O.P.T.A. Board Meeting Minutes
November 18, 2025, at 7:30PM

Attendance: BJ Jackman, Jenn Arnold, Greg Carr, Beau Douglas, Dave Leunissen.
Absent: Dave Dunn. Derek Scrimshaw joined at 8:03pm.

BJ called the meeting to order at 7:35pm via Zoom conference call.

1. Dave L. made a motion to accept minutes of the October 7, 2025, Board of Directors Meeting
minutes. Greg seconded. A/l in favour. Carried.

2. Business Arising from Minutes:

1.

4.

Eastern Zone Satellite Host

The board had been emailed the bid submitted by two clubs (Hamilton and St. Thomas).
Everyone had read the proposals. BJ asked for input from the board based on what was
submitted by the clubs. Beau said that STGC did a good job in 2025 across all fronts
and seem very enthusiastic to host the shoot again. BJ said there is nothing in our by-
laws that put the shoot in rotation between clubs and that STGC should continue to host
it. Greg felt that based on how well they had done in 2025, STGC had earned the right to
host the shoot again.

Beau made a motion to award the 2026 Eastern Zone Satellite to the St. Thomas Gun
Club. Seconded by Greg. All in favour, with one abstention. Carried.

Provincials Penalty Yardage

Based on October discussions, Beau brought forward information on what other states
and provinces do in terms of penalty yardage, especially for Senior Vets. Beau made a
motion that we go back to 23 yards as penalty yardage, with Senior Veterans being
exempt. Greg seconded. A// in favour. Carried.

Funding for Club Improvements

Dave L. asked if we had board support for this concept in principle. Beau asked for
specifics on what is being proposed and DL said it would be money offered to clubs to
improve facilities. BJ said that we still have our OPTA Matching program in place,
which is $500 per club, and that we should stick with the status quo for now and re-visit
this idea in the future. Beau agreed with BJ’s stance and said that we should focus on
our sponsorship and support of the Provincials, and that he would like to see a concrete
number presented before we vote on any new programs. Jenn asked for clarity on how
we would hold clubs accountable to how the money is used. DL said that there would be
a mechanism in place for that. Other board members agreed that we leave it on the
agenda for future discussion

All-Ontario Shoot

Beau said that this idea would be better discussed at the end of the target year, where we
can potentially reserve a date for an “All-Ontario Shoot” on top of submitted shoot dates
from clubs. This topic will be tabled for future discussion.



Monthly Finances

1. Review of current year-to-date financial results:

Bank Balance: $49,617.89 Lottery: $3,892

Laptop: $768.89

Shoot Sponsorship Matching Cheques totalling $1,000 (Kippen, Dresden, Napanee).
GIC for $31,592.94 renewed at 3.1% for a 5-year term. Dave asked if we re-invest the
dividend, and Beau said that we typically re-invest the entire amount.

Beau will send out an account summary of our accounts to the board for clarity.

New Business/Discussion

1.

OPTA Shoot Dates

ATA shoot dates submitted by our member clubs were sent out to board members for
review. There were no issues with any dates, according to the criteria put forth in our by-
laws. The board is thankful to clubs for submitting so many dates and giving our members a
lot of opportunities to compete and shoot registered targets. Beau will get the traditional
ATA shoot date cards printed and mailed out to member clubs for distribution to members.
Beau made a motion to approve shoot dates as presented. Greg seconded. A// in favour.
Carried.

Committee Reports

Trophies: DL asked for clarification on trophies. BJ detailed various elements of the trophy
packages in the past, and what trophies are to be procured by the Committee. BJ asked Beau
to send a list to DL for his reference. DL is in favour of purchasing trophies of value, like
silver, which would likely be well received by shooters. BJ reminded DL that sourcing
things from the USA is more difficult than past years, and to order things with lots of lead
time.

OCS: Greg has received the paperwork for the current year from the OCS. He will work
with Beau to get things put together soon for submission.

Website: Beau created a profile for DL to share the workload on the OPTA website. They
will work together to keep things updated.

. Eastern Zone Sponsorship

Beau proposed that the OPTA offer some money to our Eastern Zone Satellite Shoot in the
form of added money for our local winners at the shoot, regardless of whether or not they
win an overall trophy at the EZ. Beau made a motion that we award $1,500 in added money
to our 2026 Eastern Zone Satellite Shoot. DL seconded. A/l in favour. Carried.

Provincials Sponsorship

Beau has started to contact several sponsors about continuing to support our Provincials. He
reminded everyone that it is a group effort to get as many sponsors on board as possible.
Blair Mott has stepped up to sponsor the annual “Champion of Champions” program for
$5,000, which increases the prize pool from $3,300. Beau will get new signage made up in
the coming months for clubs to display at their shoots.



5. Jenn asked for next steps in terms of sending out AIM medals to member clubs for the
coming year. Her and Beau will work together to get that information out in the near future.

6. BJ thanked DL for bringing forth the idea of having OPTA Board members have clothing to
make them easy to find at the Provincials. All board members agreed that it would be a
good idea. Beau will get in contact with a local company to get things set up in the near
future.

Next meeting date — December 16, 2025, at 7:30pm.

Adjournment. Jenn made a motion to adjourn the meeting at 8:16pm. Derek seconded. A/l in
favour. Carried.
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