr, Dave Dunn, Dave Leunissen, Ron Rowe, Beau Douglas.
All present.
BJ called the meeting to order at 7:34pm via Zoom conference call.

1. .Election of OPTA Executive:
Greg nominated Beau Douglas for Secretary Treasurer. Seconded by Dave Dunn. No other nominations.
Beau nominated Derek Scrimshaw for Vice-President. Seconded by Greg. No other nominations.
Beau nominated BJ Jackman for OPTA President. Seconded by Derek. No other nominations.
All accepted nominations for positions outlined above.
All carried by acclamation.
Congratulations to our Executive for our upcoming year:
President: BJ Jackman
Vice-President: Derek Scrimshaw
Secretary/Treasurer: Beau Douglas

Ron Rowe asked to address the board. He thanked everyone for their contributions to trapshooting in Ontario and
expressed his deep gratitude for everyone’s efforts. Everyone thanked Ron for his commitment and support over the past
several years. He resigned his position, effective immediately and excused himself from the remainder of the meeting. BJ
wished him well and thanked him for his service to the OPTA.

BJ officially welcomed Dave Leunissen to the board.
2. Business arising from Minutes

Provincials Post-Mortem:

Derek felt that St. Thomas Gun Club (STGC) put on a great shoot and that things went relatively smoothly
and that we as a board should be proud of our collective effort to support the shoot and fulfill our
responsibilities.

Greg felt that everyone contributed to a great shoot. He felt that people were happy with the shoot in that it
was very well-run and efficient, and that the STGC performed very well in all required tasks.

Beau echoed Derek’s thoughts and that it was a huge relief that the whole board was willing to step in and
step up when needed. He felt that the leadership of the gun club as well as BJ as our OPTA President did a
great job of being visible and approachable to all shooters and contributing to a positive experience for the
shoot.

Dave Dunn felt that he could have contributed more to the shoot and wanted to re-iterate that he is willing to
take on any tasks during the shoot and doesn’t want to have an imbalance of workload across all board
members.

BJ said that all board members do undergo a learning curve, especially in their first year, in terms of workload
at the Provincials. He thanked the board for continuing to focus on growing stronger as a group and
contributing to a world-class shoot. He thanked Beau for his efforts in completing a lot of work to keep the
shoot running efficiently and getting things done quickly. He thanked Derek for stepping in continuously to
fill any gaps that needed to be done in the moment and doing things very well. He thanked Lori and Jenn for
their work with the trophies and distributing them quickly and correctly and taking lots of pictures. He felt
that most shooters were in a positive mood and had a great experience at our Provincials. BJ noted that our
visiting shooters had a great experience and will hopefully return next year. He acknowledged that Beau has
worked to create a very balanced added money structure to reward shooters of all levels and abilities.

Greg had forwarded an email to the OPTA executive from a shooter who voiced concerns about future
Provincial shoots as the shoot rotates between STGC and Hamilton Gun Club (HGC). Greg had expressed



concerns about recent shoots at HGC and said that if he chose not to shoot there next year, he would question
his involvement with the Board. He asked that the email be forwarded to the board, and BJ agreed that it
should be shared with all. BJ asked to keep the focus on the 2025 shoot for now, and that we have a year to
make improvements as our by-laws state that we continue to alternate between STGC and HGC, and we have
to work continuously with each gun club to find ways to run shoots well.

Dave Leunissen said he felt that the bathrooms were lacking over the course of the week. He felt that there
should have been more of them throughout the club grounds, and that they smelled worse as the week went
on. He also suggested that OPTA Board members wear common shirts or hats to increase our visibility which
could help alleviate some concerns throughout the shoot to have them addressed quickly. Several board
members agreed that moving forward that would be a good idea. Dave L. felt that the STGC worked tirelessly
to have an enjoyable and well-run shoot. BJ said the shoot was essentially second-to-none, regardless of
location, and compared to any shoot in the ATA for how well it was run. Greg thanked Betty and her crew of
scorekeepers for their excellent effort and work ethic throughout the shoot.

Beau offered a summary of the shoot statistics: targets thrown were down 3.1%, but total targets for the shoot
including the warm-up day were 148,350. Weekend attendance up 2.2%. 10 out of province shooters: 8 out of
country, which is a huge win for the OPTA to draw people from across the continent to our shoot.

Beau echoed previous board members statements that the shoot was very well run. He thanked every board
member for every task, big or small, they helped with and reminded everyone that each and every
contribution is vital to the shoot. BJ said he was very thankful that people continued to step up all week,
rather than some years past where some Board members disappeared and everyone ended up doing more than
necessary.

Derek thanked Beau for his efforts throughout the shoot and felt that we can continue to improve on helping
newer board members ‘learn the ropes’ as well as being more visible and approachable to shooters throughout
the shoot. Jenn said that the AIM event went well, and that all kids had fun with the event.

BJ asked for the official results of the CTA Delegate vote. The vote tally was won by Lori Cantelo by a
majority over Emily Brown, 29 votes to 8, with 2 ballots spoiled as per the tally sheet. BJ had called an
impromptu board meeting after the AGM as to how to administer the CTA vote and it was agreed upon by all
board members to have a scrutineer count the votes and record voters on a tally sheet, and results were
provided as reported above.

He reminded the Board that our monthly meetings are confidential until minutes are approved and published

for member review. We are appointed by the members to administer OPTA business and he wants to have us
all focus on keeping discussions ‘in-house’.

Beau said the OPTA printer has broken beyond repair, and we need a new one. Greg made a motion for Beau
to buy a new printer for OPTA business. Dave L. seconded. A// in favour. Carried.

3. Next meeting date — Tuesday, October 7, 2025, at 7:30 pm.

4. Adjournment: Beau made a motion to adjourn. Greg seconded. All in favour. BJ adjourned the meeting at 8:25pm.

> [tems on hold for future discussion —



