OPTA Board Meeting Minutes
Tuesday September 10, 2013

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Phil MacDonald, Dave Storring, and
Pam Muma

Absent: Phil MacDonald, Dominic Gitto
Meeting called to order at 7:30pm by Neville Henderson via conference call.

1. Approval of Meeting Minutes — Warren made a motion to accept July 9™ minutes as written and
seconded by Dave. All in favor and minutes were accepted.

Bert made a motion to accept AGM minutes as written and seconded by Paul. All in favor and minutes
accepted.

Bert made a motion to accept minutes of August 51 and seconded by Warren. All in favor and minutes
accepted.

2. Business arising from minutes.

2.1 —Status of Legal Case — Neville stated that a trial set date was scheduled for September 16th.
This was only to either set a date for a trial or plea bargain the case.

There is nothing further for the civil case at this time. All the Accountants information was sent to
Gord’s lawyer back in July and our lawyer is still waiting to hear any comments from them. Also
Gord had an opportunity to go thru all the financial records to try to prove that some OPTA
trophies were paid from the US account. Pam will look thru the financial to see if she can find what
account was used to pay for trophies.

2.2 — Constitution and By-Laws — Neville has developed a draft for the Constitution and Bylaws
using the Not for Profit website. This draft has been sent out to the Board for review. There is much
work still to be done to incorporate our current C & B into the new regulations. Neville discussed
some areas such as the 2 types of memberships, the affiliate and general memberships, which will
require some work to incorporate. We may need to have a meeting just to discuss this issue in the
future.

2.3 — Loan request — Neville received a letter stating that Oxford would be withdrawing their
request for a loan.

Hamilton Gun Club is working on a new contract to extend the loan. Neville has asked at Hamilton if
they have it completed and found that it is not, as of yet.

Warren asked if Hamilton has paid the annual payment as of yet and Pam stated nothing has come.
Pam sent the invoice to Dave as he was getting the new contract set up. Pam will resend the invoice
to Donna George.

2.4 — Aim Program — Emily Brown accepted this project and has been doing some research about
the program. She has spoken to Barbara Sheldon who tried to get it up and going a few years ago as



well she has been searching it on the internet. If any of the Board members have suggestions they
should send an email to Emily as well as cc Neville and Pam.

The Board discussed having Emily on our conference calls in order to get updates on the progress
and to help and support Emily. Pam will add this to the agenda and place on agenda at the start of
the meetings

2.5 —2013 Provincial Championship post mortem — Bert has heard a couple of suggestions from
shooters that had attended the Championships as well as one he was part of.

a. There should be 2 Board members dedicated to figuring out the trophy winners and/or shoot
offs. Bert and Pam were trying to do this but both got called away for other duties and because of
these mistakes were made and trophy winners were missed.

b. A shooter that used presquad had to be presquadded as there was a change in yardage. It was
suggested that in next year’s program to add that if a shooter presquads then gains yardage they
should notify Pam so the correct yardage can be updated on Presquad.com.

c. Some of the trap help was not calling loss on targets therefore shooters were getting free targets.
Trap help will need to be told to call loss if they have any question about the target. Shooters who
think the target was dead would let the scorer know.

Discussion regarding the 2014 Provincial Championships that will be held in Hamilton. Neville stated
that he has talked to Hamilton and re-iterated that the Board would not be running the shoot as
they had in the past that it would be solely up to Hamilton. Warren suggested that a couple of
Board members meet with Hamilton Board to discuss issues of the Championships. Warren will get
some dates and let Neville know. He will work on dates starting in January 2014.

2.6 — HST Application — Pam has been working with the Accounting firm to determine if the OPTA is
required to register for HST. It was determined that the annual income is below $30,000 we would
not be required to submit HST. We could still register and then submit all the HST we paid and get a
refund each year but that would mean including HST on all memberships, daily fees and target fees.
After discussion it was decided by the Board to not register at this time.

2.7 — ATA letter re Gord Kerr — Neville sent a letter to the ATA president Allan Radway. He received
a call from Allan to advise Neville he needed to send the letter to another person at the ATA. Neville
did this a couple of weeks ago. He has not heard anything from the ATA but does not really expect
to hear the outcome. Neville will talk to Paul to find out if Paul has heard anything.

3. Financial Report — Pam sent out the monthly and budget financial reports to the Board for review prior
to this meeting. Pam is working on year end and then sending the information into the Accounting
firm. We will have a review this year and then an audit next year. This will get the OPTA on track with
the new bylaw of having an audit completed every three years with a review in between years.

Pam stated she received the cheque from presquad.com yesterday in the mail. After paying the
handling fees and the cost to set up the presquading for the Provincial Championships we still had a
profit of $562.

Pam stated that the invoice came in for the last review at a cost of $2500.00. Also on the invoice was
an additional cost of $750 for work completed by the firm for the civil case against Gord. Pam will look
up all the costs paid so far for this case and send them to Bert.



4. New Business

4.1 ATA Hall of Fame — Barbara Sheldon had sent an email to the Board regarding submitting the
Ontario Hall of Fame info into the ATA Hall of Fame to be displayed on the Hall of Fame website. It
was agreed by all on the Board to do this. Pam will contact Barbara and thank her for the
information as well as contact the ATA Hall of Fame to submit our information from Ontario.

4.2 A non resident shooter did not declare himself at the time of classification but was brought to our
attention after the Handicap championships. The added money and trophy was given to another
shooter and this shooter left prior to be the Board finding out about the other shooter. The Board
discussed how we were going to handle this situation. It was decided that both shooters already
have the $200.00 added money but we would not asked the shooter in New York to return the
buckle. Neville will send a letter to the other shooter explaining our decision. Pam will send Neville
the shooters address.

4.3 This was the first year the OPTA gave a separate trophy for the Ray Bruce award. It is believed that
Peter Tsmentszis still has the perpetuating trophy which needs to go to John Costa this year.
Warren will contact Peter to get it back. It was agreed by the Board that we would always get a
trophy that the winner is able to keep.

4.4 There was no trophy awarded to the HAA (400) open Sr Vet. It was discovered after the shoot that
this winner was not determined. Pam will confirm but it is believed that Keith Saunders and Warren

McLay were tied. If this is the case, Pam will email them both and ask how they would like this to
be determined.

5. Next Meeting —October 8t

6. Meeting adjourned at 8:50 pm.



OPTA Board Meeting Minutes
Tuesday October 8, 2013

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Paul Kinson, Dave Storring, Dominic
Gitto, Emily Brown and Pam Muma

Absent: Phil MacDonald
Meeting called to order at 7:30pm by Neville Henderson via conference call.

5. Approval of Meeting Minutes — Bert made a motion to accept September 10" minutes as written and
seconded by Warren. All in favor and minutes were accepted.

6. Business arising from minutes.

2.1 — Aim Program — Neville thanked Emily for taking on this program. The Board is committed to
the program which includes financially.

Emily stated that an Alberta club has a great youth program that she is aware of so she will contact
the club and get more information on how the program runs.

Neville stated that our program does not need to be restricted to the youth but rather how to get
more shooters into this sport.

Warren asked if Emily has contacted Florin regarding his program and if he was willing to give any
information on how we could get the OPTA program up and running. Emily stated that at this time
she has not but does plan on making contact with him.

Dominic asked if there was a format from the ATA. Emily stated that she has emailed the contact
person at the ATA but as of yet has not had any response back. She will send another email to the
ATA.

Emily stated that she has heard from some clubs that they are leery of having any youths shooting
at their club for liability and insurance reasons. All clubs will need information, guidance and
support from the OPTA when this program begins to develop in order to ensure the success of
attracting new shooters no matter the age.

2.2 — Status of Legal Case — Bert received an email from the detective that there is a possible plea
date set.

There is nothing further for the civil case at this time. All the Accountants information was sent to
Gord’s lawyer back in July and our lawyer continues to wait to hear any comments from them.
Nothing from the TD bank has been sent to our lawyer as of yet either.



Pam looked at the past financials and found that trophies, magazine subscriptions etc had been
paid from the Canadian account therefore Gord’s statement that some trophies were paid out of
the US account does not appear to be true.

There has been no further contact from the ATA regarding Gord’s removal from the ATA. Neville
stated that we will probably not hear at any rate.

2.3 — Constitution and By-Laws — Neville has developed a draft for the Constitution and Bylaws
using the Not for Profit website. A draft has been sent to each Board member for review. After
each person has looked over the document send any comments, editing or suggestion to Pam. Pam
will update the draft and keep a running document of the comments.

A discussion was held as to when the revisions are complete how we get this to each OPTA
member and how to we get comments and/or approval for the changes. When we get closer to
having the Constitution and Bylaws complete we can discuss this issue.

Paul Shaw has agreed to review the document to ensure it is legal. The Board unanimously agreed
that Paul needs to be paid for this service as it will be a large undertaking on his part.

2.4 — Hall of Fame — Pam has not as of yet followed up on sending in the OPTA Hall of Fame
information as discussed in the September meeting.

2.5 — Non Resident Trophy — It was agreed by all that Matt Vanderleest would not be getting the
non resident handicap trophy. Pam is to send Neville Matt’s address so he can send him a letter in
this regard.

2.6 — Sr Vet HAA — Pam sent an email to both Warren and Keith Saunders regarding the missed
awarding of this trophy and that both of them were tied for high. They were both at a registered
shoot in Waterford and shoot off and still tied. At that time Warren conceded the trophy to Keith.
Pam will contact the ATA and inform them of this to ensure that Keith get the ATA points for the All
Star team.

7. Financial Report — Pam sent out the monthly and budget financial reports to the Board for review prior
to this meeting.

Not much will be occurring over the next few months now that the registered season is complete.
8. New Business

4.5 Summer Blast — Warren asked where the Summer Blast would be awarded to this year. Toronto
had it last year so he was wondering if it would come back to Hamilton. After a discussion on this it
was decided that we would wait to award any sponsor shoots until all clubs had submitted their
requested shoot dates. The Board would then look at all requests and make a decision.

4.6 2014 Provincial Championships — The Board discussed a few issues regarding Hamilton hosting the
Provincial Championships next year. There are a few areas that need to be addressed with
Hamilton to ensure the success of this shoot. Warren will set up a date that Neville and hopefully



one other Board member besides himself could meet with the Hamilton Board to discuss the
OPTA’s expectations. Warren set the date for after the Family Fair shoot in January.

4.7 Dominic asked if there were any comments from the shooters regarding the quality of trophies that
were given out at this year’s Provincials. Pam stated that she heard positive comments regarding
the trophies. Others had heard the same.

7. Next Meeting —November 14t

8. Meeting adjourned at 9:00 pm.



OPTA Board Meeting Minutes
Thursday November 14, 2013

Attendance: Neville Henderson, Bert Blackburn, Warren Mclay, Paul Kinson, Dominic Gitto, Emily
Brown and Pam Muma

Absent: Phil MacDonald, Dave Storring
Meeting called to order at 7:30pm by Neville Henderson via conference call.

9. Approval of Meeting Minutes — Paul made a motion to accept October 8" minutes as written and
seconded by Warren. All in favor and minutes were accepted.

10. Business arising from minutes.

2.1 — Aim Program — Emily met with Barbara Sheldon who tried to initiate the AIM program a few
years ago. Barbara gave Emily a letter that was sent out to the Ontario clubs about the program
and a list the club representative and addresses.

Emily stated she was in Calgary and spoke to the person does a similar program at their club. They
have agreed to pass on to her all the information they have regarding their program.

Neville asked if Emily needed a budget at this time for the program and she stated it would be
difficult to set one up yet. She will still need to develop some ideas as to how the program should
look and what the initiatives need to be before she could put any dollar amounts to the program.

Emily stated she would like to target a few clubs at a time to work with in particular Bridgeport
Club. This way she can work out any bugs in the program and then she can work with other clubs in
Ontario.

2.2 — Status of Legal Case — Bert stated that Gord has pled guilty to the criminal charges and the
sentencing date would be set in January 2014. Gord’s lawyer sent Pam a cheque for $15,000 for
restitution of the GIC’s. Bert checked with our lawyer to determine if we should accept this cheque
and to find out if it would change the outcome of the civil case the OPTA has against Gord. The
lawyer stated it would not therefore the cheque was placed into the bank account.

Bert stated that he was talking to the lawyer and Gary had stated he had still not received any
information from the TD bank. Gary asked if we wanted to pursue this further. The Board all agreed
to continue to pursue the bank to get the documents needed. All were in agreement that we need
to get this civil case pushed forward so we can get it settled.

2.3 — Constitution and By-Laws — Neville stated he spoke to Paul Shaw in regards to reviewing the
revised C&B and the Board agreed to pay Paul for his time. If we were to go to someone else the
cost would probably be higher. After discussion it was agreed that Neville would send the draft
document to Paul to review for changes before the Board made any further revisions. Once Paul



11.

12.

has completed his review the Board would meet face to face to go over the document section by
section.

It is hoped that we could have this all complete by June or July so that it can be sent out to all OPTA
members and then voted on and ratified at the next AGM in August.

2.4 — Hall of Fame — Pam has not as of yet followed up on sending in the OPTA Hall of Fame
information. This will be a project for the winter months as it is not a high priority.

2.5 —Non Resident Trophy —Pam still needs to send Neville Matt’s address so he can send him a
letter in this regard. Pam will also send Neville the points discussed at a Board meeting as to why we
came to this decision so Neville can put the letter together.

2.6 — Sr Vet HAA — Pam spoke to the ATA in regards to Keith winning this trophy. She asked if Keith
could still be eligible for ATA All Star points and they ensured her that he would be.

2.7 — 2014 Provincial Championships — Warren will set up a meeting with Hamilton in January. This
meeting will be to let Hamilton Gun Club know what the OPTA’s expectations are for hosting this
shoot.

Financial Report — Pam sent out the monthly and budget financial reports to the Board for review prior
to this meeting.

Pam stated that the OCS grant came in for approximately $7,000 which is what we got last year. With
the grant money and the restitution of $15,000 from Gord’s lawyer there is now $55,000 in the
chequeing account. Pam asked if the Board would like to put some of this money into another GIC
rather than leave it in the bank. We current have GIC's maturing in 2014 and 2016 so she was thinking
about putting one in for a 2 year term. This way we will have one mature each year. All agreed and
decided to purchase a $25,000 GIC.

New Business

4.8 2014 Registered Shoot Dates — Pam informed the Board that she has the dates for the clubs now
but there are some conflicts that we need to be worked out. She will talk to the clubs that are
affected and try to work out alternate dates.

Warren asked if Hamilton would be awarded the Summer Blast for 2014. Pam stated that Toronto
did not want to request hosting the shoot this year so Hamilton was the only club to make the
request therefore they would be awarded the shoot. Pam stated that Oxford requested to host a
registered shoot on June 1%t which is the date requested for the Summer Blast. It was agreed by the
Board that an OPTA sponsored shoot would not have any other shoots on the same day. Pam will
inform Oxford that they would not be able to have the request June 15t shoot.

4.9 Fall Clubhouse Newsletter — Bert asked if there would be a newsletter sent out soon. Pam stated
that it is pretty well ready to go but she was waiting for the Delegate winner report from Paul
Shaw. This came in a couple of days ago so Pam will finish the newsletter and get it out to the
Board for review prior to sending to the members.



4.10 2014 Ontario All Star Team — Dominic asked if the All Star Team winners was determined as of
yet. Pam stated that she had completed the list and sent to Bert to confirm the list. Bert sent back a
week ago that he agreed with Pam’s list. Pam will now type up the list and send to the Board for
review before it is posted on the website. The list will also be included in the January newsletter
that is sent out to all OPTA members.

Bert asked if the other annual awards has be determined as of yet. Pam stated that the Have Gun
Will Travel is not decided as of yet but would be before the January newsletter. Pam will also need
to determine the New Shooter and Mark Edmondson award. Pam will ask for nomination for the
Mike Fulop award and the Hall of Fame in the January newsletter. If we do not receive any
nomination for the Hall of Fame will still have the list from last year to work with.

4.11 Warren stated that at the Provincial’s this year the Board will need to determine specific people
to do specific tasks. Having 2 people designated to determine trophy winners, people to run any
shoot off results back and forth as well as people to referee the shoot offs. This was not done last
year and mistakes occurred.

It was decided that Pam and Bert would do the trophy winners this year. Warren and Dominic
agreed to be the Trophy committee again this year.

4.6 Perpetuating Championship Trophies — Neville asked if there were any perpetuating trophies
for each of the Championship events that had all prior winners on them. Pam and Warren stated
that neither of them believed there were any trophies. Neville thought this might be a good idea to
get them and Pam agreed to get a quote as to what it would cost.

The next question was, where would these trophies be kept? If the trophies went to the current
winner they could end up getting lost if they were not returned for the next year’s Championship.
Pam suggested that perhaps the host club could have them for the year to be displayed in the club
house for the year.

Further discussion on this issue at the next meeting.
9. Next Meeting —January 7

10. Meeting adjourned at 8:35 pm.
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OPTA Board Meeting Minutes
Tuesday January 7t, 2014

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Paul Kinson, Phil MacDonald, Dominic
Gitto, Emily Brown and Pam Muma

Absent: Dave Storring
Meeting called to order at 7:30pm by Neville Henderson via conference call.

Approval of Meeting Minutes — Bert made a motion to accept November 14" minutes as written and
seconded by Warren. All in favor and minutes were accepted.

14. Business arising from minutes.

2.1 — Aim Program — Emily continues working on this program. She has spoken to many
people/clubs to find out what they are doing to attract new shooters to our sport. Some clubs are
leery about youth shooters due to the liability aspect. We will need to work on how this can be
overcome.

Emily suggested setting up a Facebook group and or twitter in order to get message out to the
public. All agreed and Emily will set up Facebook group page. She has asked if everyone could send
her any information and pictures so she can add them to the page.

Emily stated the 4 main areas that need to be addressed first are (1) firearms availability, (2)
volunteers to help run this program, (3) a budget for things such as BBQ's and awards and (4) how
do we communicate this to the public.

Warren asked if the OPTA should be purchasing loaner firearms for this program but at this time
Emily is not sure as there are many questions to answer before she gets to this point. Many of the
Board have offered to volunteer and possible have loaner guns.

One suggestion to attract new shooters is to host some kind of corporate challenge. This will be
looked into further.

Emily stated that Alberta has a comprehensive website and ours needs some work. Phil stated that
he would like to see the Board hire someone to keep it up to date. This will be discussed further.

2.2 — Status of Legal Case — Bert stated that the Detective said Gord’s set date in court is January
28™ but this is only to set up a date for sentencing, it is not the actually sentencing hearing.

Our lawyer has a meeting on January 29t to compel the TD bank to provide the documents we
require for the civil case.

Neville has not heard anything from the ATA regarding the Boards suggestion of removing Gord
from the ATA.



2.3 — Constitution and By-Laws — Neville stated he spoke to Paul Shaw in regards to reviewing the
revised C&B Paul stated he had a quick look at them and they looked pretty good. He will do a
complete review with any suggestion after he returns from the Dixie Grand.

2.4 — Hall of Fame — Pam has not as of yet followed up on sending in the OPTA Hall of Fame
information. This will be a project for the winter months as it is not a high priority.

Suggestions for inductee’s to this year’s Hall of Fame will be put in the newsletter. Emily suggested
Lottie Erber. We will also use the list we had last year.

2.5 - 2014 Provincial Championships — Warren and Neville will meet with Hamilton Gun Club
representatives. Hamilton is working on computer equipment. Renovations to the west side
building are almost complete.

2.6 — Trophy Committee — Warren and Dominic agreed to take care of trophies again this year.
Dominic asked the Board to ask around for suggestions on what shooters would like to see in the
package this year.

Pam will email the ATA to get the list of ATA trophies and what they will be sending out this year.
She will then develop the complete list of trophies to be provided at this year’s Provincials and
email out to the Board.

2.7 — Perpetuating Championship Trophies — Pam has not gone to get any suggestions or pricing as
of yet.

15. Financial Report — Pam sent out the monthly and budget financial reports to the Board for review prior
to this meeting.

Pam will purchase a $25,000.00 GIC. There is a $30,000 GIC maturing in February and this will be
reinvested.

The annual financial review is being completed by Millards in Brantford and should be complete soon.
16. New Business

4.12 OPTA Website — Phil has asked if keeping the site up to date could be contracted out. The Board
all agree and will discuss this issue at the next meeting in February.

4.13 Inactive Registered Shooting Clubs — The ATA sent out letters to Ontario clubs that have not
shot registered shoots over the past couple of years to encourage them back to shoots. Pam and
Paul asked the Board if they feel the OPTA should do something similar. Pam and Bert explained
why some of the clubs no longer throw registered targets. Neville stated that with the initiative
Emily and the Board are trying to develop in attracting new shooters to our sport, this would be
enough at this time. We need to put our energy into this project first. All agreed.

11. Next Meeting —February 11 at 7:30 pm via conference call

12. Meeting adjourned at 8:55 pm.



OPTA Board Meeting Minutes
Tuesday February 11t, 2014

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Paul Kinson, Phil MacDonald, Dominic
Gitto, Emily Brown and Pam Muma

Absent: Dave Storring
Meeting called to order at 7:30pm by Neville Henderson via conference call.

17. Approval of Meeting Minutes — Bert made a motion to accept January 7" minutes as written and
seconded by Emily. All in favor and minutes were accepted.

18. Business arising from minutes.

2.1 — Aim Program — Emily stated she would like to host the first shoot on April 57 or 12t at
Bridgeport Gun Club. It was agreed by the Board to host this shoot on April 12t",

Bridgeport has a great kitchen so Emily suggested instead of a BBQ perhaps giving the participants
a ticket that would entitle them to a meal from the kitchen and then we can go in at the end, count
up the tickets and pay the club for the meals. They will also ensure there is a good supply of 1oz
shells available.

Emily is working on a poster to put on Facebook as well as to send out to gun clubs and sporting
store. There will be a preregistration with a limit of 30 participants.

Emily is still working on loaner guns at this time and will let the Board know at the next meeting
where she stands with this.

The Board asked what kind of budget she needed to host this event. Emily stated that once she has
the number of participants she would then have a better idea. Neville stated that the OPTA would
sponsor this shoot and all Board members were in favor.

Emily has set up a Facebook group page and has about 30 members on it now.

2.2 — Status of Legal Case — Bert stated that the Detective said Gord pled guilty to Breach of Trust
with a conditional sentence and the crown dropped all other charges. Bert is unaware of the
conditions that were set forth. Bert spoke to the OPTA lawyer who stated that this guilty plea gives
Gord no defense against the civil suit.

The OPTA lawyer got a court order the end of January to compel the TD bank to hand over the
documents requested. We will need to wait to see what is in these documents before we decided if
we can name the bank in the civil suit as well.

Neville has not heard anything from the ATA regarding the Boards suggestion of removing Gord
from the ATA. He also spoke to Paul Shaw and he has not heard anything either.
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2.3 — Constitution and By-Laws — Paul Shaw has been reviewing the changes that Neville suggested
and Paul felt that they are very thorough and will only have a few suggestions.

Once Paul has completed his review Neville will get guidance from him as to how the best way to
present to the general membership to get them approved and in place.

2.4 — Hall of Fame — Pam has not as of yet followed up on sending in the OPTA Hall of Fame
information. This will be a project for the winter months as it is not a high priority.

Suggestions for inductee’s to this year’s Hall of Fame have been put in the newsletter which should
go out this week. Emily has put the newsletter on Facebook and Pam will send to Phil to put on our
website.

2.5—2014 Provincial Championships — Warren and Neville will meet with Hamilton Gun Club
representatives on February 22",

2.6 — Perpetuating Championship Trophies — Pam has asked to supplies for quotes of these trophies
and is waiting for them. She has asked the usual supplier in St Thomas as well as Karen Van Haaren.

2.7 — Website — Phil stated that the website has not be changed since it was developed but this
could be very time consuming and he does not have the time to revise it. He can update areas with
new information but it can be cumbersome. Bert stated he knows the person that originally
developed the page and will ask if he would go at it again but this person only does this stuff on the
side and not sure if he will want to take it on again. Emily stated she knows of someone that does
this sort of thing and will contact them and get some costing.

This will be followed up at the next meeting.

Financial Report —

3.1 — Monthly Review — All statements were sent out to the Board for review. Pam stated that not
much has happened over the last month.

3.2 — The annual review has been completed by Millards in Brantford and a copy was emailed to the
Board for review. No questions arose from the review.

3.3 — A GIC matured February 4, 2014 and was reinvested. Pam has signed documents with the TD
bank to purchase another GIC for $25,000 and the paperwork is now on its way to have Bert sign them.

New Business

4,14 2014 Provincial Program — The Board decided that the format of the program would stay the
same as last year, which is the % size page. Does Hamilton want to include their shoot on the Friday
in the program? If they do Pam will need to have the information by end of March. Neville and
Warren will need to discuss this with HGC to ensure it will work with the computer system as St
Thomas did last year. Bert asked if the shooters would be able to register for the whole shoot on
the Friday as it was this past year in St Thomas, this will need to be another issue to discuss with
the representatives of Hamilton.



4.15 Presquad.com — Pam will contact them and get it set up but will need to know if Hamilton is
going to include the Friday shoot first. Will also need to ensure they have the compatible program
to download the data from Presquad.

4.16 Ontario Council of Shooters meeting — Neville attended a meeting on February 1% at Toronto
International. The grant information was discussed with those in attendance. These people are not
trying to shut down shooting but they just did not understand how our disciple. The next meeting is
set up for March 22" with Neville and Paul Shaw attending.

13. Next Meeting —March 11% at 7:30 pm via conference call.

14. Meeting adjourned at 8:40 pm.
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OPTA Board Meeting Minutes
Tuesday March 11th, 2014

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Paul Kinson, Phil MacDonald, Dominic
Gitto, Emily Brown, Dave Storring and Pam Muma

Absent:
Meeting called to order at 7:30pm by Neville Henderson via conference call.

Approval of Meeting Minutes — Bert made a motion to accept February 11™ minutes as written and
seconded by Emily. All in favor and minutes were accepted.

22. Business arising from minutes.

2.1 — Aim Program — See attached reports from Emily.

2.2 —Status of Legal Case — Bert stated our lawyer received a package from the TD bank but most
of the documents they sent we already had. At this time Gary is unsure as to whether the OPTA has
enough to name the bank in the civil suit until he gets more of the documents from them. Back in
1989 Gord apparently had sole signing authority on the bank account but we need to find out if the
bank had the bylaws as it does state “up to $1,000.00”. There is a concern as to whether or not we
may be running out of time to name the bank but it was also stated that without the bank sending
all the documents requested we cannot make a proper decision.

Gord pled guilty to Breach of Trust and paid back $15,000.00 which is the amount taken from the
GIC's.

The lawyer asked if the OPTA wanted to go after a Summary Judgement or to trial. After a
discussion the Board agreed to go for the Summary Judgement. Given Kerr’s circumstances, the
final liability is not likely to be large so we need to manage costs.

2.3 — Constitution and By-Laws — Paul Shaw sent many comments regarding Neville’s draft but most
of them were already in the document. Neville will look over the comments and document again.

2.4 — Hall of Fame — Pam notified the ATA Hall of Fame web site and the OPTA’s link will be added to
their site.

Suggestions for this year’s Hall of Fame are;
Keith Saunders

Brent Price

Lottie Erber

Bill Wylie

Bob Lee

Don Dolbear

Doug Kurt



After lengthy discussion it was decided to induct Keith Saunders. He has been on the All American
All Star team, won many provincial trophies and supports Ontario by shooting at several clubs.
Mike Fulop Award will go to Steve Hajaglou

Have Gun Will Travel Award will go to Bert Blackburn who attended and shot at 9 clubs in Ontario
during the 2013 shooting year.

2.5 - 2014 Provincial Championships — Warren and Neville met with Hamilton Gun Club
representatives on February 22, Following are the results of the meeting;
i) One program will be used as it was last year in St Thomas. Classification can begin on the
Friday and will apply throughout the weekend unless there is a change.
ii) Hamilton Gun Club has updated the 3S program to the most current version.
iii) Classification will be done by the OPTA Board of Directors.
iv) Shoot offs after natural light has waned will be held on the East side of the club
v) The bank system will be changed on a daily basis.
vi) HGC will not be using squad hustlers.
vii) Florin will be the Trap Director for this shoot.
viii) The program for the Friday will be a doubles marathon using 6 traps and starting 2 squads at
a time.
ix) There will be a 20’ trailer available to the OPTA which can be used to store all the trophies
and then be taken out and displayed daily in the West side building.
x) There will be 2 portable toilets with a wash station on the West side.
xi) There will be only primitive trailer parking available, no hydro or water. Parking will be free.

Dominic stated he had heard complaints from some shooters regarding the doubles marathon
program for the Friday. Warren stated that this was going to be the program as he has heard many
shooters need doubles targets to avoid a penalty classification.

Warren stated there will be no trophies or lewis on the Friday. He will send Pam the cost of targets
for both the Friday and the Championship targets.

2.6 —Provincial Program Booklet — Pam has not started to work on the program as of yet but will be
over the next couple of weeks. She has asked the Board to let her know of any changes.

2.7 — Perpetual Championship Trophies — Pam asked the Board if they were in agreement as to the
trophy and name plates for the perpetual trophies for each discipline. All agreed they liked the
trophy and priced offered by Ansell’s. Pam will contact them to get them ordered.

Warren has all his trophies ordered from Tundra Leather.
Dominic has quotes and is working on buying appropriate and comparable trophies to the ones
being sent by the ATA. He is looking at silver and knives.

2.8 — Website — Phil asked Pam to send him a PDF copy of shoot dates, the All Star Team, Neville’s
and Paul’s article so he can update the website.

23. Financial Report —

3.1 — Monthly Review — All statements were sent out to the Board for review. Pam stated that again
not much has happened over the last month.



24. New Business

4.17 Hamilton Gun Club Mortgage — Neville stated that Hamilton Gun Club has requested to pay off
the remaining mortgage. They will need to get their lawyer to do a document to close off the loan.

4.18 Ontario Council of Shooters meeting — Neville attended a 2" meeting on March 8t at Toronto
International. The governing Provincial body is not opposed to the grant money being sent out but
all associations need is to comply with the commitment they made in order to receive it. There are
many shortfalls including: lack of vision/mission; lack of a strategic plan; lack of a business plan; no
clear membership or revenue for the parent body; no clear structure; inconsistent and poor
accounting; etc. The next meeting is scheduled for the end of March at which time the
Vision/Mission statement will be reviewed. Neville will send out the minutes of the meetings to the
Board.

15. Next Meeting — April 8t" at 7:30 pm via conference call.

16. Meeting adjourned at 8:55 pm.



AIM and other Update for March 12, 2014 Meeting

» New and Youth Shooter Event

Event booked for April 12 at Bridgeport Gun Club

Event poster created, contacts made to request posting of event poster at the following, SAIL (4
locations), Le Baron (2 locations), Bass Pro, MEC (4 locations), Flaherty’s, Gagnon’s, Hummason’s,
Triggers and Bows, Shooter’s Choice and on the Facebook page.

Limit set at maximum 50 targets, cost of targets and shells confirmed, and lunch combo for participants.
Targets will cost $4.00 per 25 and a box of shells, $7.50. If there is a maximum of 30 shooters at 50
targets each, those costs would be $690.00 (30 people x2 roundsx$11.50 for targets/shells). If we
consider 50 lunches (participants and volunteers) at a maximum of $10 each for the lunch combo, that
would be $500. Totaling those two: $690+5500= $1190. This would be the maximum financial
commitment by the OPTA.

Contacted George Wallace at by email Stoeger to request borrowing firearms. | have been in touch with
Jim Close regarding this request.

Bridgeport has committed a lot of volunteers but still | think OPTA needs to front and foremost and
there should be OPTA promotional materials available.

Contact with administrators at Sheridan Transit Gun Club who are hosting a Trapshooting 101 course on
March 30. | was looking for information on their event and asked if they would send me their power
point that was being developed for the event

> Facebook

Group page now has 48 members, 6 new in the past few days and growing.

Content includes updates on upcoming shooting events, photos old and new, links and discussions
relevant to the group

Spent time inviting OPTA members by searching them on Facebook and posting on other Ontario gun
club Facebook pages inviting its members to join the OPTA page.

Members of the group page are also inviting other members so that helps the page grow without me
being directly involved.

> Website makeover

Spoke to my friend in Calgary who has a web design business right after the last meeting. He sent me a
link and a document which provides a checklist for what type of features the OPTA would want in their
website. | will make both available to the OPTA board for their consideration. These features will
determine the cost of developing a website and this quote would inform next steps.
http://gballwebservices.com/

» Sportsmens’ show

Any thoughts of participating as the OPTA?


http://qballwebservices.com/

25.

OPTA Board Meeting Minutes
Tuesday April 8", 2014

Attendance: Neville Henderson, Bert Blackburn, Warren Mclay, Paul Kinson, Dominic Gitto, Emily
Brown, Dave Storring and Pam Muma

Absent: Phil MacDonald
Meeting called to order at 7:30pm by Neville Henderson via conference call.

Approval of Meeting Minutes — Bert made a motion to accept March 11 minutes as written and
seconded by Warren. All in favor and minutes were accepted.

26. Business arising from minutes.

2.1 - Aim Program — So far there are 26 participants with 14 youths and 8 adults. Hummason’s
have donated 6 flats of shells. Lunch will be supplied by Bridgeport at a cost of $5.00 per person.

There are now 59 members of the OPTA Group page on Facebook.

2.2 — Status of Legal Case — Bert called Gary to find out the status of the civil suit. Gary was waiting
to hear from us whether to proceed with a trial or go after a Summary Judgement. Bert informed
him that the Board had all agreed to go for the Summary Judgement.

Gary has not received any further documents from the TD bank at this time so it is still difficult to
determine if the OPTA would have a case against them for allowing Gord Kerr to withdraw money
without 2 signatures.

2.3 — Constitution and By-Laws — Neville made a couple more changes and will reticulate to the
Board.

We will need to be aware of the timelines if we want to get the revised document approved at the
Annual General meeting in August.

2.4 — 2014 Provincial Championships —Warren stated that Hamilton will be purchasing 4 additional
monitors to place on the grounds for shooters to watch the running scores as they are entered into
the computer.

The shoot at the end of March went fairly well, the new trap person did a good job keeping the
squads going.

2.5 —Provincial Program Booklet — First draft has been completed and working on more changes.
Pam will circulate to the Board to review.

OPTA Hall of Fame Purse or ATA Hall of Fame Purse — Pam stated that this option has not been
played much over the last several years. The ATA is offering this purse with a leather clock donated
by Shamrock Leather. Half the purse money would go to the ATA Hall of Fame with the other half



27.

28.

divided as a lewis purse. The winner of this purse would receive the clock as well as the percentage
of the purse.

It was agreed by the Board to go with the ATA Hall of Fame purse, Pam will make the change in the
Program booklet.

2.6 — Perpetual Championship Trophies — Pam has ordered the trophies and sent all the names to
Ansell’s for engraving. They should be done in June.

2.7 — Provincial Trophy package — Warren has all his ordered. Dominic has also ordered his. Dominic
stated that he was responsible for 72 of the trophies and the cost will be around $3,378.00 plus
shipping and handling.

2.8 — Website — There was a form sent out last month from a Web consultant that Emily knows. If
each Board member could complete the form and get it back to Emily she will talk to the web
people. This form will help them to determine what we are looking for from our website and will
help them determine what needs to be done to accomplish our wishes and a cost to get it set up.

2.9 — Hamilton Gun Club Mortgage — Neville has signed the release of contract form from HGC's
lawyer. No money has been received from Hamilton at this time. Neville stated on the contract that
for each day past March 31, 2014 there would be a per diem rate of 0.015%.

2.10 — OCS meeting - Neville did not attend the last meeting due to iliness. He did read on the
meeting minutes that were sent out that the group were working on Mission/Vision statements.
Neville asked the Board if there was anyone that would volunteer to attend the meetings in the
future if he was unable to attend. Emily agreed to volunteer.

Financial Report —

3.1 — Monthly Review — All statements were sent out to the Board for review. Pam stated not much has
happened over the last month but it is starting it increase. Some monies for ads in the Provincial
program and sponsorship money has come in this month. Registered shooting in Ontario has started
and this money will start coming in as well.

New Business

4,19 100,000 Registered Targets Recognition — Don Dolbear reached this milestone in the 2013
shooting year and a buckle has been ordered for him. Dave Storring stated that he will reach this
milestone before the Provincials. Pam will order a buckle for him as well.

4.20 Provincial Pre-squadding — Pre-squadding has been set up for the Provincial’s at presquad.com.
It will open for squadding on July 15t and close July 30™. Pam explain to the Board that the Board
members do not have to pay for presquad or anyone on the squad they shoot with as long as they
are on the same squad. Let Pam know when you have pre-squadding and she will mark it paid.

4.21 April Newsletter — The newsletter is just about ready to go out. Need Neville’s and Emily’s
message to add in yet. Emily will get her message to Pam after the New Shooter Event Saturday



April 121", Neville asked what Paul has submitted so that he does not talk about the same news.
Pam will send him Paul’s article.

17. Next Meeting —May 13" at 7:30 pm via conference call.

18. Meeting adjourned at 8:20 pm.
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OPTA Board Meeting Minutes
Tuesday May 13t, 2014

Attendance: Neville Henderson, Bert Blackburn, Warren Mclay, Paul Kinson, Dominic Gitto, Emily
Brown, Dave Storring and Pam Muma

Absent: Phil MacDonald
Meeting called to order at 7:30pm by Neville Henderson via conference call.

Approval of Meeting Minutes — Warren made a motion to accept April 8" minutes as written and
seconded by Dominic. All in favor and minutes were accepted.

Business arising from minutes.

2.1 — Aim Program — Another program will be run on May 14% with 36 Ventures ages 16 and up.
Emily stated she has lots of volunteers to run this program. She has some shells left from the last
program but will need to purchase some from Bridgeport Rod & Gun club.

Emily sent a thank letter to Hummason’s for the donation of shells.

There are now 67 members and growing on the OPTA Group page on Facebook. Emily is posting
brochures and club links to the upcoming registered shoots each week. There is good feedback

coming in all the time regarding this group page. There was one disparaging commented posted
that was about Hamilton Gun Club so Emily removed the comment as she has control of the Group

page.

2.2 — Status of Legal Case — Bert has not heard any more at this time, he will call Gary to find out
the status of the Summary Judgement.

2.3 — Constitution and By-Laws — Neville sent out revised version of the By-Laws to the Board for

review. He asked each Board member to go thru the document and make comments/suggestions
for further revisions. Neville asked to have any changes to him before the weekend and we will try
to get together after the shoot on Saturday to discuss the document further.

Discussion amongst the Board as to how to get the document out to the members so we can get an

approval or disapproval of the revised By-Laws. Neville was trying to get Paul to suggest the best
way we could get this accomplished so we can move forward.

2.4 — 2014 Provincial Championships —Warren stated that only 2 additional monitors were approved

for purchase for the Provincial Championships

The new trap person did a good job keeping the squads going at the last shoot. Hamilton has
imposed cutoff times for each event, 11am for singles, and 11:30am for handicap and noon for
doubles.



2.5 —Provincial Program Booklet — Pam stated that the booklets are completed and printed. Would
like to get them in the mail mid June.

2.6 — Perpetual Championship Trophies — Pam spoke to Ansell’s and the trophies should be ready in
the next couple of weeks.

2.7 — Provincial Trophy package — Warren has all his ordered and should receive them in mid July.
Dominic has also ordered his and % payment sent with remainder of payment sent once trophies
have been received and checked.

2.8 — Website — Many of the Board members stated that the forms are difficult to complete. Emily
stated that all the forms are trying to find out is “what do we want our website to look like and what
we want our members to be able to do on the site. If the Board members could let her know what
they feel is missing from the current site to make it more welcoming, interesting and current. She
also stated that we need to make the site easier to change and update.

2.9 — Hamilton Gun Club Mortgage — Hamilton has paid off the mortgage.

2.10 — OCS meeting - The annual general meeting is scheduled for tomorrow night and Neville is not
sure he will be able to attend.

31. Financial Report —

3.1 — Monthly Review — All statements were sent out to the Board for review. There were no questions
or comments from the Board.

32. New Business

4.22 OCS Grant Application — The application has been completed and submitted. This is the final
year for a summary application with next year requiring a full application.

4.23 Board members due for re-election — Pam stated that Warren, Bert, Phil and Pam are up for re-
election this year. Warren, Bert and Pam stated they would be willing to stand, will need to ask Phil
if he would be willing to stand.

19. Next Meeting —June 10™ at 7:30 pm via conference call.

20. Meeting adjourned at 8:40 pm.
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OPTA Board Meeting Minutes
Tuesday June 10, 2014

Attendance: Neville Henderson, Bert Blackburn, Warren Mclay, Paul Kinson, Dominic Gitto, Emily
Brown, Dave Storring and Pam Muma

Absent:
Meeting called to order at 7:30pm by Neville Henderson via conference call.

Approval of Meeting Minutes — Bert made a motion to accept April 8" minutes as written and
seconded by Phil. All in favor and minutes were accepted.

34. Business arising from minutes.

2.1 — Aim Program — Another program was be run on May 14™ with 36 Ventures ages 16 and up.
Emily stated she has lots of volunteers to run this program. She has some shells left from the last
program but will need to purchase some from Bridgeport Rod & Gun club.

There are now 75 members and growing on the OPTA Group page on Facebook. Emily is posting
brochures and club links to the upcoming registered shoots each week. There is good feedback
coming in all the time regarding this group page.

2.2 — Status of Legal Case — A notice a motion and affidavit from Bert were sent towards the
Summary Judgement on May 27%. Bert had made a few revisions and now waiting from lawyer’s
office for him to sign the affidavit. Bert emailed the lawyers office and their response was that it
should be ready for his signature this week.

2.3 — Constitution and By-Laws — The Board reviewed each point Neville had sent out regarding the
document.

Discussion amongst the Board regarding the mileage radius between clubs wishing to host
registered shoots. There were both pros and cons to the issue.

Neville asked the Board to get any further changes or revisions to him by Friday. Neville will do up
an opening letter to send out to the members with the revised document.

2.4 — 2014 Provincial Championships —Warren stated that minor changes have been made to the
camping situation. There will be minimal hydro, no potable water but campers could get some from
the south side of the clubhouse.

Bench seating will be at each field, the gun racks will be fixed, and the outdoor washrooms will be
the same as used at St Thomas last year with a hand wash station.

There was still some concern with the Board regarding the displaying and handing out of the
trophies. Trophies will have to be displayed on a day to day basis.



2.5 — Perpetual Championship Trophies — Trophies were not ready at the time of this meeting but
they will definitely be ready to the Provincials.

2.6 — Provincial Trophy package — All trophies are well underway and will be ready for the
Provincials.

2.7 — Website — Emily stated that some areas are using a Trillium Grant to update/revise websites.
She will look into this for the OPTA.

2.9 — OCS meeting - Emily has agreed to go in the event that Neville is unable to attend these
meetings.

Neville stated that there is no Vice President for the OCS at this time. Paul Shaw suggested possible
having an OPTA member elected to the position. Neville will talk to Paul more about this.

35. Financial Report —

3.1 — Monthly Review — All statements were sent out to the Board for review. There were no questions
or comments from the Board.

36. New Business

4.24 Health and Safety Issues with Trap Help — Emily stated that when she has attended various
clubs she always look to ensure the trap help is wearing the proper hearing and eye protection, she
noted that many of them were not wearing them. It was suggested that perhaps the Board could
somehow make it a condition of hosting registered shoots that the trap help comply with the
regulations of the ATA. It was also suggested that perhaps earmuffs be used that way it can be
easily seen if they are wearing the proper hearing protection.

4.25 OFAH Magazine — Emily spoke with the editor of the magazine regarding monthly articles about
trapshooting. There has not been anything in this magazine for some time. Apparently the person
that uses to do this article . The editor will get back to her regarding this issue.

4.26 OPTA Brochure and Advertisement — The OPTA does not have a brochure at this time but we
should look into developing one. Emily has agreed to work on something. Also, Emily suggested
that we advertise in the OFAH magazine to help boost membership.

21. Next Meeting —July 8t at 7:30 pm via conference call.

22. Meeting adjourned at 9:10 pm.
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OPTA Board Meeting Minutes
Tuesday July 8, 2014

Attendance: Bert Blackburn, Warren MclLay, Paul Kinson, Dominic Gitto, Emily Brown, Phil MacDonald
and Pam Muma

Absent: Neville Henderson
Meeting called to order at 7:45pm by Bert Blackburn via conference call.

Approval of Meeting Minutes — Dominic made a motion to accept June 10" minutes as written and
seconded by Paul. All in favor and minutes were accepted.

38. Business arising from minutes.

2.1 - Aim Program — Good representation of youth shooters at the Canadian’s this year. Group
from the Chatham/Windsor area was well represented.

Matthew Van Haaren, a sub Junior won the Singles Championships with a 199x200 uncontested.

There are now 95 members and growing on the OPTA Group page on Facebook. Emily continues to
post brochures and club links to the upcoming registered shoots each week. There is good
feedback coming in all the time regarding this group page. Members are now even asking about
hotel accommodations, programs for upcoming shoots, shell availability etc.

2.2 — Status of Legal Case — Bert has not heard anything from the lawyer as of yet. He contacted
them to find out when he could go in to sign his affidavit but has not heard back. He will follow up
again.

2.3 — Constitution and By-Laws — Pam sent out revised copy with the Provincial program to all OPTA
members. Pam forgot to include the current copy of the document in the mailing

2.4 —2014 Provincial Championships —Hamilton Gun Club is continuing to work on areas at the club
to get ready for the tournament. Near concrete fields are being done on 2 traps, the worst ones are
being done. Dominic stated he had heard that shrine like numbers were going to be used for the
yardage markers instead of painting the numbers on the concrete. Caution will need to be looked at
due to trip hazards and the actual regulations from the CFO. Warren will talk to the club regarding
this issue.

Pam will send out notice the email group regarding the camping facilities.

There will be 6 computers used for the program and 2 monitors to display the scores.

2.5 — Perpetual Championship Trophies — Trophies were not ready at the time of this meeting but
they will definitely be ready to the Provincials.

2.6 — Provincial Trophy package — Warren should have all his trophies by next week. Dominic stated
his trophies were held up at the border but have now been release. He should have them over the
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next week. Pam stated the ATA trophies have started to come in and waiting for about % of the
remaining.

2.7 — Website — Emily asked the Board members to look at other websites, see what they like or
dislike to see what we should have on ours. Get all comments back to her so she can go out and get
costing on updating and/or redoing the OPTA site.

2.9 — OCS meeting - Nothing to report at the time of this meeting.

2.10 — OFAH Magazine — Emily made contact with CSSA (Canadian Shooting Sports Association)
regarding trapshooting coverage in their association. Emily has agreed to do a paragraph regarding
our Association and a link to the OPTA website and the CSSA will do the same with a link on the
OPTA website to theirs. Once this is provided Phil will post on the OPTA website.

Financial Report —

3.1 — Monthly Review — All statements were sent out to the Board for review. There were no questions
or comments from the Board.

New Business

4.1 — Board Member — Phil MacDonald does not wish to remain on the Board therefore we have a
position available. Bert asked the Board members to let him know of any suggestions so he can
determine if they meet the needs of the Association. This method of selecting Board members will
follow the new Bylaws.

Next Meeting —July 22" at 7:30 pm via conference call. This meeting will be used to give an update on
the Legal case, any comments received regarding the revised Constitution and By-Laws and the
Provincial Championships.

Meeting adjourned at 8:30 pm.



OPTA Board Meeting Minutes
Monday August 4, 2014

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Emily Brown, Dominic Gitto, Dave
Storring, Pam Muma, Paul Kinson

Meeting at 8:45pm by Neville Henderson Hamilton Gun Club.

Warren MclLay made a motion to keep all officers as they were, seconded by Dave Storring. All in favor,
motioned carried. Neville Henderson — President, Bert Blackburn — Vice President and Pam Muma —
Secretary/Treasurer.

Neville Henderson started by welcoming our newest Board member, Emily Brown.

Neville thank all the Board members for all the hard work done over the past year and the successful
2014 Provincial Championships. The results of the vote that took place for the host club of the 2015
were 78 Hamilton to 71 St Thomas, Hamilton will be the host club for 2015.

The shoot went well this year, everyone should think of any changes that could be made to the
program, administration or running of the shoot to improve areas for 2014. This will be discussed at
the next meeting.

Bert asked the Board if they would approve of paying Lloyd Beecraft the cost of purchasing a locking
device for his trailer that he provided the Board with the store the trophies during the shoot. All Board
members were in favor. Pam will give a cheque for $100.00 to Bert to give to Lloyd with the Boards
appreciation of the trailer.

Neville stated that the Board will need to work on a Nomination Committee, Trophy Committee and
Board Constitution committee over the next couple of meetings.

Pam stated that the number of targets/shooters were down slightly over last years. There were
enough shooters to provide All American points for the ATA All Star Team.

Next meeting will be via conference call date to be determined.
Bert Blackburn moved to close the meeting and seconded by Warren Mclay.

Meeting adjourned at 9:00pm



