
O.P.T.A. MEETING AGENDA

FRIDAY, NOVEMBER 19, 2010

CONFERENCE CALL, ONTARIO

1. PREVIOUS MINUTES

2. BUSINESS ARISING FROM MINUTES

3. MONTHLY FINANCES

4. CORRESPONDENCE

5. 2011 ONTARIO REGISTERED SHOOTS

6. 2010 ONTARIO ALL-STAR TEAMS

7. 2010 ONTARIO HIGH AVERAGE AWARDS

8. 2010 MARK EDMONDSON DOUBLES AWARD

9. NEW BUSINESS

10. NEXT OPTA MEETING

11. ADJOURNMENT



The Meeting of the Board of Directors of the O.P.T.A. was
held by conference call from Milton, Friday November 19, 2010
commencing at 7:40 P.M.

Present: Bill Malcolm, Bert Blackburn, Barbara Sheldon,
Warren Mclay, Neville Henderson, Pam Muma, Gord Kerr.

Absent: Basil Zmiyiwsky.

PREVIOUS Minutes

The Minutes of the October 12, 2010 meeting previously
distributed and reviewed. On a motion to accept the Minutes
as corrected by Barbara Sheldon and seconded by Bill Malcolm
the Minutes were adopted. CARRIED.

Business Arising from the Minutes

Lights on the west side, office communication and
uncontrollable contingencies plan. Neville & Bert
Hamilton Gun Club is in the process of placing a portable
classroom trailer and lights for 2 fields on the west side.
Warren indicated that Hamilton advised that this cost would

be around $ 30,000.00 and inquired if the OPTA would look
favorably on contributing half of the estimated cost which
would be $ 15,000.00 and have this added to the existing
mortgage held by the OPTA. The Board indicated that this
would be considered after a formal letter received from the

Hamilton Gun Club

Championship computer Program - Gord & Pam. Pam indicated
that the 3S software would be able to produce all the reports
we require for the shoot and the ATA report. This system
would require at least 3 additional Computer monitors,
keyboards, mouse and ATA card readers plus the cabling. Gord
to meet with Donna and Florin at Hamilton to see if Hamilton

are willing to proceed with this for the 2011 Provincial
championships.

Early squadding, cashiering, shoot start and continuous
movement. - Warren to have adult squad hustlers, one per
bank, classification to begin earlier in the day on Friday.
A discussion followed regarding Presquad.com. Motion by
Barbara Sheldon seconded by Bert Blackburn that the OPTA use
Presquad.com for the 2011 Provincial Championships. In Favour
Barb, Bert, Bill, Pam. Against Warren, Gord,- Motion Carried.
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Championship Trophy Package & Options - Barbara & Basil
Motion by Barbara Sheldon seconded by Bert Blackburn the
Barbara Sheldon and Basil Zmiyiwsky purchase all OPTA
merchandise for 2011. In favour Bert Bill, Barb, Pam. Against
Warren, Gord. - Motion Carried.

Familiarization of scorers with ATA Rules - Bill
Bill has condensed some rules for the scorers onto sheets for
handouts and will be holding instruction sessions for the
scorers with Warren on the shoot days.

Gift for Past President - Gord has been in contact with
Loveless photography for a print of the picture of the last
target shot at the 2005 Grand in Vandalia. Betty Loveless has
identified the print and is looking for the disc it is on for
printing. Estimated cost for the print and framing is
$ 500.00.

Letter from the OPTA to be forwarded to Keith Van Haverbeke.

Neville has the name and phone of the person who will give an
opinion on the OPTA accounts for 2009 & 2010. Neville to
advise when contacted.

Canadian Championships 2011 - Pam advised that the St.Thomas
Gun Club has been successful in obtaining a Trillium Grant of
$ 74,000.00. St.Thomas will purchase 2 new Pat Traps, install
4 new traphouses, renovated wheelchair accessible washrooms
and new clubhouse wheelchair accessibility.

Association Finances

Operating account balance at the end of September 2010 is
$ 21,044.87.
Income - Daily fees $ 2924.50, OPTA memberships $ 1850.00,
Affiliation Fee $ 50.00, Computer Rental $ 1500.00, Interest
Income $ 1700.66, Ontario Hall of Fame $ 477.00, Mortgage
Payment $ 5,000.00, Shoot Out Purse $ 220.00
Total $ 13,722.16.
Expense - Awards $ 1500.00, Administration Fee $ 500.00,
Telephone-Fax-Website-Internet, Line,$ 216.31,
Total $ 2216.31.
Operating account balance the end of October 2010 is
$ 5292.64.
Income - Daily Fees $ 365.00, OCS Grant $ 10,420.00,
Memberships $ 360.00, Program Advertising $ 135.00,
Affiliation fees $ 40.00. Total $ 11,320.00
Expense - Trophies $ 1429.70, Administration $ 500.00, Tel-
Fax- Internet-website-line $142.53, Transfer to GIC
$ 25,000.00. Total $ 27072.23
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Motion by Barbara Sheldon seconded by Bill Malcolm to accept
the monthly financial reports as presented. Carried

Correspondence

No Correspondence

ONTARIO REGISTERED SHOOTS

The affiliated clubs Registered Shoot date requests for 2011
& 2012 were reviewed. Motion by Warren McLay seconded by Bill
Malcolm that the Ontario shoot dates are approved as
reviewed. The secretary to proceed with the printing of the
Ontario Registered Shoot Date Calendar when the final shoot
dates have been received and all conflicting dates have been
resolved. Carried

2010 ONTARIO ALL-STAR TEAMS

The applications for the 2010 Ontario All-Star Teams has been
compiled. After presentation and review on a Motion by Pam
Muma seconded by Bill Malcolm that the Ontario All-Star Teams
for 2010 are approved as reviewed. Carried

2010 ONTARIO HIGH AVERAGE AWARDS

The High Average Awards for 2010 were compiled and presented
to the Board. After a review on a Motion by Bert Blackburn
seconded by Pam Muma that the High Average Awards be accepted
as presented. Carried

2010 MARK EDMONDSON DOUBLES HIGH INCREASE AWARD

The highest increase in doubles average for 2010 over 2009
for an Ontario shooter was presented to the Board for review.
Motion by Pam Muma seconded by Bill Malcolm to accept the
report as presented. Carried.
The 2010 Ontario All-Star Teams, High Average Awards and the
Mark Edmondson Doubles Award will be posted on the OPTA
Website.

NEW BUSINESS

Barbara Sheldon to draft a letter to the Ontario Clubs

requesting the Club Email address. Letter to be approved by
the Board the forwarded from OPTA office.

A copy of the OPTA Clubhouse to be forwarded to the
membership with the Ontario Registered Shoot Date Calendar in
that way members who donot have computer access will receive
a copy of the Ontario Clubhouse.
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The Board was advised of the problems with the Quinte Trap &
Gun Club not reporting cancelled Registered Shoots in 2010.
The club has been advised on numerous occasions that both the

ATA and OPTA must be notified when scheduled Registered
Shoots are cancelled or not held for any reason. The ATA have
notified this club that fines could be assessed for not

reporting shoot results or cancellations. If fines are
assessed by the ATA and not paid by the club the ATA will
deduct the amount of the fines from the OPTA rebate. The OPTA

will then have to collect this amount from the club.

NEXT MEETING - Scheduled for the 2nd week in January, Nev to
finalize the date and time.

ADJOURNMENT

As there was no further business on Motion to adjourn by
Robert Blackburn seconded by Bill Malcolm at 9:35 P.M. the
telephone conference meeting was adjourned.
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O.P.T.A. MEETING AGENDA

TUESDAY, OCTOBER 12, 2010

MILTON, ONTARIO

1. PREVIOUS MINUTES

2. BUSINESS ARISING FROM MINUTES

3. MONTHLY FINANCES

4. CORRESPONDENCE

5. CRITIQUE OF 2010 PROVINCIALS

6. STRATEGIES & ASSIGNMENTS

7. AGM MEETING - DATE & TIME

8. GIFT FOR PAST PRESIDENT

9. OPTA SHOOT PROGRAM - COMPUTER PROGRAM

10. OPTA MEMBERSHIPS

11. ST.THOMAS PROGRAM

12. NEW BUSINESS

13. NEXT OPTA MEETING

14. ADJOURNMENT



The Meeting of the Board of Directors of the O.P.T.A. was
held in Milton, Tuesday October 12, 2010 commencing at
7:38 P.M.

Present: Bill Malcolm, Bert Blackburn, Barbara Sheldon,
Warren Mclay, Neville Henderson, Basil Zmiyiwsky, Pam Muma,
Gord Kerr.

Absent: Paul Shaw.

PREVIOUS Minutes

The Minutes of the July 13, and August 02, 2010 meetings were
distributed and reviewed. On a motion to accept the Minutes
as printed by Bill Malcolm and seconded by Bert Blackburn the
Minutes were adopted. CARRIED.

Business Arising from the Minutes

The item about a Board member being in a conflict of interest
if paid to operate the OPTA computer. After a discussion on a
motion by Warren Mclay seconded by Basil Zmiyiwsky that the
OPTA pay the computer operator an approved fee for the
Provincial Championships computer operation, even if it is a
OPTA Board member, as long as the operator has the required
computer skills. Carried.

We still donot have an auditor to audit the OPTA accounts for

2009 and 2010. Neville to obtain the name of a person that
will audit our accounts and advise.

Association Finances

Operating account balance at the end of August 2010 is
$ 9,539.02.
Income - Daily fees $ 4715.50, OPTA memberships $ 340.00,
Program Advertising $ 272.08, Affiliation Fee $ 10.10
Total $ 5337.58.
Expense - OPTA Trophies $ 35.00, Added Money $ 2925.00,
Administration Fee $ 500.00, Telephone-Fax-Website-Internet,
line,$ 144.93, Postage & Meter $ 316.69, Computer Operations
$ 1305.36, Printing & Stationery $ 31.17, Junior Targets
$ 1428.00, Miscellaneous $ 3.33, Total $ 6689.48.
The 2010 year end statement reviewed by the Board.
Motion by Bill Malcolm seconded by Pam Muma that the monthly
and year end financial reports accepted as presented.
Carried.
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Correspondence

Letter received from Keith Van Haverbeke about the problems
at the 2010 Provincial championships.

Email from Paul Shaw regarding a picture album he received
fro Alice Sheridan. Album contains many pictures of shooters
from previous years. Board agreed that it is a good idea to
retain these pictures for future display.

CRITIQUE OF 2010 PROVINCIAL CHAMPIONSHIPS

Strategies & Assignments

Some of the problems arose due to bad weather and not having
lighted fields.
Lights on the west side are a must for next year as well as
communication with the office or an office on the west side.

A contingency plan for uncontrolables should be in place
Neville Henderson & Robert Blackburn will handle these

assignments.

Some members of the Board feel that our computer software is
outdated and we too dependent on outside assistance.
Preparation time ( card printing) is also time consuming Many
questions were asked to streamline the process, some are
feasible some are not. Hamilton has a computer system that
may be adaptable and more user friendly although it will
require some additional hardware this should be looked into.
Gord Kerr & Pam Muma to handle this assignment. This was to
be Agenda item # 9.

The problem of filling the early squads and starting on time
is a major problem. Once the shoot starts it is important to
keep the line moving without unnecessary delays. It was the
opinion of the Board members that adult supervision of the
shooting line would be a requirement. Warren indicated that
he has adult personnel available for future events.
Warren Mclay to handle this assignment.

There is an indication that the OPTA could deliver a better

trophy package, it was thought that our offered trophy
package was not worth the amount indicated in the program.
Complaints about the Lewis but ours is a class system so that
the classes only compete for their class purse.
It was thought that we could increase the value of our
trophies without increasing the cost if all the OPTA trophies
for the season were purchased through one or two members of
the Board this would increase buying power and result in
better trophies without increasing the cost. Barbara Sheldon
and Basil Zmiyiwsky will purchase all OPTA trophies and
attendance pins for the 2011 season.
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It was the opinion of the Board that the scorers were not
totally familiar with the ATA rules and this allowed some
shooters some unacceptable extra margins and some
unnecessarily penalized.
By briefing the scorers prior to the events it was thought
that this would help eliminate some problems between the
shooters and scorers.

Bill Malcolm to handle this assignment.

OPTA ANNUAL MEETING

We have been questioned about the schedule of events and the
timing of the OPTA Annual Meeting. In an effort to save time
and still have the Annual Meeting in accordance with the ATA
rules we changed the events schedule some years ago to have
the 200 singles on the Monday the last day of our
championships for two reasons, 1. to not hold up the start of
the second 100 of the 200 bird event and 2. to hold the

meeting during the change over of the traps from the doubles
for the handicap event.

GIFT FOR PAST PRESIDENT

The gift for the past president was discussed. It was thought
that a framed print of the last target shot at the Vandalia
grand would be a nice gift. Gord was authorized to proceed
with the purchase of this gift. An approximate amount of
$ 500.00 was discussed.

OPTA MEMBERSHIPS

The Board was advised that the affiliated clubs are not

insuring that all Ontario Shooters have current membership
cards before participating. All the clubs that have thrown
registered targets for the 2011 season have been advised by
letter of their delinquent shooters.

ST.THOMAS SHOOT PROGRAM

The OPTA were contacted by shooters as a great number of them
stated that they did not receive the Program for the OPTA
sponsored shoot. Pam stated that this was an error which will
be corrected for future shoots.

NEW BUSINESS

We now have 79 email addresses for Ontario shooters very
positive feedback regarding email communications. There is a
need to build our email addresses. Basil Zmiyiwsky to
complete the affiliated club maps.
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In the next publication of wThe Clubhouse we will be
requesting for someone to update/redesign the OPTA website.

Received a letter from the Hamilton Gun Club to host an OPTA

sponsored shoot on June 25, 2011. the second day of a
registered shoot at Hamilton. This was received by the Board
for approval with the Registered shoots in Ontario
St.Thomas requested that the Canadian Championships be
extended from a 4 day shoot to a 5 day shoot for 2011. As CTA
did not have any objection to this approval was given to
St.Thomas for this additional date.

All future email addresses for receiving The Clubhouse are to
be forwarded directly to the Clubhouse editor.

Pam advised that things are moving along for the 2011
Canadian Championships, committees have been formed and
progressing with their assignments. The Trillium Grant looks
positive at this time as initial feedback has been good.

NEXT MEETING - Nev to arrange for a telephone conference call
meeting for November.

ADJOURNMENT

As there was no further business on Motion to adjourn by
Warren Mclay seconded by Basil Zmiyiwsky at 10:25 P.M. the
meeting was adjourned.


