0. P. T. A. Board Meeting Agenda
Wednesday, September 8 2021 at 7:30 PM EDT

Attendance: Bert Blackburn, Lori Cantelo, Beau Douglas, BJ Jackman, Bill Drikos, Ron Rowe, Verne Higgs, Pam Muma

Absent: Peter Tsementzis, Emily Brown

Bert called the meeting to order at 7:38pm via Zoon conference call. He welcomed Beau Douglas back to the Board as the
Secretary/Treasurer

1. Approval of Meeting Minutes:

Bill made a motion to accept the June 1, 2021 Board meeting. BJ seconded. All in favour. Carried

Bill made a motion to accept the June 15, 2021 Board meeting minutes. BJ seconded. All in favour. Carried

BJ made a motion to accept the June 29, 2021 Board minutes. Seconded by Beau. All in favour. Carried

July 20, 2021 Board meeting minutes: Question asked about OPTA Handicap champion trophy. BJ is working on
sending Shamrock bags back to get them re-faced and potentially use them for awards. Verne made a motion to
accept the minutes. BJ seconded. All in favour. Carried

Pam made a motion to accept the August 4, 2021 Board meeting minutes. Bill seconded. All in favour. Carried
BJ made a motion to accept the Annual General Meeting minutes. Verne seconded. All in favour. Carried

2. Business arising from minutes

1. Website/Facebook/Twitter

e Loriraised a concern about the OPTA online presence relying too heavily on one person to run the website
and Facebook page. She suggested the more people able to contribute to them, the better. She is wondering
if Emily would be willing to train others to be able to contribute to the online presence.
Ontario Council of Shooters

e Shooting Federation of Canada has their annual meeting coming up. Pam mentioned that all clubs were sent
out $1500 from the OCS. Bert said he was sure the OPTA was receiving money as well shortly, but was
unsure of the amount.

3. New Shooter/OPTA promotions: Nothing to report

4. Meet the All-Star Clinic: This has been pushed back to the spring of 2022.

5. Shooting in Ontario

BJ pointed out that there are 3 OPTA shoots on Sunday the 12, There was a concern that clubs are jumping on

other club dates. Bert reminded everyone that the ATA guideline is that there shouldn’t be two shoots within 50

miles of each other. There are no concerns on our end as all the clubs throwing targets on the same day are a fair

distance apart.

Monthly finances

1. Review of current year-to-date financial results

There is one outstanding invoice from Shamrock Leathers to pay that will be paid shortly. We are waiting on the
August bank statement to send off the package to our accountant for review. Lori mentioned that she wanted to
know a final figure on the trophy cost for the Provincials. After the invoice is paid, we will update financial
records accordingly.

There is a GIC that is maturing in November. Pam suggested splitting it and re-investing it so that time periods
match up to have our various GIC investments maturing on a rolling 1 year basis. Board agreed that this made
sense and would revisit our options in October.



New business

OPTA All Star team

Bert stated that an All-Star team this year simply doesn’t make sense. There were only 5-6 shoots and essentially no
shooters would have met the target requirements. BJ made a motion to cancel all average related awards for the year,
but keep the Mike Fulop award. Lori seconded. All voted in favour. Carried.

Open Discussion

Bert voiced concerns about him and Verne being verbally accosted at a recent shoot over OPTA finances,
specifically sponsorship money and transparency with our financial records. Pam has worked hard to maintain
accurate and complete financial records available to members. Perhaps there is room to simplify them for
member review.

Bert recommended that a document or chart be created that shows the expenditures and revenue of the OPTA.
Our normal financial position at the end of any year is a deficit (aside from cashing in GICs to stay afloat, or the
proceeds of our prior legal case).

Lori stated that the trophy package for the OPTA shoot is more extensive than any other province, in that we offer
more Open and Category trophies to shooters. This comes at an increased cost and is a huge change from when
members complained about the poor trophy package years ago.

Bert stated that we cut the majority of sponsorship awards because, in the end, it was not growing our
membership or encouraging any further participation. The position of the Board at that time was that running a
deficit each year was not a sustainable plan for the Association. Beau will work to come up with a document that
shows why the changes were made.

Bert reminded everyone that $10 of each OPTA membership goes to the Ontario Council of Shooters, which is
returned to us (plus more) as a grant from the Provincial Government.

Verne mentioned that a shooter had approached him with concerns about the potential for the OPTA Handicap
purse to become a mandatory option. While this doesn’t amount to much money over the course of a shooting
year, Verne suggested that we have information more readily available for members to see so that there is less
confusion and so that we can avoid these confrontations in the future.

Verne suggested an idea to help clubs would be to incentivize them to both bring in new members, as well as have
their club members attend the bigger shoots.

BJ reminded the board that there have been several ideas to get people to shoot more, such as doubles
sponsorship, and covering some costs for new shooters who compete for a whole target year.

Lori reminded us that there is money in the Lottery account. Bert stated that the money can only be used for youth
shooters, and not the general population.

Bert suggested using a pool of money to pay clubs a per person or flat rate who are not hosting the OPTA
Provincial shoot for the number of shooters who come and shoot. This would give clubs an incentive to promote
the shoot, as well as use the money for their own needs. There are several clubs with lots of shooters that do not
compete in registered shoots, and there is a great opportunity to get people to join and participate.

Bert stated that there is a concern out there that shooting takes too long and that our shoots need to become more
efficient in terms of signup, classification, payment, and the running of the shoot. There are ways to speed things
up throughout the day, which may keep more people around longer and have them shoot more.

Verne said that clubs could re-evaluate how they run their shoot (perhaps going back to a 4 trap bank system).
Members of the board are hearing from people that they sometimes do not attend ATA shoots because it simply
takes too much time. Discussion ensued about the viability of pre-squadding, pre-classifying, pre-paying for
various clubs. These services are not free and could lead to increased shooting costs or daily fees. Pre-squadding
used to be a revenue source for clubs, but with lately is has become somewhat of the norm to have clubs simply
absorb that cost to provide a convenience to shooters.

Bert reminded the board that although it is somewhat of an archaic process at times, classifying shooters manually
is necessary for accuracy and fairness to all competitors.



e Lori suggested that the board could improve its visibility at shoots, in terms of actively promoting participation
and community within our ranks. There have been many actions by board members in the past year to get to
know more new shooters, which has been very well received.

o BJ asked if there was any feedback from clubs who have not participated in the provincewide Handicap purse.
Pam stated that there have only been 4 clubs participate. Pam said that she has sent reminder emails to all clubs

e BJ mentioned that there have been payout issues with the Canadian Championships. He is waiting for a
comprehensive payout report from the CTA. He also mentioned that there have been some incorrect scores
reported to the ATA from a Hamilton shoot. Pam said they could be changed but that will take some legwork to
get done.

e Verne brought up the date of the Provincial shoot and keeping it in the month of June. It lines up to have our
champion shooters attend the Canadians and the Grand American events, sometimes with sponsorship money
from the Provincial and Federal Government. Many years ago, the Provincial shoot was held at the same time as
the Canadian Championships, which was a challenging time for all parties. Lori stated that hosting the shoot over
a long weekend is easier for some people because they must take less time off work. The board will continue to
discuss the dates moving forward.

e Verne and Lori stated that it is really important for the board to remember to listen to the clubs and their
members. Our mandate is to look after our paying members and the clubs in the province. However, if we
changed the date to conflict with the CTA, we would likely be excluded from the CTA shoot.

5. Next meeting date — Wednesday, October 13, 2021 at 7:30 pm EDT.
6. Adjournment Meeting adjourned at 9:11pm.
> [tems on hold for future discussion —

e Strategic Plan
e Hall of Fame Building/Home Grounds

Action required from previous Board Meeting
1. Develop list of grant money or sponsorships available to organizations




Wednesday, October 13, 2021 at 7:30 PM EDT

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, Beau Douglas, Verne Higgs, BJ Jackman, Pam Muma, Peter
Tsementzis,

Absent: Bill Drikos, Ron Rowe

Bert called the meeting to order at 7:38pm via Zoom conference call.

7.

Approval of Meeting Minutes:

Pam made a motion to accept the Sept 8, 2021 meeting minutes. Verne seconded. All in favour. Carried

Business arising from minutes

6. Ontario Council of Shooters/Facebook/Website: Nothing to report

7. Provincial Trophy Cost: As requested, Beau reported the trophy cost for the OPTA trophy package to be
$12,308. Bert asked if total included 2020 purchases, which it does. Total will be adjusted when last cheque is
converted to CAD. People were happy with the trophy quality and the lower cost is a good thing.

Monthly finances

1. Review of current year-to-date financial results

Outstanding invoice from Shamrock Leathers paid.

The OPTA received a cheque in the amount of $2052.96 from the Ontario Council of Shooters.

There have been a lot of registered shoots this fall, which is great for shooters and for our financial picture.

There is a GIC that is maturing in November. We have discussed staggering the GIC accounts to have one mature
each year on a 5-year basis. We have almost $100,000 in the account and it would make sense to invest some out
of our daily account to at least earn some interest. Pam suggested keeping an amount of $50,000 in the daily
account.

Lori made a motion to have the OPTA money allocated appropriately into relatively equal GIC investments that
mature on a rolling 5-year basis. All in favour. Carried.

10. New business

1. Meet the Board — information for OPTA Newsletter

Beau said that he had sent out a form for all the directors to fill out for upcoming newsletters. This will allow the
membership to know a little bit about each of us as shooters. Lori said she thought it was a good idea.

Emily asked that we all remain steadfast in contributing to the Hall of Fame page of the OPTA website. Any help
would be appreciated to keep the history books alive.

2. Provincial Shoot Dates

Bert said he had received a call from Quebec about the OPTA Provincial shoot dates and avoiding conflict, and
that we should set the shoot date this meeting. Discussion ensued about the difference in shooting 700 or 1000
target HOA. Peter said he was not in support of a 5-day shoot, others agreed that it does drag on. Beau stated that
a mid-June shoot would conflict with our youth shooters being able to attend. Bert stated that he agreed that
would be a deterrent for our young shooters and that we should be encouraging our youth to shoot, so that date
doesn’t make sense. Lori agreed that a 5-day shoot does get obviously more expensive, as well as vacation time
being needed for the working shooter. Beau asked if Hamilton would be able to handle 300 target days. Lori said
that there have made many improvements. BJ asked about HGC having a lit field for shoot-offs, and Peter said
they did. Discussion ensued about various dates, and the impacts of various groups of shooters by selecting those
dates. There have been many shooters who leave the Provincials and head right to the Grand, or elsewhere. Bert



suggested running it the long weekend in August, and running the shoot Thursday-Sunday, allowing Monday for
travel.

Peter and Bert re-iterated that a June date is not appropriate for our youth shooters and that it would impact their
attendance. Emily said that in years past, the provincial shoot was in June, so that winners could attend the
Canadians. Lori asked if other provinces shot before the Canadians, and for the most part they do not. Emily
suggested a May OPTA shoot. Discussion ensued about schooling, weather patterns, work obligations, etc.

Emily asked that we contact the HGC about their various other endeavours to make sure there are no conflicts for
dates. Lori agreed that would be a good idea.

Bert said a Sunday finish might make sense for people to be able to travel home, rather than racing home.
Lengthy discussion ensued.
Bert made a formal request to ask the HGC to host the Provincial Shoot on July 28-31, 2021.

Open Discussion

Bert said there have been complaints about a lack of sponsorships from the OPTA. The board found that the
money donated by the OPTA in the past did not serve its’ purpose in increasing participation or shooter
engagement. He said we are looking for ways to increase participation, not just to give association money away
to shooters.

Beau asked if there was an opportunity to sponsor shooters who win at the smaller shoots by giving them a
voucher/ticket to shoot at a future shoot.

Emily said that trapshooting is lacking in its’ engagement with the various “New Shooter” or “Ladies Days”.
They fill up quickly but it seems like trapshooting is not very prevalent. Peter asked if these events were club
driven, and Emily said that they are sometimes association-driven, by groups like the CCFR. There is a challenge
to get shooters who attend these events to become active shooters, rather than just trying something new out and
moving on. Discussion ensued about the potential of getting some new shooters out of our Inter-club or league
shoots. Board members said that yes, there are many shooters at these league shoots who do not shoot registered
birds. Peter commended Brian James for his efforts in recruiting many new members to the OPTA.

BJ said that many new shooters have a lot of things on the go and that may be a reason why they do not attend
shoots. He also re-iterated that clubs could throw registered targets any time they wanted to, on any day of the
week. He suggested we try to get clubs to throw Big 50s or penny pinchers throughout the shooting season. A
registered shoot can be arranged on a really casual basis, as long as there are 3 shooters per event. Board members
said that there are clubs looking at registering targets at various other times throughout the week.

Emily said that the CUSF has been growing and many universities are starting up shooting clubs. Peter said that
he would happily give his time to help get some things off the ground in terms of providing instruction or insight
to the student shooters. Lengthy discussion ensued about the viability of this demographic group, as well as the
possibility of getting involved with the AIM/SCTP programs that are popular in the USA.

Bert stated that no matter what we do, we have to think of how our money is being spent to support these potential
new shooters. He suggested that maybe we cover of the OPTA dues ($20) for any first-year shooters. Peter said
we need to be aware that simply subsidizing new shooters with money, targets, and shells is not usually helpful in
getting someone to shoot long-term. BJ said that maybe we do cover the dues, but maybe we attach a caveat to the
money and require them to shoot a few hundred targets before we simply give them a free membership.



Verne asked about investing in the CUSF or in the school-aged kids shooting programs to increase our
participation. It is a huge success in the USA. Emily said that the CUSF has been looking at how to get involved
in getting younger students involved. Emily said that trapshooting seems to be lagging behind in terms of having
people involved.

Peter asked what would be required to have us get involved in the CUSF. Emily said it comes down to place and
time. Lengthy discussion ensued about who would be involved, how we could be a presence within the CUSF,
and where we could help. Emily said that we should look back at the Strategic Plan and move to the
implementation phase to attract both winter league shooters, as well as our other demographic groups. Beau will
re-send this document out to all board members shortly.

BJ asked if we should ask someone from the USA about the viability of the AIM or SCTP program here in
Ontario. Emily said that she is the AIM rep for Canada, and that it is not possible for us to be involved. Emily said
that we should look at getting trapshooting back in the Ontario Summer Games, or getting CAN/USA shoots back
running.

BJ said he hadn’t heard from the HGC about payouts and scores. He also spoke with the club about contributing

to the OPTA Handicap purse. Bert asked Beau to send the Handicap purse information out to all Trap Club chairs
as a reminder for the new target year.

11. Next meeting date — Wednesday, November 10, 2021 at 7:30 pm EDT.
12. Adjournment: Meeting adjourned at 8:56pm.
> [tems on hold for future discussion —

e Strategic Plan
e Hall of Fame Building/Home Grounds

Action required from previous Board Meeting
2. Seek out the HGC to confirm proposed OPTA Provincial shoot dates of July 28-31, 2021.




0. P. T. A. Board Meeting Agenda
Wednesday, November 10, 2021 at 7:30 PM EDT

Attendance: Bert Blackburn, Emily Brown, Beau Douglas, Bill Drikos, BJ Jackman, Ron Rowe, Peter Tsementzis,

Absent: Pam Muma, Lori Cantelo, Verne Higgs

Bert called the meeting to order at 7:35pm via Zoom conference call.

13. Approval of Meeting Minutes:
e BJ made a motion to accept the Oct 13, 2021 meeting minutes. Peter seconded. All in favour. Carried

14. Business arising from minutes

8.

0.

10.

11.
12.

Ontario Council of Shooters/Facebook/Website: OPTA Facebook now has about 1220 members. The Buy
& Sell page is active.

Youth Shooting/AIM/CUSF — Beau emailed all Ontario youth shooters about interest in AIM shooting.
There was a positive response and he would like to move forward with this positive experience for our kids.
AIM does the brunt of the legwork in terms of sending out awards. AIM shoots simply run concurrent with
regular ATA shoots. In terms of CUSF, Beau said he would be attending this weeks’ event held by Western
University to help out at their first trapshooting event. Peter stated he would welcome the opportunity to meet
and help in some capacity to get CUSF shooters started. Emily said that a new club at McMaster has been
started, which is a positive step for the organization.

Shamrock Trophies — BJ said there are 4 leftover Shamrock bags not given out at 2021 Provincial and that
he would like to send to Shamrock and get them rebranded for the 2022 Provincials. Bert said that these
should be awarded as substantial trophies. Board agreed that BJ and Lori (Trophy Committee) can figure
things out and do what they deem appropriate.

Provincial Shoot Dates — date approved at the Hamilton Gun Club from July 28-31, 2022.

Shooting in Ontario

Bert asked if clubs had been sending in their shoot dates. Beau stated that clubs have been sending them in
and he would input them in the coming weeks. Emily reminded everyone that we need to be cognizant of
geography when approving shoot dates (50-mile radius is the agreed upon criteria).

Emily reported that there were 92 shooters at a Bronze League shoot and that 60% of them had not registered
ATA targets before. Everyone agreed that this is definitely a target demographic we should try to encourage
to shoot ATA targets.

Ron stated that his club was throwing Big 50 targets this coming Sunday. Beau stated that there has been a
noticeable increase in target participation this fall compared to years past, which is an encouraging sign
moving forward.

Emily said that we should contact clubs that are looking to be approved to keep them interested and able to
host shoots and become active ATA clubs.

15. Monthly finances

1.

Review of current year-to-date financial results
Beau had been to the bank and 4 GICs have been purchased, totalling $115,000. The are set that we now have
at least one GIC maturing each year on a rolling 5-year basis. Nothing else of circumstance to report.

16. New business/Open Discussion

1. Bert asked if we should have a Trap Chair meeting this fall, of if we should wait until the spring. Board
agreed it would make more sense to wait until spring.



- Bert asked if people had taken a look at the Strategic Plan. Beau said that there have been many positives in
terms of increasing participation, having more active clubs (Dresden has started throwing ATA targets), and
that social media accounts have continuously grown as time has gone by.

- Discussion ensued about outreach opportunities for the OPTA: Toronto Sportsmans Show, The TACCOM,
and other opportunities that could reach new shooters. Bert said we need to be aware of balancing any
potential costs with the possibility of attracting new members. Emily said some of the opportunities make it
hard to quantify the benefit to the OPTA of participating in these events/shows, and that there needs to be a
connection between the cost and people coming out to shoot.

- Emily asked if people had heard about the shooting of a gunsmith near Simcoe. Discussion ensued about the
circumstances, as well as another shooting in Alberta.

17. Next meeting date — Wednesday, December 15, 2021 at 7:30 pm EDT.
18. Adjournment: Meeting adjourned at 8:26pm.
> [tems on hold for future discussion —

e Strategic Plan
o Hall of Fame Building/Home Grounds



0. P. T. A. Board Meeting Agenda
Wednesday, December 15, 2022 at 7:30 PM EDT

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, Beau Douglas, Bill Drikos, Verne Higgs, BJ Jackman, Pam
Muma, Ron Rowe, Peter Tsementzis (all present).

Bert called the meeting to order at 7:35pm via Zoom conference call.

19. Approval of Meeting Minutes:
e Bill made a motion to accept the November 10, 2021 meeting minutes. Verne seconded. All in favour. Carried

20. Business arising from minutes

13. Ontario Council of Shooters/Facebook/Website: Facebook has changed rules. Emily has been monitoring
the page and removing inappropriate posts/members. OCS has requested an Operational Plan update (or
Strategic Plan update) that needs to be done shortly. OCS has a meeting with Minister of Sport tomorrow
regarding Covid protocols. Bert asked if Beau had updated the Strategic plan. He has looked at it and will
have it done by the 27", relaying our actions as an association as compared to our Strategic Plan. Bert stated
he had spoken with Neville Henderson and Paul Shaw, who felt like we were in compliance with any Not-for-
Profit status questions or concerns. Emily stated that she felt the OCS should be the ones to pay the bill for
any legal reviews for any member groups and will follow up.

14. Registered Shoot dates — Beau stated that he had put in all shoot dates received so far. There were a few
dates that may present a geographic conflict. Beau asked and Pam said that reaching out to the individual
clubs to rectify/move dates around rather than dictating to them what to do. Ron asked for clarification on the
“50 mile rule”, and was reminded that he is correct. Bill asked if TITSC had submitted any dates and they
have not. Discussion ensued as to issues at TITSC that have created angst with members and outside groups.
Emily suggested that someone from the OPTA reach out and connect with the new shoot managers at the club
to remind them of the relationship between the OPTA and our member clubs. Beau said that he would do so
in the near future. Lori and other members volunteered to drive out to meet with the club on behalf of the
OPTA if needed, which could be helpful to maintain that relationship.

21. Monthly finances
1. Review of current year-to-date financial results
- Beau asked if it was required or simply best practice to conduct a financial review annually. Pam stated that
we had to do an audit every 3 years and a financial review in the other years, as stated in our by-laws. It is
perhaps overboard to do so, but past actions by a previous treasurer has made it necessary to have enhanced
oversight of our financial position and monthly accounting.

22. New business/Open Discussion
1. Hall of Fame nominees
- Several members have brought forward names as nominees for the Hall of Fame. Peter spoke at length about the
nomination of Bob Lee for the shooter category of the OPTA Hall of Fame. Verne acknowledged and added to
his recommendation for the Hall of Fame. Peter, with enthusiasm, nominated Bob Lee for the Hall of Fame.
Verne seconded. 9 in favour, 1 abstention in favour of his recommendation. Motion passed.

Beau spoke at length about nominating Pam Muma. She has contributed to the association and trapshooting
landscape over the past 35-40 years. Verne acknowledged and supported his nomination, as did BJ.

Emily said that we should revisit the list of nominees from years past and continue to look at the merits of prior
nominees and speak to them at a later meeting. Peter said that perhaps we put these names on the table and
formalize a nomination of someone in the Contributor category tonight. Beau read off the list of shooters and
discussion ensued about various members. BJ brought forward a motion to nominate Pam Muma for the Hall of
Fame. 8 in favour, 2 abstentions. Motion passed.



2. OPTA Award nominess
- Mike Fulop award: Pam nominated Bill Malcolm for the Mike Fulop award. He is a very helpful and
enthusiastic member of our association, and his contribution deserves recognition. All in favour. Motion passed.

3. OPTA Membership fee/Daily fee

- Beau reminded everyone of the annual $20 fee to join the OPTA. He said the OPTA daily fee has been $3 for
the last 10-12 years, which is lower than the ATA fee of $4.10 ($3 USD). He proposed to raise the daily fee for
OPTA registered shoots to $4 from $3 per shooter. He also said perhaps we raise the per target fee per club from
1.5 cents/target to 2 cents/targets. Another scenario would be to lower it to $10 per year to cover our fee we pay to
the OCS annually, which maintains our membership and access to their annual grants. Verne supported the idea.
BJ said that many casual shooters do not come to shoots because of the OPTA membership fee. Bert said that
perhaps we should vote on it at the annual meeting. Beau reminded everyone that the by-laws state that we as a
board set the annual cost of the membership. Bert said that if we were to eliminate the OPTA membership
completely, it would need to be something we voted on at our annual meeting, as it is a drastic shift from our
current practice. Peter questioned whether or not it would a revenue neutral practice, and if that made sense. He
said we need to be sure that we are covering our costs as an association. Bert asked about the per target fee, and
said that raising that would not necessarily be a good idea, seeing as we had just raised that fee a couple years
ago. Bert said that we should simply charge the $10 to cover the OCS affiliation fee. Lori and Emily raised
concerns about lowering or eliminating the OPTA membership, and associated fees. Beau presented a motion to
lower the annual OPTA fee to 310 per year, and increase the daily fee for all registered shoots in Ontario to
34.00 from $3.00. Verne seconded. 9 in favour, 1 abstention. Motion passed.

Verne asked about the $1 per year that we have to forward to the CTA. He does not support the idea of sending
$300-400/year to the CTA, rather than simply those who attend the shoot paying for it. Nothing further.

- Ron spoke about a couple youth shooters, Bryson and Nathan, in his area that have been shooting well, and have
both become AIM members recently. They are excited to continue shooting ATA targets in the future.

- Bert said that HGC has begun preliminary planning about building a new clubhouse on the west end of the trap
range, and that he was approached as to the possibility of the OPTA Hall of Fame being a part of that new
structure. Peter said he thought there was little risk in terms of the OPTA joining onto that facility, and whether
or not we would provide resources to the HGC for said building.

- Peter spoke about the viability of a homegrounds here in Ontario, and that he sadly does not see the possibility
of the OPTA having the financial backing and resources to build or develop a property for a homegrounds. He
supports the the OPTA exploring an agreement with the HGC to be a part of their facility moving forward. He
said the construction of the building would likely be a 2-3 year process.

- BJ revisited the problems he has been forwarded in terms of the posting of payouts and sending cheques from
the HGC when they were a satellite site for the 2021 Canadian Championships. Emily stated that the HGC staff
has the information. BJ asked for clarity as to whether the information will be sent, and she stated that it would.

- BJ also raised concerns about the OPTA Facebook page. He feels that it has become wider in scope and
politicized outside the realm of the OPTA mandate. Peter asked for clarification. BJ said that the content is
relevant and meaningful for the shooters of Ontario, but not really strictly within the confines of the OPTA. Emily
reminded everyone of the history of the page she started in 2014. She said she is the only administrator and
spends a lot of time maintaining the page. Beau said that while he agreed the information presented is fantastic,
and the activity within the page is valued, that it should be re-named to not exclusively represent our Board and
our association. Peter asked if it was somewhat of a branding issue in regards to the OPTA, and BJ stated that he
thought it was that. Lori said that Emily is very vigilant in her screening and maintenance of the page, and that
she values the information presented within. Beau acknowledged the work Emily does to run the page, which was
started as a source of information for OPTA shooters, but that it has grown to a much wider scope than simply



what the OPTA represents. BJ said it was definitely a branding issue and the page should be renamed. All agreed
to revisit this item at a future meeting.

23. Next meeting date — Wednesday, January 12, 2021 at 7:30 pm EDT.
24. Adjournment: Meeting adjourned at 9:13pm.

> [tems on hold for future discussion —
e Strategic Plan
e Hall of Fame Building/Home Grounds
e OPTA Facebook page



0. P. T. A. Board Meeting Agenda
Wednesday, January 12,2022 at 7:30 PM EDT

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, Beau Douglas, Bill Drikos, Verne Higgs, BJ Jackman, Pam
Muma, Ron Rowe, Peter Tsementzis (all present).

Bert called the meeting to order at 7:31pm via Zoom conference call.

25. Approval of Meeting Minutes:
¢ Bill made a motion to accept the December 15, 2021 meeting minutes. Ron seconded. A/l in favour. Carried

26. Business arising from minutes
15. Ontario Council of Shooters/Facebook/Website: Beau said he had been in contact with OCS about
forwarding strategic and operational plan updates. Nothing else to report. Emily reported that Facebook page
now has 1263 members after 8§ years online.

16. Registered Shoot dates — Date conflict between Otter Valley and Oxford has been resolved. Beau has been
in contact with TITSC about their registered shoot dates. The board at TITSC will meet to choose some dates
and they will be in touch. Bill will reach out to TITSC to address concerns about the club dates and ability to
be contacted on short notice.

17. OPTA Hall of Fame Nominations & Biographies: Official nomination forms and information for Pamela
Muma and Bob Lee had been submitted. Bob submitted an extensive list of his trapshooting history. Peter
asked if any other names had been submitted: there have not. Beau mentioned that he had been speaking to
Roy Galloway to complete his HOF biography. Peter mentioned that he would have a biography written up in
the near future for the HOF section of our website as well. Bert proposed that we formalize our selections for
the HOF. A vote was called for Bob Lee and Pamela Muma. Vote tally for Bob Lee was: 10 in favour. Vote
for Pamela Muma was 8 in favour, Pam and Emily abstained. Bert offered his congratulations on behalf of
the OPTA to the recipients. Bert asked if any other nominees had been presented for the Mike Fulop award.
None had been presented. Formal motion to nominate Bill Malcolm as the Mike Fulop award winner for his
contributions to the OPTA. Pam presented motion. Beau seconded. All in favour. Passed

27. Monthly finances
1. Review of current year-to-date financial results: Audit in progress and documentation forwarded to
accounting firm. Will proceed as expected. Beau said a letter came from ATA detailing $2274 as our annual
rebate amount coming from the ATA. That money is sent to us 10 days prior to Provincial shoot.

28. New business/Open Discussion

1. OPTA Facebook page: BJ asked to revisit our discussion last month pertaining to the name of the OPTA
Facebook page. Lori had done some extensive legwork and concluded that over a 12 month period, only 21 posts
would be considered as somewhat political. Beau stated that it is not a matter of content, but that it is not a
Facebook page that is representative of our Board of Directors as its own entity. Lori and Emily said that it is an
informational page. Emily said that it is to post results, shoot information, and other information pertinent to the
OPTA. Emily is the sole moderator and she monitors the content being posted. BJ said he thought of it as a
branding issue and wanted to make sure that the OPTA Board is distanced from the content in that it does not
represent our beliefs and mandates as a Board of Directors. Discussion ensued at length. It was suggested by Bill
that a disclaimer be put on the page to distance ourselves as a Board from the content. Lori volunteered to be
added as an administrator of the page along with Emily and suggested that Beau be added as well. She also
suggested we continue to monitor content for a few months and revisit any issues.



2. CTA Payouts at Hamilton Gun Club: BJ reminded everyone of the issues with the posting of payouts and
distribution of monies from the HGC. Emily brought up that there is a monetary issue between St Thomas and
the CTA. Pam and BJ asked for the relevance of bringing St Thomas into this agenda issue. Pam reminded that
the issue is exclusively with the HGC, not the CTA and the fact they have not paid out monies from the CTA
Satellite shoot. BJ is hopeful that the situation can be rectified in the short term so that it does not need to be
pursued further. Bert will send a letter to Dominic Gitto at the HGC asking for a resolution and progress on the
pertinent issues.

3. OPTA Shoot Program: Beau asked about the target requirements for the upcoming OPTA shoot. Discussion
ensued about the target requirements for the OPTA shoot. Bert suggested we continue to go back into prior years
to classify shooters, as it makes the most sense to not unduly penalize shooters. Beau also suggested that we look
at obtaining sponsorships for individual events. Peter said that he has an issue with naming championship events
as it cheapens the event name. Beau suggested simply focusing on the preliminary events and leaving the
championship events alone. Discussion ensued. Beau said he would draft a letter that would be sent to potential
sponsors and forward to the board. Emily asked about vetting the potential sponsors and Beau said that we would
obviously take a look at a list of sponsors as they came in. Ron asked about a specific cost but that has not been
set as of yet. Discussion ensued about potential sponsors and the dollar amounts. Peter asked if the money was
for general funds or as added money for that event. Discussion ensued. Beau suggested we all come up with
some sponsors and revisit this in the short term.

4. Meet the All-Stars: Ron asked for clarity on dates for the OPTA Meet the All-Stars initiative. Peter spoke at
length about having the first event at Hamilton Gun Club and the various details around hosting an event during a
pandemic. There are various challenges with social distancing and that we need to have details ironed out before
committing to specific dates.

5. 3S Shoot Software/CFO Compliance/Sportsmen’s Show/CUSF: Emily stated the cost of operating the 3S
software would be going up. Asked for information about clubs using it. No one presented any information to
discuss. She also reminded everyone that a letter had been sent out from CFO about club and range compliance.
Emily said the Sportsmen’s Show would be held this year and asked if there was any opposition to the CUSF
using the OPTA simulator in their booth at Sportsmen’s Show. There were no objections to this. Lori said she
would be happy to volunteer at the CUSF range day in Kingston to take photos and help out where she could. Ron
also volunteered.

6. Next meeting date — Wednesday, February 9, 2022 at 7:30 pm.
29. Adjournment: Meeting adjourned at 8:51pm.
> [tems on hold for future discussion —

e Strategic Plan
e Hall of Fame Building/Home Grounds



Wednesday, February 09, 2022 at 7:30 PM EDT

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, Beau Douglas, Bill Drikos, Verne Higgs, BJ Jackman, Pam
Muma, Ron Rowe, Peter Tsementzis (all present).

Bert called the meeting to order at 7:34pm via Zoom conference call.

30. 1. Approval of Meeting Minutes: Beau made a motion to accept the January 12, 2022 meeting minutes. BJ seconded.
All in favour. Carried

31. Business arising from minutes

18. Facebook/Website/Twitter: Emily said that the Facebook page and website are active as always. She
mentioned the passing of George Jonckhere, a long-time OPTA member and friend to many. His memorial is
this coming Friday.

19. CTA Payouts from Hamilton Gun Club — BJ provided an update that cheques from the CTA Satellite shoot
at HGC have been sent out. The club put a stop payment on previous cheques and new ones were issued. BJ
said that in the future, perhaps we could reach out on behalf of the HGC to seek out help for upcoming shoots.

20. OPTA Facebook Page Administration: Pam asked to revisit the previous minutes to have more than one
administrator on the OPTA website and the Facebook page. Lori volunteered to be a co-administrator of the
Facebook page. Emily stated that the OPTA page is linked to her personal account and she could not
compromise her login information allow for other administrators. Beau asked what platform was used for the
OPTA website; Emily stated it was a Wordpress site. Bert said the issue at hand was more than one person
should have the login/access to the website and OPTA Facebook page. Pam re-iterated that she was asking
specifically about the Facebook page. Beau said he would be willing to help out with the OPTA website.
Emily said she has been running the OPTA website and Facebook page for 8 years. Beau re-iterated the issue
at hand was whether or not there should or could be more than one administrator. BJ asked about why the
Facebook page was shut down recently, and Emily stated her reasons for doing so. Lori asked if the OPTA
Facebook page should be a ‘stand-alone’ site/page and she volunteered to be of assistance in the
administration of the Facebook page. After a lengthy and emotional discussion, it was established that there
could, in fact, be more than one administrator. Lori re-iterated her willingness to help out, in case there is a
period of time where the sole administrator is not available. Emily said that anyone can post on the Facebook
page. Lori asked if anyone could remove posts, and Emily said that anyone could report a post. Lori asked
again if she could remove a post, Emily stated that anyone in fact could. After discussion, it was established
that there could be more than one person labeled as an administrator for the OPTA, outside of personal logins.
Pam asked to go back to her motion of having more than one administrator. Emily questioned the role of the
Secretary-Treasurer in terms of communication. Beau has volunteered to help with the OPTA website, and
Lori asked to be added as an administrator to the Facebook page, and Emily agreed. BJ stated we should re-
visit a long-term plan in terms of our OPTA media accounts. Lori reminded everyone that there is a lot of
history there to be maintained. Emily said she had spent many hours uploading pictures but has not posted
them due to the cost of putting them on a website. Bert re-stated that there are now two administrators on each
of our social media platforms moving forward.

21. OPTA Shoot Program: Beau asked about the schedule of events for the upcoming provincial shoot. Bert

stated that we will work with the HGC to set the program. It is traditionally a 300-300-200-200 shoot and we
will move forward as such.

32. Monthly finances



1. Review of current year-to-date financial results: Beau said that he sent a cheque to the CTA for the OPTA
annual dues. He had also sent out the OPTA Registered Shoot cards. He said that Jennie from the OCS had
been in touch about where to send any upcoming cheques, but provided no timelines or specifics otherwise.
Bill asked about whether or not TITSC had chosen any shoot dates, and Beau stated they had. They will hold
several Saturday shoots this upcoming shoot season.

33. New business/Open Discussion

1. OPTA Financial Audit: Bert asked if anyone had read the draft audit that had been sent out. He reminded
everyone to take a look at it.

2. OPTA All-Star Criteria: Beau said he had been approached by a member regarding the OPTA All-Star team
selections. The proposal was to simply have your top 5 or 10 shooters be your 1°' and/or 2™ team All-Stars and
then the other shooters would be trickle down to their respective categories. Peter asked if we were awarding
these awards for the last shooting season, and was reminded that we are not. Bert spoke to ask if anyone had any
issues with the current selection process, and there were no concerns. BJ made a motion to leave the All-Star
selections as they are. Ron seconded. 4/ in favour. Carried

3. CUSF Conference: Emily spoke about the 2" annual CUSF Conference that was held recently. She said that
there were sponsors who donated several firearms and equipment. Student shooters have an app/software to
upload their scores, to compete and compare with other shooters across the country. She said the CTA is working
with Calgary to finalize the program for the upcoming Canadians. Beau asked about whether or not University
clubs could currently gather, as he was told Western University could not. Emily was not sure but that several
schools are still virtual, so many clubs are not meeting.

4. Update from Ron: Ron spoke that there will be another Ladies Day at his club and that Vertex was a huge

sponsor for the event. He said that we should reach out to them to see if they would be a sponsor for us. He also
praised the efforts of Junior shooters at his club to try and get a club started at their local high school.

34. Next meeting date — Wednesday, March 9, 2022 at 7:30 pm.
35. Adjournment: Meeting adjourned at 8:42pm.
> [Items on hold for future discussion —

e Strategic Plan
e Hall of Fame Building/Home Grounds



0. P. T. A. Board Meeting Agenda
Monday, March 07, 2022 at 7:30 PM

Attendance: Bert Blackburn, Emily Brown, Lori Cantelo, Beau Douglas, Verne Higgs, BJ Jackman, Pam Muma, Ron

Rowe

Absent: Bill Drikos, Peter Tsementzis

Bert called the meeting to order at 7:35pm via Zoom conference call.

36. 1. Approval of Meeting Minutes: Pam made a motion to accept the February 9, 2022 meeting minutes. Lori seconded.
7 in favour, 1 abstention. Carried.

37. Business arising from Minutes

22.

23.

24.

25.

26.

27.

Facebook/Website/Twitter: Lori said that Emily is the primary contact for Facebook page. Emily said all is
going well. Beau said he posted some old OPTA results to get familiar with the website. Emily said the “Buy
and Sell” section is very active.

OPTA Shoot Sponsorships — Beau said that several companies and individuals have come forward to
sponsor to our Provincial shoot. Perazzi Canada will be adding money to our Championship Handicap. He
said we are at about $5800 in committed sponsors, plus Perazzi Canada. Lori said she thought it was great
that so many companies were on board in these unpredictable times. Bert asked about contacts and Beau said
he will continue to reach out to various companies. Emily brought forward a concern about the potential shell
shortage and that perhaps we should do as an association to assure people we will have shells available. Beau
asked what we should do, and Emily said it is something we should think about and approach HGC about
having enough stock and a fair price for the Provincial shoot.

OPTA Added Money to Clubs: Bert asked if anyone had any thoughts on the OPTA providing added money
to affiliated clubs. Emily asked if they had to simply be affiliate clubs, or a club that throws registered targets.
Beau said he thought the CTA “Canada Cup” idea to provide added money to clubs in a competitive way
would be an interesting idea. Bert said we will have to re-visit this idea and solidify a potential plan in the
future. BJ said he thought it was a good idea and might spur on some of our smaller clubs.

TITSC Registered Shoots: Beau said he has been in contact with Margherita at TITSC and that all seems to
be progressing well to have themselves organized to throw registered targets this coming year. Bert asked if
they were in fact Saturday shoots, and Beau confirmed that they are.

OPTA Membership Fee: Bert said that he had some concerns about our previous motion to lower the OPTA
membership to $10 and raising our daily fees. He said that our ongoing expenses make it somewhat
prohibitive to our finances. Emily said it should stay at $20 long-term and that maintaining the status quo is a
good idea. Lori asked if this is something we had to decide right now, and Bert said it would be a good idea to
know before our Provincials and AGM. BJ asked for some clarity on the numbers, and Beau said in the
average year, lowering to $10 creates about $1000 decrease in revenue. Discussion ensued about the merits of
various scenarios for the shooter fees. Ron made a motion to keep the membership at $20 and the daily fee at
$3 moving forward. Emily seconded. A/l in favour. Carried.

Pre-Squad: Bert gave some history on our use of the Pre-Squad service. This was a service that was
provided free to shooters during 2021 to limit people congregating in the clubhouse. Beau said it cost about
$150 a year to pay for the service, but that it generates about $850-900 in revenue per year, and that about
35% of entries are pre-squadded annually in a normal year. BJ said this is likely to go up, since people are
looking for the convenience. B.J. made a motion to charge for pre-squadding moving forward. Lori seconded.
7 in favour, 1 abstention. Carried.



38. Monthly finances
1. Review of current year-to-date financial results: Beau said we needed to approve the last financials with
the accountant and asked if there were any issues. BJ said he had no issues with anything he saw. Bert
reminded everyone this was an audit this year, and not simply a review. Pam made a motion to accept the
draft audit for the year ending August 31, 2021. Beau seconded. A/l in favour. Carried.

2. Dealing with CRA/GIC: The CRA sent the OPTA a TS5 slip for the past year, but that capital gains/income
tax was not owed due to our Not-for-Profit status. He also said our small GIC of $3500 has automatically
renewed, coming due again in April 2023.

3. OCS Funding: Bert said there was a substantial amount of money from the OCS that could potentially be
available to our association and affiliate clubs. Beau said he had responded to the email and asked the OCS as
to our next steps. Emily said the last time the OCS received money, they decided to split it evenly and not
withhold anything at the OCS level. Beau said he would continue to stay in contact with the OCS on this
opportunity.

39. New business/Open Discussion

1. OPTA Trophy Report: Lori had a presentation of the Trophy Committees ideas for the upcoming Provincial
Shoot. She detailed the various choices, awards, and recommended changes of awarding class/place on our
Preliminary days, and not awarding category awards. She said there would be a one-time die cost we would have
to incur, but that we could continue to use the die/stamp moving forward. She said the overall cost of our trophies
would not go up, pending getting a new quote. Bert re-iterated that our trophy package is substantially better than
most shoots, and Lori said we should be very proud of our trophy package at the Provincial Shoot. Discussion
ensued. BJ said he thought the new trophy package is a great idea moving forward. Lori made a motion to accept
the trophy package as presented. B.J. seconded. All in favour. Carried.

2. Unclaimed OPTA Trophies: Emily asked about getting a list of people who did not collect their trophies last
year. Lori said she would type out a list and send it out. Emily asked if potentially we could mail the trophies out
to shooters who do not claim them on a cost recovery basis.

3. OPTA Meet the All-Stars: Peter was not in attendance but Beau said he had spoke to Peter about this
initiative. Peter had said he would speak with the Hamilton Gun Club about timelines, or potentially when it
would occur. Depending on the schedule for this, it could be a one-day event, or take place during an OPTA
shoot. We will leave it with Peter to plan out.

4. OPTA Shoot Date: The HGC has planned to hold the Provincial skeet championships the same weekend as
our shoot. This will make for a busy club for sure, and could be a problem for campers. Verne said he has heard
from some out of province shooters are happy to see the shoot finish on Sunday, which would allow them to come
shoot and then travel to the Grand American.

5. National Range Day: This year it is on June 4, 2022. Emily said she thought the OPTA and affiliate clubs
should get on board to promote trapshooting at this event. Bert asked for thoughts on this, and if we should email
the clubs. Ron said the email has already been sent out to clubs.

6. Western Firearms Association: Emily had been in contact with them about upcoming events. They are forced
to cap their participation at 12 students at EESA, due to having to share the facility with members. Beau agreed
that the event he attended was rather hectic with members and students sharing the single trap. There is an
opportunity for a club to host these students moving forward. BJ asked if this was the group that Beau had worked
with, and it is. Emily re-iterated that the club is welcoming the students but that the cap on attendance is
prohibitive to growth. Beau asked if Verne could host the students at his farm, and he is open to helping the
students moving forward.



28. Update from Ron: Ron was happy to have the club donate $500 to the upcoming Provincial Shoot. He would
like to see the money used to sponsor an event on behalf of the Napanee District Rod & Gun Club. We will
keep discussing our options for sponsors moving forward.

29. George Jonckheere Obituary — Emily said she had sent an obituary for George to be published in an
upcoming issue of Trap & Field. This effort was much appreciated by everyone.

40. Next meeting date — Wednesday, April 13, 2022 at 7:30 pm.
41. Adjournment: Meeting adjourned at 8:58pm.
> [tems on hold for future discussion —

e Strategic Plan
e Hall of Fame Building/Home Grounds



0. P. T. A. Board Meeting Agenda
Wednesday, April 13,2022 at 7:30 PM

Attendance: Bert Blackburn, Emily Brown, Beau Douglas, Verne Higgs, BJ Jackman, Pam Muma, Ron Rowe, Bill
Drikos, Peter Tsementzis
Absent: Lori Cantelo

Bert called the meeting to order at 7:35pm via Zoom conference call.

42. 1. Approval of Meeting Minutes: Beau made a motion to accept the March 7, 2022 meeting minutes. Pam seconded.
All in favour. Carried.

43. Business arising from Minutes

30.

31.

32.

33.

Facebook/Website/Twitter: Emily asked to discuss email addresses on the website. There was a motion a
couple years ago to send emails to info@ontariotrap.com to avoid spamming personal accounts. She recently
edited to include personal emails on the site, after a comment from a board member that we were accessible
individually. Pam said she had an issue with linking our names to the generic account, and could cause
confusion. Emily re-iterated that she would set it up however the Board would like. BJ admitted that he
probably spoke out of turn in saying our personal accounts are there for member questions. Pam would like
her email address removed in the short-term. All others were ok with their personal email addresses being on
the site. Bill said he would send information for an upcoming memorial shoot to be posted on the website.

Added Money Proposal — Beau sent out a file outlining a proposal for about $4700 in added money at the
upcoming Provincials. Bert asked for clarification on various elements of the proposal. Discussion ensued
about the OPTA Club Handicap Championship where shooters compete for some added money for their own
clubs. Bert asked for some changes in the Handicap Championship event, so that category shooters are
awarded the same as some of the place trophies. There were no issues with the proposal and we will proceed
with it as outlined (or very similar).

OPTA Trophy Update: BJ provided an update on trophies for the provincials. Discussion ensued about what
we could do with some of our old trophies, provided by the ATA, for our cancelled Provincial Shoot in 2020.

Ron asked if they could be purchased for the Quinte trap league. He will approach the club board, and BJ will
send some pictures of the trophies for Ron.

Donated Prizes for OPTA: Several companies (Perazzi Canada, Vortex Canada, Terry Jordan, Pilla Glasses)
have donated goods to our Provincial Shoot. BJ suggested we do something like a “random number draw”
and have shooters shoot-off for some of them. It gets people excited and involved in the shoot, as the majority
of shooters will have not been in a shoot-off. Peter suggested that maybe the shooting glasses could be
donated to a New/Y outh shooter. We will continue to work with HGC to come up with a plan to have shoot-
offs, competitions, or raffles at the shoot to award them.

44. Monthly finances

1.

Review of current year-to-date financial results: Several cheques sent out this month; Accountant paid for
audit, OCS dues paid, our insurance premium paid. He said that the OCS has updated their policy to have our
annual dues be a flat rate of $1100, rather than $10/member as in years past. One of our GICs came due and
auto-renewed for another 14 months. Our current sponsorship of the Provincial shoot and program is over
$10,000. We also got a cheque for $1132 from OCS. Emily asked if the OPTA had paid the CTA dues, and
they have been paid in the amount of $334. Bert asked about the potential funding coming from the Ontario
government, but there is nothing substantial to report.


mailto:info@ontariotrap.com

45. New business/Open Discussion

1. Provincial update from HGC: Dan Gris has provided a lot of information about the upcoming Provincials.
The Hamilton Gun Club will throw registered targets on Wednesday, and open up classification and squadding
from 12-4pm to help with line-ups at the OPTA shoot. Target fees will be $40/100, and practice rounds will be
$7/25 targets. BJ asked about classification for the shoot, and we’ve established to go back 4 years to classify
people. This helps everyone. Emily asked about Junior sponsorship, and we will carry forward with that.

2. AIM Provincials: Beau said we have 8 or 9 AIM shooters signed up. If we run an AIM Provincial shoot, it
runs concurrently with our Provincial shoot, and their scores are tabulated alongside our shoot. We simply need to
send a form in to the ATA to request awards for the shoot. No issues. Beau will send the paperwork to the ATA
shortly.

3. Youth Shooter Clinic: Peter is going to host a shooting clinic for our Youth/New shooters after the first day of
shooting at the Provincials. It will be relatively informal and just a chance to encourage our younger shooters to
participate. No issues and it will proceed under Peters’ direction.

4. Sydenham Sportsmans Club: Adam Arpa from SSC wants to have the club approved to throw registered
targets. Bert will go up relatively soon to do a range approval and help them with their ATA paperwork.

5. Update from Peter: Peter said that HGC is looking to sell their wireless voice controls. Emily asked for some
pictures and she will post them on the OPTA Buy & Sell. Peter would also like to host the “Ask the All-Stars”
event after the shooting on Wednesday at Hamilton. He will contact various All-Stars about their interest and do
some of the legwork beforehand to organize. Emily said a good component of any workshop is discussing gun fit
with shooters. Peter asked BJ and Emily if they would be willing to help with this event, and both of them
committed to assist. Peter said that the HGC is spending a lot of money on the club improvements, including new
voice controls, rebuilding several of their trap machines, and doing some landscaping work on the berm in front
of the trap range.

6. National Range Day: This year it is on June 4, 2022. Emily asked for input on what we can do to promote it.
Ron said that Napanee would be having an event at their club. Her suggestion was to post on social media,
promote shooting, and really encourage our member clubs to participate in some fashion on National Range Day.

7. Provincial Meal: Emily asked if there would be a meal at the Provincials this year. Discussion ensued about
various options. Bill will speak with people at HGC about the possibility of putting on a meal. BJ asked for
clarification that it would be something the club would organize, not the OPTA.

8. Shoot-offs/Lights: BJ asked who is responsible for shoot-off & giveaway targets. Peter asked if HGC is
responsible for those and Bert said that he did not think the HGC should pay for them. BJ stated that he thought
all of these promotions will draw shooters to the club, which will increase revenue for HGC. A question was
asked about the availability of lighting for shoot-offs. Peter said there are lights on the east side, but he is not sure
if they are in working order. He will find out.

46. Next meeting date — Wednesday, May 11, 2022 at 7:30 pm.
47. Adjournment: Meeting adjourned at 8:57pm.
> [tems on hold for future discussion —

e Strategic Plan
e Hall of Fame Building/Home Grounds



0. P. T. A. Board Meeting Agenda
Wednesday, May 11, 2022 at 7:30 PM

Attendance: Bert Blackburn, Emily Brown, Beau Douglas, Verne Higgs, BJ Jackman, Pam Muma, Ron Rowe, Bill
Drikos, Lori Cantelo
Absent: Peter Tsementzis

Bert called the meeting to order at 7:35pm via Zoom conference call.

48. 1. Approval of Meeting Minutes: Lori suggested an edit to the attendance of April 13 meeting. Bill made a motion to
accept the April 13, 2022 meeting minutes with one edit. Pam seconded. A/l in favour. Carried.

49. Business arising from Minutes

34.

35.

36.

37.

Facebook/Website/Twitter: Emily has caught a couple inappropriate posts on the Facebook group, and
blocked the poster. OPTA Program is posted on website & Facebook page. Buy & Sell is also very active.

Trophy Update — Lori said she has no update on old OPTA trophies. Ron said he approached the board at his
club but they declined the opportunity to purchase them. Beau asked about the HAA trophies and Lori said
she has it figured out as outlined. She will send another spreadsheet soon of the trophy package.

Sydenham/Claybird/Nipissing Shoot dates: Bert said he was up at Sydenham for their range approval and
provided some details about the club. They will be having a registered shoot on May 27. Claybird will start
throwing Big 50s on 1% & 3™ Wednesdays for the summer. Nipissing is throwing targets again as well.

OPTA Added Money/HGC Update: We will have $6300 in added money this year at the Provincial Shoot.
Dan Gris has been working to make sure HGC has the lights set up for the Provincials. He will be meeting
with Bob Morphy from St. Thomas to discuss their set-up. Beau has been talking with Winchester/Perazzi and
other sponsors in terms of their promotions at the shoot. Pilla will have a booth. The program has been printed
and will be mailed out shortly. Bert thanked Beau for his time spent in making the program, and Beau
thanked Emily for her editing efforts.

50. Monthly finances

1.

Review of current year-to-date financial results: We received the cheque from the OCS and $81,114 has
been sent out to our active member clubs. $6759.50 per club. The OPTA received $3,219 as an admin fee, as
per the agreement between the Provincial Government and the OCS. Beau said that all clubs have been very
thankful for the funding from the OCS, especially Carl Hasson at Dresden Sportsmens Club, who was very
happy to receive the cheque in person last week. A couple invoices have been paid but otherwise nothing of
consequence has come up in our finances.

51. New business/Open Discussion

1. Board Members up for Re-election: Ron, Emily, and BJ stated that they would be willing to carry on with
the OPTA board. Bert has chosen not to continue with the board at the end of this term, after serving the OPTA
since 2009. Lori thanked Bert for his service to the Board. Peter will declare his intentions at a later date.

2. Ladies Day at Galt: Emily was part of a recent “Ladies Day” at Galt. There were 60 women there who were
introduced to shooting sports. She thanked Phil for his donation of Canuck firearms for the event. There are also
several events listed for the upcoming Range Day, which was also announced and presented to the House of
Commons. Emily also detailed some information about the upcoming Bill C-71 legislation and how it impacts
our target shooters.



3. Upcoming Events: Galt will be hosting an upcoming Ducks Unlimited shoot and asked if that could be posted
for people to see. Emily also reminded everyone of the upcoming 140™ anniversary banquet for the Hamilton Gun
Club on May 28.

4. HGC Shoot Reports: Beau said he received the shoot report from the Hamilton Gun Club today for their
04/15 shoot. He wants to avoid situations where the clubs send their paperwork in late, and then are fined by the
ATA, and can be forced to stop hosting shoots. He asked that we remind our shoot administrators to get the
paperwork in ASAP after our registered shoots.

5. Open Discussion: Emily said there is a huge shortage of rental cars in Calgary. She also said that Dwight
Smith has been ill and will likely miss the Canadians this year, which is unfortunate.
52. Next meeting date — Wednesday, June 8, 2022 at 7:30 pm.
53. Adjournment: Meeting adjourned at 8:04pm.
> Items on hold for future discussion —

e Strategic Plan
e Hall of Fame Building/Home Grounds



0. P. T. A. Board Meeting Agenda
Wednesday, June 8, 2022 at 7:30 PM

Attendance: Bert Blackburn, Emily Brown, Beau Douglas, Verne Higgs, BJ Jackman, Pam Muma, Ron Rowe, Bill
Drikos, Lori Cantelo, Peter Tsementzis. All present.

Bert called the meeting to order at 7:35pm via Zoom conference call.

54. 1. Approval of Meeting Minutes: Bill made a motion to accept the May 11, 2022 meeting minutes. Lori seconded. 4//
in favour. Carried.

55. Business arising from Minutes

38.

Facebook/Website/Twitter: Emily removed a couple inappropriate posts from the Facebook page. She
caught them early so there was no real issue. Also banned the user responsible. Buy & Sell has been active as
always.

39 .Provincials/HGC Update: Spoke with Dan and Sabina. Lights for shoot-offs are going up at the Club. They

40.

agreed to paying for a radio transmitter to broadcast PA to campers. Sabina has placed an order for the shoot
with Hummasons, but are unsure of when they will come in. Beau has also spoken with Shamrock Leather,
and they are almost done our order, which is being shipped July 1 at the latest. They are now 10-12 weeks
behind, so thanks to BJ for getting our order in early. We have 345 positions pre-squadded so far and have
sold 72 raffle tickets. Thanks to Walt Lindgren who has sold more than 40. Peter asked if HGC has
committed to having a dinner at the shoot. Bill confirmed that the HGC will be organizing a dinner on
Saturday night. Ron asked a question about added money and Beau confirmed that the added money is
awarded with the trophies as outlined in the program. Beau also said that the HGC has asked about changing
shoot software in the future, but recognizes that the Provincial shoot is probably not the best time to do so.
Emily said that the CTA created scoreboard software for the satellite Canadians. Bill re-iterated that the club
needs to have the appropriate help available in case there are any technical issues. Lori said that OPTA
trophies are ready for the shoot

OPTA Trophy Distribution — Bert has taken a couple questions from shooters about trophies won at the
Provincial shoot last year. Lori has a list of unclaimed trophies from last year and will distribute at the shoot
this year.

56. Monthly finances

1.

Review of current year-to-date financial results: $13,237 has been raised for our Provincial shoot, between
program ads and sponsorships. All sponsorship money has been collected. Money outgoing: $4048 paid to
Lori for trophies, labels, cases. We are still waiting on our invoice from Shamrock for our leather order. We
received a cheque from presquad.com for $314USD for May. Registered Shoot reports are rolling in. Some
clubs are doing the OPTA Handicap, some are not. Emily asked earlier about OPTA membership amounts in
the ledger. They are not rounded to $20, as the website fees round down to uneven numbers. No other
questions or issues.



57. New business/Open Discussion

1. Board Members up for Re-election: Peter stated that he intends to seek re-election, meaning we have
potentially one opening on the Board with Bert Blackburn stepping down.

2. Nominations for Board Positions: Pam reminded everyone that we are not required to have 10 on the board,
simply that it is a maximum. There will be a call for nominees in the upcoming newsletter.

3. Board tasks at Provincials - Classification, shoot-offs, trophy distribution, Friday night

Lori and BJ will look after trophy distribution at the shoot, including dropping them off to shooters at the shoot,
which was a fun way to hand them out last year. Peter volunteered to provide a covered trailer for trophy storage
at the shoot. It will be lockable and accessible by shoot management. Bert, Beau, Emily, and Peter said they
would be there Wednesday to help with classifying and getting the shoot organized. As a board, we will have to
work together to make sure we 2 or 3 at the classification table at all times throughout the shoot. Ron stated he
would be there Wednesday and is willing to jump in wherever he is needed. Bert asked Beau to help with figuring
out shoot-off participants at the end of the day. Verne and many other board members said they would be willing
to referee shoot-offs at night. BJ reminded everyone that it takes us all to make sure shoot-offs run smoothly.
Beau will help Bert and Pam with the shoot-off and score organization at the end of the day. Bert asked Beau if he
would make sure the Friday Night Shoot-out is organized, and he will do so. Peter asked if Board members would
be allowed to participate, and it was decided that we would be eligible, just like all other participants. Bert
reminded Beau that he needs to make a master list for trophy winners, and he will make sure it is done.

4. “Meet the Masters” event — Peter detailed his plan for the event he is planning on July 27, 2022 at the HGC
at the end of the Marathon Day. He has approached a few select shooters to act as leaders. He is hoping it is an
opportunity for shooters to ask for help and continue to develop a better sense of camaraderie in our Association.
Discussion ensued about a potential fee to participants, and it was decided that we would use some of our OPTA
funds to cover the cost of the event. We decided that the OPTA would fund 50 targets per participant. Peter is
willing to cover any shortfall through a donation, as he is passionate about taking steps to promote and encourage
our shooters. Peter said he will also bring his patterning board as a teaching tool for the event as well. Lori will be
looking into finding some promotional materials for the event, for both the leaders and the participants. She will
report back with some ideas.

5. AIM/Youth Clinic — Peter said he had spoken with Emily about developing an agenda/plan for the AIM event
on Thursday night. They will get together shortly to develop something. Lori reminded the Board that the Lottery
account could be used to fund any AIM/Y outh initiatives in the future. There is about $7000 in the account.

6. By-law edit — There are a couple housekeeping items in the By-laws that need to be edited, so we will have to
notify the members as such. The manner in which we pay the OCS has to be updated, as well as names of the
relevant government ministries.

7. AGM Agenda — Bert said the agenda for the upcoming AGM is pretty standard. We will post the 2021 minutes
and financials around the club for people to read beforehand. Bert went through several agenda items for the
AGM and edits were suggested and an agenda was developed that will be sent to all members. Bert and Pam
stated that we have to make sure we do our due diligence in notifying all members of the upcoming AGM. We
will have to work to make sure we notify as many members as possible of the meeting. Peter asked for
clarification on the process/time constraints of any of the Hall of Fame speeches. Bert offered some suggestions.

8. Old OPTA trophies - Beau told the board that he sent an email to our affiliate clubs about claiming some of
our leftover trophies from our cancelled 2020 Provincial shoot. He will work with them to get them distributed.
We will try to sell the leather goods from Shamrock to our members, and use the money to offset our Provincial
shoot.



9. National Range Day — Emily said that several OPTA clubs participated in National Range Day. She was at
Silverdale all day, which welcomed over 800 participants throughout the day. It was a successful day that is going
to be held on an annual basis moving forward.

10. Report from Ron — Ron asked for input about the rising cost of targets and other costs associated with
trapshooting. He asked for insight on how clubs will continue to be sustainable in the future based on the target
prices they are charging. The price of targets, ammo, gas, and travel is going to push some people out of the sport
in his opinion. He said that Napanee can run a shoot for $23/100 and is wondering what expenses other clubs are
incurring to drive their target prices up. Bert and Peter suggested that a large part of the expenses is whether or
not clubs pay their shoot staff. Verne made a point that clubs need to more conscious of their pricing moving
forward, to make sure that a big jump in pricing is not shocking to shooters. For the most part, our pricing is still
way less than target costs in the US. Bill commented that gas, ammo, and other travel expenses are the things that
are going to make a huge difference in participation numbers. A pleasant discussion ensued and everyone was
thankful to Ron for bringing up these issues. The Board congratulated BJ Jackman for his excellent shooting this
past weekend in Ohio at the Cardinal Center.

58. Next meeting date — Wednesday, July 6, 2022 at 7:30 pm.
59. Adjournment: Meeting adjourned at 8:55pm.
> [tems on hold for future discussion —

e Strategic Plan
e Hall of Fame Building/Home Grounds



0. P. T. A. Board Meeting Agenda
Wednesday, July 6, 2022 at 7:30 PM

Attendance: Bert Blackburn, Emily Brown, Beau Douglas, Verne Higgs, BJ Jackman, Pam Muma, Ron Rowe, Bill
Drikos, Lori Cantelo, Peter Tsementzis. All present.

Bert called the meeting to order at 7:35pm via Zoom conference call.

60. 1. Approval of Meeting Minutes: Pam made a motion to accept the May 11, 2022 meeting minutes. Bill seconded. A/l
in favour. Carried.

61. Business arising from Minutes

41.

42.

43.

44,

45.

Facebook/Website/Twitter: Buy and Sell page has been active. Emily provided updates from the Canadian
Championships on our Facebook page.

Provincials/HGC Update: Beau spoke with Shamrock and it is unlikely that the leather order will be here in
time for the Provincials. Shamrock will ship the bags directly to the winners, and put their names on them,
which will be a nice compromise for most winners. There are over 110 shooters pre-squadded for the
Provincials. He said the target presentation at HGC at their most recent shoot was great. All other trophies
and promo materials are here. Bert asked if there was going to be any ammo, and Beau said that Hummasons
had told him there were 80 flats and counting on hold for the Provincials. Bert said that he had been asked
about running a “Special Event” at the dinner. BJ reminded everyone that the club can do what they want, but
we as a board are to distance ourselves from said event.

OPTA Tasks at Provincials — Bert said the he, Beau, and Ron will be there to classify people on
Wednesday. We need to be aware of our shooting times so that we can ensure there is always someone around
to classify shooters. Peter will bring a covered trailer on Wednesday to the grounds. Beau will generate lists
for shoot-offs and Lori and BJ will help out there. Verne and others will make sure they are outside to referee
shoot-offs.

Shooter clinics at Provincials — Peter has said there hasn’t been much interest for his “Mingle with
the Masters” event and is concerned about the viability of the event. He suggested deferring to a later
event or date. Emily and Bert suggested we post it on Facebook and see if that generates any interest.
Peter asked how many Youth/New shooters would be at the Thursday night clinic, and there should
be between 5-10. Peter will take the lead on it and plan it out accordingly.

Nominations for Board positions (Pam)
Pam has not received any nominations for the OPTA board opening, nor have any other board
members.

62. Monthly finances

1. Review of current year-to-date financial results: Beau reported that there is nothing of consequence to report
on our finances. Shoot reports have been rolling in on time, although some are late getting to the ATA. Ron
suggested that more clubs submit their reports to the ATA electronically, as it saves a lot of time and money.



63. New business/Open Discussion

1. By-law edit — Ontario Council of Shooters — Bert asked about the bylaw edit for our upcoming AGM. We are
simply going to change the wording of how we pay our membership cost to the Ontario Council of Shooters, as it
is now a flat rate ($1100 this year), rather than $10/member. It will be relayed to the members with appropriate
notice before our AGM.

2. AGM Agenda: The board went through the upcoming AGM agenda. Emily asked for something written on our
upcoming Hall of Fame inductees, and Peter and Verne said they would submit something to her.

3. HGC Lighting — Peter relayed a message from the Hamilton Gun Club that they are requesting that the OPTA
pay for the lighting for the shoot-off fields at the club. The cost would be $16,000. The board denied this request.
Emily suggested that the HGC focus on running an efficient shoot so that things are done on time, and Peter
supported this point. Bert re-iterated the point that the contract between the OPTA and the host club of the
Provincials states that lighted fields are to be available for shoot-offs. The club will look at renting lights for the
upcoming shoot. Emily stated that there is nothing in the CTA contract about lights, but Beau reminded everyone
that it is in the OPTA contract. Bert suggested that we change our timing of the Friday Night Shoot-out to be held
before the Event 5 shoot-offs and not afterwards. We will post a notice to members of the timing change on the
grounds. The random numbers will be drawn shortly after the completion of the handicap event, and people will
have to check-in before the end of the doubles to be eligible to shoot-off.

4. OPTA Handicap Purse — Beau said that he had spoken with HGC again about running the OPTA Handicap
Purse at their events. At their last shoot, a shooter broke 50 straight, but the club did not offer the chance to play
the option. Bert asked to play the option and was told they don’t offer it at their club. Several shooters have asked
about it with no progress. The Board of the HGC will be discussing it at their next Board meeting. Beau asked if
there was any merit to topping up the fund to $1000 out of the money generated from the sale of our Shamrock
goods. BJ said it is probably best to wait until after the Provincials to do so, and perhaps we start the next target
year with it at $1000. Pam supported this point.

5. Dinner at Provincials — Emily asked about the dinner being offered on Saturday of the Provincials. The club
will be having a steak dinner, and tickets will be sold at the club. Peter was unsure of the ticket cost, but it would
probably be $15-20.

64. Next meeting date — Monday, August 1, 2022 at 7:30 pm. (To establish upcoming Executive)
65. Adjournment: Meeting adjourned at 8:40pm.

> Jtems on hold for future discussion —



O.P. T. A. Board Meeting Agenda
Monday August 1, 2022 at 7:30 PM

Bert Blackburn called the meeting to order at 7:32pm.
1. Election of Officers —

Secretary/Treasurer — Bert nominated Beau Douglas to be Secretary/Treasurer. Lori seconded. All in
favour. Carried.

President — Beau nominated Pam Muma. Seconded by Ron. All in favour. Carried. Bert thanked the
board for their co-operation and excused himself from the meeting.

Vice President — Verne nominated BJ Jackman. Ron seconded. BJ nominated Lori. BJ decided to
decline the nomination if Lori would be willing to accept. Lori accepted the nomination and Beau
seconded the nomination. All in favour. Carried.

Ron asked for the results of the OPTA Board election. Pam stated that BJ, Peter, Emily, and Ron were
voted in along with Mat Tyhurst. Pam officially welcomed Mat to the Board of Directors.

2. Post Mortem of Provincials —

Things to celebrate

- Lori said she received many kind words about our efforts at the Provincials. BJ stated that he was very
impressed with the youth clinic on Thursday and how it changed the tone of the whole week for our
young shooters. Many prominent shooters as well as board members connected with the kids, as well as
a chance for them to meet each other.

- Ron praised the board for their efforts in promoting shooting to the Youth shooters. Lori said it was
great to have AIM awards for all kids. She also said the Shootout on Friday night was fun and well
received.

What needs improvement and proposed solutions?

- There were a couple mistakes with the trophies but nothing major. BJ suggested that we not announce
the winners of shoot-offs until the trophy room has the results because it causes a big rush of shooters.

- Ron asked how we could promote the shoot to some of our Eastern shooters. Pam said it is important to
find out why the shooters are not coming and then come up with ways to address their concerns.

- Verne said that there could potentially some time saved with the loading of the traps.

It is in the spirit of safety that there is no shooting while the traps are being loaded. Peter said that the

efforts of the kids was exemplary and that there is nothing that we can change about the process of

loading the traps (it is “against the law” to have trappers in the house while shooting is going on). Lori

suggested that maybe taking 50 shells to the line would speed things up

Verne reminded everyone that this weekend was a huge improvement from an HGC a couple weeks ago,
as well as years past at the Provincials, and we should focus on keeping the workers around to improve

their efficiency moving forward.

BJ suggested there be more bank sheets posted around the grounds.



Peter commended the club for the timing of the shoot and that there was lots of daylight left for shoot-
offs. Discussion ensued about various ways to save time, and improve scoring, with time committed at
future meetings for further discussions.

BJ asked for opinions on trophy package. Discussion ensued that potentially we introduce categories to
certain events.

Discussion ensued about the Canadians and the CTA delegate presentation at our AGM. Peter said he
thought it was very dismissive and disrespectful to our membership and the specific members who
brought forward a request regarding the potential for a satellite Canadians. It was simply a discussion
among our membership and should have been articulated better that our membership is simply
conveying our concerns and opinions to the CTA rep. Peter reminded the board that is our mandate to
represent our membership and be their voice, much like when he and Bert presented our concerns to the
Eastern Zone delegates.

BJ suggested that next year at our AGM the membership be able to ask questions of the ATA or CTA
delegate before we as a membership pick our representatives for the upcoming year. Lori suggested we
discuss the CTA on the next agenda. BJ suggested we put the OPTA date on our agenda as well. It will

be discussed in the future.

Best evening for Board meetings: It was decided that future meetings will be held on the second
Tuesday of every month.

3. Next meeting date: Tuesday, September 13, 2022 at 7:30 pm.

Meeting adjourned at 8:15pm.



