0. P. T. A. Board Meeting Agenda
Tuesday, September 13, 2022 at 7:30 PM

Attendance: Pam Muma, Lori Cantelo, Beau Douglas, Bill Drikos, BJ Jackman, Emily Brown, Mat Tyhurst, Peter
Tsementzis, Ron Rowe.
Absent: Verne Higgs

Pam called the meeting to order at 7:32pm via Zoom conference call.

1. Approval of Meeting Minutes: Bill made a motion to accept the August 1, 2022, meeting minutes. Beau seconded.
All in favour. Carried.

2. Business arising from Minutes

1.

Provincials Update: Beau said he received the shoot report and cheque from the Hamilton Gun Club
recently. The amount was incorrect, but was rectified by HGC. He provided the Board with a report of the
financials from the Provincials, where we made a profit of about $1500 this year, pending a final invoice
amount for the Shamrock Leather bags awarded to our HOA winners.

2023 Provincials Date: Pam asked that we discuss the dates for the 2023 Provincial shoot. Beau had
provided a list of dates of nearby state shoots. Beau suggested the dates in the week after the Canada Day
weekend. Pam said she thought that date was a good idea, as it would allow for youth shooters and shoot staff
to be available. BJ said he thought it was a good date, as it would allow Ontario to have back-to-back major
shoots here if we host the Canadians. Discussion ensued and the Board settled on the dates of July 5-9, 2023
for our 2023 Provincial Championships, pending the decision of the St Thomas Gun Club to have a 4 day, or
5 day shoot.

CTA: Pam said she did not like how the CTA report was done at the latest Provincial Shoot. She stated that
she would like to invite Josh Faubert, our CTA delegate, to an upcoming meeting. Peter stated that he was
disappointed that we did not take a show of hands to get an accurate picture of the voice of our members. He
reminded everyone that we are responsible for trying to promote shooting in Ontario, and if we do not know
the will of our members, how can we do so? Emily stated that she is the Secretary of the CTA and sat in on
CTA meetings where the idea of a satellite CTA shoot was discussed. She said the CTA has also discussed
having two CTA shoots per year, one at a central site, and one would be held as a satellite. Beau asked what
Ontario voted for in these discussions. Emily stated that Josh was adamant the CTA hold a central site shoot.
She continued that the CTA delegates see great value in coming together and shooting at a centralized site.
Peter asked who does it generate value for? Is it the attendees of the Canadians, or the shooters who are not
able to travel great distances to attend? The next CTA shoot will be in Brandon, and then in Vancouver, and
then potentially Edmonton. Pam said she was most concerned about whether the shooters of Ontario were
correctly represented. Both the CTA Delegate and the OPTA Board are here to represent Ontario shooters,
and she isn’t sure that we were able to capture that at the meeting. Emily said that even if Ontario had voted
for a satellite shoot, it wouldn’t have gone through. BJ interjected that it didn’t matter if it went through or
not, but that our one vote needed to be accurate. Emily said they had lengthy discussions at the CTA level and
decided to continue hosting at a central site each year. Peter said that while the CTA has to have a plan and it
doesn’t sound like the CTA is in support of a satellite shoot. The OPTA Board is charged with promoting
shooting in Ontario, and that is a prime weekend where the OPTA could host another shoot here in Ontario.
Pam asked Beau to develop a survey and send it out to current OPTA members and ask what they want in
terms of the Canadians. Lori said there are many people who are passionate about the Canadians, and we need
to appreciate that as well. Peter reminded everyone that it is our job as a board to promote shooting and be the
voice of our members.



3. Monthly finances

1. Review of current year-to-date financial results: Beau said he was waiting on an invoice from Shamrock,
which will wrap up our finances from last year. Otherwise, nothing of consequence.

4. New business/Open Discussion

1. Agenda Items/Meeting Protocol: Pam asked that anyone who has agenda items to send them to Beau prior to
the meeting dates so that we all have a chance to review material beforehand. She also said that meetings will
adjourn at 9:00pm, and any items not addressed will carry over to the beginning of the next meeting. She

officially welcomed Mathew Tyhurst to the OPTA Board. Emily questioned why the Website/Facebook section of
the agenda was removed. Pam said she thought it was repetitive each month. Emily said that there have been 79
Buy & Sell ads placed on the site since January, and thought it was important to update the board. Pam suggested
that we potentially do this quarterly rather than monthly. Pam suggested a vote to decide between monthly and
quarterly updates. The voting was 8 in favour, 1 abstention to move to quarterly updates of our website and social
media channels.

2. Eastern Zone Satellite Update: BJ said that there was nothing of consequence to report. Peter re-iterated that
there has been no progress on this issue, although it continues to be discussed.

3. OPTA Champion of Champions: Beau had sent out a proposal to put in place a season-long “Champion of
Champions” event for the shooters of Ontario. He had sent a spreadsheet outlining the proposal. It would allow
shooters at our small clubs to have something to shoot for throughout the year. It would take some more
paperwork from the club secretaries but would reward shooters for participating throughout the year. The prizes
would total approximately $1600. The board was in support, and we will move forward with it this year, on a one-
year trial basis.

4. OPTA Added Money & Sponsorship: Beau had sent out a proposal for added money at the Provincials next
year, and that we have to be fair to both of our host clubs with our trophy packages and added money. He said that
our many sponsors have been very responsive to continue to work with the OPTA in the future, and we can
hopefully continue to grow our relationships with them. Pam agreed and said we need to support both host clubs
in a relatively equitable way, and that we will work on our added money structure over the winter.

Beau also said that he would like to revisit sponsoring any OPTA shooter that chooses to go to the Grand and
compete in the Champion of Champions event. It is an extra event at the Grand, where the shooter represents
Ontario, and we should pay for them to shoot it if we have the finances available to do so. BJ said he thought it
was a good idea and a nice gesture on behalf of the OPTA. Lori asked for a dollar figure, and Beau said it would
be no more than $100 per shooter. Pam suggested we revisit this next month.

5. OPTA Free Membership Program: Peter had been approached by Adam Arpa recently about providing free
memberships to any new shooter in their first year of registered shooting. Emily questioned why she had received
her paid membership in the mail. Pam responded that the executive decided to provide our Board members with a
complimentary annual membership as a thank you for serving on the OPTA Board. Emily stated that she wanted
to have it recorded in the minutes as a vote of our board to do so. Discussion ensued and Pam proposed a motion
that all Board members receive a complimentary membership while serving on the board. Beau seconded. A// in
favour. Carried.

The board continued to discuss various ways to provide free memberships to any new shooters. Peter presented a
motion that the OPTA provide, on an annual basis, up to 50 free memberships to new shooters across the province
in their first year of competitive shooting. All in favour. Carried.



6. Open Discussion: Peter asked Beau for our current financial situation. Beau provided approximate figures of
$84,000 in our daily account and $195,000 in investments. Emily reminded everyone of our obligation to continue
to update our Strategic Plan, as it is required by the OCS and others as a not-for-profit. Lori suggested that we
look at what elements of our Strategic Plan are “actionable items”. Peter asked for peoples input on what we
could act upon as a board with our finances. Peter suggested that we revisit pursuing an OPTA home grounds and
a Hall of Fame for the OPTA. Lori volunteered to go through our Strategic Plan and suggested that we as a Board
sit down together and come up with some long-term ideas as an Association. Pam suggested that we allow
everyone the chance to look over the Strategic Plan, and that we re-visit it in the future.

Beau gave some approximate year-end numbers that show that the OPTA, other than the last two years, has
operated at a substantial annual loss over the last decade.

Emily asked why St Thomas cancelled their Laboour Day shoot, and Pam stated that shoot management was
unavailable that weekend, so they decided to cancel. The OPTA was thankful to Oxford for jumping in last
minute and hosting a well-attended two-day shoot on that weekend.

Lori asked Pam if audited financial statements for the OPTA were posted online. Pam said that yes, the OPTA

statements are posted online. Lori asked if the CTA did as well, and Emily said the CTA finances are presented
annually at their AGM.

5. Next meeting date — Tuesday, October 11, 2022, at 7:30 pm.
6. Adjournment: Pam adjourned the meeting at 8:58pm.

> [tems on hold for future discussion —
e Strategic Plan



0. P. T. A. Board Meeting Agenda
Tuesday, October 11, 2022 at 7:30 PM

Attendance: Pam Muma, Lori Cantelo, Beau Douglas, Bill Drikos, BJ Jackman, Emily Brown, Mat Tyhurst, Peter
Tsementzis, Ron Rowe, Verne Higgs. All present

Pam called the meeting to order at 7:32pm via Zoom conference call.

7. Approval of Meeting Minutes: Bill made a motion to accept the September 13, 2022, meeting minutes. Beau
seconded. A/l in favour. Carried.

8. Business arising from Minutes

4,

Member Survey: Beau said he had a few questions submitted for the OPTA survey. There were not
additions/edits. Pam asked for a vote of the Board to send them out. 9 in favour, 1 abstention. Carried. They
will be sent out shortly.

Strategic Plan Overview: Lori went over the 6 specific goals of the OPTA Strategic Plan. The board has
balanced the budget, and our membership and target numbers are growing after a drop-off during Covid. She
asked if our goals were achievable, and what we should do with our plans. Bill spoke to the fact that an OPTA
home grounds is not really an achievable goal right now, but he supports a HOF building. BJ stated that an
OPTA HOF is not really a viable pursuit, and a digital platform for some historical information would be a
smarter idea. Discussion ensued about a home facility, and the costs of various projects underway across the
country. Lori asked if a home facility would take away from other clubs, and the board discussed various club
situations around Ontario where the membership is essentially full. Emily questioned Ron about memberships
at Napanee and he said that they have over 600 members, and many are members to meet the government
requirement to have a club membership to transport a handgun. Discussion continued about the finances of
this pursuit and that it is a very aspirational goal. The board discussed the goals present on our OCS
paperwork. Emily spoke to the board of an issue at HGC, where new members show up and are scooped up
by skeet shooters. Bill said that he will talk to Dan and Sabina about trying to get trapshooters to the right
place to be shown how to shoot. Pam interjected that this is a HGC issue and wanted to drop the goal of a
home grounds off the Strategic Plan. BJ added to that, wanting to drop the idea of a ‘brick and mortar’ Hall of
Fame off the plan as well. Peter spoke that he did not support the idea of removing it, and whether we have
the will to pursue it or not, we should leave it, as it may bring opportunities to future boards. More discussion
ensued and the board agreed to leave it. Beau will send Lori some stats and she will update the Strategic Plans
by the next meeting.

9. Monthly finances

1.

Review of current year-to-date financial results: Beau submitted the paperwork to the bank to change the
signing authority to include Lori and remove Bert. He also asked if the Board had any objections to the OPTA
getting a debit card from TD for their banking. It would allow us to deposit cheques at an ATM, view
transactions and statements, and accept e-transfers, but we could not send money online. The OPTA still
requires 2 signatures on all outgoing cheques as per our bylaws. The OCS also wants to move away from
sending cheques to member organizations, and completing the banking electronically, and this would allow us
to do so. He did not want to act on behalf of the Board without their understanding and approval. The rest of
the board had no issues with the proposed budget that Beau sent out. Beau made a motion to accept the
budget as presented. Lori seconded. All in favour. Carried.



10. New business/Open Discussion

1. Late Shoot Reporting: Pam said that HGC has been late in submitting their recent shoot reports. Beau said he
had spoken with Sabina and she would send future reports via registered mail, and use UPS to send reports to the
ATA. Pam reminded the board that the ATA can find clubs for late reports.

2. OCS Reporting: Beau told the Board that the OCS had sent their member groups an email that the Ontario
Government had approved their submission for funding this year.

3. CTA: BJ asked if there had been any progress in obtaining the financial statements for the CTA. Lori said she
could not find audited financial statements on the CTA site. Emily said she could get them for Lori. Lori will
make a formal request to the CTA to get them. Later in the meeting, Emily shared the CTA financials with the
Board within the chat section of the Zoom meeting.

4. Update from Ron: Ron said that there were 40 women at their last Ladies Day, but that none of them have
translated into new OPTA members or regular trapshooters. He hopes that this changes in the future.

5. Sponsorships: Lori asked if there was any value in looking at providing clubs with trophies or added money.
Beau said that in previous years, the stats showed that whether the OPTA sponsored a shoot or not did not have a
substantial impact on attendance. Peter said that it is a struggle with new shooters is that we need to think about
how to keep people shooting once the subsidies and sponsorships dry up, as we lose those shooters. BJ said that
we need to focus on promoting our shoot in the weeks and months leading up to the Provincials, and Lori said she
thought that posting trophies as they came in was a great idea. BJ said there must be a way to attract a higher
percentage of our overall membership to our Provincial Shoot. He also said that he thought the OPTA site should
advertise and promote OPTA shoots/updates, and not have the CTA dates be at the top of the website. Emily
stated that things are very expensive right now, and that likely contributes to a lower-than-expected attendance at
some shoots. Also, the “save the date” section at the top is in chronological order. Ron asked about how many
free OPTA memberships have been distributed, and the current total is less than 10, but we expect that they will
be used up for the most part.

11. Next meeting date — Tuesday, November 15, 2022, at 7:30 pm.
12. Adjournment: Pam adjourned the meeting at 8:48pm.

> [Items on hold for future discussion —



0. P. T. A. Board Meeting Agenda
Tuesday, November 15, 2022 at 7:30 PM

Attendance: Pam Muma, Lori Cantelo, Beau Douglas, Bill Drikos, BJ Jackman, Emily Brown, Mat Tyhurst, Peter Tsementzis,
Ron Rowe, Verne Higgs. A/l present

Pam called the meeting to order at 7:35pm via Zoom conference call.

13. Approval of Meeting Minutes: Mathew made a motion to accept the October 11, 2022, meeting minutes. Beau seconded.
All in favour. Carried.

14. Business arising from Minutes

6.

Member Survey results: Beau presented the results of the OPTA Member Survey. Lori was not surprised by the
results. Beau said that he thought it was a positive step that the Hamilton Gun Club has put forth a shoot date for
the Canada Day weekend. Ron said that when the CTA shoot was a satellite, it did not have the feel of the
Canadians. Verne stated that he was surprised that most people prefer a 4-day vs a 5-day Provincial shoot. Pam
reminded the board that while we can suggest to clubs what to do, in the end they decide what is the most practical
shoot format for them. Peter asked if St Thomas could run a 4-day shoot, and Pam said that yes it could be done,
and has been done before. Beau asked if the results should be shared with the members, and Pam said to email
them out.

Strategic Plan Overview: Lori presented an update on the Strategic Plan, outlining the 5 main goals of the
OPTA:

Balance the OPTA Operating Budget

Increase OPTA Membership.

Increase the number of registered shoots/targets across Ontario

Increase the number of member clubs

Increase awareness of the sport and support existing membership through public relations

oo o

She highlighted that our OPTA budget has shown a surplus in the past 2 years and is projected to be balanced in
the coming year. The OPTA trophy budget has decreased consistently since 2019, while still providing an
extensive and excellent trophy package. Membership has grown close to pre-covid numbers, and with our new
initiative to provide up to 50 free memberships to new members, we hope to continue to grow. Registered targets
have increased over 25% from 2021 to 2022, and Dresden Sportsmen and Sydenham are new clubs that are
throwing targets. Our social media and online presence are up-to-date and providing valuable information to our
membership. Ron stated that he felt we need to promote the Big 50 program to some of our smaller clubs to get
them to participate more. Lori asked the Board members to take the lead on an element of our goals. BJ suggested
that we split up the task of reaching out to clubs not throwing targets geographically. Beau reminded everyone that
some of the clubs are not active, and the list comes from the ATA as any club that has ever registered targets. Peter
thanked Lori for her efforts and asked for a copy of the presentation.

OPTA Member Club Shoot Dates: Beau said that so far, we have 49 shoot dates across the province, with a
couple clubs still to submit dates. There are also 14 Champion of Champions qualifiers so far. No one had any
issues with the dates submitted, and Beau will send those out shortly. He thanked Brett Nattrass for coming
forward to volunteer to run the shoots this year at TITSC.

2023 Provincials: Pam asked Beau to speak to the details about New York changing their shoot dates from the
week after our shoot to the same week. Discussion ensued and the board was told that New York had set their
date, then decided to move it a couple weeks ago to July 5-9. The board decided to leave our dates as they are, and
host the 2023 Provincials July 5-9, 2023, at the St Thomas Gun Club. Verne said we need to remember that this is
a good thing in that there are some shooters who will come to our shoot who normally do not due to the chosen
date.



15. Monthly finances

1. Review of current year-to-date financial results: Beau had sent out the draft financial statements out to the
board, as we need to approve them for our year-end. He clarified that our Accounts Payable line contains items that
were due in 2021-2022 but were paid after year-end. Beau presented a motion to accept the financials as written.
Pam seconded. Emily asked whether the OPTA issues a T4 for the honorarium for the secretary-treasurer, and if it
was declared. Beau said that he did receive a form from the government but couldn’t remember which tax form it
was. Pam re-iterated this point. Emily stated that on any board she has served on, she received a T4, and that the
board was liable if someone did not declare it on their income tax. Peter questioned why the OPTA Board would
care if someone declared any money received on their income tax. Emily stated that if the CRA did an audit, they
would audit all board members, and that the board Executive are especially at risk. Pam stated that the auditor, as
well as the Secretary-Treasurer would be the only people at risk. Peter questioned the wording of “Note 6” in the
draft financials, and Beau clarified that it was written by the accountants. Beau had spoken to Pam about
purchasing a new printer for OPTA affairs, at a cost of $299.72 to replace the old printer and scanner, which have
stopped working. Mathew asked to re-visit the motion to accept the draft financial statements for the 2021-22 year.
All in favour. Carried.

16. New business/Open Discussion

1. Target Participation: BJ presented an idea to promote registered shooting in Ontario. If a shooter shot more than a
specific number of targets, and notified the OPTA of their target attainment, then we would cover the cost of their
OPTA membership for the next target year. BJ clarified that these would be targets shot solely in Ontario, not across
the whole ATA, and that shooters should have to apply for it and submit their target totals to the secretary/treasurer.
Lori said it is good to try new initiatives. Beau said that we need to remain aware of doing things for the members, that
benefit our members. Lori said this was true and that we need to take risks with new initiatives, as “doing nothing”
doesn’t progress the association. Peter added an idea to have a special event or trophy at the Provincials for these
shooters, as another incentive to them to participate. BJ echoed his support of this idea, as did other board members.
Lori asked for the average number of targets shot, and Beau provided stats on hand as further information. Discussion
ensued, and Peter provided extensive insight on the idea. BJ, Beau, and Peter volunteered to take this on, as well as
Strategic Goal #3 to increase targets thrown in Ontario and come up with a proposal by our next meeting.

2. Update from Ron: Ron said that at their last ATA shoot, 3 new members signed up, including 1 youth shooter. He
hopes to sign him up for AIM shortly. The club has also started to do shooter profiles of their members, to raise
awareness for the Napanee & District Rod & Gun Club.

3. Hall of Fame Ceremony: BJ presented the idea to take the Hall of Fame induction ceremony out of the AGM and
hold it at a different time during the Provincials. Peter said that it would provide more recognition to the inductees, as
well as provide a time for shooters to come together. Emily said that in years past, there was a banquet held outside the

shooting season for all inductees, and that the HGC is having a Christmas banquet this year off-site. Peter and Verne
voiced their support of the idea and that it would be a great opportunity for a social event.

17. Next meeting date — Tuesday, December 13, 2022, at 7:30 pm.
18. Adjournment: Pam adjourned the meeting at 8:48pm.

> Items on hold for future discussion —



0. P. T. A. Board Meeting Agenda
Tuesday, December 13, 2022, at 7:30 PM

Attendance: Pam Muma, Lori Cantelo, Beau Douglas, BJ Jackman, Mathew Tyhurst, Ron Rowe, Verne Higgs.
Absent: Emily Brown, Bill Drikos, Peter Tsementzis

Pam called the meeting to order at 7:35pm via Zoom conference call.

19. Approval of Meeting Minutes: Mathew made a motion to accept the November 15, 2022, meeting minutes. Beau
seconded. All in favour. Carried.

20. Business arising from Minutes

10.

11.

12.

Facebook/Website/Twitter: Nothing to report.

Hall of Fame Ceremony: Verne said that he has working on the HOF ceremony at St Thomas. He will speak
to the club about some logistics and planning. Ron has also volunteered to help with the planning. Mathew
said that perhaps we could present the other OPTA awards at the same ceremony, prior to HOF inductions.
This would save time at the AGM, where we could strictly focus on OPTA business and cut down the
meeting time. Verne and Ron will continue to collaborate on event details in the coming months.

OPTA “3000 Target” Membership Promotion: BJ gave some details of the proposed “3000 target club”
for a free OPTA membership. The shooter will have to fill out a form or notify the Secretary/Treasurer to get
the money back. Beau gave some demographic information relevant to how many shooters could potentially
qualify for this promotion. The end goal is to have more shooters shoot more targets in Ontario. He wanted to
mention that Dave Leunissen and Adam Arpa should be commended for their participation at Ontario clubs,
where they shot almost 7000 targets in-province. Beau made a motion to proceed with this initiative moving
forward. Verne seconded. A/l in favour. Carried.

21. Monthly finances

1.

Review of current year-to-date financial results:

The OPTA has received their final financial statements from Millards. Beau also said that he had spoken with
our accountant at Millards about our requirements as an organization in terms of tax reporting, and other best
practices for the OPTA. We are complying on all relevant issues, and Millards has confirmed that. OCS
funding has been approved for the coming year, and the funding will be $12,432. We also have received our
ATA State rebate amount which will be $2738USD. This money is sent to the OPTA a couple weeks prior to
the Provincials. Ron asked if the OCS money would be distributed to the clubs this year, and Beau said that
no, it will not. The money received last year for our member clubs was for Covid-19 relief and was likely a
one-time payment.

22. New business/Open Discussion

1. New OPTA Club: Ron has been working with Chris Lally about having ATA shoots at his Smith Falls club.
Ron and Paul Shaw have been in contact, and we are now waiting for Chris to follow up with the executive at the
club before moving forward. They have an automatic trap and voice pulls. Ron said he will follow up before our
next meeting and has also volunteered to help out with their first Big 50 shoot.

2. Provincial Championship: Pam asked Lori and BJ for a trophy update. Discussion followed about potential
trophies, and more specific discussion about HOA trophies for our shooters. The committee has worked on a 2-
year rotation to have similar trophies for both host sites and is looking at moving on from the Shamrock bags. He
presented the idea of Storm Shooting coats. Sizing may be an issue, but we could sort those logistics out with the



company. Pam asked Beau for an update on the program, and he has started working on it, updating dates and
making relevant changes in the short-term. Pam said that St Thomas will be going with a 5-day format and asked
if we should send that out to the St. Thomas Gun Club shortly. Verne asked for clarification of the contents of the
contract. A lengthy discussion ensued about the OPTA committing to taking more ownership of all elements of
the contract, and both sides holding each other accountable. Pam said that there is nothing in the contract
pertaining to potential consequences for a host club breaking the contract. She suggested that a host club lose their
next opportunity to host if they do not honour the contract. Lori questioned whether the OPTA should have
consequences as well, and all agreed that we should also be held accountable. Pam suggested that the OPTA
forfeit the Special Assessment of $0.015/target if we do not honour our end of the deal. BJ reminded everyone
that we need to approach the Provincials with more of a business-oriented mindset to put on the best shoot
possible. A lengthy discussion followed about the targets used at the Provincials, and the quality of product
available from White Flyer and Lawry. The OPTA does need to strive to present a consistent and quality target to
our shooters at the Provincials. Lori said we need to hold target manufacturers to a high standard. Pam said that
this year, she would like to have a concrete list of volunteers each day to complete various tasks, such as target
setting, classification, shoot-offs, and other tasks. Mathew volunteered to not shoot on the weekend to be a part of
the target setting committee. BJ said that we must take a more active role and do a better job to oversee our shoots
to ensure that they are fair for all shooters. Verne said that we need to have the right people in place to address
any concerns in terms of target presentation. BJ suggested that we add to the contract that host clubs must use a
crossbar to set targets, and not use a radar gun exclusively, and others agreed. Lori said that when we get someone
to sign the contract, that person at the club needs to be held accountable, and so do we as an organization. Verne
reminded everyone that we only have two host clubs in Ontario, and need to focus on working together, rather
than dictating too many changes to the host clubs to keep things moving forward. Lori suggested that we take a
gradual approach to helping clubs make changes and putting on a better Provincial shoot. Pam asked Verne to
have a conversation with St. Thomas about target setting and choice of target thrown at the Provincials. He said
he would do so, and follow-up at our next meeting.

3. Hall of Fame Nominees: Pam asked everyone to look at the list of nominees sent out. She asked that Beau email
the membership about any other potential nominees, as well as other awards, and follow-up at our next meeting.

4. OPTA Sponsorship Update: Beau outlined that several sponsors have come on board for the Provincials this
year. Ron said that Napanee will decide at their next meeting as to whether to sponsor the shoot and reminded the
board to contact Vortex about sponsorship. Lawry has come forward to donate a skid of targets to the OPTA for
the Provincials, and Verne questioned whether we should accept them. Beau said that they are donating them on
the precedent that St. Thomas throws Lawry targets, and not to force us to throw Lawry at the shoot. Pam re-
iterated that they have usually done this in the past. White Flyer has come forward the past two years for
$1200USD, whether the club is throwing their product or not. Hummasons, and many other sponsors have come
forward, and Beau will continue to reach out and work with companies in the coming months.

5. Open Discussion: Verne asked for clarification as to how much funding had been given to clubs in the last couple
years from the OPTA/OCS, and Beau provided the funding amounts, approximately $12,400 per year.

Verne asked Beau for clarity on recent events held with Western University, and Beau said that he had gone to an event
held by the WFA, at East Elgin. He said it was fun to do; however, he did not see these students as a target
demographic for us to attract new OPTA shooters. Pam stated, and others agreed, that a group we should focus on our
30+ crowd and try to attract them to shooting.

Mathew presented a motion to the board regarding a lack of common courtesy by board members who take on roles
where they represent the OPTA outside of our board meetings. Discussion followed that, as a board we need to remind
ourselves that when any of us take on extra responsibilities, we maintain open communication with the OPTA President
and Board as a whole, whether we follow through on these commitments, attend meetings, or anything else relevant to
the OPTA. Lori said that it does make sense to formalize this procedure, and others agreed. Mathew presented a
motion, which reads: “The president has oversight on all committees and board members when conducting business on
behalf of the OPTA. Updates are expected to the president and/or the board when new or pertinent business arises from
committees, meetings, functions etc. If a board member cannot participate in a committee, meeting, function etc., they



must give reasonable notice to the president so a fill in can be found to represent the OPTA’s interests.” Seconded by
BJ Jackman. 4/l in favour. Carried.

Beau provided an update of the most recent OCS meeting. Beau said that he volunteered our shooting simulator to the
OCS for their booth set-up at the Toronto Sportsmen’s Show. Ron asked if the OPTA needed volunteers, and Beau said
that the OCS has not figured out the logistics of their set-up yet, but that more information would likely come at future
meetings.

BJ asked if the OPTA should put on another Trap Chair meeting in the coming months. The board agreed that we

should move forward with that, and a tentative date was February 28, 2023. Pam asked Beau to send that date out to
our affiliate club chairs to give them enough lead time to plan for the meeting.

23. Next meeting date — Tuesday, January 10, 2023, at 7:30 pm.
24. Adjournment: Pam adjourned the meeting at 9:15pm.

> Jtems on hold for future discussion —



0. P. T. A. Board Meeting Agenda
Tuesday, January 10, 2023, at 7:30 PM

Attendance: Pam Muma, Beau Douglas, BJ Jackman, Mathew Tyhurst, Ron Rowe, Verne Higgs, Emily Brown, Bill Drikos,
Peter Tsementzis
Absent: Lori Cantelo

Pam called the meeting to order at 7:35pm via Zoom conference call.

25. Approval of Meeting Minutes: Peter made a motion to accept the December 13, 2022, meeting minutes. Ron seconded. 8
in favour, 1 abstention. Carried.

26. Business arising from Minutes
Provincials Update

Targets: Verne said he had spoken to St Thomas, and they were only able to purchase Lawry targets. They
would speak with them to get a better paint job on the targets. Pam said that we need to work with St. Thomas
about target prices.

Trophies: BJ had reached out to Storm Shooting coats about potentially having coats awarded in the HOA
this year. He is hoping that they can come down on price. Beau had no update from the ATA about trophies,
in terms of what trophies would be offered this year.

Sponsorship: Perazzi Canada has committed to $500 this year. Pilla will also be offering about $1000 in
products for shooters this year. Blair Mott has committed to donating $5,000 each year for the next 5 years to
the Provincials. He wanted to increase the “Champion of Champions” payouts by $1500, and $3500 to be
used in a HOA Lewis Option, with an entry fee to participate. The board was in support of this endeavour and
hopes it will increase participation at the Provincials. The Napanee & District Rod & Gun Club has donated
$500 to the shoot as well.

Hall of Fame & Fulop Award Nominees: Beau Douglas has been nominated for the Mike Fulop. BJ made a
motion to award the Mike Fulop Award to Beau Douglas. Bill seconded. A/l in favour. Carried. Pam asked
Beau if any HOF forms had been filled out, and he had not received any. BJ asked to defer his name for
consideration for the time being. Discussion ensued about several nominees, as both shooters and
contributors. Beau spoke about Ed Wilmott, and his long shooting career across North America. Emily spoke
in support of Doug Kurt, who was the first Canadian shooter to break 100 straight in handicap, as well as his
role in helping the Bridgeport Club shooting ATA targets in the past. Verne spoke about Len Jones, and his
various wins and accomplishments. Beau agreed that he is the best shooter on our list of nominees. Peter
voiced his support for Len as well. Emily also voiced her support for Lottie Erber, and her lengthy shooting
career. Pam asked for nominators to fill out the HOF Nomination form as best they could before our next
meeting, and the board would decide.

27. Monthly finances

Review of current year-to-date financial results:

Current bank balance is $85,873. Paid invoice to Millards of $3,955. $9,945.57 has been deposited from the
OCS. The OPTA debit card has finally come through to allow online “view only” access to our banking
records. A GIC of $25,204 came due, and was set-up to auto-renew, and it is in a 1-year GIC at 4.65%.



28. New business/Open Discussion
Smith Falls Gun Club: Ron has been working with Chris Lally about having ATA shoots at his Smith Falls
club. The process needs to be approved by the club board, but the plan is to shoot ATA targets this target
year. Emily said that it would be good to get Galt back shooting. She asked if St. Thomas had a working
website, and Pam said she thought they did, and would get the information.

Targets at Provincials: Peter asked for clarification on the targets being used at the Provincials. A lengthy
discussion ensued about targets, and our role in the process of clubs ordering targets from manufacturers. The
quality of both Lawry and White Flyer targets was discussed at length, as well as the paint applied on the
targets, etc. Mathew had a picture comparing White Flyer and Lawry targets, and discussion ensued. Peter
said that we don’t need to mandate one manufacturer over another, but we should focus on shooting the best
possible target at the Provincials. BJ asked what we could do as an association to work with target companies
to ensure a quality product. Verne said the target presentation is critical to running a premier shoot. Bill
suggested that we reach out to St Thomas, who would then work with Lawry to ensure the paint is applied
correctly. None of the board members were in support of pushing one manufacturer on St Thomas, as they are
their own decisions to make as a club. Mathew suggested we create a priority list to make sure the Provincials
run smoothly and asked if paint was our top priority as a board, or if target setting was a more important
issue. Pam said that target setting was in the contract, and we will work with St. Thomas on that. Verne asked
Pam to write a letter to St. Thomas asking them to address some of our concerns, and she agreed to do so.

HGC Update: Peter said that Dan Gris has taken on the role of Trap Coach at HGC, and he will work with
new shooters and recruiting for the trap side of the club. Emily said having coaches available to shooters has
been a concern at CUSF meetings and is happy to see Dan take on this role.

Open Discussion: Ron provided some prices for ammunition and components and questioned how shooting will
continue to be sustainable for shooters. He said he is concerned at keeping shooting going, especially at his club.

BJ questioned what we as a board could do, and Ron agreed that there is not much that can be done, but that we
should be aware.

29. Next meeting date — Tuesday, February 14, 2023, at 7:30 pm.
30. Adjournment: Bill made a motion to adjourn. Verne seconded. Pam adjourned the meeting at 8:51pm.

> [Items on hold for future discussion —

- Trap Chair Meeting February 28, 2023



0. P. T. A. Board Meeting Agenda
Tuesday, February 14, 2023, at 7:30 PM

Attendance: Pam Muma, Lori Cantelo, Beau Douglas, Bill Drikos, BJ Jackman, Emily Brown, Mathew Tyhurst, Peter
Tsementzis, Ron Rowe.
Absent: Verne Higgs

Pam called the meeting to order at 7:33pm via Zoom conference call.

31. Approval of Meeting Minutes: Mathew made a motion to accept the January 10, 2022, meeting minutes. Ron seconded.
All in favour. Carried.

32. Business arising from Minutes

Provincials Updates
Trophies: Lori said that they are still working on the trophy package for the shoot. They have lots of ideas
and will finalize things in the next little bit. She will update at the next meeting.

Targets: Pam emailed Bob Morphy and spoke to him recently. Darrell Dennis oversees ordering for St
Thomas, and Pam will reach out to him when he returns from vacation.

Sponsorship: There is about $18,000 committed from sponsors so far. About $5,000 has been deposited.
Blair Mott: $5,500 this year, and hopefully $6,000 in future years, using some of the money to offset the costs
of our trophy package at the Provincials.

Paul Needham: $4,000 to the shoot this year. Used to create an HAA Lewis, as well as a high score pool with
the remaining $1,500. After discussion, the board supported this use of the money.

Creamland Farms has donated $1,000 this year. Thanks to Myles & BJ Jackman for their sponsorship.

Twin Creeks Shooting Preserve and Pat-Trap are also on board this year. Thank you to Terry Jordan for
donating another Wall chart for our youth shooters.

Beau presented an added money structure detailing $5,750 in prize money, $3,250 in daily draw money,
$3,200 for our Champion of Champions, and $5,800 in our HOA and HAA Lewis. There were no issues with
it, and we will proceed under this structure for prize money moving forward.

Pre-squadding: It is set up on presquad.com. The board agrees that we will continue to charge for this
service. It is priced in USD, and we will set the price at $1.50USD/post to pre-squad for the Provincials.

Hall of Fame: Pam asked for discussion on our HOF nominees. Board members spoke in support of various
nominees. Beau detailed the shooting careers of Ed Wilmott and Leonard Jones. Emily spoke at length in
support of Doug Kurt, and his shooting career and contributions over many decades. Beau spoke in support of
Jamie Caldwell, and his tenure as the owner of the Kippen Gun Club since 1978. After 2 rounds of voting, the
board decided to induct Ed Wilmott in the Shooter category. After a vote, Jamie Caldwell was selected as our
HOF inductee as a Contributor. Pam will contact each of the honourees soon to notify them of this
recognition.



33. Monthly finances

Review of current year-to-date financial results:
Current bank balance is $91,856. Lottery account balance is $6,437. Latest installment of OCS funding
($2486.43) has been deposited. Beau asked if we should take some money out of our account and invest in a

GIC and keep around $50,000 in the daily account. The board agreed to putting $40,000 in a GIC. Beau will
do this before our next meeting.

34. New business/Open Discussion

AIM Provincial Shoot: Beau asked the board if they would be willing to allow the AIM Provincial Shoot
running concurrent to our OPTA Championships. Lori and others supported the idea. Beau thanked Peter for
his willingness to host another Youth Shooting Clinic during the shoot. Peter will take the lead on it and
recruit other shooters to work with our youth shooters.

Trap Chair Meeting: Pam asked for input on a potential agenda for our upcoming meeting on February 28.
Various ideas were brought forward, and Pam asked Beau to create an agenda, while also allowing for open
discussion and dialogue with our affiliate clubs. BJ said that the shoot schedule being pretty full is a good
foundation for a positive year for everyone. Lori suggested that we approach the clubs and ask what we as an
association can do to help them, as well as successful ideas that they can share with each other. Beau

suggested we allow clubs to email shoot results in, as well as accept e-transfers from them as well. The board
supported this idea.

OPTA Affiliate Clubs: Ron updated the board again on his dealings with Smith Falls and is excited to report
that they have final approval from their club to throw registered targets this moving forward. Beau spoke with
Bert Blackburn about getting Galt back shooting registered targets. He said the club would try and shoot some
weeknight shoots this year.

Open Discussion: BJ presented the idea of revealing the HOF inductees for the following years at the current
years AGM. It might allow for more lead time to arrange travel plans, as well as potentially increase attendance at
our AGM. Peter stated that many other associations do this at their state shoot. Pam suggested that everyone take
some time to think it through and discuss it at our next meeting.

35. Next meeting date — Tuesday, March 14, 2023, at 7:30 pm.
36. Adjournment: Peter made a motion to adjourn. Bill seconded. Pam adjourned the meeting at 8:09pm.

> [Items on hold for future discussion —



0. P. T. A. Board Meeting Agenda
Special Meeting — Board and OPTA Club Representatives
Tuesday, February 28, 2023, at 7:30 PM

Attendance: Pam Muma, Beau Douglas, BJ Jackman, Emily Brown, Mathew Tyhurst, Peter Tsementzis, Ron Rowe, Verne
Higgs. Club Reps: Adam Arpa (SSA), Bill Malcolm (Oxford), Brett Nattrass (TITSC), Dan Gris (HGC), Dave Leunissen
(Bridgeport), Duncan Stauth (Claybird), Kris Allen (Amherstburg), Janice Moerman (Waterford), Ross Morgan (Waterford)

Pam called the meeting to order at 7:33pm via Zoom conference call.

Greetings and Introductions
Pam called the meeting to order, and all attendees were introduced.

Items for Discussion

Increasing participation — Shoot Dates, Big S0s & Penny Pinchers
Pam detailed that last year we threw 445,800 registered targets thrown in Ontario. The shoot schedule
this coming year looks good, with 37 shoot dates. If clubs want to add to their dates, or throw last
minute targets, they can contact Beau Douglas to schedule them.

Champion of Champions Program
Pam asked BJ to outline the Champion of Champions program. He deferred to Beau, who detailed the
new program the OPTA will try this year. There is $3,200 in prize money available for our shooters,
with more in doubles to increase participation. Shooters qualify at smaller shoots throughout the year,
and then shoot at the Provincials to determine winners.

OPTA Affiliate Club fees
Pam reminded everyone to make sure they pay their $20 annual fee to the OPTA to be an affiliate
club.

Online submission of shoot results, T&F reports & E-transfer of shoot fees.
The OPTA is now set up to accept e-transfers. Clubs can now submit their fees and shoot scores via
email if they so choose. They are also reminded to submit their scores to the Trap & Field magazine,
so that shooters can be recognized for their accolades.

2023 Provincials Added Money
Beau detailed the added money for the upcoming Provincial shoot, which will total approximately
$17,450. This includes the $3,200 for the Champion of Champions, $5,800 in 2 Lewis options (HAA
and HOA), and 7 flats of shells from Winchester, and other draw prizes and awards will be available.

Club items & Open Discussion
Duncan thanked the OPTA for allowing fees to be submitted online. Brett Nattrass asked for
clarification on the process of running a Big 50 shoot, and Ron Rowe detailed how to do so.

Dave Leunissen presented a variety of his ideas to improve the attendance and shooter experience at
our registered shoots, as well as the posting of shoot winners and results. Peter Tsementzis asked
Dave to send an email to the board outlining his ideas so that we can look them over and discuss them
at a future board meeting. Emily provided some insight on posting of results and attracting new
shooters, as well as resources for shooters to get more information about registered shooting. Dave
thanked the board for their efforts thus far and is very appreciative of our new initiatives to attract
new shooters. Adam Arpa asked why our winter leagues are successful, and Bill Malcolm stated he
thought the cost of them, and the time involved drew people to shoot it. Others agreed.



Dan Gris started a discussion on the price of targets for the upcoming year. Several clubs will be
forced to raise their prices this year due to price increases in targets, labour, and other costs. As clubs
and an Association, Pam stated that we need to continue to work to attract new people in a
challenging environment.

Adam Arpa thanked the board for their new promotions and initiatives. Pam reminded everyone to
continue to forward their suggestions and concerns to the board.

37. Adjournment: Pam called the meeting to a close at 8:05pm and thanked everyone for their time and effort to attend.



0. P. T. A. Board Meeting Agenda
Tuesday, March 14, 2023, at 7:30 PM

Attendance: Pam Muma, Lori Cantelo, Beau Douglas, BJ Jackman, Emily Brown, Mathew Tyhurst, Ron Rowe.
Absent: Verne Higgs, Peter Tsementzis, Bill Drikos

Pam called the meeting to order at 7:33pm via Zoom conference call.

38. Approval of Meeting Minutes: Ron made a motion to accept the February 14, 2022, meeting minutes. Beau seconded.
All in favour. Carried.

39. Business arising from Minutes

Facebook/Website: Emily provided an update on the website. She asked Pam to write a “President’s
message” for the website. The website is up to date, aside from some missing information from Paul. Beau
asked if there was a way to modify the layout of the website. Emily suggested contacting the webmaster, Will
Partridge about doing so. Lori asked if newer layouts or software were available for our OPTA webpage.
Discussion ensued, including a suggestion from BJ to reach out to web designers. Emily said that the Buy &
Sell is very active, and others agreed that it does draw a lot of users to our website. She asked if St Thomas
has created a current website, and Pam said she would speak to Bob & Darlene Morphy about making this.
Pam asked Beau & Emily to work together to look at updating the website in the short-term.

Mathew asked for clarity on his recent reporting of inappropriate content on the OPTA Facebook page. He
provided a couple examples of posts he had reported and asked why they had not been addressed or taken
down. He expressed a concern that the posts and content at times do not reflect the values of the OPTA, in
terms of promoting trapshooting in Ontario. BJ asked if administrators and moderators have different access
on Facebook, and Beau stated that they do. Emily said that she had not seen the notifications for these posts.
Discussion followed, and Pam directed Emily to have her, Mathew, and Lori added as full administrators on
the OPTA Facebook page.

Provincials Updates

Targets: Pam hasn’t heard from St Thomas Gun Club about target pricing for the upcoming Provincial
Championships. They need to submit their info for the shoot program before the end of the month. Pam will
follow-up with St Thomas and get that info as soon as possible.

Trophies: Lori and BJ provided a trophy update for the upcoming Provincials. The trophies as outlined fall
within our budget of $13,000 for trophies.

Sponsorship: Beau provided an update on sponsorships. Scott Huenemoerder has committed $750 on behalf
of his business. Fiocchi Ammunition will donate $600USD, which we will use to sponsor our Friday Night
Shoot-out. He asked if we should modify our added money table. The board agreed, and Beau will send out
an updated added money proposal in the coming days. Sponsorship dollars total $22,310 so far.

Schedule of Events: Peter Tsementzis would like to run his Youth & New Shooter clinic on Thursday night.
The Fiocchi Shoot-out would make sense on Friday, as a buffer between the end of shooting and the start of
the awards/HOF presentation. Lori asked if we could order something for the kids who participate in the
clinic with Peter, and Beau will look into some options for the youth shooters.



40. Monthly finances

Review of current year-to-date financial results:
Two $20,000 GICs purchased, 5-year terms. Current bank balance $54,764.39. Lottery: $6,432.46. GIC
balance $232,614.00. A few people have paid via e-transfer, with no issues.

41. New business/Open Discussion

Follow-up on Trap Chair Meeting: Pam asked how we would post shoot results as they come in on the
website. Beau said he will work with clubs to get the results posted online, regardless of how they submit
them to the OPTA. Ron asked for clarity on submitting fees, and Beau said he would be making a checklist
for clubs to submit accurate information to the ATA, OPTA, and Trap & Field.

Open Discussion: BJ asked for information about the HOF ceremony at the Provincials. Pam said that Verne will
take the lead on it and he will provide an update at our next meeting. BJ said he was glad to see that Dresden had a
penny pincher shoot last week. Mathew asked if we could contact Dave Leunissen and thank him for his
contributions to our Trap Chair meeting. Pam said that we should email or send a letter to him, outlining our action
steps for the future. Beau said he will write something to Dave and get it to him shortly.

Lori outlined a proposal for the OPTA to provide added money to some of our smaller shoots. We would
work with clubs to match their proposals for funding (with a maximum $ per club per year). Beau said it
would make sense to look at proposals over the winter after our year-end, so we know as an Association
where we are at financially. Lori said she would write up a motion and proposal for our next meeting. Emily
reminded everyone to remind clubs to apply for the ATA Gun Club fund. Lori thanked Ron for working with
Smith Falls to get them ATA certified, addressing one of our Strategic goals as an Association.

Emily said that Stittsville had a CUSF shoot recently, with approximately 40 shooters. Susan Nattrass will be
doing shooting clinics in Toronto in the summer. BJ asked if there was an OPTA or ATA literature at these
events, and Emily said that they do make it to our Facebook page.

42. Next meeting date — Tuesday, April 11, 2023, at 7:30 pm.

43. Adjournment: Mathew made a motion to adjourn. Ron seconded. All in favour. Pam adjourned the meeting at
8:28pm.

> [Items on hold for future discussion —



0. P. T. A. Board Meeting Agenda
Tuesday, April 11, 2023, at 7:30 PM

Attendance: Pam Muma, Lori Cantelo, Beau Douglas, BJ Jackman, Emily Brown, Mathew Tyhurst, Ron Rowe, Peter
Tsementzis, Bill Drikos
Absent: Verne Higgs

Pam called the meeting to order at 7:33pm via Zoom conference call.

Pam stated that she had been notified by Verne Higgs that he will be resigning, effectively immediately, from his position as an
OPTA Director.

44. Approval of Meeting Minutes: Ron made a motion to accept the March 14, 2023, meeting minutes. Beau seconded. A/
in favour. Carried.

45. Business arising from Minutes

Provincials Updates

Targets: Pam has spoken with St. Thomas Gun Club about target costs. They will be charging $42 this year
at the Provincials. This includes a $1 reduction in price, thanks to the donation of a skid of targets from Lawry
Shooting Sports.

Trophies: Lori made a presentation to the board about purchasing a laser engraver for OPTA use, which will
allow flexibility in both trophy purchases and engraving/customizing of trophies. The Board agreed that it
would be a viable option for the Association. Lori made a motion that the OPTA purchase a “Laser Pecker”
engraver, at a cost of $2240. Bill seconded. A/l in favour. Carried. BJ is still working on HOA and HAA
trophies but will order them shortly.

Sponsorship: Beau provided an update on sponsorships. $23,560 is our total commitment to date. Vandalia
Farms has agreed to sponsor the All-Around, which is greatly appreciated. There are banners made that will
be displayed at clubs during Champion of Champions events and at the Provincials, and he will get those to
clubs in the coming weeks.

Hall of Fame/Awards Night: Mathew volunteered to help organize the event on Friday night, along with
Ron Rowe. Lori also volunteered to help in any way needed. Pam will forward any relevant information she
has to Mathew.

Provincial Duties: Pam shared her list of volunteer duties, and the various tasks that the Board members have
committed to. Discussion ensued, and we will continue to work together to get things done as needed. A point
of emphasis was the target setting at the Provincials, and the process of setting/adjusting targets throughout
the competition. Peter, BJ, and Bill, along with the St Thomas Gun Club, will take the lead on setting &
managing target presentation issues.

46. Monthly finances
Review of current year-to-date financial results:

Bank balance: $57,541. Lottery $6,427. Insurance for the year has been paid. $650. Program will be paid for
and printed this week, and they will be mailed out. Nothing else to report.



47. New business/Open Discussion

AIM Promeotion: Beau presented an idea on behalf of AIM to have a monthly 300-target competition. Kids
would shoot as many targets as they wanted during the month and take their high score in each of 16s,
Handicap, and Doubles to create a 300-target score. The winner would receive a flat of shells. There have
been 19 flats of shells donated so far. Hopefully it creates some interest in our younger shooters to shoot more
targets throughout the year.

Board Members up for Election: Pam asked who was up for election this year.
Beau Douglas and Lori Cantelo stated that they would like to continue with the board.
Pam Muma and Bill Drikos stated that they will not stand for another term.

Verne’s resignation creates an additional vacancy.

This leaves 3 vacancies on the board for our next term.

Shared Sponsorship: Lori made a presentation on a sponsorship idea for our affiliate clubs. The proposal is to
match a club trophy package/added money proposal up to $250/club, per target year. Our commitment would be a
maximum of $3,000/year. Clubs will have to request the funding in advance from the OPTA. Discussion followed
about timing, and the Board agreed to present this at the AGM to clubs and start the program with the 2023-2024
target year. This program, and dollar amounts, would be re-evaluated each year, at Board discretion. BJ made a
motion to accept the “Shared Sponsorship Program”, as described. Beau seconded. All in favour. Carried.

New Shooter Award: Beau asked for clarity on the New Shooter Award. Pam said it was based on the
highest average, of someone who shoots all 3 disciplines. Beau will go back and find the minimums and

figure who the award should go to.

Other Reports: Emily reported that Raymond Howes had recently passed away, and the Board expressed
their condolences. Ron said he would inform the members of the Quinte Trap League.

By-law Changes: Pam outlined the potential by-law changes for our upcoming AGM. After discussion, some
wording changes were agreed upon for our membership vote, mostly pertaining to the number of directors
needed to be present to establish a quorum at meetings.

48. Next meeting date — Tuesday, May 9, 2023, at 7:30 pm.

49. Adjournment: Mathew made a motion to adjourn. Ron seconded. All in favour. Pam adjourned the meeting at
8:38pm.

> [Jtems on hold for future discussion —



0. P. T. A. Board Meeting Agenda
Tuesday, May 9, 2023, at 7:30 PM

Attendance: Pam Muma, Lori Cantelo, Beau Douglas, BJ Jackman, Emily Brown, Mathew Tyhurst, Ron Rowe, Peter
Tsementzis, Bill Drikos. All present.

Pam called the meeting to order at 7:33pm via Zoom conference call.

50. Approval of Meeting Minutes: Emily made a motion to accept the April 11, 2023, meeting minutes. Beau seconded. A//
in_favour. Carried.

51. Business arising from Minutes

Provincials Updates

Trophies: BJ and Lori updated the board on their progress with trophies. Lori has ordered silver bars for
preliminary events, and BJ has ordered belt buckles and money clips from Sheridan for HAA and HOA. Pam
asked if ATA trophies have come in, and Beau said they have been trickling in, but he has no further
information as to what they are sending.

Sponsorship and Promotion: 84 shooters have pre-squadded for the shoot so far. $19,566 in sponsorship has
been committed, after Past OPTA Bert Blackburn donated $200 today. $4,175 has been raised for program
costs. The shoot program is in the mail and on the way to shooters this week. We were able to send them at
bulk mail rates, which saved the OPTA quite a bit of money.

Hall of Fame/Awards Night: Mathew went through an agenda for the evening. Lori will not be able to be
there due to prior commitments, and Emily offered to help in her stead if needed.

Provincial Duties: Pam asked for any changes to the assigned tasks at the shoot. With Lori not being there
the entire time, Emily offered to take pictures at the shoot for our records and for shoot reporting. Peter said
he is all set for his shooting clinic for Youth shooters on Thursday. Thank you to the St Thomas Gun Club for
donating the targets for this event.

Pam asked if there had been any names come forward for the vacancies on the board. There have been a
couple names come forward and Beau will send them to Lori, who is charge of nominations. Lori asked to
have an email sent out to members, asking for nominations for the Board.

Emily asked if St Thomas Gun Club had a website, and Beau said they did and it was linked on the OPTA
home page. Pam also said that St Thomas will have shells available at the shoot for purchase, after working
with Hummasons.

52. Monthly finances
Review of current year-to-date financial results:
Beau listed off some invoices that were paid recently.
Lori Cantelo $2415 for laser engraver, and $2195 for silver bars (trophies).
All-Seasons Trophies $497 for HOF and OPTA awards
Sheridan Buckles: $4536CAD
OPTA Insurance: $650
Athens Printing for Program and Mailing costs $1601. Postage $701.48
A GIC matured with a value of $3,398 and has been automatically re-invested at 4.5%, maturing on June 30,
2024.



53. New business/Open Discussion

Peter said he had been talking to Dan Gris, who had a variety of shooting gear and accessories from the estate of
Jerry Mariani. They would like to donate some to the OPTA to use or sell and use the proceeds to benefit our
Youth shooting program. Peter suggested we do a silent auction, and several board members agreed. Beau said
that we could use the money to continue to pay for Junior targets at the Provincials. Emily suggested that we take
some of it and use it to offset the cost of sending a Junior shooter to the CTA shoot next year in BC. Lori
suggested that perhaps we buy a couple charts from Terry Jordan for our Youth shooters. Beau reminded the
board that Terry has generously donated 2 charts this year, as well as last year. Peter will continue to do some leg
work to figure out what there is. He also said we need to make sure there is a write-up recognizing Jerry, and the
generosity of his wife, at the Provincial shoot.

Ron had the affidavit signed for Smith Falls to begin shooting registered targets at their club. Ron was very happy
to be able to send that off to the ATA. Paul Shaw will speak to Chris Lally soon to work out details of beginning
to throw registered targets.

Ron also wanted to congratulate Adam Preece for breaking 50 straight in handicap at the Quinte shoot this past
weekend. He is the first shooter of the year to win the OPTA Handicap Purse. A cheque for $269.51 has been sent
to Adam for his win.

54. Next meeting date — Tuesday, June 13, 2023, at 7:30 pm.

55. Adjournment: Lori made a motion to adjourn. Mathew seconded. All in favour. Pam adjourned the meeting at
8:12pm.

> [tems on hold for future discussion —



0. P. T. A. Board Meeting Agenda
Tuesday, June 13, 2023, at 7:30 PM

Attendance: Pam Muma, Beau Douglas, BJ Jackman, Mathew Tyhurst, Ron Rowe, Peter Tsementzis, Bill Drikos.
Absent: Emily Brown, Lori Cantelo
Pam called the meeting to order at 7:31pm via Zoom conference call.

56. Approval of Meeting Minutes: Mathew made a motion to accept the May 9, 2023, meeting minutes. Bill seconded. A/l in
favour. Carried.

57. Business arising from Minutes

Provincials Updates

Trophies: BJ said all trophies are ordered and in the process of being made and shipped. Peter offered to
bring his covered trailer to store trophies in for the duration of the shoot. BJ said that would be great, and the
rest of the Board is thankful for the use of the trailer.

Sponsorship and Promotion: Graywood Sporting Goods mailed a cheque for $2,000 to sponsor our shoot.
There are a couple sponsors who still need to send their cheques in. Beau said he anticipated no issues in
getting the cheques in. A lot of companies have also sent in some promotional material for our shoot.

Hall of Fame/Awards Night: Mathew went through an agenda for the evening. He presented a menu for
approximately 100 people, at a cost of about $680 for the evening.

Provincial Duties: Peter and BJ will help St Thomas shoot staff with target setting each morning. The club
has a crossbar to set targets. The Youth Clinic on Thursday is all set as well, with a large contingent of
volunteers ready to help in any way needed.

There are 139 people who have pre-squadded for the shoot, and Beau has started to pre-classify shooters. He
will continue to go through the list of shooters and will seek help from the rest of the board if needed before
the Provincials.

BJ reminded everyone that we should focus on getting things starting on time each day at the shoot. The start
time is 9:00am, and the board expects the shoot to be run efficiently. There have been some people pre-squad
on early squads, so they know they are expected to start on time.

Monthly Finances

Review of current year-to-date financial results:

A GIC came due in early June. It has been renewed for 14 months, at 4.5% interest. The plan would be next
year to renew for a 3- or 5-year term to follow our plan to have a GIC come due each year on a rotating basis.
The OCS membership fee of $1100 has been paid for the year.

Beau brought up the point of moving on from our iATS online payment portal, and only accepting e-transfers
as a form of online payment. The OPTA fees to accept credit card payments are approximately $100/year.
Several board members objected and said that the fee seemed reasonable for the convenience of paying with a
credit card. Pam suggested that we take vote to formalize our stance as a board. The vote was 6 in favour of
leaving things as is, and 1 vote against (Beau). We will leave things as they are for now.

58. New business/Open Discussion

Board Nominations: Lori is absent from the meeting, and Pam asked BJ to reach out to her about any
nominations that have come forward for our board. He will do so, and report back if needed.



OPTA Sponsorship at Grand American: Beau re-visited the idea of sponsoring any of our OPTA Singles
Championship winners who travel to the Grand American to represent Ontario in the “Champion of Champions”
event there. Our willingness to sponsor these shooters falls within our Long-Term Development Plan, in terms of
our willingness to “...enhance financial support to OPTA members assisting them to compete in Provincial,
National, and International events by seeking opportunities in funding, grants, and sponsorships.”. Discussion
ensued about the cost of doing so, and how we are providing our shooters with opportunities for sponsorship. We
are doing it now, in terms of the sponsorship and added money at the Provincials, in that this enhances everyone’s
shooting experience. Beau made a motion that the OPTA sponsor any Ontario shooter for up to $100USD (entry
fee and shells) competing in the “Champion of Champions™ at the Grand American Championships. BJ seconded.
Allin favour. Carried.

OPTA Buy & Sell: With Emily being absent, we will postpone this to a later meeting.

OPTA AGM Agenda: Pam asked if anyone had any issues or questions wit the AGM agenda. Beau said that
there is no one to present our “Shoot Sponsorship Matching Program” to the membership. BJ offered to present
this at the meeting. Beau stated that he had asked someone about the logistics or cost of changing our accountant.
He wanted to be transparent that he had the conversation, but is fine to continue with Millards, as they have been
great for the OPTA in the past and have really helped us as an Association. BJ reminded everyone that we need to
make sure that we stick to the agenda, with no opportunity to present any other information of any kind during the
meeting. Pam said that she would not give the microphone to anyone who is not on the agenda, or to bring up any
topic not present within it.

Report from Ron: Ron said that Smith Falls is all set to shoot ATA targets, and he is looking forward to helping
them set up their first shoot. Ron also has been talking to Pembroke about potentially getting back to throwing
ATA targets as well. Pam thanked Ron for his work to get clubs on board and is very appreciative of his efforts.

Update from Peter: Peter said that there was no update on the idea presented prior about the Jerry Mariani
shooting merchandise. He will check on that and report back.

Facebook/Website Update: Mathew asked Pam to provide an update, as we missed it earlier. He presented a
variety of stats on the activity of the Facebook page. We have over 1,400 members, with the biggest group being
the 35-44 age group. He also detailed the activity that Emily and Mathew monitor, and that they consistently
monitor the group to delete posts and ban users if needed. Beau provided an update on the OPTA website, and
that there have been over 3,700 hits on the “OPTA Schedule and Results” page, which has been a positive move
to keep our members informed.

59. Next meeting date — Tuesday, July 11, 2023, at 7:30 pm, to de-brief after the Provincials, and elect our Executive.
60. Adjournment: Mathew made a motion to adjourn. Bill seconded. All in favour. Pam adjourned the meeting at 8:21pm.

> [Jtems on hold for future discussion —



0. P. T. A. Board Meeting Agenda
Tuesday, July 11, 2023, at 7:30 PM

Attendance: Pam Muma, Beau Douglas, BJ Jackman, Derek Scrimshaw, Emily Brown, Lori Cantelo, Mathew Tyhurst, Ron
Rowe, Peter Tsementzis. All present.
Pam called the meeting to order at 7:36pm via Zoom conference call.

61. Election of OPTA Executive: Lori nominated Beau for Secretary Treasurer. Seconded by Peter. No other
nominations. Peter nominated BJ Jackman for OPTA President. Seconded by Beau. Pam asked for more nominations.
There were none. Ron nominated Lori for Vice-President. Seconded by Peter. All carried by acclamation.
Congratulations to our Executive for our upcoming year:

President: BJ Jackman
Vice-President: Lori Cantelo
Secretary/Treasurer: Beau Douglas

Pam left the meeting, and BJ took over as Chair. Peter welcomed Derek Scrimshaw to the Board.
62. Business arising from Minutes
Provincials Post-Mortem:
BJ asked the Board for their feedback/insight on the Provincial Championships that took place last week.

Lori asked about the HOF & Awards Soiree. Beau said it was well attended, with approximately 80-90
people. One improvement would be to make people more aware of the food being available. It also made the
AGM go a lot quicker on Sunday, which was part of the reason for doing so.

Peter said that him and BJ took on a lot of the responsibility of the St Thomas Gun Club in setting targets, and
that we should put the onus on STGC to set targets and have the OPTA be a second opinion in any disputes.
As the week went on, more and more of the work of setting targets became that of the OPTA, while it should
have been done by the club.

Peter vocalized his disappointment in two board members, and their lack of involvement in the Provincial
shoot. He said that he was disappointed in the turnout of the Youth & New Shooter Clinic, although it was
great to see the same kids as last year and how they have improved. Lori suggested that we perhaps market it
as more of a “new shooter clinic”, and Pete said that he had communicated with several people that anyone
was welcome, and that they in turn, did not attend. Pete suggested that we move forward and help clubs and
capable coaches be put at the forefront of any sort of coaching of new shooters. Emily said that perhaps a
more effective model would be to offer coaching at the start of the season at a variety of clubs across the
province, having a “point person” at all OPTA clubs to set-up clinics. Beau agreed with Peter that the clinic
did seem like another added responsibility during the shoot, making long days even longer.

Peter also said that the Lawry targets had a lot of over-spray and, in terms of paint, they were not what we
asked for in terms of target presentation. Peter said that he was very impressed with the trophy selection, and
commended Lori and BJ for their work in having an excellent trophy package. BJ said that a lot of shooters
echoed this sentiment and that they were very happy with them. Ron said that the engraving on the silver bars
looked great as well.

BJ said that he was pleased with how the shoot went, although it was non-stop for 5 days straight. He said that
everyone is expected to help with tasks during the week, especially shoot-offs. At our premier event, we need
to all be on board to make sure things go smoothly for our shooters. Beau said that STGC needs to keep
scorekeepers available for shoot-offs, but in general, they did not, which made us short-staffed in the



evenings. Thankfully some volunteers stepped up to help when we needed them. Shooters thought the shoot
was well-run, which is a good reminder to keep the shooters out of the chaos of running a shoot as much as
possible. Beau commended the people on the board who did step up to keep the shoot moving efficiently.

Ron stated that he felt he was under-used at times, and that some of the board tried to do too much and should
delegate things more efficiently. BJ appreciated his insight and said next year it would be a focus to spread
things out and allocate tasks beforehand. Derek commended the board for their efforts, in that the feedback
from shooters was that the shoot was very well run from the outside looking in. He asked why clubs don’t
have a better grasp of their responsibilities when they know a year ahead that they are hosting. BJ said there is
a contract, but there are always a couple surprises that throw things off. Emily asked if there would be a
meeting with the club afterwards, and BJ said that is something to consider.

Emily brought up the lack of water/cleanliness in the washrooms in the clubhouse. She also said that the lack
of a community meal at the shoot was disappointing. She detailed the two meals at Brandon. Peter asked if
Emily would plan the meal next year, and she would not commit at this time to doing so. Lori said she had
planned them in the past, and that they are a lot of work. Discussion ensued about previous meals, including
the meal put on by Hamilton last year at the Provincials. BJ asked everyone to think of what they want
moving forward, and commended Mathew for his efforts in organizing the HOF and Awards Soiree, and he
suggested perhaps we set up a Banquet Committee. Peter questioned whether anyone on the board felt like
having a meal was important and asked for a show of hands. No one supported the idea, and Lori said her
preference would be that the host club should oversee doing things like this. Mathew, and others, said he
didn’t feel like it is something we should take on as a board as well.

BJ commended our board on the extra tasks and initiatives they put on, including the Youth Clinic. Mathew
suggested that we make better use our list of assigned tasks, in terms of our planning for next year. BJ
revisited target setting, and Peter said it was disappointing to be asked to reset targets that were nowhere near
where they had been set earlier in the day.

BJ suggested that we use August to take a breather after the Provincials and meet in September. The board
agreed.

63. Next meeting date — Tuesday, September 12, 2023, at 7:30 pm.
64. Adjournment: Peter made a motion to adjourn. Mathew seconded. All in favour. BJ adjourned the meeting at 8:38pm.

> [Jtems on hold for future discussion —



