O.P.T.A. Board Meeting Minutes
September 12, 2023, at 7:30PM

1. Update from Paul Shaw — OPTA Delegate Paul Shaw provided some information for the board in terms of
the Eastern Zone potentially expanding to allow Ontario to host a satellite shoot. In recent years, attendance
has been dropping and the shoot has lost money, regardless of where it is hosted (Elysburg or Cicero). He
outlined a variety of possible changes, including Ontario hosting a shoot, cutting back on trophies, or
changing the shoot program. There are many variables (host site, option costs, trophies, shipping, for
example) involved in any changes, and Paul will continue to work on our behalf to formalize a proposal in
hopes of bringing a satellite zone shoot to Ontario. He will send the proposal to the Board in the coming
weeks before moving forward.

2. Lori made a motion to accept minutes of the July 11, 2023, Board of Directors Meeting. Mathew seconded.
All in favour. Carried.

3. Business arising from minutes: Nothing to discuss*

4. Monthly Finances
1. Review of current year-to-date financial results
Year end is August 31. We are still waiting for a couple shoot reports. Unofficially, it looks like the
year-end will result in a surplus of approximately $3900.

2. Check Signing Authority Changes
Beau made a motion that the following Board members be granted cheque signing authority for the
OPTA: BJ Jackman — OPTA President, Lori Cantelo — OPTA Vice-President,
Beau Douglas — OPTA Secretary Treasurer. Peter seconded. A// in favour, Carried.

3. 2023/24 Proposed Budget
Beau had sent out a proposed for the upcoming year. Lori asked a question about the previous year’s
total amount in spent on trophies. Beau said the laser engraver, as well as a Shamrock invoice of
$4,006 were paid this year, which added to the total. Our trophies purchased were under the
budgeted amount of $13,000, which includes prelim day awards for 2023 and 2024. Emily asked if
the laser engraver should be put on its own line in the budget/ledger. Beau will check with our
accountant about how present the laser engraver in our budget and follow-up. Beau made a motion
to approve the 2023-24 budget. Mathew seconded. A// in favour. Carried.

New Business/Discussion
1. 2024 Provincials Date: BJ said that he felt that most shooters were fine with the current dates in
early July. He proposed a date of July 4-7, 2024. The Board will check with HGC to make sure there
are no conflicts at the club. BJ made a motion to have the 2024 Provincials be held July 4-7, 2024, at
the Hamilton Gun Club. Derek seconded. A/l in favour. Carried.

2. Daily Fees Proposal: Adam Arpa asked that the OPTA raise our daily fee so that the total of ATA
& OPTA fees is a whole dollar amount. While it would raise OPTA revenues, the Board did not feel
it was necessary to raise our daily fees at this time. Clubs are free to do what they want in terms of
adding an additional fee to make things a whole number, and easier for the club to administer. Derek
said he felt that raising the fees would be one more thing to drive people away from shooting, as



costs continue to rise. BJ made a motion to keep our OPTA fee at $3.00. Seconded by Ron. A/l in
favour. Carried.

3. All-Star Team Requirements: BJ opened a discussion on behalf of Ron Alton about OPTA All-
Star team requirements. Beau said that he agreed we could make some changes to make the team
more accessible for shooters. He did think the minimum averages in place (90% for Open/85% for
categories) were needed to maintain a standard for making the team. Peter agreed that we need to
keep a standard in place, so that it does not turn into a participation award. Peter detailed that, in
prior years where requirements were certain target minimums and the 400 HAA targets, the All-Star
team was more representative of our best shooters. BJ proposed some target requirements, and
Mathew asked if category shooters shoot more than Open shooters. Discussion followed. The
consensus was that requirements for Open teams are more than category shooters, regardless of how
many targets some category shooters may shoot. BJ will formalize a proposal and present to the
Board at our next meeting.

4. OPTA Have Gun, Will Travel Award Proposal: Adam Arpa approached the Board wanting to
donate $250 to this award, as an incentive for shooters who spend a lot of money shooting around
the province. The Board was very appreciative of his support and will present this amount to the
2023-24 “OPTA Have Gun, Will Travel” award winner. If there is more than one winner, the
amount will be split evenly.

5. OPTA Promotions: Beau asked the Board to confirm that we are going to continue with our
“Champion of Champions” Program, at a cost of $1,600 to the OPTA. Everyone agreed that we
continue things the way they are. He also stated that one of our main sponsors, Paul Needham, will
continue with his sponsorship this year.

Emily asked if the Board would support offering a complimentary OPTA membership to the winners
of some of our winter league shooters. This would raise awareness of the OPTA to some of our
league shooters and may encourage them to start shooting ATA targets. Peter agreed with Emily that
there are many that we could recruit to shoot ATA. A discussion followed, and the board was in
support of this idea. BJ reminded everyone that the ATA also gives free memberships to new
shooters, and Ron said that any AIM shooter can also have their parent join for free. BJ asked Emily
to formalize a proposal and send it to the Board.

6. OPTA Buy & Sell: Emily said there have been 21 new ads in recent months, and many items sold.
5. Next meeting date (proposed) — October 24, 2023, at 7:30pm

6. Adjournment. Beau made a motion to adjourn. Mathew seconded. All in favour. Carried.
> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
October 24, 2023, at 7:30PM

Attendance: Beau Douglas, BJ Jackman, Derek Scrimshaw, Emily Brown, Lori Cantelo, Mathew Tyhurst, Ron
Rowe, Peter Tsementzis. All present.
BJ called the meeting to order at 7:33pm via Zoom conference call.

7. Beau made a motion to accept minutes of the September, 12, 2023, Board of Directors Meeting. Mathew
seconded. All in favour. Carried.

8. Business arising from minutes:

1. All-Star Team Proposal

BJ outlined his proposal for the OPTA All-Star Team that he had emailed out earlier. As per the proposal,
these changes would come into effect retroactive to September 1, 2023.

All-Star Team Requirements:

Open: 2,000 Singles, 1700 Handicap, 1,500 Doubles. 90.00% minimum composite average.
Category: 1,500 Singles, 1,300 Handicap, 1,000 Doubles. 85.00% minimum composite average.

All Teams: Shoot the 400 Championship Provincial targets.

OPTA High Average Awards:

Based on Open category minimums (2,000 Singles OR 1,700 Handicap OR 1,500 Doubles)

All High Average Awards: Shoot the 400 Championship targets at the Provincials.

Emily raised a concern that the OPTA mandate is have our shooters compete here in Ontario, and this
proposal does not support that. BJ said that he felt the OPTA All-Star requirements do not necessarily drive
participation in Ontario, and that having too many requirements creates unnecessary barriers to recognizing
our All-Star shooters. Peter voiced his support of the proposal, and that clubs should continue to focus on
throwing quality targets to increase our participation. BJ reminded the board that we continue to have
mechanisms in place that support our mandate to increase participation here: The Have Gun, Will Travel
award, the 3000 Target Club, and our Delegate team.

Beau made a motion to adopt the requirements as they were presented. Seconded by Peter. 7 in favour, 1
abstention. Carried.

OPTA Memberships to Winter Leagues

BJ asked Emily for an update on her proposal to award OPTA memberships to winning shooters of some of
our Winter leagues in Ontario. She stated that it would potentially encourage these shooters to start shooting
registered targets. Peter questioned how they would be awarded if the winners were already OPTA shooters.
Emily suggested that we could award them to the top 5 shooters who are not OPTA members. Beau stated we
needed something in writing to establish our limits in terms of what our cost will be. BJ asked Emily to
provide a written proposal to the Board for the next meeting, and she said she would try and report back.

Facebook/Website Quarterly update

Beau said we had over 8,100 views on the “Program/Results” page of the website and volunteered to continue
posting there for the members. Mathew provided a brief update on the OPTA Facebook page. Emily said that
there have been several ads posted/taken down on the OPTA Buy & Sell, and raised a concern about an
OPTA member being inappropriate via email. Mathew asked if we should be dealing with anyone who acts
inappropriately. In the short term, Beau will deal with this member.



4. Monthly Finances

4.

Review of current year-to-date financial results

Bank balance: $48,425.22. Lottery: 8,491.46. 9 cheques are outstanding from the Provincials, and Beau will
continue to follow-up. Handicap Jackpot has $1,078 in it going into the spring. Check signing authority has
been completed and will be processed soon. Beau went to TD to discuss monthly fees on our accounts, as the
fees were going up dramatically. Our new plan, as a N4P, will be $4.95/month, or $0/month with a minimum
balance. We will incur fees in July & August when we send out a lot of cheques. Beau also emailed our
accountant about the purchase of the laser engraver. They stated that we do not have to depreciate the asset
but can directly expense it under “Office Supplies”. This adjustment will be made when year-end financials
are formalized by them in the coming weeks.

New Business/Discussion

7.

10.

2024 Provincials Tasks

Mathew stated that we should start to look at an outline of the various tasks for the Provincials, both for the
Board and the host club. There are a multitude of tasks that need to be completed, and it is important for
shooters/staff to know who to look for/contact for a specific reason, rather than simply relying on one person
to be a contact for essentially all aspects of the shoot. BJ asked for Mathew to work on last year’s list before
the next meeting. Peter volunteered to work with Mathew on this task.

Trophy Committee

Lori showed some trophy ideas that she has been looking at for next year’s shoot, using the laser engraver to
create some unique trophies. BJ is also working on the HAA/HOA awards and would like to have things
ordered sooner this year to avoid the busy spring season for trophy distributors.

OPTA Shoot Date Calendar

Beau had sent out the shoot schedule so far. We are still waiting on a few clubs to submit their dates. There
may be a few date conflicts, and we will work with those clubs to rectify any issues. Lori asked for a total
number of shoot dates in the previous season, and he will send them to her ASAP.

Update from Ron
Ron said that Smith Falls is waiting for a CFO range inspection before they start throwing registered targets.
It should happen this week, after which they will be ready to go.

Provincials Trophy Room

BJ asked for volunteers for next year’s Provincials. It would help a lot to have several people involved in
handing out the trophies. Peter, Ron, and Derek volunteered to help. Peter also said that he would be willing
to provide a trailer for the storage and distribution of the trophies at the shoot. Derek re-iterated that he is
willing to help in any way possible, and BJ said we will continue to work on “who is doing what” as we get
closer to the date.

Next meeting date — November, 21, 2023, at 7:30pm

Adjournment. Lori made a motion to adjourn. Peter seconded. All in favour. Carried. Meeting
adjourned at 8:18pm.

> Jtems on hold for future discussion



O.P.T.A. Board Meeting Minutes
January 16, 2024, at 7:30PM

Attendance: Beau Douglas, BJ Jackman, Emily Brown, Lori Cantelo, Mathew Tyhurst, Ron Rowe, Peter Tsementzis,
Derek Scrimshaw. All present

BJ called the meeting to order at 7:33pm via Zoom conference call.

9. Mathew made a motion to accept minutes of the November 28, 2023, Board of Directors Meeting minutes.
Lori seconded. A/l in favour. Carried.

10. Business Arising from Minutes:

8.

10.

Provincial Tasks:
Mathew sent out a list of tasks him and Peter have been working on. We will forward it to Hamilton to begin
to put names in roles throughout the tournament.

OCS Follow-up

Mathew asked Emily for clarity on recent OCS votes and procedures, and for specifics of recent votest, as
well as the number of reps and votes during OCS meetings. A lengthy discussion followed regarding our
representation, and the OCS finances (as they have started to withhold funding from member groups, rather
than disburse it, and then have it sent back). OCS leadership determined that the Sportsmen’s Show is a
meaningful endeavour that they will continue with. It will be funded by the OCS and member groups. Lori
asked for a resolution to these discussions. It continued as to the division of duties, who completes the
paperwork, and the responsibilities of the rep and those of the OPTA Secretary/Treasurer. BJ asked for a rep
that represents the interests and directives of the OPTA Board, and that OCS minutes should accurately reflect
our position. Lori suggested that more board members take on roles so that we avoid having “single points of
failure” in our Association. Peter supported this position. Emily has been our representative for almost a
decade, and Lori and Mathew volunteered to attend meetings and work with the OCS as our OPTA
representatives. Mathew asked if we should have an election for the position, and Lori stated that as long as
the decision is recorded, we will move forward with Lori and Mathew representing the OPTA with the
Ontario Council of Shooters.

Website Update

Beau detailed the quote from Will Partridge for updating our website. The total cost would be $3,000. We
would be involved in the process and design, and it would not be published when we are happy with it. Lori
detailed our duties in terms of web security, especially when we are collecting payments and donations on the
site. Peter asked for clarity on whether we need an updated site. After discussion, Lori made a motion to
approve the updating of our website. Derek seconded. A// in favour. Carried.



Monthly Finances

5.

Review of current year-to-date financial results:

Bank: $46,491. Lottery: $6,473.

$2,000 donation from Jerry Mariani has been transferred out of Lottery Account and into our general account.
Cheque to Millards: $3,503 for preparing our year-end financials.

CTA dues of $150 have also been paid.

ATA rebate this year will be $2,708USD.

St Thomas re-imbursed the OPTA for a $25 late shoot fee that we had been charged.

We have 4 GICs coming due this year, and Beau assumes that we will continue to renew them in a staggered
annual basis.

BJ asked about unpaid ATA memberships, and there are still two shooters unpaid for this current year, which
is an improvement on years past.

New Business/Discussion

11.

12.

13.

14.

OPTA Added Money for Provincials

Beau had sent out a spreadsheet detailing $23,000 in added money for the 2024 Provincials. In addition to
what was sent out, Trap & Field Magazine and Terry Heeg will be sponsoring a daily draw of $105 for the
first 3 days. Vortex Canada will also be donating 2 pairs of binoculars to us to award as desired. We want to
make sure our added money is substantial to try and attract more shooters to our shoot. Beau made a motion
to proceed with the added money more or less as presented. Lori seconded. A/l in favour. Carried.

OCS Paperwork

Beau had sent out our most recent submission to the OCS, detailing our objectives and proposed
spending in the next period, in terms of OCS funding. Our objectives align with the LTAD as
recommended by the OCS. There were also several documents posted under a policy document
section of the OPTA website. Lori asked for clarity on our costing/funding of Youth targets at the
Provincials, and if we are paying for them out of our general fund, or the lottery account. In the short
term, we will pay it out of our general funds.

HOF Nominees

HOF nominations were submitted for a few shooters last year and they are on file. We will ask the
members for nominations in our next newsletter and go over them at our next meeting. Shooters do
not simply stay on the nomination list year-to-year, so we will need new nominations. BJ wanted to
make sure we had paperwork to go along with our process in naming people to the Hall of Fame.
Emily said that the HOF section of our website needs to be updated and biographies of shooters
completed.

Provincials Contract

The board reviewed the contract for the upcoming Provincials. The contract will also state that the
club needs to have at least one set of lights for shoot-offs. If needed, clubs can rent lights. It was
decided that the first two days of the shoot would be shot Singles, Handicap, and then Doubles. We
will also shoot Doubles 100 per trap, which might save some labour costs. Lori asked for clarity on
the consequences of the host club or the OPTA fulfilling their obligations. In the current landscape,
Hamilton has re-iterated that they will do whatever is needed to accommodate us at their club. As a
board we will keep working with the club to keep the shoot running as efficient as possible.



15. OPTA Buy & Sell
Emily detailed that fraudulent activity has become more prevalent in recent month. There have been
2 incidents of people sending money and not receiving goods as sold, which has been reported by
them to police. Discussion followed about the viability of the Buy & Sell moving forward, and if it is
worth the potential damage to our members and the reputation of the board. BJ re-iterated a
suggestion that it only be made available to current and former OPTA members. Beau recommended
that we get rid of the Buy & Sell, as it has the potential to be a fairly large problem for us as a board
of volunteers. Lori stated that it does not seem to be necessarily a service to our members, as there
many active users of it across the country who are not OPTA members. Discussion followed about
our next steps: BJ suggested we re-visit this at a future meeting to make a decision on the future of
this section of our website.

11. Provincial Ad in Trap & Field
Terry Heeg has offered to post a free ad for our Provincials in upcoming issues. Beau and Lori will
work together to create something to be put in the magazine. BJ had also been speaking with Terry,
as she is looking for someone in the OPTA who would like to contribute to T&F on an ongoing
basis. The board would then get them in touch with the magazine to offer a voice and insight from
Ontario.

12. Trophies
BJ has ordered the trophies needed for the Provincials. Lori said that they are very impressive.

13. Shooter Obituaries in Trap & Field
Emily reminded people that we can submit obituaries to Trap & Field, as she has done in the past. BJ
asked if she would continue to do so, and she cannot, but will send an example of a prior submission
for review.

14. Next meeting date — February 27, 2024, at 7:30pm.

15. Adjournment. BJ adjourned meeting at 9:11pm.

> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
February 27, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Beau Douglas, Ron Rowe, Mathew Tyhurst, Peter Tsementzis, Derek
Scrimshaw. Absent: Emily Brown.

BJ called the meeting to order at 7:33pm via Zoom conference call.

11. Lori made a motion to accept minutes of the January 16, 2024, Board of Directors Meeting minutes. Peter
seconded. All in favour. Carried.

12. Business Arising from Minutes:

16.

17.

18.

19.

OPTA Buy &Sell:

Lori stated that she felt that with recent fraudulent activity on the Buy & Sell page, we should not continue to
take on this endeavour. She felt that there is too much risk, and it is not something we want the OPTA
attached to, especially in terms of fraud or identity theft of our members. Ron stated that he felt it was a
valuable resource for people to use. A lengthy discussion followed about the risks involved and the viability
of the Buy & Sell. Peter agreed that we need to distance the OPTA from the Buy & Sell in terms of risk
management. BJ reminded everyone that there are several other resources available for shooters that serve this
purpose. Lori suggested that we provide a link to the CTA Buy & Sell that people can access. Lori made a
motion to remove the Buy & Sell from the OPTA website and remove all current ads as of February 29, 2024.
Peter seconded. A// in favour. Carried. Beau asked Lori to send a written announcement to him and he will
post it on the website on February 29,

OPTA Hall of Fame & Award Winners

Nomination forms and/or biographical information had been submitted, and then sent out to the Board for
several nominees of our annual awards and Hall of Fame inductees. After discussion and voting, the Board is
excited to announce that Bert Blackburn (Contributor) and John Costa (Shooter) will be inducted into the
OPTA Hall of Fame this year. The Board also selected Adam Arpa as the recipient of the Mike Fulop Award.

Website Update

Beau has been in touch with Will about the updated website. He suggested that we continue to have a
straightforward website so that it can be updated easily by current and future boards. Mathew suggested that
we have a countdown timer to the upcoming Provincials. Will continues to work on our site template and will
have something for us to look at soon. Lori has sent him many pictures that we can use for the website.

Hamilton Gun Club/OPTA Provincials Contract

The Hamilton Gun Club (HGC) has signed the contract for the upcoming Provincials. The target cost for the
shoot will be $46/100. The HGC does not have permanent shoot-off lights. Derek Scrimshaw has worked to
obtain a set of lights for shoot-offs for the duration of the shoot and will continue working on a second set.
The OPTA and HGC are thankful for this donation. While one set will light up a field, two sets would serve
us well to run an efficient shoot. Derek will look after the logistics of getting them delivered.



Monthly Finances

6.

Review of current year-to-date financial results:

Bank: $47,598. Lottery: $6,468. We have a GIC coming due March 10. Beau has an appointment to renew it
next week. He confirmed with our accountant that we are able to continue to invest in GICs and earn interest
as a not-for-profit.

New Business/Discussion

16.

17.

18.

19.

20.

21.

Provincial Tasks/Sign-Up/Assignments

Mathew started the discussion by saying he will likely only be able to attend the weekend of the Provincials.
Peter volunteered to take the lead for the Hall of Fame Soiree. The budget last year was $1,000 and we will
continue with this as a ballpark figure for the event. BJ and Lori will remain in charge of trophies at the shoot,
but everyone is encouraged to take a shift distributing and organizing trophies. Lori will have a camera
available and set-up as well. BJ asked Beau to continue to organize the shoot-offs and tallying results after the
shooting. BJ and Peter will organize the shooting line at the end of the shooting day, and all Board members
are to be ready to referee shoot-offs. The HGC is willing to open the office on Wednesday from 2-5pm to
allow people to sign up and cashier. Beau volunteered to be there at that time to classify shooters and help. As
usual, the OPTA will look after classification throughout the entire shoot. We will also continue to pre-
classify shooters who pre-squad, saving them time in line, especially on the first day. BJ reminded everyone
that we are all to be available to help during the shoot as needed, and to work together to have a well-run
shoot. BJ asked for suggestions as to how we as a board can improve the Provincials. Lori asked about target-
setting. Peter said that he had been in contact with the HGC and that he will help the club get things in order
before the shoot, in terms of setting stakes and having crossbars available. The HGC will take the lead during
the shoot in terms of setting the targets each day, and the OPTA will oversee the process throughout. We need
to continue to work with the host club to ensure that targets are set only by Shoot Management or the OPTA,
and not by shooters at their preference. Ron volunteered to help work with BJ & Beau to calculate shoot-offs
and trophies during the shoot, which is very much appreciated. Peter will bring a secure trailer for the
duration of the shoot so that trophies can be distributed during the day and locked up at night.

Posting of OPTA Minutes on OPTA Website

BJ said that he felt we should post our OPTA minutes online. This would align with the ATA, and other
state/provincial associations, as well increase transparency to our members. He said that it may also spark
interest in some of our members to become involved with the OPTA. Lori asked if we would only post
approved minutes, and all agreed that would be the practice moving forward. BJ made a motion to have the
OPTA meeting minutes posted once they are approved. Lori seconded. All in favour. Carried.

OCS Update

The OCS has been getting posters and other audio/video resources ready for the upcoming Sportsmen’s
Show. Lori showed the board some of the resources that have been created thus far, and the board was
appreciative of Lori’s efforts on this.

Sponsorship Update

White Flyer will be donating 14 flats of AA shells for our shoot. We will award these to our major award
winners, as well as some through a draw in our Doubles events. All other major sponsors are seemingly on
board for this year. Stanmore Golf Carts in Stoney Creek has offered the OPTA 6 carts for their use during
the Provincials at a $700 discount, in exchange for an ad in our shoot program. The Board agreed to go ahead
with this, at a cost of about $600. Earlier in the meeting, Derek said that the Peterborough Trap & Skeet club
is going to donate $250 to our shoot, which is greatly appreciated by the Board.

Next meeting date — March 19, 2024, at 7:30pm.

Adjournment. BJ adjourned meeting at 9:05pm.



> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
March 19, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Beau Douglas, Ron Rowe, Emily Brown, Mathew Tyhurst, Derek Scrimshaw.
Absent: Peter Tsementzis.

BJ called the meeting to order at 7:33pm via Zoom conference call.

13. Mathew made a motion to accept minutes of the February 27, 2024, Board of Directors Meeting minutes.
Ron seconded. Al in favour. Carried.

14. Business Arising from Minutes:

22. Provincials Tasks
BJ reminded everyone of the many tasks we undertake at the Provincials. Various Board members put their
names down for several tasks, and everyone was encouraged to look and sign up as we get closer. BJ said we
would touch base with HGC about their requirement to have scorekeepers on hand for shoot-offs as required
by the contract.

23. Website Update
Will continues to work on the updated OPTA website. He is trying to get the info from our current site
migrated over to the new template site. He will continue to update the board as needed. Beau has posted
several years of OPTA Board Meeting Minutes on the website as per our last meeting. Lori has sent him the
latest Sportsmen’s Show video and he will try and work with it.

Monthly Finances
7. Review of current year-to-date financial results:

Bank: $47,443. Lottery: $6,463. $26,581.94 GIC has been split in 2 and renewed on a 5-year term. Several
sponsors have sent money in this month. Thank you to Terry Heeg who has donated $420USD to the shoot.
Beau has paid the money owed by Stockdale Gun Club and will get reimbursed by Mr. Stockdale at some
point this summer. We are still waiting on a quote from SFC for our annual insurance. Mathew asked if we
are able to compare quotes for our insurance, and Beau said he would get clarification from the OCS if we are
mandated to continue with SFC as an insurance provider. Mathew detailed the NFA coverage, and that they
seem to have better coverage, as they don’t charge an administration fee. BJ said that in the future we should
investigate our options and look at this in the future. For the current year, we will stick with the SFC. Emily
said the reason we use the SFC is because they are our National Sporting Organization. Also, the OCS Plan
has been approved by the Ministry, and is being processed, and we should receive our funding in the near
future.

New Business/Discussion

20. HOF Soiree
Peter had emailed a quote for the food at our awards presentation. The board approved it as presented, at an
approximate cost of $1150 plus tax. Mathew reminded everyone that we still need to purchase paper plates
and cutlery, as well as some bottled water. The board would like to thank Ana Tsementzis for her help with
running this event.

21. Sportsmen’s Show Follow-up



Lori detailed her recent involvement with the Sportsmen’s Show. The OCS booth was attended by all 6
provincial organizations, and each group had their own booth. She said it was a positive experience and
excellent public relations for the OPTA. She also felt that for the $2,000 in funding that the OCS held back
from each association, it was money well-spent. A step moving forward would be for the OPTA to know what
clubs are accepting members and which are not, so that we can communicate that information to visitors.
Emily suggested that we continue to encourage our member clubs to host new shooter events. BJ said if we
are going to continue with the show moving forward, we should get as much information as possible for
visitors, which will hopefully lead to some new members. Discussion ensued about club memberships, as well
as other promotional ideas for the show.

22. Open Discussion
Negrini has donated a gun case for our AIM shoot. They have suggested that we award it in the form of a
shoot-off. BJ suggested we hold the event right after the Singles Championship. Mathew offered to take the
lead on running this event for the youth shooters. Garry Benko has donated 10 flats of shells for our Youth
shooters on Sunday. Graywood has committed to 7 flats of AA shells as well, and BJ presented an idea that
could award these to our sponsors, as well as having a shoot-out for our Veteran and Senior Veteran shooters.
He said they this demographic is our biggest group, and they have always sponsored our shoots, so we should
let them participate as well. We will hold this event Thursday night, and it will be a Doubles event. Beau will
double check with HGC about this event. Ron said that the Vortex order, including 2 sets of binoculars, has
been shipped to him.

Lori asked for a master trophy list for the shoot, so that she has it as she continues to work on the trophies
with BJ. Beau will send it to her and BJ soon.

The attendance pins for the shoot are done, and the ATA pins for the Singles Champions have come in.
Otherwise, we continue to wait for our trophies to be shipped to us.

24. Next meeting date — April 23, 2024, at 7:30pm.

25. Adjournment. Beau made a motion to adjourn. Seconded by Emily. A/l in favour. BJ adjourned
meeting at 8:23pm.

> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
April 23, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Beau Douglas, Ron Rowe, Emily Brown, Peter Tsementzis, Mathew Tyhurst.
Absent: Derek Scrimshaw

BJ called the meeting to order at 7:31pm via Zoom conference call.

15. Beau made a motion to accept minutes of the March 19, 2024, Board of Directors Meeting minutes. Ron
seconded. All in favour. Carried.

16. Business Arising from Minutes:

26.

Provincials Tasks

The board went through the list of tasks at the Provincials. The Board worked through organizing all
the special events, classification desk, shoot-off officials, etc. Peter will double check with HGC
about audio equipment and the site of the AGM.

Monthly Finances

8.

Review of current year-to-date financial results:

Bank balance: $56,056.04. Lottery Account: $6,458.46.

We have received $8,336.00 from the Ontario Council of Shooters.
Invoices paid:

Tilden Trophies: $450.29.

Pre-Squad Registration $198.71.

Sheridan Belt Buckles: $4,503.00

Promotional banners: $147.13.

Duty on ATA Trophies: $334.45.

Ron stated that he has 2 flats of shells from Bishop Lake Outdoors. The Board is very thankful for this
sponsorship. Lori will forward her expenses for OPTA trophies in the near future.

New Business/Discussion

23.

24.

Board Members up for Re-election.

This year there are 5 Directors up for re-election.
Emily Brown — will not stand.

BJ Jackman — will stand.

Ron Rowe — will stand.

Peter Tsementzis — will not stand.

Mathew Tyhurst — will stand.

By-Law Changes

Discussion ensued about some potential by-law changes regarding changing the criteria for an OPTA Board
member. A suggestion was to lower the number of years required to run for a Board position. There was also
a discussion about term limits on board positions. Everyone will continue to look at our by-laws and
recommend any changes by our next meeting. We will also send out a request to our members for any
changes, as well as any potential nominations for our open Board positions. Lori asked if people who were
not on the board could help with various tasks. The board agreed that we can delegate any of our willing
members who want to help with the shoot.



25. OPTA Buy & Sell
BJ led a discussion was held regarding the buy & sell section of our website, which is not being used
anymore. Emily presented information to the board, and some steps that the OPTA could take if there are any
actions that need to be undertaken by the Board. Beau reminded everyone of the information sent by our ATA
delegate to the board, and that we should continue to use that as our guidance moving forward. Beau also
thanked Emily for sending the board several relevant emails and confirmed that we do have current and valid
insurance.

26. Open Discussion
Ron said that Napanee will be hosting an event on June 1, 2024, and asked that anyone wanting to support the
club is welcome to attend. Lori said she had heard that Waterford will also be having a “National Range Day”
event as well, and that she would be willing to attend on behalf of the OPTA.

Beau said the Provincials program will be sent next week. He has forwarded the mailing list to the printer,
and they will get things wrapped up shortly.

Next meeting date — May 21, 2024, at 7:30pm.

Adjournment. Beau made a motion to adjourn. Seconded by Lori. All in favour. BJ adjourned
meeting at 8:44pm.

> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
May 21, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Beau Douglas, Ron Rowe, Emily Brown, Peter Tsementzis, Mathew
Tyhurst. Derek Scrimshaw joined late. All present.

BJ called the meeting to order at 7:35pm via Zoom conference call.

17. Mathew made a motion to accept minutes of the April 23, 2024, Board of Directors Meeting minutes. Ron
seconded. A/l in favour. Carried.

18. Business Arising from Minutes:

27.

Provincials Tasks
The task list has not changed since our last meeting, and no one had any additions/changes at this
time. BJ asked if anyone had anything to report, and nothing was presented.

Monthly Finances

9.

Review of current year-to-date financial results:

Bank balance: $54,883.79. Lottery Account: $6,453.46.

Invoices paid:

Program postage/envelopes: $831.22.

Crumlin Sponsorship: $250

All-Star Awards: $432.79

Shipping Duty on Sheridan order: $255.82.

We have received the $2,000 from Graywood Sporting Group for their sponsorship of the Provincial
Championships.

New Business/Discussion

27.

28.

29.

30.

OPTA Board Nominations.

Lori said a couple names have been sent to her as potential nominees for the upcoming Board
vacancies. She said she will draft up an email calling for nominees, and send to Beau, who will then
forward to the membership.

By-Law Changes
BJ asked if anyone had any suggested changes to our OPTA By-Laws that need to be presented to
the membership at our AGM. None were discussed.

OPTA Website Update

Will continues to work on our new OPTA website. It is getting closer to being ready to be published.
He is trying to make it as easy as possible to update or edit, so that anyone could perform said tasks.
It should be ready to go in the next few weeks.

OPTA Membership/Daily Fees/Per Target Changes

Beau had sent an Excel spreadsheet to the Board outlining various scenarios related to potential
changes to our membership cost and daily fee structure. The OPTA daily fee has been $3.00 since
1990. He proposed that we raise the daily fee to $4, the per target fee to clubs to $0.02/target, and the
OPTA Membership fee be set at zero. The overall change in revenue is minimal. He stated that we



are not looking to remove the OPTA membership, but to change the cost of our membership. A
lengthy discussion followed, starting with Lori saying that charging the fee creates a sense of
accountability, and if we remove the fee, does that mean being being an ATA member automatically
means someone is also an OPTA member? Emily asked if changing the membership cost has any
implications on our OPTA insurance. Beau said he will follow up on this point. Beau reminded
everyone that we as the Board are entitled to set the OPTA membership cost by a majority vote. BJ
asked how it works for non-members, and Beau said that they do not have to buy an OPTA
membership to shoot here. Lori asked if people would still get membership cards with personal
information. Beau stated that the OPTA could get this information from the ATA on very short
notice. Emily asked if we had permission to use member information from the ATA to perform
OPTA business. She also said that having it does not necessarily mean that we can use that
information. Lori presented thoughts on privacy rules, and wanted clarity from the ATA as to
whether we can use this information. BJ said that we could use our website to allow people to state
that they don’t want to receive information from the OPTA. The State/Provincial Secretary does
have access to ATA member personal information, including emails, and they are used for shoot
promotion and other communications. Emily stated that we cannot contact people without their
express permission in Ontario and need clarity on this point. She also said there are rules around
Not-for-Profit (NFP) Organizations contacting people as well. Lori said that if we just had ATA
memberships, it would save a lot of administrative work, but we need to be sure as to how we use
the personal information. She suggested that we contact Paul Shaw for clarity. BJ asked if we
changed our membership/daily fees, what would change compared to how the OPTA operates right
now? Beau stated that essentially nothing would change. Emily asked how we would acquire
information for our reporting obligations to the Ontario Council of Shooters, and if our member list
would be accurate. Beau said that he can contact the ATA and get a member list with accurate
member information from the ATA at essentially any point in time. Beau asked for clarity on
wording for the question that various Directors wanted an answer to. Lori asked again if members
would get an OPTA membership stub. Peter asked Lori as to why she would like one to be issued,
and Lori said that it creates accountability, and it creates a defensible position for the OPTA. Emily
stated that it is a legal requirement, especially as a NFP, to have guidelines around our contact with
membership.

Beau said that what if we set the OPTA to $1.00, would that avoid all these requirements? BJ asked
if we wanted to create a perpetual membership for our shooters. They would be members unless they
didn’t shoot in Ontario for a certain number of years, at which point they would be removed from
our database. Any change of address could be handled by the ATA. Lori asked if we should create a
lifetime membership, and Beau said that it would require changing the by-laws, which he is not
suggesting that we do. BJ suggested that we allow anyone who pays daily fees in Ontario to have
membership rights and the ability to vote. Ron asked how we would get this information, and
Mathew repeated that the information could be obtained from the ATA on very short notice. Emily
asked if we could get a membership list before our AGM, and BJ said we could likely get the
information from the shoot office on very short notice.

BJ suggested that we put this on our next meeting agenda. Beau asked again for clarity on what
questions other board members would like answered. Lori said that she wanted to know if we had
permission to use ATA data for OPTA business. Beau will ask Paul Shaw for follow-up. Emily said
that she wanted assurance that we are compliant in terms of how we acquire and use the information.

31. OPTA Member Survey



Beau asked if anyone would have an issue with him sending a one question “Talent Survey” to the
membership. This might give us information on some of our members who could potentially benefit
the OPTA. Lori said that we do not take advantage of our volunteers and supports the survey. All
others agreed.

32. Open Discussion
Emily asked if anyone had any new information pertinent to our OPTA Buy & Sell, and no one had

anything to report.

Lori stated that the OCS AGM is coming up on June 12, 2024.

Next meeting date — June 11, 2024, at 7:30pm.

Adjournment. BJ adjourned the meeting at 8:33pm. All in favour.

> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
June 11, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Beau Douglas, Ron Rowe, Emily Brown, Peter Tsementzis, Derek
Scrimshaw joined late. Absent: Mathew Tyhurst.

BJ called the meeting to order at 7:32pm via Zoom conference call.

19. Lori made a motion to accept minutes of the May 21, 2024, Board of Directors Meeting minutes. Beau
seconded. A/l in favour. Carried.

20. Business Arising from Minutes:

28.

29.

Provincials Update

Trophies: All here except for one shipment which will get here soon.

Sponsorships: Our various sponsors are still sending money, shells and other promotional material
to us. We have raised a total of $22,907 for our shoot, all of which is going back to the shooters.
HOF: Everything is in order. Food has been ordered. Peter will introduce John Costa. BJ asked
Beau to reach out to the nominees of Bert Blackburn to introduce him at the ceremony.
Pre-Squadding: 902 positions pre-squadded so far. Beau will send a list of 10-15 shooters to all
Directors to pre-classify them before the shoot.

Lights: Derek has arranged for 2 sets of lights to be delivered to the HGC before the shoot.

OPTA Daily Fees/Memberships/Per Target Fees:

As a follow-up to last month’s discussion, Beau had spoken to our insurance provider and there are
no issues with them in terms of what we charge as a membership fee. Lori said that her privacy
concerns from last month have been appropriately addressed. BJ said that he thought reducing the
admin work would be a good thing. After a short discussion, Beau presented a motion to raise the
“Per Target Fee” to clubs to $0.02 per target, “OPTA Daily Fees” to $4.50, and set the “OPTA
Membership” cost to $0.00, effective September 1, 2024. Peter seconded. 6 in favour, 1 abstention.
Carried.

Monthly Finances
10. Review of current year-to-date financial results:

Nothing of consequence this month. Our ATA rebate cheque ($2,708USD) will be sent soon. A
couple small expenses paid.

New Business/Discussion

33.

34.

OPTA Board Nominations
Lori said Greg Carr and Jenn Arnold are willing to be members of the OPTA Board to fill our
vacancies. There were a couple others who were perhaps interested in joining in the future.

OPTA AGM Agenda

Beau had sent out a draft copy of the agenda for the 2024 Annual General Meeting. No members
submitted any new business or items they would like addressed. Beau will add Greg and Jenn to the
list of potential directors, pending acclamation or an election. Lori made a motion to accept the
AGM Agenda. Ron seconded. A// in favour. Carried.



35. OCS Final Report
The OCS AGM is upcoming. Lori said the paperwork being submitted to the OCS is different, and
her and Beau will work on it moving forward. She will email an update after the OCS AGM if there
is something that she feels needs to be addressed.

36. Open Discussion
Ron asked if the board had an issue with a representative from the NFA coming to the HGC grounds
during the Provincials. BJ said that he should contact the HGC about being on the property
throughout the shoot. Emily provided some context to the potential message, and how this proposal
could be approach. She felt it could be a good thing to have associations there who represent us.
Peter felt it was a topic that should be addressed by this representative and the Hamilton Gun Club.
BJ suggested to Ron that he relay the message that this person discuss their presence with the
Hamilton Gun Club.

Lori asked how various companies get posted on the vendor section of our OPTA website. Emily
said that she posted links and information on the site relevant to shooting, and those businesses run
by fellow shooters or gun enthusiasts.

Beau said that the new website is almost ready to go. He has worked with our webmaster over the
past couple months, and it should go live soon. The site is easy to update, which will help us in the
future as a board to keep it current and up to date.

BJ thanked both Emily Brown and Peter Tsementzis for their many years of service to the Board,
and their enthusiasm for the OPTA and the Board. Individually, they both offered their best wishes
to everyone moving forward.

Next meeting date — July 9, 2024, at 7:30pm.

Adjournment. Lori made a motion to adjourn the meeting at 8:06pm. Ron seconded. A/l in favour.
Carried.

> [tems on hold for future discussion



0. P. T. A. Board Meeting Agenda
Tuesday, July 9, 2024, at 7:30 PM

Attendance: BJ Jackman, Derek Scrimshaw, Jenn Arnold, Greg Carr, Lori Cantelo, Mathew Tyhurst, Ron Rowe, Beau Douglas.

All present.

BJ called the meeting to order at 7:32pm via Zoom conference call.

21. New Board Members: Beau made a motion to acclaim Greg Carr and Jenn Arnold to the Board. Seconded by

22.

Mathew. All in favour. Carried.

Election of OPTA Executive:

Lori nominated Beau for Secretary Treasurer. Seconded by Greg. No other nominations.
BJ nominated Lori for Vice-President. Seconded by Ron. No other nominations.

Greg nominated BJ Jackman for OPTA President. Seconded by Beau.

All carried by acclamation.

Congratulations to our Executive for our upcoming year:

President: BJ Jackman

Vice-President: Lori Cantelo

Secretary/Treasurer: Beau Douglas

23. Business arising from Minutes

Provincials Post-Mortem:

Beau said that participation was up 3.2% and we had more Junior shooters than last year. Financially, the
shoot cost to the OPTA was $1,000 less than last year, while we also awarded $4,000 more in added money.
This was mostly due to the Trophy Committee ordering two years of trophies at once, which saved a fair bit
of money. Derek expressed concerns about who is responsible in certain situations in terms of running the
shoot. He feels like the OPTA board should take on some of the responsibility in terms of decision-making
around the shoot. Beau said that the shortcomings around make-up traps, rule interpretations, etc are the
responsibility of the club, and it is their job to have people in place to fill any gaps due to people out shooting,
etc. BJ said this has happened before and will be addressed with Hamilton. Target setting was also an issue,
since the target setting committee was on a late squad and there was no one on Friday to set doubles. Jenn
asked if there is any accountability to the clubs when things don’t go according to plan. BJ said we always
provide feedback on the shoot. There are many issues that need to be addressed, including shoot-off lights, as
the OPTA can’t continue to procure shoot-off lights, nor can HGC expect them to be free. After the last shoot
at HGC, the OPTA was told if we wanted lights at the shoot, then we could pay for them.Jenn asked if we
should have a meeting with the whole HGC Board, rather than just working with the Trap Chair. BJ said that
on Friday night, we were advised to essentially cancel shoot-offs so we could start the banquet, and call
shoot-offs after dark. However, there were no lights set-up.

BJ said it has sort of become expected that we carry a lot of the weight for the HGC, and although the shoot
runs smoothly, the work needs to be allocated more appropriately to the HGC. Lori suggested that BJ reach
out to the President of the HGC to discuss any shortcomings the OPTA sees in terms of our shoot contract.
Derek said he thought the scorekeepers and trap help were very good. Greg agreed it is a tough job with a
steep learning curve, and for the most part, they did well and were willing to listen to feedback. Greg felt that
the tournament was well run; Shooters showed up on time, targets were well set, and that shooters would
mostly agree that the shoot was a positive experience. BJ and Lori had some suggestions on how to improve
the trophy distribution. Mathew suggested that perhaps we communicate with shooters when trophies will be
available for distribution. Lori said that have tried that prior and it is tough to plan around.



Mathew suggested that we ask the host club for specific names of people in charge of tasks at the shoot. The
club needs more than one person responsible for major tasks. BJ said Friday evening was stressful because the
HGC target setting committee and tournament director were all on a late squad which held up the whole
shoot. Derek thought it was a good idea to have shoot-offs under the lights, as that would be a fun experience
for everyone.

Lori asked if we are better to do 200 target days rather than 300, especially with extra events after shooting is
done. BJ said the industry standard is 300 target days, and that he expects St. Thomas to throw 300 a day
moving forward. Greg disagreed and said that they do well throwing 200 a day. BJ said they used to do 300
days fairly easily, and that this is a discussion that needs to happen in the future.

Lori said she felt we got too much food for a HOF banquet that was poorly attended. BJ re-iterated that we
can’t make people show up. Mathew said that the AGM attendance and the HOF banquet was about the same.
Beau agreed with Mathew that if people don’t want to come, we can’t make them. BJ said it is tough to move
it off of Friday night, since championship shoot-offs can run long and it would make things even later. He
feels it has been a very positive move to separate it from the AGM, since it saves a ton of time on Sunday.

BJ asked if anyone had any thoughts about a scheduled shoot-off time so that things are not a race at the end
of shooting to get things done. A couple board members said that we need to be conscious of municipal noise
bylaws. BJ said we can table this and discuss with clubs around the rules in their area.

Derek felt like the added money and prizes presented were very well received. He thanked Beau for his work
on this endeavour. BJ agreed that our program is top-notch, and we offer shooters a lot of prize money. He
wants to spread the workload among all of us to reach a goal of $30,000 for our shoot next year. Jenn asked if
we had any rules around who sponsors our shoot. Beau and Lori said we try and focus on companies directly
connected to trapshooting should continue to be our focus. BJ agreed that we want to stay out of political
circles and advocacy groups. Beau said he thought if we all took on a role of obtaining sponsorships and
working towards continuing to grow our added money and prize packages. All our “out of province” shooters
were very pleased with the shoot and blown away by how much added money and trophies we had.

Derek raised a huge concern with the Hamilton Gun Club that there are handicap accessibility concerns at the
club. Our chair shooters could not enter either clubhouse without assistance from others to get through the
door. Jenn suggested we add this to the list of things to address with the club. BJ said he also had concerns
about the availability of food. He also heard from a couple shooters that they didn’t get a shoot program. We
did not have a current address for one, and that has been rectified. Mathew suggested perhaps we mail
programs to OPTA clubs and shooters get them there. Beau said the program is fully funded by sponsors so
we don’t really have a reason to change our approach, and that we should continue to mail them out. BJ
agreed.

BJ asked if anyone had anything moving forward that they wanted to contribute to. He feels it is important
that more of the board know how to complete more of the tasks that we complete. We need to have multiple
people who can complete various tasks. He commended the board on their work ethic this past week to get
things done when they needed to be done. A discussion followed about how to complete shoot-off sheets, or
how to figure out trophies, etc. BJ feels it is very important that we can all fill any role. We will come up with
some shoot info, etc in the coming months so that people can start to work on how to classify better, tabulate
results and trophies, etc. Mathew suggested a different scoresheet for HOA/HAA shoot-offs, and he
volunteered to look after coming up with something before next years shoot.

Ron thought the golf carts were a welcome addition and made all the running around so much easier than
years past and thanked our sponsor for providing them.

Beau said he thought that everyone on the board who had a role fulfilled their role. He commended Ron for
his efforts throughout the week. He felt that one board members actions during the AGM made us look



unprofessional, but reminded everyone that it is a reflection of them, and not of our current board. He felt that
the office staff at HGC needs to be better trained and equipped to run a championship caliber shoot, as the
OPTA is called upon constantly to fix their mistakes.

Lori would like to see food delivered rather than having to go and pick it up, and that the host club did not
have the pavilion space prepared and ready for our HOF banquet.

BJ thanked Derek for showing an interest in joining the Trophy Committee and welcomed his effort to help.
Jenn suggested that we put up pictures of the various trophies and that would keep people from handling them
all.
Derek thought the red promotional OPTA cups were a good idea. Beau said that any promotion we can do for
our shoot will help us in the long run, whether it is in Ontario or in other states/provinces, and that people
notice what various shoots offer.
Lori and BJ expressed disappointment in the AIM Program, in that they didn’t send us any awards for the
second year in a row. It would also be nice to have awards with a Canadian flag on them instead of an
American flag. She also wanted to remind the board that we are doing a lot of good things, such as the
Champion of Champions, shoot sponsorship, etc and we should be happy with our progress as a board.
BJ suggested that we use August to take a breather after the Provincials and meet in September.

24. Next meeting date — Tuesday, September 17, 2024, at 7:30 pm.

25. Adjournment: BJ made a motion to adjourn. Mathew seconded. All in favour. BJ adjourned the meeting at 9:06pm.

> [tems on hold for future discussion —



