OPTA Board Meeting Minutes

Tuesday Sept 13, 2016

Attendance: Bert Blackburn, Emily Brown, Warren Mclay, Bill Drikos and Pam Muma
Absent: Neville Henderson, Dave Storring and Dominic Gitto

Meeting called to order at 7:30pm by Bert Blackburn via conference call.

1. Approval of Meeting Minutes — Bill made a motion to accept July 12, August 4™ Board of Directors meeting
minutes and August 1°t Annual General meeting minutes, seconded by Emily. All in favor, minutes were
accepted.

2. Business arising from minutes.
2.1 - New & Youth Shooter Program — Nothing to report at this time.

2.2 — Status of Legal Case — Bert stated he has not heard anything from our lawyer as of yet and has sent him an
email to get an update. No monies has been received as of this date. Bert will follow up with the lawyer.

2.3 — Website — The website has been updated to include the new OPTA award winners as announced at
the AGM in August.

Emily has been requesting the new recreational league shoot schedules, and have all but the Winter
Interclub schedule posted on the website, so that all are current for the 2016-2017 season.

Emily had an email from a shooter who posted several guns on the Buy and Sell page, and he noted that
one had sold as a result of someone seeing the posting on the website.

There are still less pressing updates or additions to the website, but one which just came to mind recently,
was short biographies and photos of our Hall of Fame winners. Recently Emily was asked by a
newspaper journalist about Emerson Clark, the OPTA Hall of Famer from 1985, and she went on a
search to find out more information about him for her. His story was fascinating and Emily would love to
find and share information on all of them.

Facebook group page continues to grow in membership and activity, including a particular interest at this
time of year with results from big shoots south of the border including the Grand as well as other
provincial shoots, such as the Atlantic Provinces shoot, where Ontario shooters have gone to participate.
There are currently now has 323 members, up a whopping 39 people from 284 since the July meeting.

The twitter account has not had much uptake yet, and Emily has not sent out a lot of tweets.

Emily has closed the survey about the Provincials, analyzed the data and shared it on the Facebook group
page. There were relatively few participants (28) but their feedback was thoughtful and informative.

2.4 — 0CS meeting — There has been a lot of informational emails coming from the OCS, including emails
forwarded from the Ministry. Emily reported on several sport management and coaching sessions in her
last report that she wanted to participate in but no further details were shared, and many of the dates for
these sessions have passed.



In the past year, we have had several changes in our Ministry representative, and last week, an email was
forwarded announcing yet another change. Our new representative is Patricia Vena. The lack of
continuity with our portfolio in the Ministry is an added challenge to making progress with meeting all
the necessary requirements for continued sport recognition and funding.

There is a website for the Ontario Council of Shooters that is under development. It is pretty basic so far,
and has some spelling errors which Emily noted. Here is the link http://ocs.membusinesssolutions.com/ it
will change to the OCS name domain once it goes live.

2.5 - OPTA Hall of Fame Building — Nothing to report at this time. Continuing to wait and see what Hamilton Gun
Club is doing first.

2.6 — 2016 Provincial Championships — See separate document for full results of the completed survey.

One suggestion brought forward by Emily was to have those picking up a provincial trophy to print their name as
well as sign for the trophy. This could help to eliminate trophies going missing or being able to let trophy
recipients know who has picked up their trophy for delivery. Pam will revise the current trophy list to reflect this
suggestion.

Next year will be a challenge as the Provincial Championships will not be over a long weekend due to the date
change in the ATA Grand American championships.

2.7 — Dry Fire System — Emily and Bert have been working together to get comparison pricing for this system.

ITEM uss Cdn . UK £ Cdn conversion
conversion
Dual head unit $1450.00 $1891.09 £960 GBP $1670.12
Extra trigger
$175.00 $228.23 £80 $139.07
assembly
10 foot background $235.00 $306.49 N/A N/A
16 yard Styrofoam
. 21 N/A N/A
trap house 550.00 65 / /
$1809.19
($2180.89 with
TOTAL $1910 $2491.02 background and
house purchase
from US)

Warren suggested we get the system from the US. All members at this meeting agreed.

Bert is currently in New York at a shoot and could possibly have the system delivered to his motel before he
leaves for home. This way he could bring back the system with no or little duty charges. All members agreed, Bert
will proceed.


http://ocs.membusinesssolutions.com/

2.8 — Fort McMurray Gun Club donation — Pam stated that Neville is looking into this further. He wants to
make sure that if the club does not rebuild that our donation will be returned and not used for other uses.
Pam asked to have this agenda item deferred until Neville is in attendance.

3. Financial Report

3.1 — Monthly Review — Monthly and Budget reports sent out to Board for review. No questions or comments
brought forward.

3.2 — Year End-Financial review of 2015-2016 — Pam stated that she would like to get the financial sent off to the
accountant to begin the review. She asked if any Board member has questions or concerns of the report sent out
to all prior to this meeting. All Board members were fine with the information, Pam will get package together and
sent to the accountant in the next week.

3.3 -2016-2017 Budget — Pam asked if all Board members received the proposed budget information that was
sent out prior to this meeting. Pam developed the proposed budget using the past years actual costs.

All members were fine with the proposed budget.
4. New Business

4.1 Junior Board Member —Emily suggested adding another member to the Board but this member to be a junior
shooter. In reviewing the Bylaws we cannot add another member but instead we could have this member as
an Ad Hoc committee with non-voting membership. Emily stated that this person could help develop the
spreadsheet of Ontario clubs with club name, address and contact person.

Emily made a motion to develop a Junior Ad Hoc committee, seconded by Bill. All members agreed, motion
passed.

Emily will contact Autumn Bergeron to ask if she would like to be on this committee.

4.2 Have Gun Will Travel Award — Emily asked if there were enough clubs in Ontario for this award now. Pam
stated that there was over 15 clubs throwing registered targets in Ontario now that we have 2 new clubs,
Uxbridge and Nappanee. We have not been following the required clubs but only finding the shooter that
attended the most clubs. This has been around 7-8 clubs in the past couple of years.

4.3 Sharing Registered Shooting programs — Emily stated she would like to put a template of a shooting program
on the website for clubs to utilize. She asked Waterford if she could use their program but was told she
could not as the program belonged to the club. Pam stated she has developed several programs over the
past years and can send Emily a copy of one, taking out any reference to a specific club.

4.4 Perpetuating Trophies — Emily asked where these trophies were as shooters where looking for them this
year. Pam stated that 2 are at Hamilton Gun Club and one was at the store getting spelling errors corrected.
These trophies are to be at the club that is hosting the provincials each year but Pam had forgotten to ask
Warren to bring them along. We will need to make sure they are at the hosting club in the future.

4.5 Government grants for Canada 150 — Emily stated that she has shared on Facebook page the application for
clubs to apply for this grant in 2017. Pam stated that the St Thomas Gun Club has already applied for this
grant and will let the Board know if they get anything.

4.6 Montreal Gun Club — Emily stated that Montreal may be applying to host the 2018 Canadian Championship.



5. Next Meeting —Next meeting Tuesday October 11 via conference call.

6. Meeting adjourned at 8:55 pm

OPTA Board Meeting Minutes

Tuesday Oct 11t, 2016

Attendance: Neville Henderson, Bert Blackburn, Emily Brown, Warren Mclay, Bill Drikos and Pam Muma
Absent: Dave Storring and Dominic Gitto

Meeting called to order at 7:30pm by Neville Henderson via conference call.

5. Approval of Meeting Minutes — Bill made a motion to accept September 13t Board of Directors meeting
minutes seconded by Emily. Discussion arising from minutes — Neville asked about the item 4.1 Junior
Board Member. He stated that in the Bylaws Board members must be minimum of 18 years of age. He
went on to say that we could still have a junior person as an ad hoc committee. Neville asked more
about the All Star information that Emily brought forward and stated that Dave Storring was approved
in the August meeting to be the person that will be doing all the information and biographies of the
inductees.

All in favor, minutes were accepted.
6. Business arising from minutes.

2.1 —New & Youth Shooter Program — Frank and Emily attended the Ladies Day event at the Cabela’s
sporting goods store in Barrie on Oct 1. They took the newly accessed dry fire system, had the banner
and brochures as promotion. There was a small but interested group of people who stopped by to try out
the dry fire system, to talk about trapshooting in the province and many took a brochure with them to
look us up from home. Since that day, Emily has been contacted by a woman, whose son picked up a
brochure, who would like to book a day for her son and a few friends to give trapshooting a try. Emily
has been corresponding with her to set up a day, time and location.

2.2 — Status of Legal Case — Bert contacted our lawyer to request any updates to the agreed upon
settlement with Kerr. The Judgement arrived today from the court but there has been no response from
Kerr’s lawyer yet.

Neville stated that Kerr has appealed the HRTO decision. Neville is waiting to hear the final outcome.

2.3 — Website — All of the recreational league schedules are posted on the website and on the Facebook
group page.

Facebook group page continues to grow in membership and activity. There are currently 332 members,
up from 323 last month.



The twitter account has seen a little more action this month as Emily re-tweeted some pertinent tweets
and also followed more groups so that more information can be gathered and shared.

2.4 — OCS meeting — There continues to be a flurry of emails from the secretary/treasurer of the OCS,
including emails forwarded from the Ministry, informing us of changes with staffing at the Ministry, and
of changes in the sport recognition application requirements and funding model. The OCS application,
on our behalf is due at the end of October, and all funding is being withheld until a satisfactory
application is submitted and approved. In view of the changes and the urgency of the matter, an OCS
meeting is to be held on Saturday Oct 22, at Toronto International. Emily will once again suggest that
teleconferencing be made available so that more people can attend. We all need to be on top of this
and aware of the new Ministry policies.

In advance of this meeting, Ed and Jennie of the OCS have written to the Minister about their concerns
with the last minute changes to the application process and the need for further financial auditing
which is both time consuming and costly, and have requested a meeting with her. They are waiting for a
response for the Minister or her office. Emily has expressed an interest in being at any meeting with the
Ministry, as she is Emily’s riding representative, and Emily would certainly like to better understand
what is happening with the sport recognition policies, as they impact the work of the OPTA going
forward.

Emily has created and working on a spreadsheet with any and all clubs in Ontario which shoot trap.
Emily is collecting all of their contact information, including website and social media information. This
is the first step to have a real count of trapshooting participants beyond the OPTA membership.

2.5 — OPTA Hall of Fame Building — Hamilton Gun Club will not be proceeding with any buildings. If the
OPTA wants to have a Hall of Fame Building we will have to put up a building ourselves. Neville stated
that some OPTA members have offered to do some of the work on a volunteer basis. Bert report to the
Board next meeting about some possible ideas and costing. Emily suggested a possible partnership with
a local college.

2.6 — Dry Fire System — The system has been purchase and has been in use already at the Cabela’s
event.

2.7 — Fort McMurray Gun Club donation — Neville stated he was concerned about giving $1,000 to the
Fort McMurray Gun Club without some kind of guarantee it would be used to rebuild the gun club.
Neville has tried to get hold of someone from the club with no response back. Emily will get in contact
with people from Alberta she knows to find out the status of Fort McMurray.

2.8 — Junior Ad Hoc Committee — As Neville stated at the beginning of the meeting, a Board member
must be 18 years of age or older. This does not mean we could not set up a Junior Shoot Committee.
This committee could comprise of Junior/Sub Junior shooters to get feedback from them on what draws
junior shooters to ATA shooting, what can the OPTA do to attract more young shooters, what type of
trophy package would they like to see, is the cost of the sport hinder more young shooters from
shooting, etc.

7. Financial Report



3.1 - Monthly Review — Monthly and Budget reports sent out to Board for review. No questions or
comments brought forward. There was a $50,000 GIC mature September 16™. Pam stated we have

ample money in the chequing account and suggested we re-invest the matured amount. The Board all
agreed, Pam will contact TD to re-invest the GIC.

8. New Business

4.7 2017 Provincial Trophy Package — Warren and Dominic both agreed to take care of purchasing the
trophy again for this shoot.

4.8 OPTA Sponsored Shoots — Pam stated that Ontario clubs had to have their requested shoot dates in
by the end of October. Pam will then compile a list of the dates and send it out to the Board for
approval at the next Board meeting in November. The list of dates will have noted beside the club

who is requesting sponsorship. The Board can review the requests and make a decision during the
November meeting.

Neville asked the Board members to think about what kind of events we would like to sponsor next
year and we will discuss again at the November meeting.

4.9 Missing ATA trophy — Emily stated she still has not received the ATA trophy for Handicap

Championship Resident Lady Il. Pam will contact the ATA to see if we can purchase a replacement
for this trophy.

7. Next Meeting — Next meeting Tuesday November 15 via conference call.

8. Meeting adjourned at 8:45 pm

OPTA Board Meeting Minutes

Tuesday Nov 13, 2016

Attendance: Neville Henderson, Bert Blackburn, Emily Brown, Warren Mclay, Bill Drikos, Dominic Gitto and
Pam Muma

Absent: Dave Storring
Meeting called to order at 7:40pm by Bert Blackburn via conference call.

9. Approval of Meeting Minutes — Emily made a motion to accept October 11% Board of Directors meeting

minutes seconded by Bill. Discussion arising from minutes — Item 2.4 — Neville stated he would attend
the OCS meeting.

All in favor, minutes were accepted.

10. Business arising from minutes.



2.1 - New & Youth Shooter Program — An individual who accessed a brochure and experienced the dry
fire system at the Ladies Day event at the Cabela’s sporting goods store in Barrie on Oct 1, emailed
Emily asking to book a time for her son and his friends to try trapshooting for his 12" birthday. Emily
determined that Toronto International was the closest club to them, and contacted Steve Hajoglou for
approval. Steve was incredibly supportive of this endeavour, and set us up on our own trap, with all new
equipment, and a corded target release, best for coaching situations. There was 4 young people in
attendance and one father, who incidentally is a handgun and rifle shooter. Each was experiencing
trapshooting for the first time, and all thoroughly enjoyed their experience. This experience will go a long
way to getting the word out about the sport and will extend our good will. The cost to the individuals was
just shells, and targets at membership prices.

Emily has received an email from the organizer of the Toronto Sportsmen’s Show asking if the OPTA
were going to participate with a booth again this year. The event runs from March 15-19, 2017 at the
Toronto International Centre. Emily responded that she would be bringing it to the board at the Nov 15"
meeting. Details on their website at http://tss.sportshows.ca/

Sponsorship will be sought from either Lawry’s or Hummason’s, or other for booth costs.

2.2 — Status of Legal Case — Bert emailed our lawyer November 12t to get an update as to the status of
payment from the settlement. At the time of this meeting Bert had not heard back from the lawyer.
Bert will email everyone when he gets a reply.

Neville stated the HRTO has declined Kerr’s appeal to dismiss the complaint.

2.3 — Website — Nothing new to report. Everything that can be updated is. There are some additional
pages, including the requirements from the Ministry that need to added, including our high performance
policy, harassment policy, etc. The ‘return to play’ concussion policy was accepted and added some time
ago, as per the Ministry mandate.

Facebook group page continues to grow in membership and activity. There are currently now has 335
members, up from 332 last month.

The twitter account has seen a few more people follow.

2.4 — OCS meeting — There was an important meeting of the Ontario Council of Shooters on Saturday
October 22™, in advance of the due date for the sport recognition and funding application. Unfortunately,
nobody from the OPTA was in attendance. Our funding was pending, the OPTA’s signature and
acceptance of some Ministry and OCS policies and documents.

Emily asked specifically that this meeting be available through teleconferencing, and had the payment of
teleconferencing fees passed at the last OPTA meeting, but the OCS secretary/treasurer denied
teleconferencing access. This creates ongoing frustration and concern when our interests are being
discussed but our attendance is hindered due to access.

Because of our absence at this meeting, there were many questions that Emily had regarding our
application that have gone unanswered.


http://tss.sportshows.ca/

11.

12.

Emily continues to work on a spreadsheet with any and all clubs in Ontario which shoot trap. Emily is
collecting all of their contact information, including website and social media information. This is the
first step to have a real count of trapshooting participants beyond the OPTA membership. Emily is
currently up to 62 clubs. (see separate PDF of club list)

2.5 — OPTA Hall of Fame Building — Nothing to report at this time.

2.6 — Fort McMurray Gun Club donation — Donation will not be going forward as there is no guarantee
of a club rebuild.

2.7 — Junior Ad Hoc Committee — Nothing to report as Autumn was not on the email list to attend the
meeting. Pam will ensure she is put on the Board email list.

2.8 — 2017 Provincial Championship Trophy Package — Dominic and Warren are working on changing
some of the items purchase to something different. They are both currently working on developing
some ideas.

Pam stated that the lost 2016 Provincial trophy has been ordered and should be shipped in December.
Financial Report

3.1 — Monthly Review — Monthly and Budget reports sent out to Board for review. Nothing outstanding
to report. No questions or comments from the Board.

3.2 — Matured GIC — Pam stated that a GIC matured in September. Initial investment was $50,000 on a 5
year GIC. It matured for $65,000 and the entire amount has been re-invested for another 5 years.

New Business

4.10 2017 Provincial Championship Program — Warren requested a change in the order of the events
for the Championships since it has now been increased to a 4 day shoot. Warren suggested Day 1 -
Singles/Handicap/Doubles, Day 2 Doubles/Handicap/Singles, Day 3 Singles Championship and Day 4
Doubles/Handicap Championships. All Board members were in agreement.

Hamilton Gun Club will host a 150 pair Doubles over 3 events on the Wednesday before the
Championship days.

Lloyd Beecraft’s trailer will be available for use by Hamilton to hold and display the trophies. It was
suggested that perhaps the trailer could be moved over under the trees near the shelter for shade.

4.11 OPTA Registered Shoot Dates — Pam sent the Board the requested shoot dates for 2017. All
clubs have submitted dates except Toronto, still waiting for these dates.

4.12 2017 OPTA Shoot Sponsorship Requests — HAHA has requested sponsorship along with the
original requests from OtterValley, Crumlin, Waterford and the Summer Blast at Hamilton and Fall
Team Shoot at St Thomas. Bert was concerned we now have 4 clubs requesting $1,000 and 2 clubs
requesting $2,000 for a total of $8,000 in sponsorship money. The Board had a lengthy discussion
on how the OPTA will determine awarding sponsorship to Ontario clubs in the future. Some
suggestions for further discussion include;



1. Possible some type of lottery
Club size will determine amount of sponsorship i.e. 2 category of clubs 4-6 traps and 8 or more
traps. (2 trap clubs would not be eligible for sponsorship as they would not be able to
accommodate larger groups of shooters.

3. Provide money for clubs to purchase computerized shoot programs.

4.13 2016 All Star Team — Pam just sent out the list of the All Star Team to the Board. Pam developed
the eligible Teams and Bert reviewed the list.

4.14 Ron Calvert email — After discussion the Board decided to email the suggestion to the club
contacts for each individual club to decide. Pam will make the request generic and email to the
Ontario clubs.

4.15 Info from OPTA for Paul Shaw to take to ATA — The Board agreed that it would be nice to remove
the Junior Gold category. This category has little of no shooters in it and many trophies have not
even been awarded at the Provincial Championships.

4.16 Capital gun club update — At last report the Capital Gun Club had been closed by the CFO. Emily
understands that it was closed due to concerns about potential shotfall issues. While it is not yet
public, pending final details, the Capital Club has merged with the Ottawa Valley Trap and Skeet
Club.

4.17 Nappanee has received its formal approval as an ATA registered club. They have submitted
request for 2 registered shoot dates, one in July and one in August.

4.18 Contacts through Canadian Trapshooting Association website - Emily has had several emails
forwarded from shooters via the CTA. One recent one was from a member of Hamilton Gun Club,
asking about the process to participate in trapshooting competitions.

9. Next Meeting — Next meeting Wednesday December 14" via conference call.

10. Meeting adjourned at 9:25 pm

OPTA Board Meeting Minutes
Wednesday Dec 14, 2016

Attendance: Neville Henderson, Bert Blackburn, Emily Brown, Warren Mclay, Bill Drikos, Dominic Gitto,
Autumn Bergeron, Paul Shaw and Pam Muma

Absent: Dave Storring

Meeting called to order at 7:30pm by Bert Blackburn via conference call.



13. Approval of Meeting Minutes — Warren made a motion to accept November 13t Board of Directors
meeting minutes seconded by Dominic.
All in favor, minutes were accepted.

14. Business arising from minutes.

2.1 —New & Youth Shooter Program — Given we are in the slower season, there is little to report in new
shooter initiatives. Emily did get the contract for the Toronto Sportsmen’s Show which she will forward
to the board, to approve.

Sponsorship will be sought from either Lawry’s or Hummason’s, or other for booth costs.

Todd Millard, member of St Thomas Club has already set a date for a weekend shooting clinic, for the
summer. Emily has posted the information. The clinic is open to any new shooter. His prior events have
sparked interest in shooters, some who have gone on to join or shoot at their local clubs.

2.2 — Status of Legal Case — Bert emailed our lawyer December 5% regarding payment from Kerr. No
response from Kerr’s lawyer therefore Bert advised lawyer to go after a Judgement Debtor Payment.

2.3 — Update from Paul Shaw regarding ATA —

I.  Aim Program — This program is difficult to develop in Canada as the Colleges and Universities do
not recognize trapshooting as a sport for scholarships. The ATA has made a contribution of
$250,000. The Midwestern U.S.A. Foundation which Paul did not have all the information on at
the time it was being voted on nor did he feel the E.C. should be making this decision without
approval of all the delegates and therefore voted against it for that reason. The vote did pass
with 3 to 2 voting in favor of the donation to the foundation. Paul should be getting more
information on the way the donation works at the next ATA meeting in February at Tucson
Arizona.

II.  Canadian Championship All American Team Points — Paul stated in the past when the Canadian
Championships are held in provinces other than Ontario there has not been enough shooters to
earn any All American points for this shoot. The ATA board discussed and approved two new All
American Points Competitions, the US Open and our ATA Canadian Championships. Both shoots
will have automatic status for points awarded. Again Paul will advise the OPTA Board after the
meeting in Tucson.

lll.  Eastern Zone club list on ATA website — There are no Canadian provinces shown on the mapping
website and Paul has asked the ATA to rectify this and ensure Canadian provinces are shown not
just US clubs. The ATA has stated they are working on getting this corrected and should be done
by February.

After the next ATA Board meeting Paul will inform the OPTA of further updates as well Paul will
develop an article for the February Clubhouse newsletter being mailed to all OPTA members the
end of February.

2.4 — Website — No updates on the website. Emily has had a couple of inquiries this month, sent to me
from the CTA email account asking how to start shooting competitive trap targets. They were both from



Ontario residents so she is not sure why their requests would not have been addressed either at the club
level, or through the OPTA site. Emily is going to look at the website to make sure that ‘contact us’ is
front and centre.

Facebook group page continues to grow in membership and activity. There are currently now has 346
members, up from 335 last month. Emily is seeing an increase in recreational shooter requests, because I
post recreational league shoot details and fun shoots as well as OPTA information.

The twitter account has seen a few more people follow.

2.5 — OCS meeting — There continues to be a significant number of emails from the OCS folks, with
frequent and recurring asks for documentation. There is a very real concern that the OCS will lose its
recognition, and by extension, funding, as a provincial sporting organization. Again, Emily feels that the
OPTA continues to be out of the loop in following all of this. Emily has asked to be included on any
teleconference calls or meeting with the Ministry so that the ‘rules’ can be better understood and shared
with the OPTA board.

2.5 — OPTA Hall of Fame Building — Nothing to report at this time.

2.6 — Junior Ad Hoc Committee — Autumn reported that having a coach at her local club has helped her
and other juniors in her area greatly. If other clubs could have this type of coach available to youth
shooters it could possible help to get more youth into the sport.

The Board went on to discuss “what is a certified coach” in accordance with ministry and OCS
standards. Nothing has been developed as of yet but has been promised by the OCS for some time.

On the ATA website, Emily came across a downloaded document listing all the ATA certified coaches,
by state/province and zone. Only two were listed in Ontario, and they are Barbara Sheldon and Florin
Marinache. A similar situation was reported with respect to Shooting Federation of Canada certified
coaches. This lack of certified coaching is one of the aspects considered for Provincial Sporting
Organization recognition (and funding), and generally is poor for shooting sports. Some time ago, the
Shooting Federation of Canada and/or Coaches Canada stated that they were offering courses (late
August/September 2016) but it is Emily’s understanding that neither level of coursework was offered.
The courses were postponed or cancelled.

Action Items:

Contact the Shooting Federation of Canada for clarification around coaching opportunities
Contact the ATA about their certification process
Compose letter to Ontario clubs about their trap participants and reporting

Confirm with Ministry of Tourism, Culture and Sport and the OCS about the participant reporting
process, for more accurate reporting.

2.7 — 2017 Provincial Championship Trophy Package — Dominic and Warren has spent much time
working together to develop the trophy package for the Provincial shoot a new trophy package. In total
there are 174 trophies plus 31 All Star Team trophies to purchase. Many of the items have been



purchased from Tilden’s and Dominic will try to pick them up when he goes to Florida to shoot in the
Spring. This will save on the shipping costs as well as possible breakage of some of the crystal trophies.

2.8 — OPTA Sponsorship Criteria — Deferred to future meetings.
15. Financial Report

3.1 — Monthly Review — Monthly and Budget reports sent out to Board for review. Nothing outstanding
to report. No questions or comments from the Board.

16. New Business

4.19 Annual Award Recipients — Pam will send out requests for nominations into the Mike Fulop
Award, Have Gun will Travel Award and Hall of Fame inductee in the February newsletter. Decision
on recipients for these awards will be determined in March/April after the members have time to
submit nominations.

4.20 Ontario Shooter Obituary — Emily has sent an obituary to Trap & Field for Hank Hamley, and
will do the same for Alice Sheridan.

11. Next Meeting — Next meeting Wednesday January 11t via conference call.

12. Meeting adjourned at 9:07 pm

OPTA Board Meeting Minutes
Wednesday Jan 11, 2017

Attendance: Neville Henderson, Bert Blackburn, Emily Brown, Warren Mclay, Bill Drikos, Dominic Gitto,
Autumn Bergeron, Dave Storring and Pam Muma

Absent:
Meeting called to order at 7:30pm by Neville Henderson via conference call.

17. Approval of Meeting Minutes — Dominic made a motion to accept December 14t Board of Directors
meeting minutes seconded by Emily.
All in favor, minutes were accepted.

18. Business arising from minutes.

2.1 —New & Youth Shooter Program — The Toronto Sportsmen’s Show has confirmed our attendance at
the 2017 show. There will be less to do with the organization this year, as the work that was done by
Emily in understanding the requirements with respect to facilities and paperwork will carry over to this
year’s event. Emily will get the volunteer shift schedule together and start looking for volunteers to
attend the booth.



Emily has been asked to sit on a panel at the Sportsmen’s Show for a Women in the Outdoors focus. This
will be excellent promotion for trapshooting.

2.2 — Status of Legal Case — Bert emailed our lawyer January 9th regarding any update of payment from
Kerr. Nothing back from lawyer at time of this meeting.

2.3 — Website/Facebook/Twitter — No updates on the website. Everything is up to date. There does need
to be a greater presence of the Ontario Council of Shooter and the Ministry, which will include another
page for OCS documents (team selection, coaching, harassment policy, etc.) Emily does not have time to
do this right now.

Facebook group page continues to grow in membership and activity. There are currently now has 349
members, up marginally from 346 last month. Recreational league results are posted and upcoming
events.

2.4 — Ontario Council Shooter — On January 12", Emily participated in a teleconference call with our
sport consultant at the Ministry, and Ed Martin, Jennie Marsh and Shari Akow of the Ontario Council of
Shooters. The call lasted 2 '4 hours and centred on the Ontario Council of Shooters’ provincial sporting
organization recognition application and the associated base funding application. The sport consultant
had been receiving documentation from all six shooting disciplines and had shared an excel spreadsheet
with all the required items that had been received and those that were outstanding. She explained where
the group were in compliance and identified the gaps. The sport consultant will be in attendance at a
special meeting of all members of the Ontario Council of Shooters scheduled for January 14" at 1 pm at
Toronto International Trap & Skeet.

2.5 — OPTA Hall of Fame Building — Nothing further has been done at this time. Neville will look into
other clubs buildings to get some idea as to what we would need.

2.6 — Junior Ad Hoc Committee — Autumn has talked to other junior shooters and her coach to get ideas
and possible committee members. Looking at getting a committee together with members between the
ages of 10 to 19 years.

Emily asked Autumn to develop a list of ideas that would help to entice other junior shooters into the
sport, what would be beneficial to juniors such as maybe monetary sponsorship, trophy package etc.

2.7 — 2017 Provincial Championship Trophy Package — Dominic stated that all trophies have been
ordered. The package is different from previous years having silver, crystal, leather, buckles and
plagues. Many of the trophies have been purchased from Tilden’s. Even with the US exchange on the
dollar the pricing from Tilden’s was the best.

2.8 — OPTA Sponsorship Criteria — The OPTA is now providing $8,000 to Ontario clubs in sponsorship
money. The Board will need to look at the criteria from clubs in order to receive this money. Bert will
work on an initial list and send to the Board for further discussion.

2.9 — Annual Award Recipients — Pam asked to defer this until the March 2017 meeting. A request for
nomination will be in the February 2017 newsletter being mailed out to all OPTA members.



19. Financial Report

3.1 - Monthly Review — Monthly and Budget reports sent out to Board for review. Neville asked about
the revenue over expenses. Pam will update the financial report to include this.

20. New Business

4.21 Emily has sent an obituary to Trap & Field for Alice Sheridan. The obituary for Hank Hamley
was published in the most recent Trap & Field magazine.

4.22 The Canadian Trapshooting Association is looking for a host club for the 2018 Canadians. St
Thomas Gun Club was suggested as a potential venue in keeping with the desire to have the
championship shoot take place on an east-west rotation

4.23 Emily has contacted, and left a message with the Shooting Federation of Canada’s Susan Verdier,
again, for clarification around coaching opportunities. Emily will continue to pursue information
from them and will ask again about our relationship with them and their responsibility to the OPTA
at the upcoming Ontario Council of Shooters meeting. Emily has also contacted the ATA about their
coach certification process, and received prompt information about coaching courses, certification
and ongoing acknowledgement of certification. Coach certification should be a focus for our
organization in 2017.

4.24 Emily has not yet composed a letter to Ontario clubs about their trap participants and reporting, as
she wants to better understand the Provincial Sporting Organization’s position with more realistic
reporting and what we can offer clubs which comply.

4.25 After contacting the Minister’s office in the past month requesting a meeting, and being put on
the list, Emily attended other local New Year’s Levee with her local MPP, who is also the Minister
of Tourism, Culture and Sport and met the Minister in person. Emily told her that she was working
with her office to set up a meeting, and gave her an OPTA business card, asking her to follow up.
She added one of her staffers to the conversation and asked that he set up an appointment. Emily has
a teleconference scheduled with the senior policy advisor in the sport division at the Ministry on
January 27%.

13. Next Meeting —Next meeting Tuesday February 14" via conference call.

14. Meeting adjourned at 8:30 pm

OPTA Board Meeting Minutes
Tuesday Feb 14t 2017

Attendance: Bert Blackburn, Emily Brown, Warren McLay, Bill Drikos, Dominic Gitto, Autumn Bergeron, and

Pam Muma



Absent: Neville Henderson and Dave Storring

Meeting called to order at 7:37pm by Bert Blackburn via conference call.

21.

22.

Approval of Meeting Minutes — Warren made a motion to accept January 11™ Board of Directors
meeting minutes seconded by Dominic.
All in favor, minutes were accepted.

Business arising from minutes.

2.1 — New & Youth Shooter Program — Emily has been asked to sit on a panel at the Sportsmen’s Show
for a Women in the Outdoors focus. It is to take place on Thursday, March 16™ at 11:30 am. Prior to this
event, the Burlington Post has asked to interview her which will give another opportunity to speak
positively about trapshooting in the province.

2.2 — Status of Legal Case — The day after the January 11 Board meeting Bert received an email from
our lawyer. They have been trying to serve Kerr with notice of examination but have been unsuccessful
in locating him. They know Kerr still lives at the same address but he has not answered the door. They
will continue to try and serve him as the next hearing is mid-March and cannot go to court without
being served.

2.3 — Website/Facebook/Twitter — Each page of the website was reviewed to assess places where
information needed updating. Paul Shaw’s ATA monthly reports were not up to date so the July 2016-
January 2017 reports were requested. Paul sent them right away and they have been posted to the
website. Emily noted that the President’s Message was almost 3 years old so requested an updated
message from Neville.

The minutes and financial review for 2015 and 2016 were updated. People continue to send items for
the buy and sell page.

Emily reviewed the Ontario Council of Shooters website and discovered that there were quite a few
errors and missing or erroneous information about the OPTA. Emily has sent a lengthy email detailing
the changes that needed to be made to the webmaster and hopefully these changes will be made
quickly. Emily is not sure if the website has gone live yet. In a google search, it did not come up.
(http://ontariocouncilofshooters.com/members.html)

Facebook group page continues to grow in membership and activity. Currently there are 363 members,
up from 349 last month (+14). Besides recreational league announcements and results, results from
southern ATA shoots and other provincial ATA schedules for 2017 are posted.

2.4 — Ontario Council Shooter — All of the documentation for the sport recognition and base funding
applications was due for primary review and collating to Jennie Marsh on February 11*". Required
documentation includes a one year plan, a long term strategic plan, and team selection.

The long term plan is something that needs to be developed fully as it is a substantial document (the
OCS long term plan is 25 pages long). To provide some guidance on a trapshooting long term strategic
plan, Emily contacted the Saskatchewan Trapshooting Association to ask if they would share theirs with


http://ontariocouncilofshooters.com/members.html
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us. Last year they were awarded $87,000 and this year, they have been awarded $91,000 by their
provincial ministry. Their long term strategic plan was shared with Emily, and she suggests that it be
used as the starting point for us, or a combination of the Saskatchewan plan and the OCS plan.

2.5 — OPTA Hall of Fame Building — Nothing to report at this time.

2.6 — Junior Ad Hoc Committee — Autumn, with the help of her coach, has made a list of items that may
help to attract youth shooters. Autumn will send the list to Pam to share with the Board.

2.7 — 2017 Provincial Championship Trophy Package — All trophies have been ordered. Warren has
received some trophies and the invoice was sent to Pam for payment.

2.8 — OPTA Sponsorship Criteria — Bert and Neville developed a starting point for the criteria of
sponsorship money to clubs. It was agreed by the Board not to exceed $8,000 per year.

2.9 — Annual Award Recipients — Deferred until the March 2017 meeting. A request for nomination will
be in the February 2017 newsletter being mailed out to all OPTA members.

Along with Beau Douglas, Kyle Winter and Emily they would like to nominate Joe Woods for the Hall of
Fame. He spent many years on the OPTA board, many years as the ATA delegate and was an
enthusiastic advocate and sponsor for youth shooters. He has longevity in the sport beyond what many
can claim. Pam will add his name to the current list of nominees.

2.10 — Toronto Sportsmen’s Show — A call for volunteers for the Toronto Sportsmen’s Show has been
sent by email and posted on the Facebook group page. There has been minimal uptake so far, except
Saturday is full, and Wednesday and Thursday midday shifts. The booth cannot be left unmanned so
Emily will beat the bushes to get volunteers signed up. Emily is also still looking for a suitable firearm
and laptop for the event. Victor Tomlinson stated he would build a youth gun suitable for the program
but have not heard nothing back from him as of yet. Emily will email Victor to inquire about this.

Joe Di Francesco and Bill Drikos have asked area dealers for merchandise donations to have at the show
to hand out. It has been suggested to approach Hummason and Lawry to get a case of targets to have
on the table for people to take away.

Because of damage to the banner frame and stand for one of the banners in the wind at the Canadian
championships, a new banner frame and stand needed to be ordered. There was a 25% off sale on them
until the end of January so a replacement one was ordered, and because it was ordered so far in
advance of the Sportsmen’s Show, the cheapest delivery fee could be selected. In all, the cost for the
banner stand and delivery was $42.92.

Financial Report

3.1 — Monthly Review — Monthly and Budget reports sent out to Board for review. No questions or
comments. All approved monthly financials.

24. New Business



4.26 Neville received an email from a person wishing to sponsor a perpetual Handicap Champion
trophy. Neville was unavailable for this meeting so it was deferred to March meeting.

4.27 The Canadian Trapshooting Association is looking for a host club for the 2018 Canadians. The
CTA is looking at having one championship in the east and the next in the west. Quebec at this
time is unable to host this championship so that leaves Ontario. It was suggested by Warren and
Pam that perhaps the CTA could host 2 championships in the west and one in the east since there
are more provinces to the west. Emily will take this suggestion back to the CTA and report at the
March meeting. Emily stated that there is a Provincial government grant of up to $25,000 for
hosting a national or international championship that may be accessible for this event. The
application for this grant application has due dates at the end of January and again at the end of
July therefore the club hosting the event would need to have the application in by the end of July
to access funds if awarded. Pam will talk to the St Thomas Gun Club at their next meeting in March
regarding the possibility of hosting both the Provincial and Canadian Championships in 2018.

4.28 Bert stated that Twin City Rifle Club may look at hosting registered shoots again. Pam will
contact the ATA to find out what the ATA number is so the club can put in a shoot request
application.

4.29 Emily spoke to the president of the Edmonton Gun Club. They are ramping up for the
competition with their program, funded by advertisers, and the banquet evening organized as an
Oklahoma BBQ. He said that the club has been very successful with corporate events, which have
yielded upwards of $2500 oftentimes with substantial tips of $500 after the event because the
clients were so pleased.

4.30 Summer student employment program is offered by the province. The only hurdle is, we don’t
have an office in order to meet the 30 day, 7 hour a day mandate. Perhaps this is something we
could look at in a subsequent summer. Students could help with website updating, Provincial or
Canadian program updating, data management, reporting, and other duties as necessary.
http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/GrantOpportunities/OSAPQA005131

4.31 Warren attended the City of Hamilton by-law meeting with Ken George (president of Hamilton
Gun Club). This was only an information gathering meeting with two more similar meetings to
occur in other areas of the City of Hamilton. Warren informed them of the location of Hamilton
Gun Club, what they do and how often, the size of the events and the revenue that is brought to
the area among other information about the club. Once all the meetings have been held, all
information will be gathered and further meetings will be scheduled.

4.32 As Emily was scanning past programs she noted that there was a youth Lewis in the past. Pam
stated that over the years this Lewis was changed to a Hall of Fame Lewis and then an ATA Hall of
Fame Lewis. It brings in approximately $100.00 per year. The Board discussed the two different
Lewis’ and decided to go with the youth Lewis. Emily will email Pam with the wording of this Lewis
in past programs. Pam will change this year’s Championship program to the Youth Lewis.
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4.33 Emily stated that as of April 15t 2017 the OCS will be charging a $10.00 per OPTA member. The
Shooting Federation of Canada will be getting $4.00 with the OCS getting the remaining $6.00.
Further discussion at the next Board meeting in March.

15. Next Meeting — Next meeting Tuesday March 215t via conference call.

16. Meeting adjourned at 8:54 pm

OPTA Board Meeting Minutes
Tuesday April 11th, 2017

Attendance: Bert Blackburn, Emily Brown, Warren McLay, Bill Drikos, Dominic Gitto, Neville Henderson Dave
Storring, and Pam Muma

Absent: Autumn Bergeron
Meeting called to order at 7:35pm by Neville Henderson via conference call.

25. Approval of Meeting Minutes — Bert made a motion to accept February 14t Board of Directors meeting
minutes seconded by Dominic. (March board meeting cancelled due to insufficient quorum.)
All in favor, minutes were accepted.

26. Business arising from minutes.
2.1 — New & Youth Shooter Program — Nothing to report

2.2 — Status of Legal Case — The bailiff is having a hard time serving Mr. Kerr therefore they will take the
next step which is to serve an adult at his home address and then send copy in the mail. The next
examination date is set for June 14,

2.3 — Website/Facebook/Twitter — Emily noted that the President’s Message was almost 3 years old so
have requested an updated message from Neville.

People continue to send items for the buy and sell page and this past week, Emily has taken down items
which have successfully sold. In the past two weeks, Emily posted two for sale items which have already
sold, one as a direct result of posting on the OPTA page. This indicates to her that people are going to the
OPTA page for this purpose.

Emily has had several email inquiries over the past few weeks from individuals looking for information
on how to join the OPTA. She has advised that they are best to join at their first ATA/OPTA shoot.

On the club page of the website, Emily has added the pdf list of all the clubs in Ontario that have trap
fields that she has been working on. The list of some 65 clubs around the province, which has club



location, mailing address, web link, contact information (phone number, email address or both), shooting
disciplines available (but the club must have at least one trap), and what social media presence they have.

Facebook group page continues to grow in membership and activity. Currently there are 385 members,
up from 349 two months ago (+36). Besides recreational league announcements and results, results from
southern ATA shoots and other provincial ATA schedules for 2017 are posted. Emily has 9 people who
have asked to join, but she is waiting for them to respond to her vetting question to add them.

2.4 — Ontario Council Shooter — All of the documentation for the sport recognition and base funding
applications was due for primary review and collating to Jennie Marsh on February 11%". Required
documentation includes a one year plan, a long term strategic plan, and team selection.

The long term plan is something that needs to be developed fully as it is a substantial document (the OCS
long term plan is 25 pages long). To provide some guidance on a trapshooting long term strategic plan,
Emily contacted the Saskatchewan Trapshooting Association to ask if they would share theirs with us.
Last year they were awarded $87,000 and this year, they have been awarded $91,000 by their provincial
ministry. Their long term strategic plan was shared with Emily, and she suggests that it be used as the
starting point for us, or a combination of the Saskatchewan plan and the OCS plan.

Jennie submitted a more fulsome long strategic plan on behalf of the OPTA for the Ministry submission.

The full submission from the Ontario Council of Shooters to the Ministry was due March 31, and was
submitted on time. The Ministry sport consultant working on the OCS file has many files to review and
we will be updated with our status as soon as is possible. As our recognition as a Provincial Sporting
Organization is very tenuous, the decision is anxiously anticipated.

If the OCS does not receive recognition as a Provincial Sporting Organization at this time, the group will
not be able to apply for or receive any funding including base funding for two years, at which time a new
application for sport recognition could be submitted.

We need to work on the OPTA long term strategic plan.

2.5 — OPTA Hall of Fame Building — Hamilton Gun Club is willing to provide the OPTA with the garage at
the club for use as the OPTA Hall of Fame building. Neville will try to meet up with a few OPTA members
to determine what need to be done to refurbish the building to house all the memorabilia safely. The
first step is to find out approximate costs before making any kind of decisions. We may be able to utilize
the skilled trade within our membership to keep the labor costs down. Emily also suggested we could
work with Mohawk College as well.

2.6 — Junior Ad Hoc Committee — Autumn was unable to attend this meeting but sent email to Pam.
Autumn’s coach (Brad Kenny) has started up the Monday sessions again and now has 5 new youth
shootings attending.

2.7 — 2017 Provincial Championship Trophy Package — All trophies have been ordered. The trophy
package from Tilden’s will be shipped to Pam. Once received Dominic asked Pam to let him know and
he will take them back to check to ensure they are correct.



27.

28.

2.8 — OPTA Sponsorship Criteria — It was decided that we will wait to see if the OCS grant comes thru
before continuing this program. Currently we have received approximately $8,000-59,000 each year
which covers these sponsorships.

Our membership needs to understand the OPTA revenue and expenses better. It was decided that
Neville and Pam will work on this for the next newsletter. This article will also include what is going on
with the OCS and the grant money the association has been receiving in the past. It will also be added
to the AGM in August.

2.9 — Annual Award Recipients — After discussion, the following were recipients of the annual awards;
Mike Fulop Award — Brad Kenny for all the work he does for the youths

Have Gun Will Travel Award — Two shooters shoot at 7 Ontario clubs; Ed Chamberlain and
Warren MclLay

Hall of Fame Inductee — Joe Woods

2.10 — Toronto Sportsmen’s Show — The Sportsmen’s Show was a success and Emily has had some
uptake since. All shifts were filled one way or another, some with volunteers from last year, and others
with new volunteers this year. Doug Kurt was the all around back up person, willing to take any shift at
the last minute as needed. This was a great support to Emily, as she was working all that week so would
not be able to be there at certain times. The recent report from the Sportsmen’s Show states that 67,745
visitors visited the show this year.

The 2018 show is schedules for Marth 14-18 at the same location, the International Centre.

The Women in the Outdoors expert panel provided Emily a great opportunity to showcase recreational
shooting, trapshooting in particular. It took place on Thursday, March 16™ at 11:30 am. As part of the
promotion for this event, the Burlington Post interviewed her which gave Emily another opportunity to
speak positively about trapshooting in the province. The article was published the week of the
Sportsmen’s Show.

2.11 — OCS Membership Charge — The OCS as of April 1* will be charging $10.00 per OPTA member
of which $4.00 would be going to the NSA. In discussion with Paul Shaw his association will not be
paying this membership charge until they find out if the grant money will come through. It was decided
that the OPTA would wait as well.

2.12 — 2018 Canadian Championship location — This will be held in Brandon Manitoba and it may come
to Ontario for 2019.

Financial Report

3.1 — Monthly Review — Monthly and Budget reports sent out to Board for review. Pam stated that the
2016 grant of $8,880.00 was received. All approved monthly financials.

New Business



4.34 Neville received an email from a person wishing to sponsor a perpetual Handicap Champion
trophy. Will report at next meeting.

4.35 Bert summarized the email sent by Paul Shaw regarding the change in location and date for the
Dixie Grand. In 2017 it will be held in North Carolina during our Thanksgiving weekend. Paul was
asking if we felt this would be of any change to Ontario shootings attending the shoot. During
discussion the Board felt that it may make some difference to the shooters that attend in Florida
but there were on 11 Ontario shooters that attended this past year. Bert will send a follow up
email to Paul.

4.36 Warren stated he is working on trying to secure vendors for the Provincial Championships.

4.37 Emily spoke to the president of the Edmonton Gun Club. The planning for the Canadians is well
under way. The program is posted. The last thing he had to do was book the band for the Saturday
night event. In addition, he is offering to take orders for shells from out of town shooters. Shell
orders will be ordered through Allan Day, a supplier and will be available at the club for the start of
the Canadians.

17. Next Meeting —Next meeting Tuesday May 9" via conference call.

18. Meeting adjourned at 8:49 pm

OPTA Board Meeting Minutes
Tuesday May 17, 2017

Attendance: Bert Blackburn, Emily Brown, Warren McLay, Bill Drikos, Dominic Gitto, Neville Henderson Dave
Storring, Autumn Bergeron and Pam Muma

Absent:
Meeting called to order at 7:35pm by Neville Henderson via conference call.

29. Approval of Meeting Minutes — Bill made a motion to accept April 11t Board of Directors meeting
minutes seconded by Warren.
All in favor, minutes were accepted.

30. Business arising from minutes.

2.1 —New & Youth Shooter Program — There are two new and youth shooter initiatives that Emily has
been approached about sponsorship. One was an email request from Janice Moerman from Waterford.
Her request is similar to that made last year. She sent Emily a photo of a receipt from Hummason’s for 4
cases of shells at a cost of $293.37. Emily created an invoice for this purchase and said that she would
present it to the board for discussion at tonight’s meeting.



Peter Prevost from the Peterborough Trap and Skeet club has sent a very informative email to the OPTA
email address (forwarded to all board members) and asked for some sponsorship support to purchase eye
and ear protection or shells for their new and youth shooter initiative.

The Board all agreed that we need to develop a budget for this program with specific criteria when a club
or individuals requests funding. It was agreed that $1,000.00 will be set aside with a maximum of
$200.00 per request. Bert will develop an outline for the criteria. The club must be an OPTA affiliate
member, the money must be used for youth and new shooter programs and it must state how the money
will be spent i.e. shells etc.

2.2 — Status of Legal Case — Bert received an email from our lawyer’s office asking how we wanted to
proceed with serving Gord Kerr. It will cost approximately $1,500.00 to go alternate routes to have Kerr
at the June 14™ hearing. This will involve getting an appointment with a judge to provide all methods
have been exhausted in attempts to serve Gord. The Board all agreed we need to proceed. Bert will
keep in touch with the lawyer.

2.3 — Website/Facebook/Twitter — Emily noted that the President’s Message was almost 3 years old so
have requested an updated message from Neville.

Emily has had several requests for posting on the buy and sell page this month, including a few guns, a
gun stock and a pair of shooting glasses.

Emily continues to receive inquiries to the info@ontariotrap.com email address and respond to them
promptly. Inquiries range from, how do I join?, to where is the nearest club to me, to clubs asking for
support from the OPTA.

Growth continues on the OPTA Facebook Group page with people other than Emily posting upcoming
shoots, shoot results or other news. Emily monitors it closely for accuracy and appropriateness but have
had no issues. Currently there are 392 members, up from 385 last month. (+7). There are currently 10
pending requests to join. Emily always send each person who requests to join a quick personal message
to ensure that they are involved or suitably interested in the sport in some way before she adds them. The
message reads ‘l am the administrator of the OPTA (trapshooting) group page, and | noticed that you asked to
join recently. Welcome. What is your involvement with the sport? Emily’

2.4 — Ontario Council Shooter — Since the full submission from the Ontario Council of Shooters to the
Ministry was sent on March 31, there has been a letter received stating that the Council has maintained
its status as a Provincial Sporting Organization, but with some deficiencies which need to be addressed
ongoing.

The Ontario Council of Shooters AGM is scheduled to be held at Toronto International Trap and Skeet
on Saturday, May 27™ at 1 pm.

Because the Council received sport recognition from the Ministry, there can be an application for base
funding. The deadline to apply for Ontario Amateur Sport Funding was May 8™ so information required
from the OPTA was due May 4%,

The OPTA’s Operational Plan needed to be updated for this year.

The 2017-18 Ontario Sport Hosting Program is live on Grants Ontario.
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The link to the program landing page can be found
here: http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/GrantOpportunities/PRDR 014384

The next deadline to apply is July 10, 2017. This would be the funding that the OPTA would apply for if
they were hosting a national or international event in the province.

Pam stated that she received an email from Jennie at OCS stating that the new annual membership fees
were due. These fees are $10.00 per OPTA members which will come to $3,300.00. It was agreed by the
Board to withhold this money until after the OCS annual meeting May 27" and we find out more about
the grant money this year.

Emily has been requesting from the OCS as to how the grant money is disburse amongst the members
and has yet been given that information. Emily will send Jennie an email requesting this be added to the
agenda for the May 27" meeting.

How the OPTA receives this grant money needs to be discussed at the next OPTA general meeting in
July. Pam will add it to the agenda.

2.5 — OPTA Hall of Fame Building — Neville met with Lloyd Beecraft to look over the building that the
Hamilton Gun Club stated the OPTA could have for a Hall of Fame building. Lloyd informed Neville that
the building was not structurally feasible as it would need a lot of work and would probably be cheaper
to put up a new building then to renovate the current one. Lloyd feels it would be around $100,000.00
therefore this option is not viable. We will continue to look at other options.

2.6 — Junior Ad Hoc Committee — Autumn stated there are 10 new youth shooters in the program she
attended. She continues to talk to youths to get them out to try trapshooting.

Autumn asked the Board is she could write up an article about the coaching program she attended and
leave at various clubs she participates at. The Board all felt this was a good idea. Autumn will start by
placing them around St Thomas Gun Club on the long weekend shoot.

2.7 — 2017 Provincial Championship Trophy Package — Tilden trophies will be shipped to Pam. Warren
stated the Tundra Leather trophies will be ready mid-June.

2.8 — Long Term Strategic Plan — Part of the OCS grant requires members to have a strategic plan. Pam
and Emily developed a basic plan but the Board will need to put together a better plan. Neville stated it
must be in reference with the ATA as that is the association that governs the OPTA. Neville asked Pam
to send Paul Shaw our current plan to review and give his advice.

Financial Report

3.1 — Monthly Review — Monthly and Budget reports sent out to Board for review. Pam stated there is
not anything out of the usual to report. All approved monthly financials.

New Business
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4.38 Neville has not had a chance to speak to the individual regarding the Handicap Championship
trophy. Will report at next meeting.

4.39 Emily met with a member and committed volunteer of the Uxbridge Shooting Sports club who
share promotional material from the club with her, and the club’s desire under new management
to become more affiliated with the OPTA/ATA with the hopes of becoming certified (their
certification was scheduled for last summer but was called off due to club issues) in order to host
registered shoots. They are actively recruiting new club members.

We also talked about the sub-junior requirements for Ontario team placement so | shared the
criterion with respect to target requirements.

4.40 Pam stated the 2017 Provincial Championship program was complete and in for printing.

19. Next Meeting — Next meeting Tuesday June 13™ via conference call.

20. Meeting adjourned at 9:02 pm

OPTA Board Meeting Minutes
Tuesday June 13, 2017

Attendance: Bert Blackburn, Emily Brown, Bill Drikos, Dominic Gitto, Neville Henderson, Autumn Bergeron and
Pam Muma

Absent: Warren MclLay and Dave Storring
Meeting called to order at 7:35pm by Neville Henderson via conference call.

33. Approval of Meeting Minutes — Bert made a motion to accept May 17" Board of Directors meeting
minutes seconded by Bill.
All in favor, minutes were accepted.

34. Business arising from minutes.

2.1 —New & Youth Shooter Program — Emily continues to collect, share and promote new and youth

shooter events happening around the province, and there are many, including those at Crumlin and St
Thomas.

2.2 — Status of Legal Case — One more attempt was made to serve Gord Kerr with no success, therefore,
proceeding with next step of meeting with judge.



35.

Bert stated that we have received the bill for Gary who was the original lawyer when this suit began.
The bill was for over $14,000 plus expenses and with very generous discount from Gary with final bill
was only $3,383.02 which included expenses. Neville will send Gary a thank you card for his generosity.

2.3 — Website/Facebook/Twitter — Emily stated that the President’s Message was almost 3 years old so
has requested an updated message from Neville.

Action on the buy and sell page continues to be brisk.

Inquiries this month at the info@ontariotrap.com email address included people who wanted items
posted or taken down, asked about requirements to shoot in the provincial championships, where they
could purchase an OPTA crest and looking for local clubs to shoot at, and clubs that are taking new
members.

This month saw further growth on the OPTA Facebook page, up from 392 to 401 this month. (+9).
There are currently 11 pending requests to join, some still from last month and some new. For those that
have been waiting for a month, Emily is waiting for them to respond to her screening question.

Ontario Provincial program has been posted on the Facebook group page and the website.

2.4 — Ontario Council Shooter — Emily attended the meeting on May 27t at Toronto International Trap
and Skeet Club. See below for her report on the meeting. (Pages 3-5)

2.5 — OPTA Hall of Fame Building — Neville spoke to Lloyd again regarding the renovation of the existing
building offered by Hamilton Gun Club. Lloyd informed Neville it would be cheaper to tear the building
down and start over as the footings are all rotting and would need replacing. Bert and Neville will
continue to look for alternate options for the Hall of Fame building.

2.6 — Junior Ad Hoc Committee — Autumn stated there was nothing to report at this time. Once school if
done for the summer she will have more time to work on this committee.

2.7 — New and Youth Shooter Program Criteria — Bert sent out a draft of the criteria and application
form to the Board for review. Neville made some minor changes. After discussion a few minor changes
needs to be made. Bert will make the changes and redistribute to the Board. Both documents will need
to be placed on the website.

Pam stated that Waterford has been given the $200.00 for their program. She also sent Peterborough
and email informing them of the Board’s decision not to provide them with sponsorship and the
reasons why.

2.8 — Long Term Strategic Plan — Pam has not talk to Paul Shaw as of yet but will in the next couple of
months. Neville reiterated that our Strategic Plan must reflect that of the ATA, our sister association.
Emily will resend the Board the Strategic Plan developed out west.

Financial Report

3.1 — Monthly Review — Monthly and Budget reports sent out to Board for review. Pam stated there is
not anything out of the usual to report. All approved monthly financials.
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36. New Business

4.41 Neuville still has not had a chance to speak to this individual.

4.42 Emily brought forward an email from a participant at the Hamilton Gun Club’s resent shoot,
which could impact the Provincial shoot in July. There were computer issues and the person that is
knowledgeable of the program and computers was not at the club during the shoot. The staff
running the shoot did not have a backup plan to run the shoot manually. Neville spoke to the staff
at Hamilton and was assured that a paper backup plan is now in place in case of computer issues in
the future.

There is a shoot this weekend at Hamilton to see how things go this time.

4.43 Three individuals have approached Emily about donating, or advertising either for the provincials
or to the OPTA in general. They are Bryan Caballero from Pilla Eyewear, 289-969-3493, Patrick
Guillemette from North Sylva, patnsc@outlook.com or 1-800-354-8137, and Seamus Tynan, from
Ward and Burke Microtunneling Ltd, who I contact through Facebook messenger.

4.44 1t was suggested that the OPTA affiliated clubs should be equipped with lifesaving defibrillators,
and that some funding come from the OPTA for this purchase, perhaps with half the funding from
the OPTA if the clubs are willing to pay the other half. With around 14 OPTA affiliated clubs, this
could be quite costly. There was a program available but on further investigation, this initiative is
now over. https://resuscitation.heartandstroke.ca/ontario_defibrillator_access_initiative

4.45 An email came to the info@ontariotrap.com email address asking about the purchase of an OPTA

crest. As there are none available to purchase, the discussion about having promotional materials to
sell is a worthwhile one. There is the opportunity to have hats, t-shirts, crests and any other item that
people might want to buy. The Edmonton Gun Club has created a collage of old Canadian shoot
programs and made a poster that they are selling for $25, as a fundraiser for their youth program.
Pam will get some costs on hats, crests etc. and report at the next meeting.

4.46 Update on Shooting Federation of Canada coaching program. See OCS update attached.

4.47 The following Board members are up for re-election
Neville Henderson — will stand
Dominic Gitto — will stand
Bill Drikos — will stand
Dave Storring — does not wish to stand

4.48 Pam sent out the Annual General Meeting agenda for all to review. Some edits need to be done
but otherwise looks good.

21. Next Meeting —Next meeting Tuesday July 11t via conference call to discuss readiness of Provincial
shoot.

22. Meeting adjourned at 9:06 pm

Ontario Council of Shooters
Annual General Membership Meeting


mailto:patnsc@outlook.com
https://resuscitation.heartandstroke.ca/ontario_defibrillator_access_initiative
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Saturday, May 27, 2017 at 1:00 p.m.
Toronto International Trap & Skeet Club, Cookstown
Agenda

1. Call meeting to order
Approval of Minutes of previous AGM Meeting, May 14, 2016 and Special General Meeting, January 14, 2017, as
modified.
3. Business arising
Treasurer’s Report
a. Current status
b. Motion to approve latest Audited Statements as of _
c. * They want to know that all sports are following their by-laws.
5. OASF (Ontario Amateur Sport Funding) submission for 2017-2018
a. Update * based on points ex number of coaches, participants, development plans, etc. We will know
about our funding application in July. Sport Recognition, which was just granted is valid for two years.
b. Contract
c. Symposium April 27, 2017, update
*Adrian attended:
Sessions on fundraising, ministry celebration, breakout sessions, Invictus games discussion, program shared by
email.
6. Sport Recognition Policy
a. Letter from Susan Golets, Director re additional requirements
- Each member organization must include an accountability statement in our bylaws at
their next respective AGM. See Page 3 for wording that may be applicable.
b. A plan to adopt and implement an effective governance structure for our sport
c. Approve the following Policies which are due April 1, 2018. These will be forwarded
prior to the meeting for your review:

Inclusion Policy * must be voted on, accepted then included in each group’s by-laws. Each
member present was asked to search for a well worded inclusion policy statement as the one provided was not well
received by many in the group.

Screening Policy

Confidentiality Policy

Social Media Policy

Anti-Doping Policy

Code of Conduct for Parents
* Each of these has been deferred to the Fall meeting of the OCS. These policies must be reviewed on a three year
cycle.

7. Coaching

*There has been news from the Shooting Federation of Canada with respect to the shooting coach’s manuals being
ready and the more imminent possibility of hosting coaching clinics.

The reported cost will be $13000 for a group of, in theory, as many participants as want to be there.

This will include two sessions.

The manual, and clinic outline has not be shared and discussion suggested that the group cannot proceed without
knowing more about what is being offered and taught. Shari will follow up with the SFC to request more information.
Master facilitators are needed for all three, rifle, handgun, shotgun, all in Ontario

Train the trainer’s model

Level | multidisciplinary



Coach development
Level Il needed for head of Provincial team, basic level for the Province
Level lll needed for head of National team
6. Motion to appoint Auditor Stephen J. Sutherland, Chartered Accountant for year ending March 31, 2017
7. Motion to approve actions of the Board of Directors for April 1, 2016 to March 31, 2017
8. Elections — Chairman, Vice-Chairman, Secretary-Treasurer
e Ed Martin, remains as chair
e Shari Akow, remains as vice chair
e Jennie Marsh, remains as secretary/treasurer
e Shari Akow, remains as Shooting Federation of Canada liaison/ representative, VP provinces and territories
9. New Business
a. Motion to approve Ontario Council of Shooters representative to attend the Shooting Federation of
Canada’s Annual General Membership Meeting in 2017.
b. Motion of approve honorarium for Jennie Marsh to compile and forward completed grant application to
the Ministry of Tourism, Culture and Sport and Grants Ontario.
c. SFC(S. Akow)
d. Website
10. Any other business

Request to create committees, engage outside help to raise the OCS’s profile and get things done. Suggestions
included marketing/branding, fundraising, governance

11. Adjournment
12. Next Meeting

OPTA Board Meeting Minutes

Tuesday July 11t, 2017

Attendance: Bert Blackburn, Emily Brown, Dominic Gitto, Warren MclLay and Pam Muma
Absent: Dave Storring, Bill Drikos, Neville Henderson and Autumn Bergeron

Meeting called to order at 7:38pm by Bert Blackburn via conference call.

37. Approval of Meeting Minutes — Warren made a motion to accept June 13 Board of Directors meeting
minutes seconded by Dominic.
All in favor, minutes were accepted.

38. Ontario Provincial Championship Readiness.

Presquad will close on July 18™. Pam stated there are already 71 shooters squadded in the singles
championship event.

All trophies are in and checked.

QGrass has been cut



Paul Shaw, Bert Blackburn and Dominic will classify and Bill will be trained. If needed Josh Faubert,
CTA delegate for Ontario could be asked to help.

Florin resigned as the trap director at Hamilton Gun Club so Warren now has the position.

Warren stated that George Cook, the programmer for 3S program is available by phone if any problems
occur with the system.

Scores will be posted on the TV in the office as well as paper copies under the shelter.
There will be 2 computers for each of classifying, squadding and cashier.
Bert and Pam will figure out the trophy winners and any shoot offs.
The remainder of the Board will be available to referee shoot offs.
Bert will bring walkie talkies to help report shoot offs back to Pam and Bert.
Warren will check to see if the speakers are working in the trailer parking area.
There will be no announcements once each event has started.
39. New Business

Todd Millard has requested sponsorship for his new shooter event on the weekend. He has asked if the
OPTA would sponsor ATA and OPTA membership as well as entry fees for Championship Handicap
event for the winner of his event. The ATA membership would not cost the association as there are
complimentary memberships available from the ATA for new members.

All Board members in attendance of this meeting agreed. Emily will let Todd know.

23. Next Meeting — Next meeting Wednesday July 26 via conference call to elect Board officers and discuss
post-mortem of Provincial shoot.

24. Meeting adjourned at 8:14 pm

OPTA Board Meeting Minutes

Wednesday July 26, 2017

Attendance: Neville Henderson, Bert Blackburn, Emily Brown, Dominic Gitto, Warren McLay and Pam Muma
Absent: Bill Drikos, and Beau Douglas

Meeting called to order at 7:35pm by Neville Henderson via conference call.

40. Election of Officers —
President — Warren nominated Neville for President and seconded by Dominic. All in favor. Neville
agreed he would stay on as President.



41.

Vice President — Warren nominated Bert for Vice President and seconded by Dominic. All in favor. Bert
agreed he would accept position.

Secretary/Treasurer — Warren nominated Pam for Secretary/Treasurer and seconded by Dominic. All in
favor. Pam agreed she would accept position.

Ontario Provincial Championship Post-mortem.
Warren and Dominic agreed to remain on Trophy Committee for the 2018 Provincial Championships.

Neville stated he had a lot of positive comments from shooters that attended the Championships this year.
Carl did a great job running the trap line and keeping the machines operational. Everything was very well
run.

Dominic heard a lot of positive comments on selection of trophies.

There were a lot of open squads first thing in the morning. This is very difficult to correct. It was
suggested not to have late squads available on presquad. Pam stated if we did that then very few shooters
would take advantage of presquadding thus creating long lines each day of the event.

There were no toilets available down on Bank 6.
Bert brought forward a couple of wording changes needed for future programs.

i.  Due to some banks always having excess squads we will need to add the following to the program
booklet “Management has the right to move squads at the end of an event.” Adding this sentence
will save time at the end of the event when shooters are trying to pick banks they prefer to shoot
on.

ii.  There was some confusing in the wording of available trophies for each event. Currently it is
listed as Champion and Runner Up and each Category. Some shooters believed this to mean that
there was Champion and Runner up in each Category as well. This will need to be changed in the
program to “Champion and Runner Up as well as Champion in each Category”

Some complaints from shooters as to not aware of what squad was shooting on which bank. Emily
suggested some kind of large board that shooters could check to see what was shooting. One suggestion
was to have it posted on office trailer. This can be further discussed for each club hosting the Provincial
Championship.

Emily stated there was an Adult shooter that was shooting without a PAL. This will also need to be added
to the program “You must have a PAL or minors permit to shoot the Provincial Program. You may be
asked for proof.”

Emily brought forward of a child that was chasing a dog and was heading out towards the trap line as
shooters were shooting. Also needs to be in the program “Please take responsibility and be aware of your
pets and children when bringing them to this event.”

Many complaints were brought forward to Board members when shooters were able to shoot a
Championship event the day before. Although Paul Shaw did his due diligence in checking on the ruling
of this, it was decided and agreed by all Board members to not let this happen again. The following will



be added to the program “In order for your score to be counting, all targets must be shot the day of the
scheduled event and in order of the listed events for the day.”

There was a complaint by a scorer of being harassed by a shooter thus causing the scorer not to return
and leaving the club shorthanded.

A complaint was brought to some Board members of shooters refusing targets and scorers not knowing
what to do. In the future, the host club of the Provincial Championships must hold a daily meeting in the
morning with all trap help. Included in this meeting it must be reminded as to how to score Failure to Fire
ruling.

This meeting must also include not talking amongst scorers and trappers when shooting is in progress on
the trap line.

Concerns were brought forward of no ammunition available on the grounds. At future events there must
be an assortment of ammunition available for sale to shooter.

Emily stated she will post the availability of completing a survey of the Provincial Championships as it
was done in the past.

42. Next Meeting — Next meeting Tuesday Sept 12t via conference call.

43. Meeting adjourned at 8:21 pm



