OPTA Board Meeting Minutes
Monday, August 4, 2020

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, BJ Jackman, Ron Rowe, Richard Bootsveld, Bill Drikos,
Verne Higgs, and Pam Muma

Absent: Dominic Gitto
Meeting called to order at 7:31 pm EDT by Bert Blackburn via conference call.

1. Approval of meeting minutes

Lori made a motion to accept the July 6" board of directors meeting minutes which was seconded by BJ.
All in favour, minutes accepted.

2. Provincial Championship Planning

1. Covid 19 Impacts — The board discussed at length the desire to still hold the Championship at St
Thomas in September. The province has gone into Stage 3 that allows for up to 100 participants
outdoors. The OPTA and St Thomas Gun Club have confirmation of Liability insurance.

Bert spoke on Paul Shaw’s email regarding liability. Lori was concerned regarding the perception of gun
owners and hosting a large shoot. Richard attended a shoot in Manitoba where all shooters respected
and followed protocol set out by the club. Ron went to a shoot that all the protocol was set out but
many shooters did not comply, how would the OPTA and St Thomas Gun Club ensure protocol was
followed? Bert and BJ stated that St Thomas Gun Club was working very hard to set up the proper
protocols including a heat gun. Lori asked if Bert would have a media plan in place and speak to them if
needed. Emily did not feel this shoot would be a full representative of Ontario shooters as some would
not attend. Bert and BJ stated there would be 2 banks which would represent only 50 shooters in the
area, lines on the ground for squads on the ready, lines on the trap line for shooters going from station
5to 1.

A vote was held with a 4-3 to proceed with the Championships. Only half the Board would attend the
shoot.

Further discussion continued. Emily and Lori spoke of possible Satellite shoot and pre-qualifying
satellite with the shoot offs held in St Thomas. This would take a lot of planning and not feasible at this
late date.

Another vote was taken and this time the vote was 3-4. The shoot will be cancelled for this year.

Bert will write a letter regarding the cancellation of the shoot and Pam will send it out in an email. Lori
suggested the email be sent first and then follow up with posting Facebook and website a couple of
days after.



Bert will contact St Thomas Gun Club after this meeting and let them know of the Board’s decision.
2. Trophies — Lori and BJ will look after contacting Todd Millard to cancel the HOA and HAA trophies.

3. Program —none

4. AGM —The Board discussed when and how to hold the AGM this year. Suggestions of using Pragmatic
but this could be costly. Zoom was suggested and Pam will look into cost, number of participants
allowed etc. A date of Tuesday September 15% was suggested. Emily stated that Zoom has up to 100
participants for 40 minutes would be free, the next plan was up to 100 participants with 24 hours

would be $20.00 per month.
3. Business arising from minutes
1. Website/Facebook/Twitter — see Appendix A
2. Ontario Council of Shooters — see Appendix A
3. New Shooter/OPTA promotions — See Appendix A
4. Other—none
4. Monthly finances
1. YTD Financial Results — Financial reports as submitted by Jamie were briefly reviewed by Pam.
Nothing unusual noted.
5. New business — none

6. Next meeting — Suggestion of September 15% for the Annual General Meeting.

7. Adjournment — The meeting was adjourned at 9:09 pm EDT.



Appendix A — Emily’s Board Report

OPTA Board report for August 4, 2020
Submitted by Emily Brown

This report represents updates since July 6, 2020
1. OPTA website

The website has seen 10 new items posted, and 9 sold, and 3 edits. There are currently 61 posts on the buy and
sell page. Some premium items have been selling very quickly.

2. OPTA Facebook group page/Twitter

The number of members of the OPTA Facebook group page has risen from 973 to 987, an increase of 14 new
members. There are currently 31 people who have been invited by others, or who have asked to join, but they
have not yet responded to the screening question. I have sent reminder messages to each of them.

I have shared the OPTA Code of Conduct, and the Social Media policies on the FB page, in response to some
observed unsavoury behaviours amongst some OPTA members. It might be a worthwhile discussion as a board
about the procedure by which these policies are enacted.

3. Ontario Council of Shooters (OCS)

Documents needing signatures have been resent, and now signed and returned to the Council. There has been an
information gathering meeting with some members of the OCS and two members of IPSC who are exploring
membership into the group, or as an independent PSO, and are seeking membership into the Shooting
Federation of Canada.

4. New Shooter/ OPTA promotions

Some clubs have widened their opening by allowing members to bring a guest or two. This still does not
support the planning of any new shooter events. New shooters, are however, joining clubs and could really
benefit from some basic coaching and support. When I see new shooters at my club, I give them at OPTA
business card and invite them to follow the OPTA Facebook group, and look at the OPTA website.

5. Canadian University Shooting Federation (CUSF)

Meetings of the shotgun clinic development committee continue. Some universities are now offering events
across the country, but I have not heard of any in Ontario as yet.

5. Other business

The provincial sporting organization (PSO) cooperative has been very active in sharing information around
return to sport policy. On July 28" I attended a meeting hosted by MPP David Smith, Peterborough-Kawartha,
where 26 PSOs shared presentations outlining major concerns, many centring on revenue loss, and risk of
liability of organizations, board members and volunteers.

He took note of all the concerns, PSOs shared their presentations, and he is taking the information back to the
government. There is a follow up meeting on August 13™.



Tomorrow there is a meeting with MPP Lisa Macleod the Minister responsible for sport in the province of
Ontario.

I will attend both of these meetings and report back.

OPTA Board Meeting Minutes
Tuesday, October 13, 2020

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, BJ Jackman, Ron Rowe, Peter Tsementzis, Bill Drikos,
Verne Higgs, and Pam Muma

Absent: Richard Bootsveld
Meeting called to order at 7:35 pm EDT by Bert Blackburn via Zoom conference call.

2. Election of Board Officers
Secretary/Treasurer — Bert Blackburn nominated Pam Muma for Secretary/Treasurer and seconded by B J
Jackman. No other nominations brought forward. All were in favor Pam accepted the position
President — Pam nominated Bert for President and seconded by Bill Drikos. No other nominations brought
forward. All were in favor and Bert accepted the position.
Vice President — B J nominated Lori for Vice President and seconded by Ron Rowe. No other nominations
brought forward. All were in favor and Lori accepted the position.

Bert asked Emily Brown if she still wanted to continue looking after Website, Facebook, New Shooter and
Ontario Council of Shooters. Emily agreed to continue with these programs. Lori Cantelo let Emily know if
she needed any help or would like to delegate anything to let us all know as we would all be willing to help
out.

8. Acceptance of Minutes
August 4, 2020 — B J made a motion to accepted August 4" Board of Directors meeting minutes which
was seconded by Bill. All in favor, minutes accepted.
August 11, 2020 — Lori made a motion to accepted August 11™ Board of Directors meeting minutes
which was seconded by Ron. All in favor, minutes accepted.
Annual General Membership Meeting — Lori made a motion to accept the AGM minutes which was
seconded by Emily. All in favor, minutes accepted.

9. Business arising from minutes
5. Results of Membership Vote — Bert reviewed the results from the membership vote with 85

members voting and 1 spoiled vote. The change in the Provincial host club to have St Thomas
change to odd years and Hamilton to even years was very strongly agreed. Verne Higgs was very



strongly voted in for the open 1 year team to the Board of Director position and the change to the
target requirements for the All Star team was also very strongly agreed to.
6. Website/Facebook/Twitter — see Appendix A

7. Ontario Council of Shooters — see Appendix A
8. New Shooter/OPTA promotions — See Appendix A

9. ATA Rebate — In the past years the OPTA would receive approximately $3,000.00 membership
rebate from the ATA but with us not hosting our Provincial Championships we would not be eligible
for this rebate. The ATA sent a notice that the Association could request an ATA donation,
equivalent to the rebate we would have received. This request would not be acceptable if stated
for Covid-19 reasons only. Bert wrote a letter (see Appendix B) to justify the OPTA’s reason for not
hosting the Championships and this letter was sent to the ATA. There was a deadline of December
1%t to get the request sent in.

10. Monthly finances
2. YTD Financial Results — Financial reports as submitted by Pam were briefly reviewed. Nothing
unusual to note this month. The grant monies from Ontario Council of Shooters has been received
and deposited into the bank.
All trophies except the HOA and HAA trophies have been received and paid.

11. New business

1. Trophy Committee — Bert asked if Lori and B J would continue on this committee. He stated that
because of the pandemic, 90% of the task is done. Both agreed to continue on the committee for
the 2021 trophy package. Pam will contact the ATA to find out what if anything we are to do with
the 2020 ATA trophy package we have.

2. Suggested future agenda items —

i. Sponsorship monies- application process, standard trophy package instead of money.
ii. Lottery fund- some suggestion discussed in the past year include;

- doubles program for new shooters

- running clinics for young shooters

- paying cost of youth targets at the Provincial championships.

3. Eastern Zone — B J brought forward what the Board thought about suggesting the Eastern Zone be
held by satellite as the Central Zone does now. This is not necessarily due to the thought of the
border still be closed for travelling but for all Eastern Zones in the future. Discussion regarding if
this would increase attendance for Ontario shooters but also would this open the door to other
Eastern Zone provinces and states to request the same. Bert asked Verne if he would like to work
on this and he agreed. Pete said he would be glad to work with Verne on this project.

4. Provincial Championship shoot date — Verne brought forward a suggestion that the Board look at
changing the date of the Provincial championships. With the Eastern Zone, the Provincial
Championships and the Grand all shooting so close together it is very difficult for shooters to
attend these shoots. In the past the Provincial championships were always held before the
Canadian championships.



5. Emily suggested the OPTA and clubs possible look at hosting shooting clinics that would help new
shooters to the sport to understand types of appropriate guns to use for trap, gun fit, types of
shells to use, proper etiquette etc. Perhaps hosting some kind of clinics in the spring would possible
get new shooters ready to go out to try registered shoots. Also many people are afraid to join the
OPTA and registered shooting because of the competition aspect. Many people are unaware of the
classification system which provides a chance for all shooters, not just the top shooters.

12. Next meeting — Monday November 9t at 7:30 via Zoom.

13. Adjournment — The meeting was adjourned at 8:49 pm EDT.

Appendix A — Emily’s Board Report

OPTA Board report for October 13, 2020
Submitted by Emily Brown

This report represents updates since August 4, 2020
1. OPTA website

The buy and sell page has been very active with 26 new items posted, and 22 sold, and 9 edits. There are
currently 66 posts on the buy and sell page. Firearms are selling quickly, in all price ranges, as well as
accessories such as shooting glasses, bags, stocks, and triggers.

Updates to the website include ATA delegate articles, financial statements, and winter recreational league
schedules.

2. OPTA Facebook group page/Twitter



The number of members of the OPTA Facebook group page has risen from 987 to 1024, an increase of 37 new
members. After my welcome message to these new approved members offering to answer any questions or
help, a few have asked me to meet them to make club introductions. These shooters have been primarily from
the GTA, so I have arranged to meet them at either Galt or Hamilton. Most have committed to memberships at
these ranges. There are currently still 35 people who have asked to join the FB group but I do not admit them
until they respond to a very simple screening question about their connection with the sport. Most respond with
what club they are at, or that they want to learn more about the sport, or have just started trapshooting.

3. Ontario Council of Shooters (OCS)

The Ontario Council of Shooters has been quiet having postponed its AGM according to health regulations
lifting restrictions on timelines for not for profits to hold annual AGMs. Much of the correspondence has been
forwarded messaging from the Ministry, or other affiliate shooting organizations. There have been no further
discussions re: IPSC joining the council, and I suspect they will be approaching the Ministry to form their own
Provincial Sporting Organization (PSO). I recently discovered that biathlon has its own PSO, Biathlon Ontario
so there is precedent for it. Biathlon Ontario were just granted $95,000 to the Eagle Lake Gun Club in
Sundridge to upgrade the facility to become one of two high-calibre biathlon training centres in eastern Canada.

4. New Shooter/ OPTA promotions

While I have not hosted any new shooter events, new shooters have been coming out to the clubs in great
numbers. For example, we have seen over 100 shooters pre-squad for the Silver Horseshoe winter recreational
league for this season, many participating for the first time.

I see a need for a new shooter event which specifically looks at gun suitability, gun fit and patterning. More
and more, I see new shooters who have purchased firearms at big box stores where they are given poor advice,
or who have purchased a general use shotgun, which they find they outgrow, or which is less suitable for trap
than they had imagined. Ideally this event would be offered to new shooters before they make a purchase. A
shotgun manufacturer/importer range day would be something to consider in the spring to introduce new or
intermediate shooters to a wider range of trap guns.

5. Canadian University Shooting Federation (CUSF)

The shotgun clinic development committee continues to meet, although we have had to cancel a meeting due to
scheduling conflicts. Some university clubs, including Carleton, and Windsor have held events, which seems to
be driven primarily by a strong club lead, and keen club mentor coaches, with host club availability.

There was a CUSF Women’s Programs launch webinar on October 1, which I was happy to participate in.
Women from across Canada attended to learn more about the shooting sports from a sport shooting, hunting and
industry

5. Other business

I participated in a Range Day at Galt Sportsmen’s Club which allowed me to help with the trap field and to
introduce industry folks to the discipline. I was able to promote the OPTA which I hope in turn, will be passed
on to customers.

I visited a new gun store and range facility in the Cambridge area, and shared information about the OPTA,
leaving some brochures and business cards behind for them to hand out to customers who are interested in
taking up clay target sports.



The provincial sporting organization (PSO) cooperative continues to put pressure on and lobby on behalf of all
PSOs. They actively inform and clarify the ever evolving public health directives and what they mean to
amateur sport, with team and contact sports clearly impacted but also other sports which would seem less likely
concerns. Again, the biggest issue which has yet to be resolved is coach and volunteer liability including that of
clubs and board members. The Minister acknowledges this at every meeting as an ongoing discussion with the
insurance boards in Ontario. There was a Town Hall with the Minister on October 2, and another coming up
October 15.

The PSO cooperative met to discuss the status of Sports4Ontario whose main purpose was to provide a
fundraising platform for sport not for profits and a mechanism for issuing tax receipts. It was suggested that the
PSO cooperative takeover this agency to continue with their operations and to legitimize the cooperative as the
voice of all PSOs with the Ministry.

The Commonwealth Games are being proposed for Hamilton for 2026. While the community is divided with
respect to the benefits of hosting such an event, if they did come to Hamilton, there is a possibility that the
shooting sports may be included.



OPTA Board Meeting Minutes
Tuesday August 11, 2020 at 7:00pm

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, BJ Jackman, Ron Rowe, Richard Bootsveld, Bill Drikos,
Verne Higgs, and Pam Muma

Absent: Dominic Gitto
Meeting called to order at 7:00 pm EDT by Bert Blackburn via Zoom conference call.

3. Board Vacancies — Lori reviewed all vacancies currently on the Board of Directors
Currently up for re-election are Bert, Emily, B J, and Ron.

Pam stated she would be willing to stay on for the remainder of Jamie’s position which would be up for
re-election in 2021. Lori made a motion to elect Pam as the Secretary/Treasurer and remain on the
Board until 2021, seconded by B J Jackman. All in favor, motion carried.

Up for re-election in 2021 Lori, Dominic, Richard, Bill and Pam

Since Dominic will be resigning effective the AGM there will be a 1 year term available as well we still
have one available position. According to the by-laws there are up to 10 Board positions and currently
we have 9 filled. Lori asked if we could fill this position. Pam stated that Verne Higgs would be willing
to stand for the 1 year position and that Peter Tsementzis stated he would be willing to stand for a 2
year position. Lori asked Pam to send her the email address for both of them so she could confirm with
them.

Lori will develop a notice of open positions and call for volunteers and/or nominations to fill the 1 year
and 2 year positions. She will send the notice to Pam to send an eblast but not to have it posted on
Facebook as many of these are not OPTA members.

Emily asked why Verne Higgs was participating in the Board meeting. Bert explained that Verne was on
as the ATA Delegate representative as Paul Shaw was not available.

14. AGM Format — Pam stated that Zoom package was purchased with up to 100 participants. We could
purchase more but if voting is going to be by ballot then it is anticipated that the attendance for the AGM
would be less than the 100 participants.

It was agreed that there would be no voting on the Zoom call but we would send out paper ballots to all
OPTA members.

15. Voting Format — After discussion it was agreed that a paper ballot would be sent out to all 2019 and 2020
OPTA paid members, this would be 382 members.



We can still approve the past meeting minutes and financial information during the Zoom meeting but the
Board vacancies, the proposed change in the All Star Team requirements and the change in venue for the
Provincial Championship host club would be on the paper ballot.

16. Mailing insert — The mailing to members would consist of the ballot, and a letter outlining the 3 items
being voted on (change in host club venue, all-star requirements and Board election)
The past meeting minutes and financial reports will be posted on the website.
Lori suggested Sabina from Hamilton Gun Club to be a scrutineer. All agreed, Lori will contact Sabina to see
if she would be interested.
It was decided that the voting would close on September 30", 2020.

17. Next meeting — To be determined at a later date

18. Adjournment — The meeting was adjourned at 7:35 pm EDT.

OPTA Board Meeting Minutes
Monday November 9, 2020

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, BJ Jackman, Ron Rowe, Peter Tsementzis, Richard
Bootsveld, Verne Higgs, and Pam Muma

Absent: Bill Drikos
Meeting called to order at 7:34 pm EDT by Bert Blackburn via Zoom conference call.

4. Approval of Meeting Minutes
Lori made a motion to accepted October 13m 2020 minutes, seconded by Pete. All in favor, minutes
accepted.

19. Business arising from minutes
10. Website/Facebook/Twitter — see Appendix A
11. Ontario Council of Shooters — see Appendix A
12. New Shooter/OPTA promotions — See Appendix A
13. Eastern Zone Satellite — Pete has been having conversations with Paul Shaw via email which all

Board members have been copied on but Pete also had a face to face conversation with Paul on the
weekend. Eastern Zone committee was not supportive of developing satellite zone. Paul has been



pushing for Ontario to host this shoot in the past. Pete didn’t feel that Ontario had a club large
enough to host an Eastern Zone.

14. Sponsor Shoots — Lori stated that the Board has been discussing having a trophy package instead of
giving out dollars. Currently the OPTA provides 2 X $2,000 and 2 X $1,000 each years to clubs who
apply for Sponsorship. Bert stated we need to look at our objectives for these shoots. Initially they
were to get more competition in Ontario but we need to determine if this goal is being reached.
Pam stated that in her observation with the shoot reports that are submitted we continue to go
down in target numbers. It has been around 8 years since the initial sponsorship which was to St
Thomas for the Fall Team shoot and expanded to the current levels. Pam will look up the past few
years and report at the next meeting. Emily brought forward that clubs should not only look to the
OPTA for funds but look to other entities. A list should be created that lists all areas a club could
approach for various types of sponsorships. It was also suggested that if a club applied for an ATA
grant that perhaps the OPTA could recognize this by matching funds. BJ stated that at the Trap
Chair meeting held last year a few suggestion such as looking at how many shoots a club hold, how
many targets are thrown in a year and recognize these clubs with sponsorship money. A suggestion
of helping clubs with monetarily upgrades that would improve the target presentation or
experience to a shooter at the club. Emily brought forward that perhaps the sponsorship money
could be used to help non registered clubs to start hosting registered shoots. Emily suggested a
webinar that will assist new clubs with the operation of hosting registered shoots. It would contain
the before, during and after requirements to run a registered shoot. Pete suggested taking the
funds from Sponsorships and put the money into a New Shooter Program. Bert asked the Board to
come to our next meeting with some plans.

15. Lottery Fund — Lori stated that the funds must target Jr/Sub Jr shooters. Bert stated, if we host New
Shooter clinics with a registration fee then we can cover the Jr/Sub Jr fees with this money. Yes at it
targets the kids. Emily suggested using some of the funds to provide bursaries as long as certain
target requirements have been met.

16. Provincial Shoot Date — Bert thanked the Board for the input and research over the month
regarding suggested dates. The best date suggested was June 9-13, 2021. Having it early in the year
provides the event champion more time to make plans to attend the CTA and Grand where they
can participate in the Champion of Champion event. Verne stated that not having a shoot in St
Thomas over a long weekend will actually benefit the club and its neighbors as now they won’t
have to listen to shooting over a long weekend. Pam motioned to have the Provincial
Championship June 9-13, 2021 seconded by Ron. All were in favor. Verne will contact Bob Morphy
from the St Thomas Gun Club to let him know of the dates.

17. New Shooter Clinic — Bert stated these will be good come Spring so long as the pandemic is under
control. We can look at on field clinics as well as various Webinars. Emily said she will continue to
work on these and has thoughts in place already just has but not had the free time to work on
them. Lori offered to help Emily on this project. Pete and Verne both offered to help with the field
time of these clinics.

20. Monthly finances
3. YTD Financial Results — Financial reports as submitted by Pam were briefly reviewed. Not much
happening over the past month. There are 88 OPTA memberships already for 2021 which is great
since there has been very little registered shooting. Pam was at the bank today to try to complete



the changeover in the signing authority and was told the paperwork we had done was not
acceptable and had to start all over again. This has been initiated at Pam’s end and the St Thomas
TD bank will be sending off the paperwork to the nearest TD bank to Bert and Lori for them to sign.

21. New business

6. Report from Emily — see Appendix A

7. Promoting Large Competitive Shoots in Ontario — Pete asked if has looked at holding larger shoots
in Ontario that would entice our US shooters to come to Ontario. Verne stated that moving the
Provincial dates could help as now the date is more accessible to at least the New York,
Pennsylvania and Michigan shooters. Emily spoke of CanUsa events that could also be eligible for
funding through the Ontario Council of Shooters. Verne suggested that we could look at utilizing
some of the OPTA funds to develop an elite club in Ontario. Pete asked if we could have Promoting
High Level Trapshooting as part of the Board’s monthly meeting discussions.

8. Ontario Registered Shoot Dates — BJ asked if any clubs have submitted registered shoot dates for
the 2021 shooting season. Pam said that 6 clubs have submitted and she will contact the remainder
of the clubs to try to have them submit dates. It will be easier to cancel dates then to register at the
last minute.

9. OPTA Membership payments — Emily asked about having e-transfers for shooters to be able to pay
membership fees online. Pam stated that Jamie had looked into this in the past and was having
some issues with the bank on setting something up. Pam will talk to the bank again to determine
what the issues were and if we can get something set up.

22. Next meeting — Tuesday December 1 at 7:30 via Zoom.

23. Adjournment — The meeting was adjourned at 9:00 pm EDT.



Appendix A — Emily’s Board Report

OPTA Board report for November 9, 2020
Submitted by Emily Brown

This report represents updates since October 13, 2020

1. OPTA website

The buy and sell page has been on fire this month, with some irregular items such as once-fired hulls, being
listed and sold in a matter of days. There seems to be a high and rapid turnover for many items. In one month
there were 14 ads put up, 20 ads taken down and 3 ads were edited with new photos, or a change in asking
price. There are currently 59 posts on the buy and sell page.

Updates to the website have been done to reflect the board changes, information regarding winter leagues, and
save the date notification for the 2021 Canadian championship. I still need to upload the 2020 AGM minutes
when they are edited and available.

2. OPTA Facebook group page/Twitter

The number of members of the OPTA Facebook group page has risen from 1024 to 1028 an increase of 4 new
members. There are 40 requests to join but they have not responded to the screening question.

3. Ontario Council of Shooters (OCS)

Nothing to report that is directly related to the Ontario Council of Shooters.

4. New Shooter/ OPTA promotions

No new shooter events have taken place, although there is a need.

[ have been asked a few times in the past month about ATA shooting, and how a shooter would participate. I
think that given our mandate of increasing the numbers of OPTA/ATA shooters I would like to see a set of
webinars offered by the OPTA, particularly one on getting started in ATA. A logical pathway exists between
converting recreational league shooters to competitive shooters so these shooters would be our target
demographic.

5. Canadian University Shooting Federation (CUSF)

Student clubs which were established have continued to operate despite the pandemic in locations across the
country. In Ontario, those very active clubs include ones in Ottawa and Windsor. After an initial denial and
appeal, approval of a shooting club at the University of Toronto was recently granted. They are working on
establishing an executive and opening up membership. The CUSF recently received another significant
donation so funds are available for club events to introduce new people to the shooting sports, and to offset the
costs for students to take their PAL/RPAL courses. There is a former CUSF student shooter who has started to
shoot the Bronze League. It would be great to support these student clubs through mentorship, and range events,
and to translate more shooters into ones who continue to shoot, and choose to compete at our clubs.

5. Other business
1. The provincial sporting organization (PSO) cooperative has been instrumental in keeping amateur and
high performance sport at the forefront of concerns for Minister Lisa MacLeod, and she has been
responsive to concerns being raised. Many of the PSOs (Ontario Para Network, Ontario Hockey,
Fencing) appeared at the Standing Committee on Justice Policy to have sport considered separately from
entertainment, long term care, etc.



ii.

1il.

1v.

There is a future of Sport 4 Ontario meeting on November 10" that I will be attending to determine what
that organization will look and how the Ontario Council of Shooters (OCS) might benefit from a
relationship. As I understand it, the OCS has paid a membership fee to Sport 4 Ontario in the past.
Again this year, I was going to submit an application for a WISE grant for women and girls in sports.
The due date is today, November 9. I have submitted an application every year on behalf of the OPTA
for the past three years but have not been offered a grant. I have requested feedback on the applications
and have taken that into account in subsequent applications. I was going to apply this year again, but on
further investigation, I noted that this focus was not simply on women and girls in sport but 60% of the
grant money was going to particular equity seeking groups, such as people of colour, indigenous and
deaf persons and persons with disabilities. I do have something on the horizon but the timing does not
align with the application deadline.

(https://womenandsport.ca/resources/wise-
fund/?tbclid=IwAROWRnmlhUwV4QBz4YJ61Pyo4vymApPg0ZSOhInKbdHJR 1cyhALZ47RCYDbE)

I continue to work with Sheridan College, and the Canadian Sporting Arms and Ammunition
Association (CSAAA) to develop a gunsmith program at the college. The committee is now headed by
the VP of Savage Arms who is keen to get a program in Canada going with the incredible shortage of
qualified individuals. I will be touring the facility next Wednesday to work on this further.



https://womenandsport.ca/resources/wise-fund/?fbclid=IwAR0WRnmlhUwV4QBz4YJ6IPyo4vymApPg0ZSOhInKbdHJR1cyhALZ47RCYbE
https://womenandsport.ca/resources/wise-fund/?fbclid=IwAR0WRnmlhUwV4QBz4YJ6IPyo4vymApPg0ZSOhInKbdHJR1cyhALZ47RCYbE

OPTA Board Meeting Minutes

Tuesday December 1, 2020

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, BJ Jackman, Bill Drikos, Peter Tsementzis, Richard
Bootsveld, Verne Higgs, and Pam Muma

Absent: Ron Rowe

Meeting called to order at 7:35 pm EDT by Bert Blackburn via Zoom conference call.

5. Approval of Meeting Minutes
Lori made a motion to accepted November 9, 2020 minutes, seconded by BJ. All in favor, minutes
accepted.

24. Business arising from minutes

18.

19.

20.

21.

Website/Facebook/Twitter — Emily stated all are up and running with nothing to report this month.

Ontario Council of Shooters — Emily stated there has been no meeting and nothing to report this
month.

New Shooter/OPTA promotions — Emily stated there was nothing to report this month.

New Shooter Clinic — There have been several emails over the past month regarding this subject
bringing forward some needs such as how to build a shooter’s confidence, possibly bring a high-
level shooter from the US for clinics, making sure people have fun and enjoy the comradery, etc.
Lori stated that Ontario has awesome high-level shooters of our own, so she did not see the need
to bring in a shooter from the US for clinics, we must to look at our All-Star Teams. Pete stated that
his intent was to help new registered shooters get around the grounds, how to sign up, learn
proper etiquette on the line etc. He stated that he is not a qualified coach but would be willing to
help and would love to be a part of helping new shooters into our game. He also said there are
many great shooters in Ontario that would probably be willing to work with new shooters at clinics
throughout Ontario.

Lori brought forward that the Lottery Fund we have can also be used to pay to have people become
qualified coaches, should we be looking at using some of the funds for this? Emily explained that in
the past, perhaps two or so years ago, a shotgun coach clinic by the Shooting Federation of Canada
and Susan Nattrass was held in London which Todd Millard attended.

Bill felt that if we needed certified coaches to help obtain government grants that is fine. For this
particular clinic he feels that having our shooters would be better qualified to teach new shooters.
Bill also felt that providing money is not the answer, it is providing confidence that will keep
shooters coming back.

A concern from the Board is how some new shooters are getting conflicting advice from different
shooters and then trying to sort out what is right and wrong for them. Lori suggested we need to



22.

23.

24,

have consistency from the Board whether it is through formal clinics, professional or otherwise, we
just need to be consistent.

Pete suggested that perhaps we could host an All-Star day where new or old shooters can come out
and get pointers from our All-Star shooters in all disciplines. As well as line etiquette, gun fit etc.
Emily brought up the barriers to success which are 1. Funding, 2. Volunteer support-always the
same people out to help, 3. Club Support- such as having a club waive the non-member rates,
opening an additional trap to let a new shooter try without the stress of 4 other seasoned shooters
on the line, 4. Club Membership capacity- which clubs are taking on new memberships so these
new shooters have somewhere to go out each week to practice 5. Time- our season is short and
with the competitive shooting it is difficult to get clinics in place, 6. Equity/Inclusion/Diversity-
where do we have the ability to include this group.

After lengthy discussion, all agreed that an All-Star clinic would be a great way to encourage people
to strive for excellence and build confidence. Verne stated the All-Star clinics are a great start and
we should proceed with this project. We now need to set things up for when we can get back
shooting.

Lori asked if we could make a requirement that any club that pays the OPTA affiliate fees needs to
host at least one registered shoot per year. During discussion it was acknowledged that for the
most part the reason these clubs do not host registered shoots is going back to some of Emily’s
barriers including, volunteers and club support.

Promoting High Level Trapshooting in Ontario — This agenda item was including in the above
discussion.

Ontario Registered Shoot Dates — Pam has reached out to the clubs that have not submitted dates
but has not heard back from any of them yet. She will reach out to them again.

Online Membership Payment — Pam stated she has not done anything on this yet, was waiting to
have all the signing authority completed. Technically she cannot conduct any banking business until
signing is complete.

25. Monthly finances

4.

YTD Financial Results — Financial reports as submitted by Pam were briefly reviewed. Again, not
much happening over this past month. No questions from the Board.

26. New business

10.

11.

OPTA Logo on Quinte Trophies — Peter Tarnowski reached out to Emily to find out if the OPTA
would authorize the logo on Quinte trophies. The question Bert asked is if Peter was asking this
with the intent of receiving sponsorship funds from the OPTA. Emily will contact Peter and clarify.
All felt that if they were not requesting sponsorship then using the logo would be fine.
Sponsorship Money — Bert asked if we were going to formally cancel the sponsorship money and
put it into the New Shoot Clinics. Pete felt we would not spend $6,000 on clinics. Lori suggested
perhaps getting OPTA towels that can be given to the shooters at the clinics. Bill asked if taking the
sponsorship money away would this hurt the OPTA? Bert felt it would not.

Bert stated that our strategic plan was to increase revenue and decrease expenditures and one
options was to decrease sponsorship money so this would fit right into our plan.



Canadian University Shooting Federation has had over $100,000 donated to them even with Covid.
Emily felt we need to reach out to them and possibly provide time and clubs.

12. Hall of Fame Building - Pete asked about the Hall of Fame building item at the bottom of every
agenda. Bill explained what the Board had done in the past regarding to this item. Bill stated that
Hamilton Gun Club had offered a building to the OPTA but once it was looked at it was decided
against as it would not be worth repairing. Bill asked if the Board still wanted to proceed with a
building at Hamilton then someone should talk to Hamilton to see if this offer is still available or if
land was available. Some Board members were concerned about putting money into a Hall of Fame
building when we did not own the land it would be built on. Pete, Lori and Bill will talk with
Hamilton to see what options were available to the OPTA.

Verne stated that he would like to see a home grounds for the OPTA and had a few ideas in mind.
Verne asked BJ and Emily if they would be willing to help with this project, both agreed.

After much discussion of various options, Bert asked Pete and Verne to do more research of both
ideas and bring them back to the next meeting for further discussion.

27. Next meeting — Tuesday January 5% at 7:30 via Zoom.
Adjournment — The meeting was adjourned at 9:11

OPTA Board Meeting Minutes
Tuesday January 5, 2020

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, BJ Jackman, Bill Drikos, Peter Tsementzis, Richard
Bootsveld, Ron Rowe, Verne Higgs, and Pam Muma

Absent:
Meeting called to order at 7:35 pm EDT by Bert Blackburn via Zoom conference call.

6. Approval of Meeting Minutes
Lori made a motion to accepted December 1, 2020 minutes, seconded by Bill. All in favor, minutes
accepted.

28. Business arising from minutes
25. Website/Facebook/Twitter — Nothing to report this month.

26. Ontario Council of Shooters — Pam sent the Board all the documents that she sent to OCS regarding
the grant application. The operational plan for 2020-2021, she included the New Shooter Clinics
with the time frame of Spring 2021. Also included was the Annual Trap Chair meeting again with
the time frame of Spring 2021. Bert asked for the thoughts from the Board on setting up another
meeting with the Club Trap Chairs. B J stated it would be a good idea to keep these going and felt
February, March or April would be good time. Lori felt that whether or not we are able to get



27.

28.

29.

30.

shooting again, we should continue with these meetings and keeping the communication going
with the clubs. All agreed that March would be a good time to set up a meeting. A date of March 23
at 7:30pm. Pam will send out this date to all clubs in Ontario.

Bert stated that an email came from OCS that there was a possible funding grant available but he
felt it was for young kids which he did not believe the OPTA needed to apply for. Pam agreed.

New Shooter/OPTA promotions — Nothing to report this month as everything on hold due to
pandemic.

New Shooter Clinic — This will be brought forward to the Trap Chair meeting but again not much
can be done until pandemic restrictions are lifted. Pete asked if we were going to go with the
different regional clinics. Yes, this was the idea that would be best for all shooters in Ontario. Bert
stated we could work out a roster that would ensure as many areas could be covered. We can aim
for later April but again we need to see if pandemic restriction allows us to implement this type of
Clinic. This would include involving seasoned shooters that want advise from our All Stars as to how
to improve.

Promoting High Level Trapshooting in Ontario — This agenda item was including in the above
discussion.

Hall of Fame Building — Pete did have discussion with Hamilton, and interest was shown from
Hamilton in pursuing a lease on a piece of land if we wanted to put a building up. Different option
include, Hamilton puts up a building and they lease space to the OPTA, or Hamilton leases OPTA
land and we put up a building. Bert stated that he heard Hamilton does not own the land so an
investigation would need to be done to see if Hamilton can even lease the land they may not own.
Verne and B J went to a meeting at Verschoyle to discuss the proposal of possible home grounds at
their club. It would be a cost of approximately $1.5 million to build the entire facility. Verne
estimated it would be $25,000 per trap field. It would cost at least $45,000 annually just to pay the
interest. Part of Verne suggested was to go to some of the clubs such as St Thomas and Hamilton to
see if they would donate 4 or 5 traps and trap houses.

Emily brought forward that there are companies out there that could send sponsorship our way to
help with construction such as sponsoring a trap field, helping pay for a building etc.

Ron asked if the OPTA or Verschoyle would finance this project. This is a good question as
Verschoyle would have a huge win fall on this. Again, things that would need to be worked out.
Would it be entirely OPTA funds or would Verschoyle need to help in the financing?

Bill asked if we were looking at a Hall of Fame “building” or home grounds now. If we are looking at
home grounds we now need to think bigger at different funding and sponsorships for this type of
funds. Emily stated that there are various types of funding we could access if this is the way we
would like to go.

Verne brought forward; “do we need any of it?” For a hall of fame, we could do this virtually at no
cost. We still need to bring this to the general membership to find out if they want this.

Pete brought forward the possibility of creating an animosity between east and west and we
should just be conscious to this. Verne developed a chart with the location of all OPTA members
(see attached). Verne also looked at the attendance at the last 2 Provincial shoots. In 2018 the
Provincial were held at St Thomas with 86 shooters from the east/north and 112 from the west. In



31.

32.

2019 at Hamilton there were 103 from east/north and 100 from west. This indicates that the
shooters will come from both directions for the Provincial Championships regardless of the shoot
being held in the east or west part of the province.

Lori stated this is great but we need to set up a written plan to push forward. This is something that
is a long-term plan that we can introduce slowly with the membership and start with bring it up the
Trap Chair meeting.

Pete asked if he should be going back to Hamilton with a possible home grounds there like at
Verschoyle. The issue of the land lease at Hamilton was still in question. Bert asked Pete to follow-
up with Hamilton.

Ontario Registered Shoot Dates — Pam has heard back from a few more clubs but still not heard
from Toronto, Kippen and Crumlin. Still waiting for the affiliate club dues from the other clubs
before those dates can become official registered shoot dates.

Online Membership Payment — Pam stated she has still not been able to do anything with the bank
on this regard. We are still waiting to have all the signing authority paperwork completed before
she has the ability to discuss OPTA business with the bank.

29. Monthly finances

5.

6.

YTD Financial Results — Financial reports as submitted by Pam were briefly reviewed. There were
no transactions over the month of December. No questions from the Board.

2020-2021 Budget — Pam sent the Board the proposed budget for this financial year. The only
changes made at this time was the $6,000 Sponsorship money was removed and a new column for
New Shooter Clinics was added with a budget of $3,000. She also asked if the Trophy budget should
be reduced since many of the Provincial trophies have been purchased. BJ and Lori will discuss if
the amount of this budget can be reduced and get back to Pam.

30. New business

13.

14.

15.

2021 Provincial Program — Pam stated she will need to get started on the program and would like
to know if the shoot should be changed to the 102" or if it should again be the 1015t since 2020
Provincials was cancelled. All agreed it should continue with being the 102"9. Pam brought forward
the question of the plates on the Champions perpetuating trophy. She suggested that the 2020
plates could be “Cancelled due to COVID-19 19 Pandemic” All agreed, Pam will purchase them.

Introduction to ATA/OPTA Shooting — Emily asked if the Board had any changes to the presentation
she sent out as she would like to set up a webinar for this and then upload it to the website and
you tube. She asked Pam to set up a Zoom meeting for January 21, 2021 at 7pm.

Handicap Jackpot — B J asked what the Board thought about introducing a province wide Handicap
Jackpot. Suggesting $1.00 per handicap shooter to go towards the jackpot and the shooter hitting
75 or 100 straights would get this jackpot. It would not include Big 50 shoots and it must be a
registered ATA/OPTA handicap shoot. Bert asked B J to write up a plan and we will discuss it at the
next meeting.



16. Shooting in Ontario — Pete brought up that we need to find a way to get shooting going in Ontario
this year. We will bring this up with the Trap Chairs and get different suggestions how we can get
trapshooting going. Verne also said we cannot wait we need to get these winter leagues going now.

31. Next meeting — Tuesday February 2" at 7:30 via Zoom.

Adjournment — The meeting was adjourned at 9:07

OPTA Board Meeting Minutes
Tuesday February 2, 2021

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, BJ Jackman, Bill Drikos, Peter Tsementzis, Richard
Bootsveld, Ron Rowe, Verne Higgs, and Pam Muma

Absent:
Meeting called to order at 7:33 pm EDT by Bert Blackburn via Zoom conference call.

7. Approval of Meeting Minutes
Ron made a motion to accepted January 5, 2021 minutes, seconded by Lori. All in favor, minutes
accepted.

32. Business arising from minutes
33. Website/Facebook/Twitter — Continues to grow.

34. Ontario Council of Shooters — The Annual General Meeting is scheduled for Thursday March 4t
from 7:30 to 9:30 via Zoom. Emily stated it could be a lengthy meeting as the last one was May
2019. Emily will report at our next meeting.

35. New Shooter/OPTA promotions — Emily held the Introduction to ATA/OPTA via Zoom on Feb 21
with approximately 12 in attendance including Bert and Lori. The session was well received with
great feedback from the attendees. Emily will upload the session to you tube.

36. New Shooter Clinic — This is still basically on hold due to the pandemic but aiming for April. This will
actually be for all shooters not just new shooters. When pandemic restrictions are lifted enough to
have more gatherings outdoors, we will be able to host this event. It would be hosted at several
different clubs rather then all at one place, we will spread the All-Star shooters throughout several
clubs. This clinic will also be discussed at the upcoming Trap Chair meeting and find clubs that are
willing to host the event.



37. Promoting High Level Trapshooting in Ontario — This agenda item was including in the above
discussion.

38. Hall of Fame Building — Over the last week there has been email discussions to put this agenda item
on hold for the time being as we as an organization need to work on getting shooting going back in
the province first. Verne made a motion to put this item on hold and seconded by B J. All in favor
by show of hands. Motion passed.

Emily stated she has been working on the biographies of the past Hall of Fame inductees but still
missing some. She has asked for those on the Board that are in the Hall of Fame or if anyone has
information of others if they could send her information so she can continue to complete all
biographies.

She also brought forward that the Hall of Fame can be virtual for now so if anyone has pictures
could they send them to her and she will upload them to our website.

Emily has received a photo of the 1962 Canadian Championships held in Edmonton so she can add
this to our historical collections so again she asked if anyone has any photos to send them to her.

39. Online Membership Payment — Pam has now finally completed all the paperwork for signing
authority and is now able to discuss banking information with the bank. Because these are
deposits, the TD bank representative said there would be no reason why we could not set up e-
transfers for membership payments. Pam will work with Emily to get this all set up on our website.

40. Handicap Purse — B J has worked out to details/criteria for this purse and sent a draft out to the
Board. He asked everyone to look it over and let him know if he missed anything or if something
needs to be changed, to let him know. One item B J thought of after the draft went out was “what
happens if there is a 100 shoot as well as 50’s in the same day”. He felt that if this were to happen
then the 100 would take the purse. The other item he thought of was to have criteria for registered
target requirements. Richard felt that we should keep it as simple as possible or we may discourage
shooters if it becomes too complicated.

Bert asked B J to include everything and any further thoughts together and send it out to everyone
and we can vote on it at the next Board meeting.

41. Introduction to ATA/OPTA Shooting — This was discussed in agenda number 3.

33. Monthly finances
7. YTD Financial Results — Financial reports as submitted by Pam were briefly reviewed. Pam is now
able to sign cheques.

34. New business

17. Trap Chair Meeting — The meeting is set up for March 23", Pam has sent out one email to all those
listed on the Club contact list Emily has on the website. We have another Board meeting prior to
this meeting so we can, as a Board, develop and finalize an agenda. Pam stated she will send out
another email to the clubs 2 weeks before the meeting with an agenda.

18. Political Conversation on OPTA Facebook page — Verne felt that any political conversation on our
Facebook group page should not be allowed as far as one political party or another. Emily stated
that it is a public forum and the conversation around the gun bans should be continued. We should



not be endorsing one party or another but the members have a right to discuss the political issues
around guns/shooting. Verne did state that the Board needs to keep our political views off the

group page.

19. Shooting in Ontario — Due to the pandemic restrictions of gatherings of 5 people outdoors right
now restricts any kind of shooting. Some clubs are currently shut right down to any shooting where
others are still open following the restrictions.

Bert asked if we should be looking at moving the Provincial dates or if we still have time to hold. All
agreed it is still early so we can hold on any changes to the current set dates. Lori felt this year we
have more options available to us with possible satellites and more comfortable with how to
implement any restrictions.

Pete asked if we want to explore some of the Public Health restrictions tonight to help moving
forward with Ontario shooting.

If restrictions on numbers of outdoor gatherings is low, we could explore hosting the Provincials as
a satellite shoot with Hamilton and St Thomas and if need be, we could include Toronto. Emily also
suggested we could go as far as Windsor, St Thomas, Hamilton, Toronto and then
Quinte/Nappanee for eastern shooters.

Pete brought forward a suggestion to help clubs that may not be comfortable of even know how to
handle COVID-19 restrictions so perhaps we could develop/support clubs with guidelines to
maintain a safe shooting environment.

Bert felt the plan that was developed last year is a very good basis to start. This can be an agenda
item to discuss during the Trap Chair meeting.

35. Next meeting — Tuesday March 2" at 7:30 via Zoom.

36. Adjournment — The meeting was adjourned at 8:27 pm EDT.



OPTA Board Meeting Minutes

Tuesday March 2, 2021

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, BJ Jackman, Peter Tsementzis, Richard Bootsveld, Ron
Rowe, Verne Higgs, and Pam Muma

Absent: Bill Drikos

Meeting called to order at 7:31 pm EDT by Bert Blackburn via Zoom conference call.

8. Approval of Meeting Minutes
Lori made a motion to accepted February 2, 2021 minutes, seconded by Pete. All in favor, minutes

accepted.

37. Business arising from minutes

42.

43,

44,

45,

46.

47.

48.

49.

Website/Facebook/Twitter — Activity continues on the buy and sell page but nothing really to
report.

Ontario Council of Shooters — The OCS held their Annual General meeting. Emily explained the
Shooting Federation of Canada’s initiative regarding a new program they are trying to develop. Paul
Shaw is in contact with SFC regarding this program.

New Shooter/OPTA promotions — All on hold due to COVID-19

New Shooter Clinic — Much discussion amongst the Board in regards to how this may be conducted.
Pete will develop an outline with all the suggestions and send out to the Board. He will present the
idea to the Trap Chairs at the March 23" meeting.

Promoting High Level Trapshooting in Ontario — This agenda item basically on hold due to COVID-19
pandemic.

Online Membership Payment — Pam has not done anything further on this as of yet. She will work
with Emily and try to get this up and going by the next Board meeting.

Handicap Purse — B J has this complete except an administrative component that he would like to
work with Pam on. Currently it has a 15-day payout period which will be changed to 30 day to
ensure all reports are received before sending any money out to winning shooter/shooters.

We will add this to the Trap Chair agenda.

Trap Chair Meeting — Pam sent out the draft agenda to the Board to review and update. We will
place the Shooter Clinic and Sponsorship into one agenda item. Pete will develop how the program
would look and present to the Trap Chairs. He will formalize this and send to the Board before the



50.

March 23" meeting. The COVID-19 agenda item will be more of a share amongst all as to how to
safely get back to shooting and how each club is handling this. We will also add the Provincial
Championships to the agenda and let all know how the Board is looking to move forward with this
shoot. Will it be one club or Satellite shoot. Pam will revise the agenda and send to Lori for
feedback before sending to the Trap Chairs.

Shooting in Ontario — not much can be done due to COVID-19. Some clubs are starting to open up
following local public health restrictions. This will be added to the Trap Chair agenda to help get
other clubs hosting shoots even if they host one event or Big 50’s.

38. Monthly finances

8.

YTD Financial Results — Financial reports as submitted by Pam were briefly reviewed. There have
been 2 deposits this month. One was for last year’s ATA rebate of $4,001.21 CDN which was
approved even though we did not host a Provincial Championships. The other deposit was from the
OCS for a government relief fund for $6,191.00. Lori is still working on the cost of trophies that will
be needed for this year’s championships. We still have many of the trophies purchased last year
and not used. There are no dates on trophies so they can be used again if not distributed. Pam will
order Hall of Fame, Mike Fulop and Have Gun Will Travel trophies.

39. New business

20.

21.

22.

23.

2021 Provincial Championship Program — Pam has been working on this but not a lot to catch up.
Bert asked how much lead time she would need if dates are changed. Pam stated it would mostly
be a virtual program but she would like to have some printed program to have on hand at the
shoot. Pam would only need one or two week lead time to get last revisions changed and any
printing done.

Ontario Shoot Dates — Emily asked if Pam could send could her the list of Registered shoots in
Ontario so she can post them on the web. Pam will ensure it is up to date and send to Emily this
week.

Junior OPTA Membership Costs — Ron asked if a new junior shooter would receive a free OPTA
membership. As long as they are first year shooters this can be covered under the Lottery account.
The junior will also be covered for the Shooter Clinic expenses as well.

Shortage of Ammo — Ron stated that the letter that Paul Shaw sent out regarding the possible
shortage of ammo. Some gun dealers are running out or short on ammunition. He suggested that
perhaps some of the clubs should try to get a stock of shells to have available for their members.

40. Adjournment — The meeting was adjourned at 8:38 pm EDT.



OPTA Board Meeting Minutes

Tuesday April 6, 2021

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, BJ Jackman, Peter Tsementzis, Richard Bootsveld, Ron
Rowe, Verne Higgs, Bill Drikos and Pam Muma

Absent:

Meeting called to order at 7:33 pm EDT by Bert Blackburn via Zoom conference call.

9. Approval of Meeting Minutes
Lori made a motion to accepted March 2, 2021 minutes, seconded by Verne. All in favor, minutes
accepted.
Lori made a motion to accepted the CTA Satellite in Ontario minutes of March 15, 2021, seconded by
BJ. All in favor, minutes accepted.

41. Business arising from minutes

51.

52.

53.

54.

55.

56.

57.

Website/Facebook/Twitter — see appendix A
Ontario Council of Shooters — see appendix A
New Shooter/OPTA promotions — see appendix A

New Shooter Clinic — Pete stated that a tentative date of August 21 was set for the All-Star Day
shoot at Napanee & District Gun Club. B mentioned that date is during the Cardinal Classic and
many all-stars might not be able to attend. After discussion it was determined to hold the shoot on
August 28, Pete will send out to the Board a draft invite for the All Star as well as a questionnaire
for those who wish to sign up for the day. The cost for the day will be $25.00 per person which
should cover lunch and targets. The participants will have to bring their own shells. Lori stated we
should try to keep the costs down for the participants. Also since this is replacing the Sponsorship
money, perhaps we could use some of it to pay for the All Stars mileage and lunch.

Verne and Lori will each get pricing on towels that will be given to each participant

Promoting High Level Trapshooting in Ontario — Nothing to report

Online Membership Payment — Pam has still not worked on this yet. She promised to have
information before the next Board meeting.

Handicap Purse — B J has this completed and will send out to the Board. It will also be in the
Clubhouse newsletter that goes out.



58.

59.

60.

Trap Chair Meeting Recap — The meeting was held March 23 and seem to be well received by those
in attendance.

Shooting in Ontario — Verne stated that the President of the St Thomas Gun Club, Bob Morphy, has
been in contact with the area Public Health regarding holding shooting events. He was told that
gun clubs are treated the same as golf courses. There is no participate restrictions if the social
distancing could be obtained. St Thomas will go ahead with the May Shell Shoot but will not permit
camping to see how things go. If all stays the same there will be camping permitted for the
Provincial Championships in June.

Satellite CTA location discrepancy — Bert informed the Board that Denis from West Nipissing had
called him last week to say they had authorization to host the CTA at their club and that one of
their members would send the scores to a club in Quebec. Bert let Denis know that the OPTA has
already made a decision that this shoot would be held at only one club in Ontario and that being
Hamilton Gun Club. Bert in turn contacted Josh Faubert and Paul Shaw to get more information and
the ATA regulations regarding all this. It was determined that Josh was unaware but contacted the
President of the CTA, Dwight Smith, to find out how this came about. In the end it was determined
that West Nipissing would not be hosting the CTA shoot and it would remain solely at the Hamilton
Gun Club.

42. Monthly finances

0.

YTD Financial Results — Financial reports as submitted by Pam for Board review. No questions from
the Board.

43. New business

24,

25.

26.

2021 Provincial Championship Program — With the news that was received from St Thomas Gun
Club it was decided that at this time the shoot in June will go ahead. It is too early to postponed
anything right now. It was decided we would only needs a couple of weeks lead time if a
postponement was needed.

BJ has sent in the quote from Shamrock Leather for the HOA trophies. Lori is still working with Todd
Millard for the HAA trophies. Pam stated that some of the ATA trophies have been received.

Shortage of Ammo — Ron stated that there is still a shortage of ammao.

Emily asked for an apology from Verne for the email he sent out to the Board over the weekend.
Verne informed her that the email was not directed at her but the entire Board. He said every time
the Board has a meeting the information seems to get out to the public quickly. He was concerned
that someone on the Board was passing on information to those outside the Board before it should
be. Bert
reiterated that he had conducted a thorough investigation and concluded that there
was no leak or dealing from anyone on the board. The arrangement was an attempt
by Godefroy Cardinal to help his friends at West Nipissing be able to compete in the
competition. It was innocent and not intended to challenge the authority of the
OPTA. Emily reminded us that board meetings are confidential and that we have a
code of conduct to abide by.



44. Adjournment — The meeting was adjourned at 9:05 pm EDT.

Appendix A
OPTA Board report for April 6, 2021
Submitted by Emily Brown

This report represents updates since November 9, 2020

1. OPTA website



The buy and sell page is seeing postings from shooters across Ontario and from other provinces. Some
exceptional offerings go up and sell in 24 hours.

Since my last board report, I have posted 39 ads, taken 41 ads down, and edited 4 for price or content.
Other OPTA website pages have been updated as needed.
2. OPTA Facebook group page/Twitter

The OPTA FB group was started on January 8, 2014, over 7 years ago. It has become the go-to place for
shooters, new, old and potential. The number of members of the OPTA Facebook group page has risen from
1028 to 1080 an increase of 52 new members since my last report. There are still over 70 requests to join but
they have not responded to the screening question.

Analytics show that 879 members have been active on the site in the past month, with the top three posts being
seen by 681, 624 and 572 group members. It is the place where trapshooters go for up-to-the-minute
information on shoot events, shoot results and current club covid protocol. I post silver, bronze and intercountry
league updates, schedules and results, in addition to OPTA/ATA information. Further it provides a place, even
more important now when gathering is limited, where dialogue takes place amongst shooters.

3. Ontario Council of Shooters (OCS)

The Ministry which recognizes and supports the OCS as a Provincial Sporting Organization has provided
regular updates to the group with respect to exceptional covid funding, high performance athlete protocol, and
covid health restriction for amateur sport. There have been no meetings since the AGM on February 4™.

4. New Shooter/ OPTA promotions

On January 21 I hosted an Introduction to ATA/OPTA shooting to answer questions about how to get started in
registered shooting. This past week, I turned that presentation into a YouTube video (and shared it to the FB
group so that those who missed the webinar could view it, and so that it can serve as a resource going forward.
It is the hope that that large numbers of local league shooters would find interest in ATA/OPTA shooting, and
with a better understanding of the process, would consider taking it up.

5. Canadian University Shooting Federation (CUSF)

The CUSF continues to be very active, with some shotgun clubs still meeting regularly while respecting the
pandemic restrictions. In Ontario, the Ottawa club is particularly active, and we have just added a new
trapshooting lead to that group, Kent Adam, to balance out the strong participation in skeet shooting supported
by an avid skeet shooter there. We are hosting an introduction to shotgun shooting clinic in the next few weeks,
by zoom to CUSF participants across Canada.

OPTA Board Meeting Minutes

Tuesday May 4, 2021



Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, BJ Jackman, Peter Tsementzis, Richard Bootsveld, Ron
Rowe, Verne Higgs, Bill Drikos and Pam Muma

Absent:

Meeting called to order at 7:32 pm EDT by Bert Blackburn via Zoom conference call.

10. Approval of Meeting Minutes
B J made a motion to accepted April 6, 2021 minutes, seconded by Bill. All in favor, minutes accepted.
Verne made a motion to accepted the Trap Chair minutes of March 23, 2021, seconded by Lori. All in
favor, minutes accepted.

45. Business arising from minutes

61.

62.

63.

64.

65.

66.

Website/Facebook/Twitter — Richard will be taking over the administration of the website over the
next couple of weeks. Emily asked about the OPTA program, Bert explained it has not gone out yet
as we are probably going to make some changes after tonight’s meeting.

Emily will be posting an article in a magazine about Hamilton Gun Club. Emily contacted the editor
to see if she could scan and post the article and was given the go ahead tonight.

Ontario Council of Shooters — Email circulating on a funding of approximately $44,000. It was
suggested to look at the club level instead of just the PSO’s. Bert asked if there is an application
form for the clubs to complete to show loss of revenue. Jennie from OCS has suggested taking 10%
and then splitting the rest amongst the member clubs. Bert asked Pam to develop a list of clubs
that would have lost revenue from cancelled registered shoots. Bert asked Emily if she would email
OCS to let them know we are working on a club list.

New Shooter/OPTA promotions — Emily attended a virtual Canadian University Shooting Federation
meeting this past Saturday. They are looking at events to hopefully be able to have this fall.

Online Membership Payment — Pam stated that the system went live as of April 23. Since then,
there has been 12 membership renewals, 7 sold raffle tickets, donations of $180 to the Handicap
Purse, $50 donations to the OPTA and Paul Shaw paid for advertisement in the Provincial program.
Emily asked if the ATA number requirement button could be taken off for those wanting to pay for
OPTA but does not have an ATA membership number. Pam stated that this is needed but anyone
without an ATA number could just put any number in this field. Pam will edit the membership form
to add this note.

Shooting in Ontario — On hold for now due to Covid restrictions.

Provincial Championships — Bert asked for thoughts from the Board if we should delay our
Championships. Lori is concerned that when they do open the Province, people are still going to be
restricted from moving outside the region. Lori was also concerned if we would be able to host a
guality shoot as well as the safety of the shoot.



67.

Bert suggested a delay for a month to July 14-18 and see how things are progressing in June. The
Board agreed. Pam will inform pre-squad and the ATA. Bert will write up a letter to be sent out by
email and posted on Facebook.

Canadian Championships — Emily stated there was a meeting last week with the host clubs and
Provincial representatives. Discussion around whether a delay should be considered on the date
and will be further discussed at the next meeting. Bert asked Emily to ensure that he gets an
invitation to the next meeting as he was not included on this past one.

46. Monthly finances

10.

YTD Financial Results — Financial reports as submitted by Pam for Board review. The bank
statement has not come in yet so the online deposits are not reflected as of yet. Once they come in
Pam will update the books. No questions from the Board.

47. New business

27.

28.

29.

Napanee and District Rod and Gun Club Donation — Ron stated that Napanee just donated $5,000
to expand the Dialysis Clinic from 4 beds to 9. Bert asked Ron to pass the information on to post on
Facebook.

Ask the All-Star Clinic — B J asked Pete if the restrictions are lifted should we look at starting the
clinics. Pete again was cautious with the regional travel but we can certainly keep the discussion

going.

Start shooting in Ontario — Lori asked if there was any way we can get some clubs throwing
registered shoots such as Penny Pinchers or Big 50’s. Pam stated all that needs to be done now is to
let me know a couple days in advance and she can upload the dates on the ATA website now. Lori
asked Pam if she could send her the information a club would need to host a Penny Pincher and Big
50, then she would make up an information document to send out to the clubs.

48. Adjournment — The meeting was adjourned at 8:23 pm EDT.



OPTA Trap Chairs Meeting Minutes

Tuesday, March 23, 2021

OPTA board attendance: Bert Blackburn, Bill Drikos, Emily Brown, Verne Higgs, BJ Jackman, Ron Rowe and
Pam Muma, Lori Cantelo and Pete Tsementzis

Club representation: Crumlin Sportsmen’s Association: Ed Chamberlain

Hamilton Gun Club: Dominic Gitto

Napanee & District Rod & Gun: Ron Rowe
Oxford Sportsmans Club: Bill Malcolm

St Thomas Gun Club: Bob Morphy, Darrell Dennis
Dresden Sportsman Club: Matthew Tyhurst
Bridgeport Rod & Gun: Jim Lee

Waterford Sportsman Club: Allan Haggith

Parry Sound Anglers & Hunters: John Coals
Burlington Rifle and Revolver Club: David Bob

Meeting called to order at 7:36 pm by Bert Blackburn via conference call.

1. Welcome and introductions (Bert)

Would like to add the Canadian Championships to the agenda.
Thanked everyone for attending.
Introduction of all in attendance

2. Shooter Clinic and Sponsorship Fund (Pete)

Presentation of new Ask the All Stars Shooting Clinic

Part One: Introduction and Fundamentals — Gather a group of All Stars and travel from club to club in
Ontario. The All Stars would introduce themselves and go through their shooting history. Then a 30
minute formal presentation to shooting fundamentals of trapshooting.

Part Two: Identifying the Problem — Participates would engage the All Stars for help, more of a
conversation between shooters then a formal type clinic. They could either engage the All Stars in
Single, Handicap, Doubles or patterning board.

Part Three: Support and Guidance to Success — The All Star with the expertise in various disciplines
would be on the trapline either singles, handicap, doubles or patterning board (for gun fit). The
participants would then break out into groups to get one on one help on issues they feel limit their
performance.

Keep the participants/All Star ratio to no more than 20 participants to 5 or 6 All Stars to ensure a
personal one on one experience.

The goal for this program is to see shooter’s confidence and scores improving which is turn could
increase participation and competition in our sport.

Due to Covid restrictions we have had to delay the implementation of the program. Looking to start in
warming months so we can have the clinics outside.



e Open to those that already have the fundamental of trapshooting but does not have to be ATA/OPTA
members. Looking to those that are now shooting winter league shoots and get them into registered
shoots.

e Dates have not been set up as of yet but possibly August in Napanee and ending in September in St
Thomas after the Labor Day weekend.

Covid Restriction Criteria

e The league shoots have been running very well using a pre-squad system.

e Looks as if this is the way we will have to run any registered shoots this summer.

e Oxford ran a few shoots last summer using a pre-registration method and the shooters seem to like it
and went quite well. First event went easily and well, second event people had to wait around but
maintained social distancing. People called if they were not able to come. Bill Malcolm sent out his
contact information for people to get hold of him to pre-register.

e Dominic asked if pre-squad was available for clubs to use. Pam explained that each club would set up
their own account at presquad.com.

OPTA Handicap Purse (B.J.)

e Having a purse Province wide administer by the OPTA.

e The purse would be for shooting 50-75-100 straight.

e It would cost $1.00 per Handicap entry. This would be optional purse. 25% for 50, 50% for 75 and 100%
for 100

e We hope to see this entice more targets being shot in Ontario.

e A newsletter will be sent out with this information

Provincial Championships (Bert)

e Scheduled for St Thomas in June which would be 2 weeks before the Canadian Championships

e Bob Morphy spoke to Public Health finding they could have 100 people with the parking lot being used
to hold the shooters waiting to shoot.

e We would use the same format that was set up for last year.

e Mandator pre-squad and classification. The OPTA Board would classify the shooter as they pre-squad.
If shooters could send a copy or picture of their targets in order to get classified would be very helpful.
We would use 2019 shooting year for target requirement in classification.

e Members that want to shoot must have paid ATA and OPTA memberships in advance.

e There will be no camping at this time. There is a London motel that has block of rooms at $109/night.
Bob will check into campgrounds in the area.

Canadian Championships (Bert)

e The Canadian Championships will be June 25-27. This year the CTA decided to have this as a satellite
shoot with each province hosting a shoot. The OPTA Board had a meeting a week ago to discuss the
location. It was decided to have only one location and Hamilton has agreed to be the host club.

e Who would administer pre-squad for the Canadian Championships? Emily stated she was not sure but
a CTA meeting was coming up this Sunday and she would inquire. Emily felt that each province would
have to pre-squad at the individual club hosting the Canadian.



Could the classification used for the Provincials be transferred to the Canadian shoot, both clubs use
the 3S system? Pam felt this was possible. Ed Chamberlain stated that we would need to use the
classification of the first day of the Provincials due to possible class move-ups.

If the it is felt that a shooter could be in contention of high score then they would bank some shoot off
target.

Dominic asked if there would be a contract outlining all the requirements.

Should we eliminate new shooters that do not have an ATA number as with the 3S system it is very
difficult/time consuming to input a new shooter.

CTA will provide all trophies for Championship days, no trophies for Friday, preliminary day.

Earned yardage will be determined by all Provinces, not each satellite shoot.

There will be camping at Hamilton as they can be spread out and the camping side of the road is a
different address then the shooting side.

Roundtable (All)

Ron Rowe of Napanee & District Gun Club asked Bill Malcolm how he uses pre-registration for
registered shoots. Bill will send Ron the sheets he uses.

Future Meetings (Bert)

Bert asked the Trap Chairs if this is beneficial. All felt is useful to have these meeting.
Disappointed more weren’t on but perhaps this will increase in the future.

Adjournment

Bert thanked club representatives for having taken the time to participate.
Meeting adjourned at 8:41 pm.



OPTA Board Meeting Minutes — Election of Secretary/Treasurer

Tuesday July 20, 2021

Attendance: Bert Blackburn, Lori Cantelo, BJ Jackman, Peter Tsementzis, Bill Drikos, Verne Higgs, and Pam

Muma

Absent: Emily Brown, Richard Bootsveld and Ron Rowe

Meeting called to order at 7:41 pm EDT by Bert Blackburn via Zoom conference call.

11.

49.

Election of Board Officers — Bert stated that the Secretary/Treasurer was the first position to be elected.
Pam stated that she would like to step down from this position. She stated she would stay on until August
31 as this would be the end of the fiscal year. This way the new person to take over the position would be
starting a new fiscal year and all the past year’s books would be sent into the accountant for an audit. Lori
stated that she would not have time to take on this position as she works full time and would not be able
to dedicate the time needed to fulfill this duty. Pete thanked Pam for all she has done over the years and
said these will be hard shoes to fill. He nominated BJ for the position but BJ declined. Lori stated that with
the $750 per month stipend could we outsource the position. Bert read from the By-laws where it can be
interpreted to outsource the position. The Secretary/Treasurer would be a member of the Board but the
duties could be assigned to another person. Pam stated that she would not be willing to keep the title but
outsource these duties, she was just not comfortable to do this. Lori stated that we have 10 people on the
Board right now so we do not have any open positions at this time. Discussion around outsourcing this
position as an eleventh person but having no voting rights. Pete is opposed to having this position
outsourced, he felt they should be a Board member and have voting rights. He felt we should canvas the
current Board as some are missing to find out if any are willing to take the position and if not, we should
start asking for a voluntary resignation and find someone to fill the position that would take on the
Secretary/Treasurer position. BJ brought forward Beau Douglas as a possible candidate. Bert asked BJ to
find out if Beau is still interested on joining the Board as well as take on the Secretary/Treasurer position.
It was decided to first canvas the Board members that are not present at this meeting to find out if any of
them are interested and if not, we will then look outside the Board for candidates.

Pete nominated Bert as President seconded by Bill. All in favor, Bert accepted the position.

BJ nominated Pam for Vice President seconded by Lori. All in favor, Pam accepted.

Bert asked Lori and BJ if they wanted to continue with the Trophy Committee. Board in favor, Lori and BJ
accepted.

Pete asked about the perpetual Ray Bruce High Over All trophy and wondered if there was such a trophy.
Bert believes there is an actual trophy but no one knows where it is. We will need to look at past recipients
of this trophy and send word out to them to see if they have it. Bert suggested the Trophy Committee try
to find this trophy.

Shootscoreboard.com — This is a volunteer position that someone does to help clubs post scores on the
website. BJ help to get our Provincial shoot set up to post all the scores on a daily basis and this worked



50.

51.

out great. Many of the Board members heard wonderful comments from shooters about having the scores
posted. Bert suggested that we as an organization should send this person a donation. A suggestion of
$500.00 was brought forward by Lori and BJ.

Lori made a motion to donate $500.00 to Shootscoreboard.com, seconded by BJ, all in favor, motion
passed.

Post Mortem for Provincial Shoot — Bert felt that the shoot went exceptionally well this year even amongst
the Covid-19 pandemic. Lori also stated she heard nothing but complements from shooters. BJ also heard
great comments but the only thing he felt should not have been changed was the bank system for the
Singles Championships. Bert made this proposal due to the fact that we already had 160+ shooters
registered and he felt we could have been pushing our timeline to get all shooting and shoot-offs complete
in the day. By making this change we actually caught some shooters off guard and almost missing the
shooting because of the change in the starting timeline for each squad. Verne felt the one mistake that
was made is that not all Board members were involved in the decision and that we as a Board we need to
learn and improve on this in the future, and make sure these types of decisions are done with the entire
Board or at least with a quorum of the Board.

Bert did receive one complaint via email from a shooter about classification and the way things showed up
on shootscoreboard.com for HOA. The problem happened when scores were posted to
shootscoreboard.com, the class move-ups had already been completed before the data was uploaded.
This placed one shooter in a higher class then the manner in which HOA is figured, that being shooters are
determined for HOA with the classification of Event 1.

Lori stated that the Handicap Champion trophy from the ATA was inadequate, especially for being such an
elite trophy win. BJ asked since we have leftover HOA trophy would we consider having this re-branding to
give to the Handicap Winner. All agreed this would be a great idea since the ATA trophy was not suitable.
Pam will pull out the 2020 trophy package from the ATA to see what was being offered and perhaps we
could re-engrave the year.

BJ brought forward that political stuff needs to stay out of our Provincial shoots. The chair made 3 errors at
the AGM. First political statements have no place at the AGM of a not-for-profit organization. Second only
items presented to the board in advance and on the agenda are to be discussed at the AGM. Third there
was a motion on the floor to adjourn that should have been addressed before the political statements
started.

An issue with the lack of help from some Board member was also brought forward by all Board members,
present at this meeting. As a Board member, it is our responsibility to help work the Provincial shoot to
ensure the shooters have a well-run event.

Bert will reach out to those Board members not present at this meeting to let them know of the results of
the Officer positions with the open Secretary/Treasurer position. This issue may be resolved if one of them
volunteers to resign so we can appoint another person to the Board that would be willing to take on the
Secretary/Treasurer position.

Ontario Council of Shooters Report — This report is due by July 26™ and needs to be passed by the Board
before being submitted. Bert asked Pam to complete the report and send out for approval.



52.

53.

54,

Do we need an August Meeting? — It was decided that with the Secretary/Treasurer position vacant and
possibly needed one Board member to step down, we will need to have another meeting. The date will be
determined after Bert speaks to one Board member.

Our regular Board items can wait until September, but we will need to address the other issues.

Classification for the Canadian Championships — Bert asked if we could offer Josh and Hamilton Gun Club
our classification results to use for the Canadian Championships. Pam will send out to them. We also need
to send out our trophy list, class move-ups and earned yardage report.

BJ asked if the OPTA Board would have any responsibility at the Canadian Championships. Bert felt we
would this year due to the Satellite shoot and Josh and Emily would be alone at this shoot. Bert will reach
out to Josh and then let the rest of the OPTA Board know.

Adjournment — The meeting was adjourned at 9:07 pm EDT.

OPTA Board Meeting Minutes — Election of Secretary/Treasurer

Wednesday August 4, 2021

Attendance: Bert Blackburn, Lori Cantelo, BJ Jackman, Richard Bootsveld, Peter Tsementzis, Bill Drikos, Verne
Higgs, and Pam Muma

Absent: Emily Brown and Ron Rowe

Meeting called to order at 7:33 pm EDT by Bert Blackburn via Zoom conference call.

12. Election of Board Secretary/Treasurer — Bert Blackburn stated that he had tried to contact Emily Brown by

text, email and phone, leaving messages regarding the open position for Secretary/Treasurer and if she
still had time to remain on the Board of Directors. Emily did not respond to any of Bert’s messages.
Richard Bootsveld stated that he would be willing to step down from the Board in order to bring another
person on that would take on the Secretary/Treasurer position. All on the Board express their gratitude
and appreciation to Richard for being so flexible in the Board’s need for an open position to appoint
another person to the Board.

Bert stated that BJ reached out to Beau Douglas to see if he was still interested in a Board of Director
position and also that of Secretary/Treasurer. BJ stated that Beau was very interested in the position. BJ
made a motion to appoint Beau Douglas to the Board of Directors and second by Pete. All were in favor,
motion passed. Pam made a motion to elect Beau as Secretary/Treasurer and seconded by Lori. All were in
favor, motion passed.

Bert asked Pam to reach out to Beau to let him know of the results and to find out if he still wished to
accept the positions.



55. OPTA Website — Bert asked Richard if he was still interested in taking over the operation of the website as
this did not require a Board member to do. Richard stated he was still interested and would be in contact
with Emily to make the change over.

56. Canadian Championships — Lori asked what the OPTA Board responsibilities would be during the
Championships at Hamilton August 6-8, 2021. Bert stated normally the CTA reps from across Canada
would be responsible for the entire shoot but since this was a satellite shoot this year the only reps would
be Josh and Emily in Ontario. He felt that the OPTA Board would need to be available to help with
refereeing shoot-offs but he would contact Josh to find out what help he would like from our Board. Bert
would then let the rest of the Board know.

57.Adjournment — The meeting was adjourned at 8:01 pm EDT.



