OPTA Board Meeting Minutes
Tuesday Sept 8, 2015

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Paul Kinson, Dominic Gitto, Emily
Brown, Dave Storring and Pam Muma

Absent:
Guest: Dwight Smith CTA President
Meeting called to order at 7:30pm by Neville Henderson via conference call.

Dwight Smith joined this meeting to discuss the 2016 Canadian Championships occurring in Ontario. Dwight
asked if there was a committee set up to look after the shoot. Warren responded he was looking after the
development of the program and the trophy package. Dwight let Warren know that the trophy package was up
to the host club. The shoot offs and classifying would be done by CTA delegates. Warren stated he sent several
emails to the ATA asking about the trophy package they may provide for this shoot but at this time has not
heard back from the. Dwight suggested contacting Lynn Gibson from the ATA. Emily stated she sent Warren a
countdown list used at Brandon to help them ensure everything was ready when the shoot came around.

Dwight asked if there was wheelchair accessibility for the clubhouse and the trapline. Warren stated that 2
traplines where accessible but the clubhouse was not. Warren will ensure there is a portable washroom that is
wheelchair accessible.

Dwight asked if there would be rest areas for shooters at each trapline and Warren stated there would be.

The date of the shoot would be June 29-July 1, 2016 and Warren is thinking of holding a shoot on Wednesday
June 28% as a warm-up.

Emily stated that the CTA website has a link to the Hamilton Gun Club and the 2016 Canadian program when it
is completed.

Dwight Smith left the call.

1. Approval of Meeting Minutes — Warren made a motion to accept July 14t and Aug 3" Board minutes as
written and seconded by Dominic. All in favor and minutes were accepted.

2. Business arising from minutes.

2.1 — New & Youth Shooter Program — On Sept 19, at HAHA, there is a new shooter event. | have 16 registered
already. The group is made up of a good mix of men, women and youth, including an interested family. HAHA is
opening on the Saturday, which is not a usual shoot date to accommodate this event. They are charging members
fees for targets. | invite you to come as volunteers to be at arm’s reach of the new shooters. | am not requesting
any funding from the OPTA. Participants will pay the cost of their shells and targets themselves.

| had first approached Hamilton Gun Club to host this event, but the costs, and other obstacles made it
prohibitive.



2.2 — Status of Legal Case — Have not heard any more except Bert does not need to attend discovery
meetings. There has been a tentative date of September 18 for Gord Kerr discovery.

Neville met with the HRTC today. The next meeting will probably not be until March or April
2016. Neville stated he will need a lawyer for further dealings on this issue.

2.3 — Website — Web designer in conversation with me, redesigned the website to suit our members’ needs (as
determined in an earlier members’ survey and moved it to a wordpress format. The website went live in time for
the Provincial weekend and | have continued to update it since to make sure all documents are current.

New features which are available and/or under construction are:
Mobile friendly

Facebook group page newsfeed posts go directly to the website home page (right hand side), which really makes
the website a living space, and current up to the minute. There are 183 members now on the Facebook group
page, including 7 new in the past week. By way of comparison, the New York State Facebook page has 412
people.

Easier to update, as it can be updated visually or in html
Buy and Sell
Photo Gallery

Dedicated email addresses, in particular, one for each of the President, Vice-President, Secretary/Treasurer and
info@ontariotrap.com, the latter goes to my personal inbox. | will address those emails and if they are best sent

to someone else on the board | will forward them. | have already received an email to this info email address
from someone interested in participating in trapshooting events. | will contact him by the end of the week.

FAQs: There is nothing listed there yet, and | ask you to send any questions that you think would be helpful to
include on this page.

And other features which you can investigate.

The website does not have any payment capability, so that we cannot have people renew their memberships
online as was suggested by several members.

2.4 — OCS meeting — No meeting set yet, thing to report.

2.5 — OPTA Board Manual and Committee’s — Manual completed.

2.6 — OPTA Hall of Fame Building — Nothing further at this time. Still waiting to hear if Hamilton Gun
Club is proceeding with a new building.

Financial Report — Monthly Review — No discussion on monthly review. Current balance of $6,391.59 in
chequing and $167,435.12 in GIC’s. Warren asked if there was enough money in the chequing account.
Pam stated there was still about $4,000 to be deposited and the GIC’s are set up to have one per year
mature.


mailto:info@ontariotrap.com

4. New Business
4.1 CTA Update - Dwight Smith joined meeting (see notes above)

4.2 Provincial Championships feedback survey results — The results of the survey were analyzed and sent out
for your review. | was very happy with the level of participation (67 to date). | have not formally closed
the survey but have compiled the results with the 66 respondents | had up to last night. | felt that the
feedback was generally thoughtful and provides great insight about what shoot participants are looking
for. This can help inform the Provincials, the upcoming Canadians and in fact, any other shoot at our
Ontario clubs.

4.3 Amendment to Bylaws — Neville stated that with the results of the vote by the members, the bylaws will
need to be amended and renumbered. Pam will make the amendments and send to Neville for review.

4.4 OFAH Out of Doors magazine article and Youtube video release — The Intro to Trapshooting article was
published in the August edition of the Out of Doors magazine, the official publication of the Ontario
Federation of Anglers and Hunters. In addition, there was an accompanying video put up on their
youtube channel. In each | was able to direct the public to the OPTA website and the Facebook group
page. The timing of each piece (the website, the publication, etc was impeccable). In years past, there
was a regular monthly article about trapshooting called Claybird, written by Alice Sheridan, and | am
soliciting the editor to resurrect this feature. | noted to him that many of our membership are also
members of OFAH as reflected in the number of comments | have received at recent shoots since the
August publication.

4.5 OPTA brochure and banner — Now that the website it live and current, and we have an info
email address for people to contact the organization, | am proceeding with completing an OPTA
brochure. This will enable us to market the OPTA more actively at sporting goods stores, and at
events such as the Toronto Sportsmen’s show, etc, whether we have a table or ask others who
have a table and can make our brochure available.

Besides a brochure, | would like to suggest that we create a banner

4.6 ATA Club grant application — After noting that Sheridan Transit club in upstate New York had
received $1500 from the ATA as part of their club improvement grant, | sent an email out about
our member clubs applying for these grant applications. | would like to encourage and support
our clubs in submitting applications as it is money that is available, and there are certainly club
improvements to be made.

5. Next Meeting —Oct 13 via conference call

6. Meeting adjourned at 9:00 pm.



OPTA Board Meeting Minutes

Tuesday Oct 13, 2015

Attendance: Bert Blackburn, Warren MclLay, Paul Kinson, Dominic Gitto, Emily Brown and Pam Muma
Absent: Neville Henderson, Dave Storring

Meeting called to order at 7:30pm by Bert Blackburn via conference call.

5. Approval of Meeting Minutes — Bert made a motion to accept September 8™ meeting minutes seconded
by Emily. Emily made a motion to accept August 3™ Annual General membership minutes as written and
seconded by Paul. All in favor of both and minutes were accepted.

6. Business arising from minutes.

2.1 — New & Youth Shooter Program — On Sept 19, a new and youth shooter event was held with 19
participants. Despite a poor weather forecast, the event was held under clear and mixed. The group
consisted of a good mix of men, women and youth, including an interested family. Hamilton Angling and
Hunting club opened on the Saturday, which is not a usual shoot date to accommodate this event. They
charged a regular members fee of $4 for a round of targets and | supplied shells at cost. Volunteers for
this new shooter event included Emily Brown, Frank Dainty, Bert Blackburn, Paul Kinson, Warren Mclay,
Jim Lee, Jenn Purc and Doug Kurt, Nick Prizrenac and Nebojsa Mitrovic. The feedback from the
participants was all positive, about the sport, their enjoyment, feeling of safety and the expertise of the
volunteers.

Over the summer, the Waterford Sportsman’s Club hosted a youth league, in trap, as well as other
shooting disciplines. At an earlier meeting, the OPTA passed a motion to provide up to $500 for their
youth initiative, providing an invoice of expenses was presented. Since our last OPTA meeting, | was
given a receipt for shells for this event and drew up an invoice for the OPTA to reimburse. The total
invoiced was $350.02 and the receipt was for 5 cases of shells.

2.2 — Status of Legal Case — Bert read the letter received by OPTA lawyer after the Discovery cross
examination of Gord Kerr Sept 19t". John Regan has been scheduled to be cross examined November
3,

2.3 — Website — The website has been updated to include the schedules for five recreational leagues
around the province.

The info@ontariotrap.com email address has been used twice now, by people wanting information

about trapshooting. One Emily has been emailing with and the other, Emily has spoken with and will
meet her at Toronto International on Oct 17 to introduce her to the sport and the club.

2.4 — OCS meeting — A meeting was held Oct 3™ but Neville nor Emily were able to attend. A Concussion
Policy was developed and it is strongly recommended by the OCS that all shooting organization adopt a
similar policy. (see Appendix A).

2.5 — OPTA Hall of Fame Building — Nothing to report at this time.
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2.6 — OPTA Brochure and Banner — Now that the website it live and current, and we have an info email
address for people to contact the organization, Emily is proceeding with completing an OPTA brochure.
This will enable us to market the OPTA more actively at sporting goods stores, and at events such as the
Toronto Sportsmen’s show, etc, whether we have a table or ask others who have a table and can make
our brochure available.

Besides a brochure, Emily would like to suggest that we create a banner (two actually), with the OPTA
logo, two well chosen images, one for each banner, and some basic contact info, such as the OPTA web
address and the info@ontariotrap.com email address. Emily has priced them out at an online source,
Vistaprint:

(http://www.vistaprint.ca/banners.aspx?txi=17104&xnid=TopNav Banners+(linked+item) Signs+%26+P
osters&xnav=TopNav ), and the price seems very reasonable. Not only will the banners serves as
marketing tools but they will also provide a great backdrop for trophy winner photos at the Provincials.

Financial Report — Monthly Review — Monthly and Budget reports sent out to Board for review. Pam
stated there was nothing to report this past month.

New Business

4.7 2014/15 Registered Ontario Target Totals — Bert asked how many targets were thrown in Ontario
over the past year. At the time of the meeting Pam sent Board members the report that came from
the ATA listing the target numbers. Bert then asked if there was any increase or decrease in the
number of targets over previous year. Pam will try to find the data and send out to the members.

4.8 Conflicting Registered Shoot Dates — Bert stated that a club brought a concern to him regarding 2
clubs hosting registered shoots on the same day, pulling shooters away from one club.

Emily stated the Hamilton Angling and Hunting Association may want to host registered shoots in
2016. They are currently looking at what is required and if they have the volunteers to help.
Someone from the club may want to attend the November conference call to get more
information.

4.9 2016 Canadian Championship — Warren has been able to develop a CTA logo and now has a stamp
available for trophies. He stated he will be ordering all the trophies shortly. Warren asked Bert and
Emily if they would be willing to review the CTA program before it goes to print. He will also be
asking Dwight Smith — President of the CTA to review as well.

Once the programs are printed he will send copies to each of the Registered OPTA clubs for
distribution and post on the Hamilton Gun Club website. It can also be posted on the OPTA website.

4.10 OFAH and Out of Doors magazine — Emily has not heard from the editor of the Out of Doors magazine
about having a regular trapshooting article published in the magazine. She will continue to follow up with
her contact.

4.11 Provincial Championships Feedback Survey — In September Emily sent the Ontario Provincial survey
results to the Hamilton Gun Club, specifically to the trap chair and to the general info email address for the
Hamilton Gun Club, suggesting that an OPTA member would be willing to come to a HGC board meeting to
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discuss the survey results. On October 9, after not receiving a response from the club, Emily sent a follow up
email asking for a response to be available for this OPTA meeting. Warren, HGC member followed up with
Emily and asked that she attend the Oct 18" HGC Board meeting. Emily will be there to present and discuss
the results.

4.12 ATA Gun Club Grant — The new club grant application for 2016 is available. (see attached) Emily
recommend that we request all clubs which threw ATA targets in 2015 complete one, and return it to the
OPTA to review and forward to the ATA. If we can coordinate requests from the clubs, | believe clubs will
have a better chance of receiving a grant. The action items for this initiative will be an email sent to all clubs
with the grant application document attached. The numbers that each club threw for the 2015 year would
need to be known and sent, and the completed application sent back to the OPTA, preferably before the end
of the year so that they can be sent to the ATA. | am suggesting they be sent back to the OPTA for
forwarding to the ATA, only to ensure that it is done, but the clubs could also do that on their own. The most
popular things that clubs receive grants for are youth programs, adding or replacing trap machines,
upgrading projects around the club, and completing projects that have been started. In light of our
conversation with the CTA president, making a trap field wheelchair accessible might be a project which
would receive favour by the ATA for their support. (see Appendix B)

4.13 Canadian Breast Cancer Ladies Day at Barrie — On Sunday, October 4", Emily attended a Ladies Day
event at the Barrie Gun Club which is in its fourth year as a fundraiser for the Canadian Breast Cancer
foundation, at a time when such fundraisers for this foundation are occurring. Emily came across this event’s
poster quite by accident and contacted the organizer for more information. Emily was intending to help with
the trap section but did not hear back about that. As it turns out they had only two trap volunteers, and that
appeared to be the same for the skeet section as well and it was rather a poor and inefficiently run exercise,
with only one lady shooting at a time, and a lineup of ladies waiting up to 90 minutes (to shoot 5 shells with
pump field guns, from position 10 of skeet at straightaway targets). Emily did not have an actual head count
as yet, but there were at least 100 women and some men there to participate in this event. They paid $20 to
‘try out’ up to three shooting disciplines which included, trap, skeet, and handgun. There was a grab bag for
each participant which contained a name lanyard, safety glasses, and ear protection but also a whole lot of
marketing stuff from the Canadian Shooting Sports Association, who along with other organizations or
companies were clearly sponsors for the event. Emily felt that the OPTA missed out on an incredible
opportunity to introduce ladies to trapshooting as well as to be a part of a fundraiser for this respected
cause. Emily spoke to the ladies in line about trapshooting, and created and posted ad hoc posters for the
OPTA. She have received one email from an interested lady and will be meeting her this weekend to let her
try a round or two of trap. Emily has contacted the organizer by email to discuss how the OPTA can be a part
of this or perhaps, a satellite event in 2016, the fifth year of the event.

7. Next Meeting —Nov 17t via conference call

8. Meeting adjourned at 8:25 pm.



Appendix A

ONTARIO COUNCIL OF SHOOTERS (OCS)

CONCUSSION AWARENESS, PREVENTION AND MANAGEMENT

Policy Developed by: H Policy Approved by: B

Date of Approval: October 3, 2015 Date of Latest Review: October 3, 2015

OBJECTIVE

This policy has been developed to provide a foundation for the OCS to support and promote concussion
prevention and management strategies within sport, recreation and physical activity providing organizations in
the Province of Ontario.

This policy has been prepared for general informational purposes only. It is not intended to and should not
constitute any medical or legal advice and does not contain any medical diagnoses, symptom assessments or
medical opinions.

DEFINITION*

A concussion:

* is a brain injury that causes changes in how the brain functions, leading to symptoms that can be physical
(e.g., headache, dizziness), cognitive (e.g., difficulty concentrating or remembering), emotional/behavioural
(e.g., depression, irritability) and/or related to sleep (e.g., drowsiness, difficulty falling asleep);

* may be caused either by a direct blow to the head, face or neck, or a blow to the body that transmits a force
to the head that causes the brain to move rapidly within the skull;

* can occur even if there has been no loss of consciousness (in fact most concussions occur without a loss of
consciousness); and,

* cannot normally be seen on X-rays, standard CT scans or MRIs

*This definition adopted from the Ontario Ministry of Tourism, Culture and Sport Concussion Guidelines
document available at:
http://www.health.gov.on.ca/en/public/programs/concussions/docs/mtcs_concussion_guide_en.pdf



POLICY DEVELOPMENT PRINCIPLES

The OCS takes seriously the health and well-being of all participants in sport and recreation activities and is
committed to helping all Canadians lead safe, healthy, active lives.

Although our sport does not have any reported cases of concussion, the OCS has a role to play in ensuring the
safety of those participating in physical activity within our sport and for encouraging and motivating
participants and activity-providing agencies to assume responsibility for their own safety and the safety of
others.

Recognizing and responding properly to concussions when they first occur can help prevent further injury,
permanent brain damage or even death. Awareness of the signs and symptoms of concussion and knowledge
of how to properly manage a concussion is critical to recovery and helping to ensure the individual is not
returning to physical activities too soon, risking further complications.

A concussion is a clinical diagnosis made by a medical doctor. It is critical that someone with a suspected
concussion be examined by a medical doctor or nurse practitioner.

Concussion prevention and management should be positioned within broader injury management strategies
that are adopted by organizations that provide sport, recreation and physical activity opportunities in their
policies or action plans.

POLICY STATEMENT

OCS is committed to ensuring that all its stakeholders, including staff, volunteers and board members:
* Have knowledge on concussion prevention, detection and treatment
* Work, volunteer and manage an environment which minimized the risk of concussion

* Shares concussion information with its partners

PROCEDURES/PROVISIONS

The OCS has adopted the following guidelines from the Play Safe Initiative, available on their website at:
http://www.playsafeinitiative.ca/

In order to better prevent the occurrence of concussions and manage the trauma if and when it occurs,
organizations that provide sport, recreation and physical activity opportunities should:

1. Be ready for an emergency

Create, communicate and practice an emergency medical plan. These plans often include contact information
for local emergency medical responders and the location of trauma centres, if available.

Identify appropriately trained health care professional(s) for matches and training sessions to help assess and
manage concussion and other injuries.



2. Ensure safety during activity

Although these measures may not particularly apply in general to our sport, they should be kept in mind during
participation in all activities:

Recognize that an athlete may need to be assessed for limited activities during practices and matches after
a concussion incidence, in particular for younger participants.

Modify rules to limit the use of certain practice drills or techniques to help reduce the risk of injury.

Check equipment often. Make sure equipment fits well, is in good condition, is stored properly, and is
replaced according to manufacturers’ instructions.

3. Build the science

Collect and analyze data from the number of concussions reported by participants during the calendar
competitive season.

Study or evaluate changes in concussion knowledge, awareness and action among coaches, parents and
participants before and after policies are instituted or changed.

4. Focus on education

Post information for all participants in sport and recreation facilities and/or have information pamphlets on site
should the information be required. Posted information may include concussion signs and symptoms, as well
as what to do if concussion occurs.

The organization may choose to host or mandate education sessions and invite participants, parents, coaches,
officials and healthcare professionals.

5. Manage return to sport

Should a participant suffer a concussion, the organization would be wise to insist upon medical clearance
before such participant returns to reengaging in their sport and/or any physical activities. This restriction
should be assessed on an "as needed" and individual basis.

In addition, the OCS recommends to its affiliated sport organizations to reference the recommendations of the
Canadian Concussion Collaborative (CCC) for policy development regarding sport-related concussion
prevention and management in Canada as posted on their website at: http://casem-acmse.org/education/ccc/



OPTA Board Meeting Minutes

Tuesday Dec 15, 2015

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Paul Kinson, and Pam Muma

Absent: Emily Brown, Dave Storring, Dominic Gitto

Meeting called to order at 7:30pm by Neville Henderson via conference call.

9.

10.

Approval of Meeting Minutes — Warren made a motion to accept October 13" meeting minutes
seconded by Paul. All in favor, minutes were accepted.

Business arising from minutes.

2.1 - New & Youth Shooter Program — On Saturday October 17, Emily met a woman who contacted her after
the Barrie Gun Club’s Ladies Shoot, to let her experience trap shooting at the Toronto International Trap and
Skeet Club. While there, Emily came across a young man and his girlfriend who were at the club so that he could
try out his new gun on trap after recently earning his PAL. Emily asked this couple if they would like to be
coached through a round and they were very interested. Both appreciated the experience and told her that they
were looking for a club near their home in Port Credit. Emily told them to go to the OPTA website where a list of
local clubs is listed.

As a follow up to the Sept 19" new shooter event at Hamilton Angling and Hunting, Emily was told that three
new members joined the club as a result of them enjoying that day at the club.

2.2 — Status of Legal Case — Bert stated that he received a letter from our lawyer stated that Gord Kerr’s
lawyer cancelled the cross examination meeting with the OPTA accountant, John Regan, that was
scheduled for early November. It is suspected this was cancelled after cross examination of Kerr where
it was proven he again lied about the use of OPTA funds. The letter from Shamrock Leather and the
other company Gord produced were provided to be fraudulent.

At this time our lawyer is working on a Summary Judgment to take to a judge. Bert feels this may not
happen until sometime in the new year.

Neville has sent a letter to the HRTO with copies of the information regarding Kerr’s continued fraud
with the Shamrock Leather invoice and the other firm that was insolvent during the time Kerr claimed
to have made the purchases from them.

He also included a letter from Steve Stiby presenting what Steve observed starting from the time Neville
became President until Steve gave up on his friendship with Kerr in 2013. Steve’s letter basically
discredits Kerr’s claim of solicitation and confirms at that time Kerr was very resentful of the Board and
Neville in particular. Kerr shared a lot of information with Steve but Steve confirmed Kerr had never
made reference to any such solicitation and confirmed he felt it was purely a desperate move on Kerr’s
part and an attempt at revenge. Kerr had shared a lot of personal information with Steve and if there
had been a solicitation, he’s positive he would have heard about it.

Neville has not heard from HRTO since sending this information.



11.

12.

2.3 — Website — Not much new to report on the website. Emily has not adding anything new except for the 2015
Ontario Provincial Winners.

Emily would like to add photos of each of the executive to the page and has gathered a photo of each of us, but
have not had time to upload them yet. Emily thinks this is a great way for new shooters to identify us should they
have any questions. The same is being done on the CTA website.

Things still to be updated include, the photo gallery, Q and A, and links to vendors, or other useful links
(gunsmiths, brokers, PAL course instructors and so on)

The Facebook group page continues to grow in membership and be very active. Many folks are posting
events, or questions, or items for sale as well as reading posts for updates. Currently the membership
has grown to 219.

2.4 — OCS meeting — Nothing to report at this time. Many emails have been received from Jennie of the
OCS but not much comes from them.

Pam has sent in the annual membership dues of $100.00.

2.5 — OPTA Hall of Fame Building — Nothing to report at this time. Everything still on hold at Hamilton
Gun Club.

2.6 — OPTA Brochure and Banner — These two important items are still a work in progress, but are imperative
to any marketing strategy we may have. Emily will make them a priority.

2.7 — 2016 Canadian Championship Update — Warren read a letter he sent to CTA President, Dwight
Smith, OPTA President, Neville, Ontario CTA reps Jim Wood and Emily Brown. This letter outlined the
many initiatives that are complete, or on the go for the Championships being held at Hamilton Gun
Club. Warren also stated that HGC is working on putting in 6 permanent pavilions to provide shelter and
tables for shooters between traps.

Financial Report — Monthly Review — Monthly and Budget reports sent out to Board for review. Pam
stated there was not much happening this time of year.

New Business

4.14 2016 Requested Ontario Registered Shoot Dates — Pam sent out the list of requested dates to
the Board. There is a conflict with OtterValley and Hamilton on May 29t with this date requested
as a sponsor shoot for OtterValley. The requirements for this sponsorship is that there are no other
shoots held on these days so Pam will contact Bill Toronyi to see if they could change the Sponsor
shoot to April 24t™. The other conflict is August 28t with Waterford and Hamilton. In the past years
this weekend in August has always been used by Hamilton and for some reason Waterford changed
to this date. Pam has contacted Janice Moerman to discuss an alternate date but as of yet nothing
has been worked out. The other conflict is September 25" between Waterford and Exeter. Bert
stated that Exeter always has the weekend prior to Kippen and it is open. Pam will contact the
representative for Exeter and advise them of the need to change their date.



9.

4.15 2016 OPTA Financial Sponsorship —Pam stated that this year there are 3 clubs that have
requested OPTA sponsorship of $750.00 to host a registered shoot. The usual Summer Blast and
Fall Team Shoot have also been requested again. The Board all agreed to provide sponsorship to
the 5 clubs.

4.16 2016 All Star Teams — Pam sent out the list of All Star Teams to the Board for review. Pam
compiled the list and had Bert review for corrections. The Board was in agreement on the data.

Warren stated that there were a few shooters on this list that would be getting more than one All
Star award so when he orders the trophies he will make sure there are no duplications.

4.17 OFAH and Out of Doors magazine — Emily has still not heard from the editor of the Out of Doors
magazine about having a regular trapshooting article published in the magazine

4.18 ATA Gun Club Grant — Pam sent the grant application to each club but there has been no word
as to whether any club had in fact applied.

4.19 2016 Trophy Lists — Warren asked Pam if she could develop and get the list of trophies needed for the
Summer Blast and the Provincial Championships completed and sent to him so he and Dominic could get
started on them. Pam will try to get them out to Warren this week.

4.20 Board Members up for Re-Election — Warren asked which Board members were up for re-
election this coming year. Pam stated it would be Bert, Warren, Dominic and Pam.

Next Meeting —Jan 12t via conference call

10. Meeting adjourned at 8:20 pm.



OPTA Board Meeting Minutes

Tuesday Jan 12, 2016

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Paul Kinson, Emily Brown, and Pam Muma

Absent: Dave Storring, Dominic Gitto

Meeting called to order at 7:30pm by Neville Henderson via conference call.

13.

14.

15.

16.

Approval of Meeting Minutes — Bert made a motion to accept December 15™ meeting minutes
seconded by Warren. All in favor, minutes were accepted.

Business arising from minutes.
2.1 - New & Youth Shooter Program — Nothing to report.

2.2 — Status of Legal Case — Nothing to report.
Neville has nothing to report from HRTO since last meeting.

2.3 — Website — The Facebook group page continues to grow in membership and be very active. Many
folks are posting events, or questions, or items for sale as well as reading posts for updates. Currently
the membership has grown to 221.

2.4 — OCS meeting — Nothing to report at this time, there has been no meeting.

2.5 — OPTA Hall of Fame Building — Nothing to report at this time. Everything still on hold at Hamilton
Gun Club.

2.6 — OPTA Brochure and Banner — Emily has developed a draft brochure which she will send to Board
members for review. The brochure and banner are from the same company so the banner will be ordered at the
same time as the brochures.

2.7 — 2016 Canadian Championship Update — Warren stated that all is going well. Some trophies are in
and others have been ordered. The program is just about complete and will be sent to Emily and Bert
for review before going to printer. The proof should be ready sometime in February. Once complete it
will be posted on Hamilton Gun Club, CTA and OPTA websites. There will be a Calcutta, social event and
Miss & Out during the shoot.

Financial Report — Monthly Review — Monthly and Budget reports sent out to Board for review. Pam
stated there was not much happening this time of year. The 2014/15 books have been sent to the
accountants in Brantford for a review.

New Business

4.21 2016 Sportsman Show — This is a 4 day event that we should look having a booth at next year as
it is too late for this year. Emily suggested if we have the brochures completed and printed that we
should place them at other vender tables this year. Next year we should have our own booth and



perhaps have a wall chart that people to try our sport. Bert stated that he may have a laser dry fire
program to sell to the OPTA that can be used at this type of event and at the New and Youth
events.

11. Next Meeting —Feb 9 via conference call

12. Meeting adjourned at 8:15 pm.



OPTA Board Meeting Minutes

Tuesday Feb 9%, 2016

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Paul Kinson, Emily Brown, Dominic Gitto and

Pam Muma

Absent: Dave Storring

Meeting called to order at 7:30pm by Neville Henderson via conference call.

17.

18.

Approval of Meeting Minutes — Bert made a motion to accept January 12" meeting minutes seconded
by Paul. All in favor, minutes were accepted.

Business arising from minutes.

2.1 - New & Youth Shooter Program — Waterford is again running a youth program from their club and will
probably look for sponsorship again.

Warren has been approached for sponsorship for a youth program at the Hamilton Gun Club with about 30
Scout/Venturer kids on April 2". They were hoping to get some sponsorship from the OPTA of approximately
$450.00-480.00. Warren made a motion to provide the group with the sponsorship and Pam seconded the
motion. All Board members approved the motion. Warren will contact the group and let them know and they will
need to submit an invoice after the shoot to receive the sponsorship.

2.2 — Status of Legal Case — An invoice has been received from the lawyer for the work Richard has done
so far for the case for the amount of $7,296.70. Gary (the previous lawyer) is probably holding his bill
until he sees how things turn out. We will still need some idea of cost for Gary’s fees as the recovery of
lawyer fees are part of the suit against Gord Kerr.

Bert stated he believes the Summary Judgement should be scheduled with the judge in the next month
or so.

Neville has a conference call with the HRTO March 8th.

2.3 — Website — The OPTA website remains current with the January 2016 Clubhouse newsletter posted
as well as the 2015-2016 ATA/OPTA shoot schedule. Both were also posted to the Facebook group page
so members and others have multiple online access points. The ATA/OPTA shoot schedule has been
‘pinned’ to the Facebook group page meaning that it always appears at the top of the page so it can be
easily found.

| have photos of each of our OPTA board members to put on the board member page beside the email
us, but | have not uploaded them yet. | have done the same for the CTA website as | think this is a great
way for new shooters to identify us should they have any questions.

Things still to be updated include, the photo gallery, Q and A, and links to vendors, or other useful links
(gunsmiths, brokers, PAL course instructors and so on). This is a project that | need large blocks of time
to do, and | do not have that at this time.



| have had a lot more activity with people wanting to post firearms, and other equipment on the
website’s buy and sell page. This activity will continue | hope. Further Facebook has announced that it
will shut down any page which sells firearms, so | am being particularly cautious and will only refer
people on the Facebook Group page to the OPTA’s website buy and sell page.

Facebook group page now has 227 members, up from 221 since last meeting, and lots of engagement
amongst members. See above under ‘website’ for other Facebook group page activity.

2.4 — OCS meeting — There are no meetings to report on, and no meeting schedules.

The Ontario Council of Shooters needed the OPTA’s formal notice of adoption of the Concussion Policy
in order to complete its government funding application. | provided the OPTA meeting minutes that
documented the discussion and adoption of the Concussion Policy so that the OCS can proceed.

An email was sent with a variety of logo designs for the Ontario Council of Shooters membership
feedback. Several emails have been sent back and forth and comments incorporated and modified logo
designs sent back around for consideration. A logo and website are necessary to comply with government
requirements for funding sport organizations.

2.5 — OPTA Hall of Fame Building — The Hamilton Gun Club stated the OPTA could up a building on their
grounds. It would be up to the OPTA to cover all costs of the building including all utilities. We may look
at using a college program to put up this building.

Neville will look at various options and estimates for a building.

2.6 — OPTA Brochure and Banner — | have sent a copy of a brochure in progress to the board to review
but have not had feedback yet. These two important items are still a work in progress, but are
imperative to any marketing strategy we may have. | will make them a priority.

2.7 — Toronto Sportmen’s Show — March 16- 20. 2016, Show hours every day are 10 am to 8 pm with the
closing Sunday hours 10 am to 6 pm

Emily provided the Board with an update on the Toronto Sportmen’s Show. For the past couple of
years, she have suggested that this event would be a great one for exposure for the OPTA.

Emily spoke with a very knowledgeable and enthusiastic account manager for the event, Sajid Rahman.
She shared our information with him, including our website and what are goals are as an organization
and got the following information.

There are two rates for booking booths at the show. The booths are 10 X 10 and the normal rate is
$1500, but a Non-profit rate is $250, not including HST.

Booking for the show can occur at any time, even up to one day before the show opens. | was calling for
information in advance of next year, but was surprised to learn that they have space for this year.

The show takes place over 5 days and has recently returned to the International Centre, because they
felt it offers easier access for out of town visitors, and the parking is free as opposed to its prior venue
in downtown Toronto.

The show has moved back into the March Break space and offers lots of family and child activities so
they are looking at an increased attendance, especially from families with school aged children.

As a new client, there are many benefits offered. They have what they call a ‘new product showcase’
where the OPTA would be able to submit for publication, a summary ‘blurb’ about our organization, as



well as a link to our website. They have a very robust social media presence so this would further
extend our reach into the community. Throughout the year, they also publish and we would have
access to that to communicate about our competitions, and other events.

Emily shared with him her idea of what our booth would look like. Of course there would be brochures
offering information about trapshooting, and the two trade show banners that she has been speaking
about at our prior meetings.

Emily also said that as a teacher, she want to offer something engaging and interactive that will draw
people in to learn more. Her thought was around a dry fire system or wii, where people can have an
opportunity to try out trapshooting through a simulation of one sort or another. Emily am currently
investigating those options.

Sajid was very enthusiastic about these ideas and offered whatever extra space we needed, and what
every else was necessary as this really fit into his vision for the show, as far as interactive activities and
things for families.

2.7 — 2016 Canadian Championship Update — Warren stated they are currently working on the program
and is hoped to be completed by the end of February first part of March.

The trophies have all been ordered.
The target costs will be $35.00 which will include $3.00 CTA + $1.00 OPTA fee per 100.

If any vendors would like to set up they need to contact Warren and have a valid vendors permit.
Vendor’s row will be set up on the west side of the club.

Emily suggested some from the OPTA Board to do an audit walk thru of the Club grounds to ensure
everything is progressing and would be ready to host the Canadian Championships. Neville stated this is
a CTA shoot hosted by Hamilton Gun Club and the OPTA should not be involved in this audit process.

19. Financial Report — Monthly Review — Monthly and Budget reports sent out to Board for review. Pam
suggests we need to cash in one of the GIC's due to the current outstanding lawyer bill. All in agreement
to go forward with this.

The Accountant review has been completed and Pam will send out to the Board.
20. New Business

4.22 2016 OPTA Provincial Championship — Pam stated that the program has been started and on the
2"d draft at this time. When it gets down to the final draft she will send it out to Bert and Emily for
review, then out to the entire Board.

Warren stated that all trophies have been ordered with some already delivered and paid.

Dominic stated that he ordered buckles from Tilden’s out of the states. The pricing from Tilden’s
was better than any for Canada even with the exchange rate and for this reason he has stayed with
Tilden’s.



4.23 A website called Canadian Firearm Central has just been launched and I posted
information on the OPTA on it. [ was approached about having our own forum page for free and |
accepted the offer. Whereas the OPTA website and the Facebook Group page offer ways to
connect with existing trapshooters, this new forum will offer an another avenue for reaching out
to potential new trapshooters.

You can explore this new site at this link: http://www.canadianfirearmcentral.ca/forum.php

13. Next Meeting —Mar 8 via conference call

14. Meeting adjourned at 9:05 pm.


http://www.canadianfirearmcentral.ca/forum.php

OPTA Board Meeting Minutes

Tuesday Mar 8™, 2016

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Paul Kinson, Emily Brown, Dominic Gitto and

Pam Muma

Absent: Dave Storring

Meeting called to order at 7:30pm by Neville Henderson via conference call.

21.

22.

Approval of Meeting Minutes — Warren made a motion to accept February 9™ meeting minutes
seconded by Paul. 2.7 Canadian Championship, Warren stated that after the February meeting he had
to increase to $38.00/100 due to cost of targets. All in favor, minutes were accepted.

Business arising from minutes.

2.1 - New & Youth Shooter Program — With the upcoming Sportsmen’s Show we may get people who would
like to try our sport. Emily will wait until after the show to see what happens.

2.2 — Status of Legal Case — Nothing to report regarding the Civil Suit at the time of this meeting.

Neville had a conference call with the HRTO March 8th. He feels this may be the end of Gord Kerr’s
claim.

2.3 — Website — The OPTA website remains current with the 2016 Canadian Trapshooting Association
Championships program uploaded. There are also links directing visitors to the CTA website. On the
homepage, there is an announcement and invitation to come and see us at the upcoming Toronto
Sportsmen’s Show. The news feed from the OPTA Facebook group page continue to feed into the
website as a news column on the right side of the homepage.

Emily has photos of each of our OPTA board members to put on the board member page beside the
email us, but she has not uploaded them yet. Emily has done the same for the CTA website as she thinks
this is a great way for new shooters to identify us should they have any questions.

Things still to be updated include, the photo gallery, Q and A, and links to vendors, or other useful links
(gunsmiths, brokers, PAL course instructors and so on). This is a project that Emily needs large blocks of
time to do, and she does not have that at this time.

Emily continues to have people ask to post on the buy and sell page and have had some come back and
say that as a result of their posting, their gun has sold.

Facebook group page now has 235 members, up from 227 since last meeting, and lots of engagement
amongst members. The 2016 CTA Championship program has been posted there. Emily had several
inquiries from shooters outside of Ontario. She has had one inquiry about adding a member back to the
Facebook group who had been removed from making inappropriate comments and generally exhibiting
behaviour unbecoming of one of our members. Emily has not decided whether it is wise to give this
person a second chance. See above under ‘website’ for other Facebook group page activity.



2.4 — OCS meeting — There have been no meetings but there have been a flurry of emails.

One email asked for information from our organization for an OCS website that they are working on.
Emily sent them all the promotional or informational information that she had that they were asking
for, and they seemed to be satisfied.

There was also an email about funding. The funding is on its way from the government and will be
meted out as per the allotment soon.

After a lot of emails with a variety of logo designs for the Ontario Council of Shooters, all has gone quiet
after members provided feedback and some edits based on the feedback had been made. Again, a logo
and website are necessary to comply with government requirements for funding sport organizations.

2.5 — OPTA Hall of Fame Building — Neville stated that nothing more has been done at this time. We
need to wait to see what Hamilton Gun Club is doing first.

2.6 — OPTA Brochure and Banner — With the booking of a both at the Toronto Sportsmen’s Show, the
need for brochures and banners became urgent. Emily has ordered the brochures and two banners.

Emily finally decided to send her brochure effort to an offshore e-desk who polished the job off in less
than 12 hours for $70 (S50 Canadian)

Emily ordered 500 brochures with a discount code from Vistaprint, and when she went to the ‘finalize
sale’ page, there was an offer to double the order. As the brochures do not have any date on them
which would render them redundant, Emily opted to order the full 1000. They arrived a few days later
and in her opinion look incredible. These brochures will offer a great marketing tool not only at the
Sportsmen’s show but also to leave at sporting goods stores, and gun shops. Emily dropped about 10 off
at Lawry’s on a recent trip there for them to have on hand.

Emily also finalized the banner designs last night and ordered them, again to take advantage of a
discount code, and have them coming in time for the Sportsmen’s show. They will mark the booth, one
on either side. They contain the OPTA logo, the website address, a find us on Facebook logo and the
info@ontariotrap.com email address. Each with a couple of different trapshooting photos.

2.7 — 2016 Canadian Championship Update — The program is now complete and will go to the printers
this week. Emily has uploaded it on Facebook and the OPTA website. It was sent to the CTA and the ATA
for uploading and Warren has had it put on the Hamilton Gun Club webpage. Pam will send out a notice
to all in the OPTA email database to go to any of these site to view and or download the program.

2.8 — Toronto Sportsmen’s Show — The booth has been booked. We have a sizeable booth and the cost
remained at $250, with an additional cost for an electrical outlet to be run of $183.

Bert has organized to set up a dry fire laser system as previously discussed to give people the chance to
experience trapshooting as best as possible without being on an actual trap field.


mailto:info@ontariotrap.com

23.

24.

15.

16.

Emily posted the signup sheet on Facebook for shifts in the booth that she shared with the board last
month and Pam has sent out an e-blast to OPTA member for whom she had email addresses. Emily has
some shifts filled but many remain unfilled.

2.9 — 2016 Provincial Championships — All trophies have been ordered and are starting to be delivered.
The program is in progress but not urgent at this time, but will be completed end of May so it can be
printed and mailed out to membership.

Financial Report — Monthly Review — Monthly and Budget reports sent out to Board for review. Nothing
to report at this time. No questions or inquiries from the Board.

New Business

4.24 2016 Hall of Fame inductee — Warren suggested inducting Dave Storring this year. He has
financially helped the sport, been on the Board, won many trophies and has been an ambassador to
our sport wherever he has been shooting. All agreed and Dave will be inducted at the AGM in St
Thomas. Neville will contact Dave and let him know.

4.25 Change in Provincial Championship program — Emily stated that she has had many inquiries
about changing the HOA from 700 targets over 3 days to 1000 targets over 4 days. This will bring
our program in line with other Provincial and State championship programs. Dominic agreed and
stated that he felt this could help increase the number of shooters attending on the Friday shoot.
Bert stated that he has also had the same inquiries.

Bert motioned to have this change and Pam seconded the motion. A formal motion will be drawn
up and sent out to the membership with the Provincial program. This motion will be brought
forward at the 2016 Annual General Meeting.

Next Meeting — April 12t via conference call

Meeting adjourned at 8:18 pm



OPTA Board Meeting Minutes

Tuesday April 12t, 2016

Attendance: Neville Henderson, Bert Blackburn, Dave Storring, Warren MclLay, Paul Kinson, Emily Brown,
Dominic Gitto and Pam Muma

Absent:

Meeting called to order at 7:30pm by Neville Henderson via conference call.

25.

26.

27.

28.

Approval of Meeting Minutes — Paul made a motion to accept March 8™ meeting minutes seconded by
Emily. All in favor, minutes were accepted.

Business arising from minutes.
2.1 — New & Youth Shooter Program — Nothing to report at this time.

2.2 — Status of Legal Case — Bert received a letter from the lawyer that stated the Summary Judgement
should be going to the judge mid-summer. The lawyer felt the decision should be in the OPTA’s favor.

Neville has heard nothing from the HRTO since the conference call last month.

2.3 — Website — The OPTA website continues to be active. Emily has received a few emails from the
website email address and has responded to them. Emily has stated she will continue to work on the
website.

2.4 — OCS meeting — The OCS is currently working on their website to get it up and live in the near
future. Information from the OPTA has been sent in by Emily to be added to the OCS website.

The annual meeting has been scheduled for May 14t™. Emily is unable to attend this meeting. Neville
will try to attend.

2.5 — OPTA Hall of Fame Building — Nothing to report at this time. Continuing to wait and see what
Hamilton Gun Club is doing first.

2.6 — Toronto Sportsmen’s Show — Neville and the Board congratulated Emily and all the volunteers for
a job well done at the show. Emily has been following up on the requests received at the show.

2.7 — 2016 Provincial Championships — Pam stated she is working on the program again and the
completion dead line for edits will be the first part of June. Will have it in the mail by end of June.

Financial Report — Monthly Review — Monthly and Budget reports sent out to Board for review. Pam
stated that the OCS grant has been received in the amount of $8,980.00. No questions or inquiries from
the Board.

New Business



4.26 2016 Have Gun Will Travel and Mike Fulop Awards — Pam received an email from Jamie Caldwell
suggesting BJ Jackman for the Have Gun award. Pam will check to see if he qualifies.

No nomination for the Mike Fulop Awards have been received at this time. Pam stated that the
members have until the end of April to send in any nomination.

4.27 Uxbridge Gun Club — Warren stated that a couple of members from this club made inquiries
regarding the possibility of throwing registered targets. Pam sent Warren the affidavit that would
need to be completed for the ATA which Warren will give to them.

4.28 City of Hamilton By Law Change — Hamilton is looking at changing the By-Law regarding
discharge of firearm. The public meeting will be May 17t at 9:30am. Emily has been in
correspondence with James Buffett for the City of Hamilton. The city is looking at moving the
boundary area for where firearms can be discharged and this could include the Hamilton Gun Club.
Representation from Hamilton Gun Club and shooters in general need to be present at the meeting.
An economic approach should be used to emphasize the importance of the zoning for Hamilton
Gun Club. Emily will send out the May17th meeting agenda to Pam so she can send it out to the
email database.

4.29 Insurance Disclaimer for Clubs — Emily was speaking to Barrie Welch who asked if she had or
knew of any club had a disclaimer for visitors. Neville stated that Galt has one and he would work
with Emily to get it for Barrie.

17. Next Meeting —May 10 via conference call

18. Meeting adjourned at 8:10 pm



OPTA Board Meeting Minutes

Tuesday May 10, 2016

Attendance: Bert Blackburn, Dave Storring, Warren Mclay, Paul Kinson, Dominic Gitto and Pam Muma
Absent: Neville Henderson and Emily Brown

Meeting called to order at 7:30pm by Bert Blackburn via conference call.

29. Approval of Meeting Minutes — Warren made a motion to accept April 12" meeting minutes seconded
by Paul. Allin favor, minutes were accepted.

30. Business arising from minutes.
2.1 — New & Youth Shooter Program — Nothing to report at this time.

2.2 — Status of Legal Case — Bert stated he received a notice from the OPTA lawyer that a date of June
2" has been set up to meet with Gord Kerr’s lawyer. At this meeting they will select a date to for a long
meeting regarding the Summary Judgement.

A bill has been received from our lawyer for the amount of $402.72 which covers the costs from January
1 until the end of April 2016. He also received notice that legal fees will go from $375.00/hour to
$390.00/hour effective June 1, 2016.

John Regan, the original accountant that discovered the financial discrepancies, contacted Bert to find
out the status of the civil suit. Bert updated John.

Neville was not in attendance to provide update from the HRTO.

2.3 — Website — Emily has added two new pages to the website, OPTA member businesses and Sport
government, to the tab ‘important links’. The first is a repository for descriptions and links to member
businesses, which are unrelated to shooting. There is already a separate shooting supplies and vendors
page. This member business page will allow us to support our member businesses should we choose.
Emily knows there is great diversity in our membership and thought it would be nice to be able to
support them.

Emily has made changes to contact information on the website for Sturgeon Falls gun club and the West
Nippissing Clay Busters, as they will soon have a new website.

The second page again under the important links tab, is sport government. Here Emily intends to share
important links or documents regarding sport government, for example Coaching Canada, and the
Ministry of Tourism, Culture and Sport. Some of the posting here will be to satisfy what we need for
sport recognition. (see the Sport Symposium document and notes sent under separate cover)

Emily has photos of each of our OPTA board members to put on the board member page beside the email
us, but has not uploaded them yet. She has done the same for the CTA website as she thinks this is a great
way for new shooters to identify us should they have any questions.



Things still to be updated include, the photo gallery, Q and A, and links to vendors, or other useful links
(gunsmiths, brokers, PAL course instructors and so on). This is a project that needs large blocks of time
to do, and Emily does not have that at this time.

Emily continues to have people ask to post on the buy and sell page and have had some come back and
say that as a result of their posting, their gun has sold.

Facebook group page continues to grow in membership and activity. There are currently now has 250
members, up from 244 since last meeting.

2.4 — OCS meeting — There is an upcoming AGM meeting at Toronto International Trap and Skeet on
May 14. Emily has provided Jennie, the secretary-treasurer with the teleconferencing information and
encouraging them to engage the service we use in order to increase participation as so many come from a
distance to the meeting. It is imperative that we continue to attend these meetings as they are responsible
for the government funding that we receive and we certainly need to be pulling our weight in this
umbrella organization. There is much to be done and few people doing it.

Emily attended a Sport Symposium sponsored by the Ministry of Tourism, Culture and Sport,
representing the Ontario Council of Shooters. She connected with many organizations and government
contacts there, including two who are responsible for our sport recognition (having our shooting sports
recognized and supported by the provincial government). Emily intends to follow up and meet with our
government rep in person. Emily took notes to share with the Ontario Council of Shooters and scanned
the PowerPoint document for their upcoming AGM and have sent the same to each OPTA member a
week or so ago by email.

The OCS website is almost ready to launch.

2.5 — OPTA Hall of Fame Building — Nothing to report at this time. Continuing to wait and see what Hamilton Gun
Club is doing first.

2.6 — Toronto Sportsmen’s Show — As a result of the booth and the connections that were made there,
Emily has had ongoing conversations.

Emily was contacted by the marketing manager for Cabela’s Barrie who asked us to participate in events,
including one which was held last weekend, a Ladies Day event, but which was on short notice. She
invited our organization to come with the laser trap simulator to engage a group of pre-booked ladies
who were coming to the store to learn about lot of outdoor and sport opportunities. There are other events
that they hold and another ladies day will be scheduled for the fall, and we will again be invited to
participate.

Emily has followed up with an importer-distributor for Cesar Guerini and Blaser about how they could
get involved with the OPTA, including sponsorship, advertising and support for the new and youth
shooting events. As a first step, he wanted to advertise in the Canadian program, which Emily told him
was too late, but encouraged him to advertise in the Provincial program. Pam will send him details. He is
also interested in having a vendor tent at both the championships. He will have demo guns, as well as
retail contact information and catalogues available for shooters. Emily has forwarded his contact
information along with three other interested vendors to Warren for him to follow up with re: the



31.

32.

19.

20.

Canadian at Hamilton and to Pam re: the Provincial at St. Thomas. The other vendors were Shooters’
Choice from Kitchener, Pilla Eyewear’s Bryan Caballero and Aussie shooting clothing’s John Keating.

2.7 — 2016 Canadian and Provincial Championships —

Warren stated he has received a total of $17,300 in donations. He has used this money to develop and
distribute the program and purchase the trophy package. He has some money left so will be donating it
towards the permanent shelters being put up at Hamilton Gun Club.

Warren asked if Dave would help with the Miss and Out scheduled for the Friday night, Dave agreed.
Warren asked if Dominic would help give out the trophies, Dominic agreed.
Vendors will be located on the club house side of the grounds.

Pam stated the Provincial program is just about complete and should be in the next couple of weeks.
She will send it out to Bert and Emily to proof before it is sent to print. Once the program is complete it
can then be uploaded on the OPTA and ATA website. When they are mailed out the end of June Pam
will insert any motions will need to go out to the members for the Annual General Meeting. One motion
at this time is the change in the Championship program to increase the HOA to 1000 targets which will
include a 4" day of shooting.

Dominic has all the buckles for the Provincial trophies and will bring them to St Thomas when he
attends their shoot in a couple of weeks.

Warren will have his trophies package around mid-July.

Financial Report — Monthly Review — Monthly and Budget reports sent out to Board for review. Bert
asked about the GIC that will mature in September and if we will re-invest the matured amount. Pam
stated we should wait until the September meeting to determine our finances before we make a
decision.

New Business

4.30 City of Hamilton By Law Change — The important upcoming meeting at the City of Hamilton is on
May 17 starting at 9:30 am. The agenda can be found at this website:

https://www.hamilton.ca/council-committee/council-committee-meetings/planning-committee

4.31 Dry Fire Laser System — Victor Tomlinson spoke to Bert and Pam regarding the purchase of this
system by the OPTA. Warren made a motion to get quote for the system and all additional hardware
needed to run the system, seconded by Pam. Bert will contact the person he got his system from to
get a cost and report at next meeting. Dominic stated that he may be able to get a computer donated
to the OPTA.

Next Meeting —June 14% via conference call

Meeting adjourned at 8:21 pm


https://www.hamilton.ca/council-committee/council-committee-meetings/planning-committee

OPTA Board Meeting Minutes

Tuesday June 14™", 2016

Attendance: Bert Blackburn, Emily Brown, Warren Mclay, Paul Kinson, Dominic Gitto and Pam Muma
Absent: Neville Henderson and Dave Storring

Meeting called to order at 7:30pm by Bert Blackburn via conference call.

33. Approval of Meeting Minutes — Dominic made a motion to accept May 10" meeting minutes seconded by
Warren. Allin favor, minutes were accepted.

34. Business arising from minutes.

2.1 — New & Youth Shooter Program — St Thomas, Crumlin and Waterford all held new shooter programs in the
last month.

2.2 — Status of Legal Case — Bert received an email from the lawyer last Thursday. Kerr’s lawyer wanted to know
how much it would take to settle the suit. Our lawyer initially asked for $130,000 to response to opposing
council’s inquiry. We were expecting a counter offer and our lawyer stated it is unusual for our side to make the
offer but would like to know what the OPTA would find acceptable. There is a meeting on June 16™ to pick a date
for the summary judgement. All Board members in attendance agreed that we would accept $100,000 to settle
this case. Bert will take this back to our lawyer to start negotiations.

Neville was not in attendance to provide update from the HRTO.

2.3 — Website — No big changes to the website this past month. Emily has removed outdated material (example
City of Hamilton meeting notice) and replaced anything that she could with current information.

The Provincial program is posted on the website for downloading.

Emily continues to get very good feedback on the buy and sell page, as shooters have been able to successfully
sell items in a very timely matter. She also gets somewhat regular email inquiries on the OPTA email regarding
places to shoot and how to start. Emily spoke with one fellow today who is meeting her this weekend to give it a
try. He is currently a handgun shooter and a member of Galt.

Facebook group page continues to grow in membership and activity. There are currently now has 262 members,
up from 250 since last meeting. Emily attributes this increase to a new shooter event at St Thomas, some
outreach work that she has done, and the ongoing updated information that is posted that draws people in.

Emily has added a twitter account to our social media initiatives, and has sent a few tweets and is acquiring a few
followers, about 25 since opening the account about a month ago. The address is @ontariotrap. Emily has sent
only 6 tweets so far, just those announcing shoot dates, and keeping people informed. There are 25 followers of
this twitter account.

There have been several robust discussions on the facebook page, one on the failure to fire rules and the other
around shoot trophies being awarded by class rather than category. Both of these discussions were good to have
and resolve as we go in to our full ATA season.



2.4 — OCS meeting — The AGM was held on May 14 at Toronto International Trap and Skeet. Nobody from the
OPTA attended, although Emily has exchanged some emails with Jennie about urgent issues. Pam and Emily have
provided the OCS with the finalized grant application details from the OPTA. Emily suggested that the OCS could
increase participation at the meetings if a teleconferencing option, but the secretary/treasurer was unsure
whether her technical skills would be up to teleconferencing. Emily was asked to stand as VP of the OCS but she
declined.

There is a new Minister in charge of tourism, sport and culture and Emily would like to get their ear and invite the
Minister to try some shooting sports.

On June 15™, Emily is attending a Ministry event for Provincial Sporting Organizations. Nobody else from the OCS
is going to be in attendance. Emily thinks that it is important that we raise our profile with the Ministry who
provides significant funding, and participating in any and all of these Ministry events is part of that initiative.

Bert attended a CFO meeting last Saturday.

2.5 — OPTA Hall of Fame Building — Nothing to report at this time. Continuing to wait and see what Hamilton Gun
Club is doing first.

2.6 — Toronto Sportsmen’s Show —



The Toronto Sportsmen's Show
March 15-19, 2017 - The International Centre
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The stats speak volumes. The 2016 Show was a huge success and the feedback

we have received from both visitors and exhibitors makes it clear that the move to

the International Centre on the March Break was the right one.
We are now actively booking space in the 2017 Show and encourage you to fill
out an application and send it in as soon as possible to secure your space. You
can download an application here.

2.7 — 2016 Canadian and Provincial Championships — Warren stated everything is in place except he has not
received ATA trophies as of yet. He called the ATA to have them tracked down and were found to be held up at
the border. Warren was assured he would have the trophies in time for the shoot. Warren would like to have the
OPTA flag to fly. Pam will get the flag to him. He stated he wanted to fly the CTA flag but they do not have one or
do not know where it is.

Pam stated the Provincial program is complete and being printed. She sent a copy to Emily to have it posted on
the OPTA website and facebook page. Pam will post on the ATA website.

2.8 — Have Gun Will Travel and Mike Fulop Award — Pam stated that these two awards have not been decided as
of yet and need to be so the trophies can be ordered.

A suggestion from Jamie Caldwell was to award BJ Jackman with the Have Gun awards. Pam checked and BJ shot
at 5 Ontario clubs as well as several shoots in the states. No other nominations have been received.

The discussed various recipients for the Mike Fulop award and all agreed on George lliopoulos.



2.9 — City of Hamilton By-Law — Warren attended the public meeting regarding the proposed change in the
location of the discharge of a firearm in the City of Hamilton. It was stated at the meeting that the Hamilton Gun
Club would be exempt from this by-law.

2.10 — Dry Fire System — Bert contacted Dry Fire USA to get an approximate cost of purchasing a system for the
OPTA. The system is a 2 head system with 2 gun mechanisms and has a much better 3D background. The price
would be $1,980.00 US plus shipping, duty and taxes. Emily spoke to Dry Fire in England and the cost was less.
Bert stated that there system is scaled down to meet British laws as compared to the system from the States. A
laptop or desktop would still need to be purchased on top of the software. We would be looking at
approximately $3,400-3,500 to purchase everything.

It was decided to get firm costs and then bring it up to the membership at the AGM on August 1°. All agreed.

35. Financial Report — Monthly Review — Monthly and Budget reports sent out to Board for review. Bert asked about
the GIC that will mature in September and if we will re-invest the matured amount. Pam stated we should wait
until the September meeting to determine our finances before we make a decision.

36. New Business

4.32 Notice to Shooters —Pam stated that we will need to write up a notice regarding the proposed change in
the HOA target requirements from 700 to 1000. She will write up the notice and send out to Neville, Bert
and Emily for and editing.

4.33  Personal Email Addresses — Pam stated that she received an email from someone who posed as Neville
asking to send money to pay a bill (Pam forwarded the email to the Board). She emailed Neville asking if he
did send this email and Neville stated he did not. Neville suggested that personal email address be removed
from the website and use the email address provided by the site. All agreed and Emily will remove the
personal email addresses of the Board.

4.34  Paul Kinson resigning from Board — Paul stated the he can no longer stay on the Board as he needs to put
all his attention on some personal issues. As the entire Board understands, Paul will be missed.

Since this is in the middle of Paul’s term, the Board can appoint someone until such time as the position
comes up for election in 2017. Warren McLay nominated Bill Drikos and the Board all agreed Bill would make
a good Board member. Bert will contact Bill to find out if he would like to accept this nomination and stand
on the Board until 2017 to complete Paul’s term.

4.35 Following are members of the Board that are up for election this year.

Warren Mclay — will stand
Pam Muma — will stand
Bert Blackburn — will stand
Emily Brown — will stand

4,36 Warren McLay made a motion to increase the amount of sponsorship given to clubs from $750.00 to
$1,000 and also from $1,500 to $2,000 for the Summer Blast and Team shoot. After Board discussion all
were in agreement. Motion seconded by Paul Kinson, motion carried.

4.37 Warren brought forward a suggestion that the OPTA donate to 2 youths that are trying to qualify or
qualified for the Olympics’ to help them cover expenses.



Board discussion included — this is an Olympics as opposed to ATA shooting
Is it appropriate to provide money to just these 2 people?
Where do we draw the line to donating?
If we donate to anyone it should be ATA/OPTA related
After lengthy discussion is was decided not to donate to these 2 youths.

4.38 OPTA Business Cards — Emily suggested that we purchase generic business cards to hand out. She will
develop some and send out to the Board. All agreed, and carried.

21. Next Meeting —July 12" via conference call

22. Meeting adjourned at 9:05 pm



OPTA Board Meeting Minutes

Tuesday July 12, 2016

Attendance: Neville Henderson, Bert Blackburn, Emily Brown, Warren Mclay, Paul Kinson, Dominic Gitto and Pam Muma

Absent: Dave Storring

Meeting called to order at 7:30pm by Neville Henderson via conference call.

37.

38.

Approval of Meeting Minutes — Bert made a motion to accept June 14" meeting minutes seconded by Warren.
All in favor, minutes were accepted.

Business arising from minutes.
2.1 - New & Youth Shooter Program — Ontario clubs continue to host new shooter programs.

2.2 — Status of Legal Case — Bert is waiting to hear back from our lawyer as to whether Kerr will accept the
Summary Judgement settlement of $75,000.00. Bert has also asked our lawyer to go after prompt payment if
Kerr accepts the settlement.

Neville has not heard anything from the HRTO at the time of this meeting.

2.3 — Website — Emily continues to update old information. She has changed the links to all board emails

to the general email address info@ontariotrap.com. Emails sent to this address come to Emily, and she
will forward them to the appropriate person should they be specifically addressed. Most that have come
there in the past are general inquiries. There was already an email sent to a particular director and she
was able to forward it.

In the past month, Emily has removed items from the Buy and Sell page which have sold (she contacted
all the posters) and have posted 5 new items in the past month, especially from interested sellers seeing
her at the Canadians and asking that their sale items be posted. Emily hopes that this ‘service’ continues
to grow.

Facebook group page continues to grow in membership and activity with a particular spike in requests
due to the recent Canadian championships, and participants interested in following shoot results, and
photos. There are currently now has 284 members, up from 262 since last meeting.

The twitter account has had minimal activity this month, simply because Emily has not had time to send
any tweets out.

2.4 - 0CS meeting — On June 15", Emily attended a Ministry event for Provincial Sporting Organizations.
Ed from the Ontario Council of Shooters, was also in attendance which allowed everyone to attend the
whole group session in the morning and each attend one of the two breakout meetings in the afternoon.
Emily thinks that it is important that we raise our profile with the Ministry who provides significant
funding, and participating in any and all of these Ministry events is part of that initiative.

2.5 - OPTA Hall of Fame Building — Nothing to report at this time. Continuing to wait and see what Hamilton Gun
Club is doing first.


mailto:info@ontariotrap.com

39.

40.

2.6 — 2016 Canadian and Provincial Championships — A survey has been sent out for those in attendance of the
Canadian Championships to complete which closed July 11*". See final report on separate document.

2.7 — 2016 Provincial Championships — Pam stated that all programs have been mailed out with the motion to
change HOA target requirements. St Thomas is continue to work on the grounds and office to prepare for the
shoot.

2.8 — Dry Fire System — Emily spoke to the contact in England and the system would be 998 pounds landed in
Ontario. Bert stated the system from the US would be $1910 plus shipping. This system would include an extra
trigger assembly, a canvas background and styrofoam traphouse which the England version would not have. Bert
and Emily will continue to work together to get the best system at the best price.

2.10 — Promotional Material — As reported last month, Emily has taken the brochure on her travels and
spoken with various stores who she has asked to keep and share our brochures. This month, Emily was
contacted by an individual who is a handgun shooter at Galt who saw an OPTA brochure at Cabela’s in
Barrie, and contacted her by email. Emily returned his email right away and arranged to meet him at
Hamilton Gun Club on June 19. She led him through two rounds of trapshooting, giving him the
necessities of understanding the game, and answered any and all of his questions. As there was an ATA
shoot on at the time, she was able to introduce him to several shooters, both seasoned and new ATA
shooters. He sent a thank you email that evening saying that he is looking to purchase a trap gun and will
be taking up the sport. The system seems to be working.

Emily has ordered some OPTA generic business cards while they are on sale at Vista print (where she got
the brochures and banners) so that when board members are out meeting people, especially at external
events like sport ministry events, we have something to hand out to promote our sport and allow them to
connect with us.

Financial Report — Monthly Review — Monthly and Budget reports sent out to Board for review. No questions or
comments brought forward.

New Business
4.39 Annual Meeting Agenda —Neville asked to have the names of the Annual awards added to the agenda.

4.40 Personal Email Addresses — Pam stated that she received an email from someone who posed as Neville
asking to send money to pay a bill (Pam forwarded the email to the Board). She emailed Neville asking if he
did send this email and Neville stated he did not. Neville suggested that personal email address be removed
from the website and use the email address provided by the site. All agreed and Emily will remove the
personal email addresses of the Board.

4.41 Paul Kinson resigning from Board — Paul stated the he can no longer stay on the Board as he needs to put
all his attention on some personal issues. As the entire Board understands, Paul will be missed.

Since this is in the middle of Paul’s term, the Board can appoint someone until such time as the position
comes up for election in 2017. Warren McLay nominated Bill Drikos and the Board all agreed Bill would make
a good Board member. Bert will contact Bill to find out if he would like to accept this nomination and stand
on the Board until 2017 to complete Paul’s term.

4.42 Following are members of the Board that are up for election this year.



Warren Mclay — will stand
Pam Muma — will stand
Bert Blackburn — will stand
Emily Brown — will stand

4.43 Warren MclLay made a motion to increase the amount of sponsorship given to clubs from $750.00 to
$1,000 and also from $1,500 to $2,000 for the Summer Blast and Team shoot. After Board discussion all
were in agreement. Motion seconded by Paul Kinson, motion carried.

4.44 Warren brought forward a suggestion that the OPTA donate to 2 youths that are trying to qualify or
qualified for the Olympics’ to help them cover expenses.

Board discussion included — this is an Olympics as opposed to ATA shooting
Is it appropriate to provide money to just these 2 people?
Where do we draw the line to donating?
If we donate to anyone it should be ATA/OPTA related
After lengthy discussion is was decided not to donate to these 2 youths.

4.45 OPTA Business Cards — Emily suggested that we purchase generic business cards to hand out. She will
develop some and send out to the Board. All agreed, and carried.

23. Next Meeting —August 1% after shoot offs at St Thomas Gun Club.

24. Meeting adjourned at 9:05 pm



OPTA Board Meeting Minutes
Monday August 4, 2015

Attendance: Neville Henderson, Bert Blackburn, Warren MclLay, Dominic Gitto, Dave Storring, Pam
Muma, Bill Drikos

Absent: Emily Brown
Meeting called to order by Neville Henderson via conference call.
Neville stated that he finally received word from HRTO that they have dismissed the case.

Bert was in contact with our lawyer that the settlement of $75,000.00 has been accepted by Kerr and
we can now make this information public. Bert asked about prompt payment of this money. Our lawyer
stated he could register a writ of execution against Kerr, and require him to attend an examination in
aid of execution, at which he will have to disclose all his assets, banking information etc. Bert informed
our lawyer to go ahead with this.

Warren motioned to have the Officers remain as last year (Neville as President, Bert as Vice President
and Pam as Secretary/Treasurer. Dave seconded the motion. Neville, Bert and Pam agreed to stay on.
Board was all in agreement.

Pam stated she would like to send out a newsletter early September. This newsletter would contain the
winners of the Provincial shoot as well as the information regarding the legal case.

Warren made a motion to donate $1,000.00 towards the Fort McMurray Gun Club fund. This club was
completed destroyed by the fires this past summer and they are trying to rebuild their facilities. Neville
stated that we could donate but possible hold a benefit shoot where all the proceeds go to this club.
Dave seconded the motion and all agreed. Neville will draft a letter to go along with the donation and
send to Pam to mail out. Warren will send the Board all the contact information.

The announcement of Dave Storring into the Hall of Fame during the Annual meeting was poorly
conducted. Neville apologized to Dave and Julia personally for this as did other members of the Board.
Dave asked if he could be the person responsible in gather info on the future inductees and also if this
information can be added to the printed Championship programs. All were in agreement.

Warren suggested a thank you letter be sent to Jim Wood for his 17 years of CTA delegate for Ontario.
Neville will do this.

Neville stated that in his opinion the Provincial shoot went very well, in spite of the impending weather,
and felt St Thomas did a great job hosting the shoot. He asked the Board to think about the shoot and
we will do a recap at our next Board meeting in September.

Bert asked about the purchase of the Dry Fire system and Neville stated we can go ahead and purchase
the system. Bert will contact Emily and compare the systems from England and the US to purchase the
best system for our application.



Next meeting September 13, 2016 at 7:30 via conference call.

Meeting adjourned at 8:12 pm



