O.P.T.A. Board Meeting Minutes
June 17, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Beau Douglas, Mathew Tyhurst, Jenn Arnold, Ron Rowe, Derek
Scrimshaw, Greg Carr
Absent: None. All present.

BJ called the meeting to order at 7:32pm via Zoom conference call.

1. Mathew made a motion to accept minutes of the July 9, 2024, Board of Directors Meeting minutes. Beau
seconded. All in favour. Carried.

2. Business Arising from Minutes:

Nothing to report

Monthly Finances

1. Review of current year-to-date financial results:

We are in a new fiscal year. Our 2023-24 year finished around $1,000 ahead. We will need to send
to our accountant, and this is an audit year.

2024-25 Proposed Budget:

Beau presented a proposed budget to the board for our upcoming year, with no major adjustments to
current amounts. Beau made a motion to accept the budget as presented. Seconded by Derek. A/l in
favour. Carried.

New Business/Discussion

1.

OPTA Committees

BJ led a discussion around our various committees in the OPTA.

AIM: Jenn volunteered to work with Beau with the AIM Program.

OCS: Mathew has decided to step back from the OCS role, and Greg has offered to help Lori with
OCS matters.

Facebook: A discussion was held about who should take ownership of the page. Lori suggested that
the OPTA Secretary be an administrator of the page, and the rest of the Board be moderators. The
current lead admin of the page is no longer a director, and that is something we should work to
address. Jenn said that our group is not “blue check approved” which does not tie anyone to the
page. She will work to find out how to do so. Beau disagreed that the whole board should be
involved, as it is just one more thing to take on. Derek suggested we leave things as they are for the
time being. Ron offered to help Lori with Facebook matters.

Website: Beau will continue to work on the website and try to update it as often as possible.
Trophy: BJ, Lori, and Derek will continue to work on this committee.

2025 Provincial Dates

A lengthy discussion took place regarding the dates for the 2025 Provincials. With the CTA
Championships being held the weekend before, we have a chance to have people stay here and shoot
our Provincials as well. Greg raised a concern with a potential schedule having the Championship
Doubles on Friday. The Board will continue to work through a potential schedule of events and



recognize that we need to have some flexibility in how things have been done in the past to attract as
many people as possible to our shoot, while fulfilling our mandate to increase participation. St
Thomas has stated they will work with the OPTA to do whatever is best for our shooters. Greg
raised a concern with St Thomas throwing 300 targets a day, and BJ re-iterated that the club can
handle 300 a day in the summer. The date of the shoot will be the week of July 1-6, 2025 at the St
Thomas Gun Club, and we will work to establish the shoot program at our next meeting.

Eastern Zone Satellite Shoot

We have been awarded a satellite shoot for the 2025 Eastern Zone. Paul said the OPTA was awarded
they shoot, and they in turn would select the host site for the shoot. BJ has not received any more
information from the Eastern Zone Committee in terms of requirements or a contract to inform our
decision. We have two clubs (St. Thomas and Hamilton) who would like to host it. BJ said that our
Provincials rotate between these clubs, and a long-term plan for this shoot would be to do the same.
However, these clubs do lack in terms of shooter services, whether it be camping facilities, shoot-off
lights, shower/waters, wheelchair accessibility, etc, and they need to be addressed. Mathew
suggested that we ask clubs to create a ‘bid package’ for hosting the Eastern Zone and put the onus
on the clubs. Jenn asked if the OPTA has followed up from our last meeting that the OPTA contact
the President of the HGC to debrief. BJ committed that he would contact the HGC in the short-term
to follow-up. Lori asked if we should invest financially in these clubs to assist with any
shortcomings. Greg feels that our role is to provide guidance to the EZ in terms of where the shoot
will be a positive experience for participants, and BJ repeated that the host club has the onus to meet
the expectations of a championship caliber shoot. Derek asked why there is a focus now on host club
requirements, when we seem to turn a blind eye at the Provincials. Jenn suggested that we present
the EZ requirements to the club when we have them, and they have the responsibility to improve the
shooter experience or not. BJ agreed that we need to communicate with clubs and send a list of
things to them ASAP.

OPTA Added Money Proposal
Beau had sent out a proposal with $30,000 in added money for our 2025 Provincials. There were no
objections, and we will proceed with the added money proposal framework as presented.

OPTA Shoot Sponsorship Matching Program

Beau suggested that we raise this program to 2 shoots per year, and an annual limit of $500 per
club/year. Mathew made a motion to increase the funding to $500 per club per year. Greg seconded.
All in favour. Carried.

Trophy Worksheets

The Board discussed figuring out the trophies for registered shoots so that we are all familiar with
the process. Beau will send out another scenario soon for everyone to work on. Jenn asked if we
could simulate classifying shooters before the shoot so that we are all on the same page.

Open Discussion

BJ reminded everyone that we all need to be aware of our various policies and procedures relevant to
our OPTA By-laws when presented with information that comes to us from shooters and clubs. We
proceed with official complaints that come to us and respect the abilities of clubs to handle concerns
that arise in their day-to-day.

BJ presented the idea to the board of re-introducing category trophies to our Provincials. We moved
to award solely class awards to save money on our trophy package, which had ballooned to around



$25,000 a year in the past. We have budgeted $13,000 for our trophies and the committee will work
with that number to have as many trophies as possible for our shooters. Jenn suggested that we could
combine some categories if we needed to on preliminary days.

Next meeting date — October 8, 2024, at 7:30pm.

Adjournment. Mathew made a motion to adjourn the meeting at 9:19pm. Greg seconded. A// in
favour. Carried.

> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
October 8, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Beau Douglas, Mathew Tyhurst, Jenn Arnold, Ron Rowe, Derek
Scrimshaw, Greg Carr Absent: None. All present.

BJ called the meeting to order at 7:32pm via Zoom conference call.

1. Greg made a motion to accept minutes of the Sept 17, 2024, Board of Directors Meeting minutes. Derek
seconded. All in favour. Carried.

2. Business Arising from Minutes:

1. Eastern Zone Satellite Shoot

We have been back and forth with the Eastern Zone Committee regarding the requireements to host the 2025
Eastern Zone Satellite Shoot. The particulars of the contract continue to evolve, and we are working with the
committee to come up with a document that works for a potential host site. The board raised concerns with the
$0.04USD per target fee and will follow-up with them. We would like to see any fees expressed in CAD. BJ
raised a point that we would like a detailed financial accounting of the shoot in the aftermath and wanted that
added to any potential contract. He asked Beau to follow-up with Phil and report back to the Board.

2. Provincials Program

A discussion was held on the shoot program for the 2025 Provincials. One suggestion is to start on Wednesday,
throwing 200 HOA targets per day, with extra events throughout. Another is to host a traditional
300/300/200/200 shoot. The St. Thomas Gun Club is willing to work with the OPTA to meet our proposed
schedule, including the HOF and Awards Soiree. A lengthy discussion took place regarding the timing and
details of the HOF Soiree. Lori and Jen will take the lead on it, and we will all plan accordingly. Mathew will
assist. Beau suggested that if we are throwing 300 a day, we start shooting at 8am. He will followup with the
club regarding our suggested programs. BJ brought up assigned tasks for the shoot, and we will work on this,
starting at our next meeting.

Monthly Finances

3. Review of current year-to-date financial results:

Bank balance: $49,256. Lottery: $5,229.

Congrats to Fabio Paniccia for winning $284 in the OPTA Handicap Purse recently. Invoices paid: Sheridan
Buckles: $478 for trophies. $104 for postage and duty. $77 for perpetual trophy plates.

A few shoot reports have been coming in late, and more clubs are e-transferring their shoot fees.

Lori asked if we used the Lottery account for our Jr. Targets, and Beau confirmed that we paid $1,196 for our
Jr. Targets this year.

New Business/Discussion

1. OPTA Shoot Date Calendar



Everyone had a copy of the OPTA shoot date calendar for the upcoming year. There were a couple of conflicts
that need to be addressed. BJ asked Beau to reach out to the impacted clubs and see if we can move things
around to accommodate all our clubs.

2. Provincials Sponsorship

The Board continues to work towards our $30,000 goal for our added money at our shoot.

We will continue to work with new and previous donors to reach this goal. Thank you to Greg Carr who offered
to sponsor our shoot. Lori Cantelo will make a sizable donation in honour of her father. BJ raised a concern
about having an ad on the front cover of the shoot program. Discussion followed, and we will continue to offer
that space for $1,000 moving forward. Beau proposed an idea that we as a board contribute and have an event
named by the Board. Beau will send out the sponsorship letter again and asked that everyone continue to work
towards our goal.

3. Open Discussion

Lori attended an OCS meeting recently. Our OCS funding has been spread out more, since three more groups
have joined and applied for funding. Lori submitted some pictures and information to the OCS President for an
upcoming meeting. She will provide a more detailed meeting next month.

Next meeting date — November 19, 2024, at 7:30pm.

Adjournment. Beau made a motion to adjourn the meeting at 9:02pm. Greg seconded. All in favour. Carried.

> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
November 19, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Beau Douglas, Mathew Tyhurst, Jenn Arnold, Ron Rowe, Greg Carr.
Derek Scrimshaw joined at approximately 8:15pm
Absent: None. All present.

BJ called the meeting to order at 7:32pm via Zoom conference call.

3. Greg made a motion to accept minutes of the October 8, 2024, Board of Directors Meeting minutes, with
one grammatical correction. Beau seconded. A/l in favour. Carried.

4. Business Arising from Minutes:

3. Eastern Zone Satellite Shoot
The Board has continued to have ongoing communication with the Eastern Zone Committee
regarding the 2025 Eastern Zone Satellite Shoot. There was a lot of progress in setting up the
particulars of the shoot requirements. Both potential host sites (Hamilton and St. Thomas) were
asked to outline their club’s interest in hosting the shoot, as well as the highlights and recent
improvements of their facility for consideration by the board. A summary document was sent to the
board detailing the responses from Hamilton and St. Thomas. A lengthy discussion took place
around club facilities, accessibility concerns, staffing, club improvements, target presentation, etc.
The submission from St. Thomas detailed several recent improvements and future plans to improve
the shooter experience, while the board felt the information from the HGC was lacking. Greg
commended the STGC for their enthusiasm and flexibility to potentially host the shoot. Jenn and
others raised concerns regarding the accessibility of HGC. All directors feel like St. Thomas is
putting a lot of effort in to earn the right to host the shoot. After an exhaustive discussion, BJ called
for a formal vote on our direction moving forward, and the board unanimously voted in favour of
awarding the 2025 Eastern Zone Satellite Shoot to the St. Thomas Gun Club. BJ thanked the board
for their professionalism on this matter, and commitment to making an informed decision. He also
asked Beau to notify St Thomas as well as the membership of our decision.

4. Provincials Program
A discussion was continued from our last meeting regarding the shoot schedule for the 2025
Provincials. The St. Thomas Gun Club is willing to work with the OPTA to meet our proposed
schedule, including special events, as well as the HOF and Awards Soiree. Mathew asked if starting
the shoot earlier in the week would result in more targets being thrown in Ontario, since Hamilton is
hosting the CTA Championships the week before and we will likely see an increase in participation.
Beau had some stats for our last two provincials: At HGC, more shooters shot the full program,
while at STGC more shoot the weekend, with total participation being nearly identical at both sites.
He also questioned whether 300 targets a day will work out if we see a fairly large increase in
participation. BJ reminded the board that we oversee the 1,000-target program, and what the club
wants to do otherwise (special/extra events) is their right. Greg called for a vote on whether we will
host the 2025 Provincials as a four- or five-day shoot. After a formal vote, the board agreed to a 5-
day shoot schedule, throwing 200 program targets per day, from July 2-6, 2025.



Monthly Finances

1.

2.

Review of current year-to-date financial results:
Bank balance: $49,910. Lottery: $5,224.

Invoices paid:

Shoot Date Cards: $127.68.

Office Supplies: $243.63

Postage: $262.70

Year-End Financials:

OPTA Paperwork has been sent to our accountant (Millard’s) to complete year-end financials and
NFP compliance paperwork. We are working with a new accountant from the firm, as our former
associate no longer works there. Beau will update the board as needed throughout this process.

New Business/Discussion

8.

10.

OPTA Contribution to CTA

The CTA requested a $500 donation from the OPTA as a portion of the funding for the “$4,000
Canada Cup Challenge” that takes place at the CTA Championship. Beau made a motion that we
contribute $500 to the CTA for this endeavour. Derek seconded. A/l in favour. Carried.

Provincials Sponsorship

The Board continues to work towards our $30,000 goal for our added money at our shoot. Thank
you to our various sponsors who continue to submit their sponsorship for our shoot, including
Rassaun Services, Keith Saunders, Pat-Trap, and several others. Everyone will continue to work on
various potential sponsors. Jenn asked for a copy of the sponsorship letter that she can forward to
groups, and Beau will send it to everyone.

OCS Update

Lori attended an OCS meeting recently. OCS would like to visit a trap facility soon, and she
forwarded contact information for various clubs to set something up. There have been a couple
groups state that they are not participating in the 2025 Sportsmen’s Show. OCS member groups pay
around $12,000 for the displays. Beau asked if we don’t participate, do we get an additional $2,000
in funding, and Lori said we would. Mathew made a motion to forego participating in the 2025
Sportsmen’s Show, seconded by Beau. A/l in favour. Carried. Lori detailed that the OCS has stated
that they may not charge each association the $1,100 membership cost per member group based on
current finances.

Lori said that the OPTA still owns a dry-fire simulator, and several pieces that go with it, that has
been used at previous Sportsmen’s Shows. Lori asked what the OPTA should do with it. In the short
term, Ron agreed to store it for the OPTA, and it remains available for member clubs to use.

Next meeting date — December 10, 2024, at 7:30pm.

Adjournment. Greg made a motion to adjourn the meeting at 8:51pm. Ron seconded. A/ in favour.
Carried.

> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
December 11, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Beau Douglas, Mathew Tyhurst, Jenn Arnold, Ron Rowe, Greg Carr.
Absent: Derek Scrimshaw.

BJ called the meeting to order at 7:35pm via Zoom conference call.

5. Ron made a motion to accept minutes of the November 19, 2024, Board of Directors Meeting minutes.
Seconded by Greg. All in favour. Carried.

6. Business Arising from Minutes:

5. Eastern Zone Satellite Shoot
BJ re-iterated that the board did well to make a well-informed and reasonable decision regarding the
Eastern Zone Satellite. St. Thomas has been notified that they were selected as the host site for the
2025 Eastern Zone Satellite Shoot. They are excited to host shooters from across the zone for the
first time. The board should be pleased that this proposal has finally come to fruition after several
years of working with the EZ Committee and ATA.

6. Sponsorship Update
Beau encouraged everyone to continue to reach out to potential sponsors. Paul Shaw has committed
to sponsor the shoot, as well as a few others. Bishop Lake Sports will continue to be a sponsor for
our shoot. We continue to work on a few major sponsors hoping to settle things over the next few
months.

Monthly Finances

3. Review of current year-to-date financial results:
Bank balance: $49,714. Lottery: $5,219.
ATA rebate for this year will be $3,145USD. We lost $52USD to unpaid members, and $25USD for
a late shoot fee, which was paid back to us by the club.

4. Year-End Financials:

Year-end for accounting has been submitted and will be done soon. Beau may start to look for a new
firm to complete our annual statements, depending on if there has been an increase in costs.

New Business/Discussion

11. CTA National Shoot Day

BJ has been contacted by the CTA about hosting a country-wide satellite shoot on September 13,
2025. It will be a pilot project to see a nationwide shoot be held. He suggested in Ontario that we
host at 3-4 host sites across the province, with a focus on including everyone in the shoot, including
our shooters in northern Ontario. The board feels that this will likely be a valuable endeavour for all
of us. BJ will let Jesse Smith know that the OPTA intends to support this “National Shoot Day”

12. Trophy Committee Update



Lori reminded everyone that the committee is hoping to offer category trophies in the preliminary
days. This would result in an increase of 54 trophies over the trophy package offered last year.
Lori suggested that we not offer category trophies in handicap, which most of the board disagreed
with, stating that we should offer category trophies in all events. BJ suggested that we offer all
trophies, as we are running a top tier shoot, and want to attract as many people as we can. The
committee will continue to work to keep costs down while offering a full trophy package. Lori asked
about unclaimed trophies and what we should do with them. A short discussion ensued, and the
board will post a list at the shoot and any unclaimed trophies and people are expected to pick them
up within a year. If they do not, they will be recycled or donated. Beau asked for clarity on what
trophies he is in charge of ordering, and he will order the HOF and annual awards, and the trophy
committee will order all trophies, as well as the All-Star awards.

13. AIM Update
Jenn has volunteered to look after the AIM program for our youth shooters. Beau will continue to
help with the transition. Everyone thanked her for stepping up.

14. Provincial Tasks
BJ outlined some of the various tasks that we need to fill at the upcoming Provincials. We went
through a few duties and discussed who could fill into various roles. We will continue to
assign/delegate duties as we move forward. Lori, Jenn, and Mathew will look after the HOF Soiree.
BJ reminded everyone that it is an ‘all hands-on deck’ scenario throughout the shoot. Mathew will
continue to work on creating a scoresheet for our HOA and HAA shoot-offs. BJ reminded everyone
that they should feel confident to jump into any role and try to learn about all aspects of our
responsibilities.

15. CTA Delegate
Josh Faubert has stepped down as our CTA delegate, effective November 20. Emily Brown had been
named as our alternate Delegate and has assumed duties. There were questions about whether or not
we elected an alternate, and our process moving forward in selecting a Delegate. After a discussion
about filling vacancies and the process for doing so, Beau suggested that he email the CTA President
asking for clarity in the current and future role of Delegate.

Next meeting date — January 21, 2025, at 7:30pm.

Adjournment. Ron made a motion to adjourn the meeting at 8:55pm. Lori seconded. A/ in favour.
Carried.

> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
January 21, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Derek Scrimshaw, Beau Douglas, Mathew Tyhurst, Jenn Arnold, Ron
Rowe, Greg Carr. All present.

BJ called the meeting to order at 7:32pm via Zoom conference call.

7. Lori made a motion to accept minutes of the December 10, 2024, Board of Directors Meeting minutes.
Seconded by Mathew. A/l in favour. Carried.

8. Business Arising from Minutes:

7. Sponsorship Update
Several sponsors continue to commit to sponsoring our upcoming 2025 Provincials. We continue to
reach out to many sponsors, and their support is appreciated. Ron detailed that Bishop Lake Sports is
willing to sponsor our shoot again. The Board is very thankful to our many sponsors for their
support of our shoot, which will have more than $30,000 in added money this year.

Monthly Finances

2. Review of current year-to-date financial results:
Year-End financials have been sent back to the OPTA from Millards. Our financial position is up
around $5,000 from 2023 year-end. The financials will be presented to the members at our 2025
AGM for approval.
Bank balance: $47,862. Lottery: $5,214.
Invoices Paid:
CTA $823.07 ($500 Canada Cup Sponsorship, $223.07 for CTA pins, and $150 for CTA dues)
OPTA Pins: $660.00 for 250 pins. (Same price as last year).

New Business/Discussion

3. St. Thomas & OPTA Provincials Contract
The Board reviewed the contract for the 2025 Provincials, which will be sent to St. Thomas to be
signed in the short term. There were a couple typos that were addressed and will be corrected.

4. Hall of Fame Nominations
Leonard Jones has been nominated for the OPTA Hall of Fame. Beau detailed some of his
accomplishments in the past, as well as his recent accolades after returning to shooting.
We will continue to wait for nominations until the deadline that was in the most recent newsletter
and decide at our next Board meeting.

5. Provincial Tasks
Everyone looked at the list of tasks at the Provincials. BJ reminded everyone that we will fill it in as
we get closer to the shoot.



6. US Exchange on ATA Daily Fees
Mathew referenced a recent OPTA email regarding ATA fees, and that clubs now have to pay a 3%
“convenience fee” for paying shoot fees by credit card. The ATA daily fees are set at $5.45CAD if
being paid by cheque but are charged $4USD via credit card. This leads to a shortfall of around 50
cents per daily fee that clubs are simply expected to absorb. At our larger shoots, that will add up
substantially. For example, it would cost approximately $500 for the Provincials in bank fees. Beau
had sent an email to Paul Shaw and Lynn Gipson regarding this issue and has not heard back. A
discussion ensued about how best to pay the dues, and what to recommend to clubs. The ATA does
not usually input scores until shoot fees are received. In the short term, with exchange rates where
they are, the board recommends that we suggest to clubs that they pay via cheque in CAD, to
minimize this cost of doing business. Beau will follow-up with Paul, in hopes he will address it with
the ATA.

7. OPTA Website Update
In December, we had 337 hits on our new website, and over 10,000 impressions.

8. HGC Request for Sponsorship
Hamilton sent a request asking for $2,000 to sponsor a portion of the trophy package at the 2025
CTA Championships. As far as our records show, the OPTA has never directly sponsored the host
club. The CTA contract dictates that the host site takes on all costs of running the shoot. After
discussion, BJ asked for a vote from the Directors, and everyone was unanimously opposed to this
request. Beau will contact HGC with this information.

9. OCS Update
Lori will attend the OCS meeting on January 22 and update the board at the next meeting.

Next meeting date — February 25, 2025, at 7:30pm.

Adjournment. Mathew made a motion to adjourn the meeting at 8:13pm. Jenn seconded. A// in
favour. Carried.

> Jtems on hold for future discussion



O.P.T.A. Board Meeting Minutes
February 25, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Derek Scrimshaw, Beau Douglas, Ron Rowe, Greg Carr.
Absent: Jenn Arnold.

BJ called the meeting to order at 7:35pm via Zoom conference call.

9. Greg made a motion to accept minutes of the January 21, 2025, Board of Directors Meeting minutes.
Seconded by Ron. A/l in favour. Carried.

10. Business Arising from Minutes:

1. Hall of Fame & Awards Nominations

The Board went through nominations received for the Hall of Fame, as well as the Mike Fulop
Award. Beau read the parameters for HOF induction to the Board as a reminder. After a lengthy
discussion, Beau made a motion to induct Leonard Jones as a Shooter into the Hall of Fame and
Darrell Dennis as a Contributor into the OPTA Hall of Fame, as well as to award the Mike Fulop
award to Ray Kassamanian. Seconded by Derek Scrimshaw. All in favour. Carried. Congratulations
to these worthy recipients for their exemplary accomplishments and efforts over many years.

10. US Exchange on Daily Fees

The ATA recently sent out an email detailing the new CAD equivalent for their daily fees. Clubs are
to collect $5.70CAD per shooter/day, and remit to the ATA.

11. OCS Update (Lori/Greg)

Lori provided an update on recent Ontario Council of Shooters developments. Funding is down
about 25% this year. Lori detailed that paperwork requirements continues to evolve as roles change
within the OCS. Beau asked if member organizations would receive more funding if they did a
“better job” with their paperwork. Lori did not have a definitive answer but said that there is an
opportunity to improve our submissions to keep funding at its’ current level. BJ asked how much
money the OCS held back for administration and felt that they are asking a lot of member groups.
Lori will continue to attend meetings and work with the OCS. Lori reminded everyone that we are
not contributing to the Sportsmen’s Show.

Monthly Finances

1.

Review of current year-to-date financial results:

Bank balance: $57,500. Lottery: $5,209. Received $7,764.53 from OCS.
Beau reminded everyone that if they are purchasing for the OPTA, please keep receipts and submit
to him for reimbursement. If a cheque or payment is required, please send the invoice in and he will
make sure it gets paid.

New Business/Discussion

1.

Director Resignation
BJ formally informed the board that Mathew Tyhurst resigned from the OPTA Board, effective
January 26. We currently have 7 directors, which is the minimum required as per our By-laws.



2. Trophy Committee
The Board discussed the trophies for the upcoming Provincials. We will be awarding category
trophies during the preliminary events, and the committee is aware of the budget, and will do their
best to keep costs down. Beau said that the ATA had sent out the provincial trophy package for the
year and will send it out for everyone to look at. A lengthy BJ, Lori, and Derek will keep everyone
posted on purchases in the coming months.

3. Golf Cart Rental Quote
Beau had a quote from Stanmore carts for this year. The Board decided not to rent carts this year.
Beau will thank Stanmore for their efforts and sponsorship and will follow up next year.

4. CTA Coast to Coast Shoot
Crumlin will participate this year in the CTA shoot in September. Ron asked for more information
on the shoot and Beau will send it to him.

Next meeting date — March 25, 2025, at 7:30pm.

Adjournment. Ron made a motion to adjourn the meeting at 8:37pm. Greg seconded. A/l in favour.
Carried.

> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
March 25, 2024, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Derek Scrimshaw, Beau Douglas, Ron Rowe, Greg Carr.
Absent: Jenn Arnold.

BJ called the meeting to order at 7:35pm via Zoom conference call.

11. Greg made a motion to accept minutes of the February 25, 2025, Board of Directors Meeting minutes.
Seconded by Ron. A/l in favour. Carried.

12. Business Arising from Minutes:

1. Provincials Added Money
BJ initiated a discussion regarding the added money for our upcoming shoot. There have been more
sponsors come forward for our upcoming shoot. SIA Charts Inc. has committed $5,000 to our shoot.
There will be more sponsors likely in the next few weeks. Greg asked if any of the sponsors
designate the money or if they allow the OPTA to allocate it. Most sponsors allow the OPTA to
award it as they deem appropriate. We have now about $40,000 committed. BJ suggested that we
award $5,000 to any shooter who breaks 100x100 in Handicap at the Provincials. A lengthy
discussion followed regarding specifics, rules, and details of this idea. Greg asked what would
happen if no one broke the score. Beau proposed that the $5,000 be added to the HOA Lewis (which
costs $20), bringing the total added to $9,000 in that option. Greg agreed that the money should be
distributed fairly and asked if it was fair to add the money to an HOA Lewis. Jenn said that
promotions like this are also to entice people to shoot more targets, and she thinks that this idea
would be fruitful in doing so. BJ reminded everyone that our mandate is to encourage people to
shoot more, and to give them opportunities to do so. Ron asked if this much added money was
sustainable. BJ reminded the board that we should take pride in where we are and work to keep
growing, and that we continue to take things year by year in terms of what we offer shooters. Beau
presented a motion that we allocate $5,000 to a 100 Straight Jackpot and if it is not won, it is added
to the HOA Lewis, which would then total $9,000. Seconded by Greg. All in favour. Carried.

Monthly Finances

2. Review of current year-to-date financial results:
Bank balance: $54,227. Lottery: $5,204.
Invoices paid: Sheridan Buckles $2,703.95. Insurance: $702. OPTA clothing: $1,367.30.

3. OPTA Insurance Renewal
Beau told the board that our insurance policy has been renewed for the year at the same cost as last
year. Coverage remains the same, and compliant with the requirements of the OCS.



New Business/Discussion

5. Provincials Updates (All)
BJ has purchased the HOA trophies. Jenn & Lori will continue to work on the HOF Soiree. Lori
requested the invoice from previous event at STGC and will use that as a framework for this year. A
lengthy discussion took place regarding trophy choices for the Preliminary events, and High-All-
Around, with several ideas presented. The Trophy Committee (BJ, Lori, Derek) will continue to
work to find meaningful trophies for shooters. Lori reminded everyone that we are adding category
trophies to the preliminary events, which will stretch our budget, which the board approved at
$12,000 at start of year. Lori said that there is enough silver already to cover some of our Open
trophies in Championship events. Beau made a motion that we allot another $4,000 to the Trophy
Committee for the upcoming Provincials to spend on trophies. Seconded by Greg. A/l in favour.
Carried.

Pre-squadding opens on April 1 on presquad.com. BJ asked for Beau to contact STGC to figure out
if there is a maximum on how many shooters they can handle in a day. Lori asked if we could cover
the pre-squadding costs for shooters. Beau re-iterated that pre-squadding has always cost money, and
that shooters expect to pay for it. It also cuts down on the number of ‘no-shows’ or empty posts. We
will continue to charge $1.00USD per post this year.

6. Trap Manual for Clubs
Beau has been working on a booklet for trap clubs to provide some guidelines for their scorekeepers
and trap help. They can do with it as they see fit to train and educate their trap help. He will send that
out in the near future.

7. Penalty Classifications for Provincials
Beau asked if anyone had any suggestions regarding penalty classifications at our shoot. Greg said
with what we are offering this year we need to look at our current guidelines. BJ suggested that all
shooters are treated the same, and that the minimum penalty be 23 yards. Jenn said that we need to
recognize that we could have several new shooters show up and we need to classify accordingly.
Derek felt like we don’t need to change what we currently have in place. Beau suggested that we add
2 yards to all shooters who don’t have the minimum targets, up to 25 yards. Lori asked if the 2-yards
were added to all shooters, or just those who didn’t meet target requirements. It would only be for
those who don’t have the required targets. As the discussion ended, Derek made a motion to set the
handicap penalty yardage at 23 yards for all shooters, with no exceptions. Seconded by Lori. 6 in
favour, 1 opposed. Carried. BJ reminded everyone to encourage shooters to participate and meet
their target requirements.

8. Update from Ron
Ron has received the sponsorship details from Bishop Lake Outdoors and Vortex. He will look after
picking it up as well as our sponsorship from White Flyer and Winchester. Beau asked if anyone had
any issues with giving St. Thomas 5 flats of shells total to award during the unregistered events.
There were no issues with this request.

Next meeting date — April 29, 2025, at 7:30pm.

Adjournment. Beau made a motion to adjourn the meeting at 9:01pm. Greg seconded. A// in favour.
Carried.

> [tems on hold for future discussion



O.P.T.A. Board Meeting Minutes
April 29, 2025, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Jenn Arnold, Derek Scrimshaw, Beau Douglas, Ron Rowe, Greg Carr.
BJ called the meeting to order at 7:35pm via Zoom conference call.

13. Greg made a motion to accept minutes of the March 25, 2025, Board of Directors Meeting minutes.
Seconded by Ron. 4/l in favour. Carried.

14. Business Arising from Minutes:
2. Provincials Tasks/Update

BJ and Lori have continued to purchase trophies for the Provincials. Everything has been ordered
and is on the way. The ATA provided trophies have started coming in as well. The program for the
shoot is done and in the mail to our members.
Jenn and Lori will look after the food for the HOF Soiree and will contact the catering company in
the near future. Sponsorship money continues to be submitted to the OPTA. The 15-amp sites at
STGC have been wired in and they have things in place to be ready for the Provincials.

Monthly Finances
4. Review of current year-to-date financial results:

Bank balance: $52,786.99. Lottery: $5,199.46.
Invoices paid:
Athens: $2,036.55 (program) & $1,075.52 All Seasons Trophies: $351.26
Lori Cantelo $8,700.39 (seven invoices) Bank Sponsor Signs: $93.08
Sheridan Buckles $3,019.38.
Sponsorship Matching Program: Napanee $200. Crumlin $500

New Business/Discussion
9. Board Members up for re-election
Lori has chosen not to stand this year. Beau and Derek stated that they would stand for re-election.
Lori will send out requirements to the membership for potential new board members.

10. By-law changes for AGM
If anyone has any chances for the By-laws, please forward them ASAP for discussion. BJ
encouraged everyone to take a look at them and see if there is any language or other details that
should be addressed. Members have been reminded via a leaflet included with the program of the
AGM and that they must submit any requests for time/questions at the AGM 30 days ahead of time.

11. Updates
Napanee recently held an ATA shoot and Ron congratulated the winners of the shoot.
An upcoming episode of the “TrapTalk” podcase will showcase shooting in Ontario and the major
shoots in Ontario this coming summer.

Next meeting date — May 20, 2025, at 7:30pm.

Adjournment. Jenn made a motion to adjourn the meeting at 8:08pm. Beau seconded. A// in favour.
Carried.

> Jtems on hold for future discussion



P.T.A. Board Meeting Minutes
May 20, 2025, at 7:30PM

Attendance: BJ Jackman, Lori Cantelo, Derek Scrimshaw, Beau Douglas, Ron Rowe.
Absent: Jenn Arnold, Gregg Carr

BJ called the meeting to order at 7:35pm via Zoom conference call.

15. Lori made a motion to accept minutes of the April 29, 2025, Board of Directors Meeting minutes. Seconded
by Ron. A/l in favour. Carried.

16. Business Arising from Minutes:

3.

12.

13.

14.

OPTA Board Nominations/Acclamations

BJ has spoken to Dave Dunn, who he recommends being acclaimed to fill the vacancy created by
the resignation of Mathew Tyhurst. Lori asked for official paperwork regarding his nomination.
Beau and BJ asked for clarity on this request. The OPTA by-laws (2.05) that a quorum of Directors
can fill a vacancy. BJ made a motion to appoint Dave Dunn to the OPTA Board until July 2026.
Derek seconded. A/l in favour. Carried.

Provincial Tasks/Updates

The food at STGC this past weekend was well-received. They will have food available for the
Provincials. Beau asked if the food has been ordered for the HOF Soiree at the provincials, and Lori
and Jenn will continue to work on it. Beau reported that there are 910 positions filled via pre-squad
by 113 shooters. The 30-amp campsites and other improvements at STGC should be well-received
by shooters at the Provincials.

By-law Changes for AGM

Beau has yet to receive any requests to change/update by members regarding any changes to the
current OPTA by-laws.

Shoot Updates

CTA pre-squadding is open. There are several coming from out-of-province which could bode well
for our Provincials. Beau had heard that HGC has put in a handicap ramp. STGC continues to work
with the Eastern Zone to get details ironed out for the shoot. Derek Scrimshaw has procured lights
for shoot-offs at HGC during the Canadians.

Monthly Finances

5.

Review of current year-to-date financial results:
Bank balance: $56,782.07. Lottery: $5,194.46.
Invoices paid:
Tilden & Duty: $264.45
STGC Shoot Sponsorship: $500
Invoice Outstanding: Millards CPA: $4,520.00
Several sponsors have submitted their donations for our Provincials.

New Business/Discussion
12. OCS Update

Lori provided an update on recent paperwork requirements for the OCS. She continues to work
through the extensive process to submit our annual documents. A difficulty is that most member
organizations fiscal years do not align with the OCS. Lori asked for the 2024 OCS grant amount and
Beau clarified that it was $8,336 and received in March. She is also working on the Strategic Plan



for the OCS submissions. There have been discussions at the OCS level of creating a charitable
organization, but Lori had no formal update on it.

13. AIM Update
Jenn was absent from the meeting. Lori asked if AIM has sent any trophies and Beau reminded Lori
that Jenn is the lead for AIM and she would receive anything AIM related. Lori asked Beau to reach
out to Jenn to submit a report via email to the Board.

14. Classification/Trophies/Updates
BJ has been working with Sheridan to get the order finalized for the Provincials. Lori has one more
invoice to submit for reimbursement for trophies. Ron updated the board on the high retail price of
ammunition in Ontario. Various board members detailed that shooters should continue to work
together to order in bulk to keep prices down as much as they can. Ron also asked why OPTA
shooters did not participate at the Empire Grand. Derek said the weather was a huge factor. BJ asked
for the Provincial tasks file to be sent out so people can fill in where needed.

Next meeting date — June 24, 2025, at 7:30pm.

Adjournment. Derek made a motion to adjourn the meeting at 8:14pm. Ron seconded. A// in favour.
Carried.

> [tems on hold for future discussion

0. P. T. A. Board Meeting Agenda
Tuesday, July 9, 2024, at 7:30 PM

Attendance: BJ Jackman, Derek Scrimshaw, Jenn Arnold, Greg Carr, Dave Dunn, Dave Leunissen, Ron Rowe, Beau Douglas.
All present.
BJ called the meeting to order at 7:34pm via Zoom conference call.

17. .Election of OPTA Executive:
Greg nominated Beau Douglas for Secretary Treasurer. Seconded by Dave Dunn. No other nominations.
Beau nominated Derek Scrimshaw for Vice-President. Seconded by Greg. No other nominations.
Beau nominated BJ Jackman for OPTA President. Seconded by Derek. No other nominations.
All accepted nominations for positions outlined above.
All carried by acclamation.
Congratulations to our Executive for our upcoming year:
President: BJ Jackman
Vice-President: Derek Scrimshaw
Secretary/Treasurer: Beau Douglas

Ron Rowe asked to address the board. He thanked everyone for their contributions to trapshooting in Ontario and
expressed his deep gratitude for everyone’s efforts. Everyone thanked Ron for his commitment and support over the past
several years. He resigned his position, effective immediately and excused himself from the remainder of the meeting. BJ
wished him well and thanked him for his service to the OPTA.

BJ officially welcomed Dave Leunissen to the board.

18. Business arising from Minutes

Provincials Post-Mortem:



Derek felt that St. Thomas Gun Club (STGC) put on a great shoot and that things went relatively smoothly
and that we as a board should be proud of our collective effort to support the shoot and fulfill our
responsibilities.

Greg felt that everyone contributed to a great shoot. He felt that people were happy with the shoot in that it
was very well-run and efficient, and that the STGC performed very well in all required tasks.

Beau echoed Derek’s thoughts and that it was a huge relief that the whole board was willing to step in and
step up when needed. He felt that the leadership of the gun club as well as BJ as our OPTA President did a
great job of being visible and approachable to all shooters and contributing to a positive experience for the
shoot.

Dave Dunn felt that he could have contributed more to the shoot and wanted to re-iterate that he is willing to
take on any tasks during the shoot and doesn’t want to have an imbalance of workload across all board
members.

BJ said that all board members do undergo a learning curve, especially in their first year, in terms of workload
at the Provincials. He thanked the board for continuing to focus on growing stronger as a group and
contributing to a world-class shoot. He thanked Beau for his efforts in completing a lot of work to keep the
shoot running efficiently and getting things done quickly. He thanked Derek for stepping in continuously to
fill any gaps that needed to be done in the moment and doing things very well. He thanked Lori and Jenn for
their work with the trophies and distributing them quickly and correctly and taking lots of pictures. He felt
that most shooters were in a positive mood and had a great experience at our Provincials. BJ noted that our
visiting shooters had a great experience and will hopefully return next year. He acknowledged that Beau has
worked to create a very balanced added money structure to reward shooters of all levels and abilities.

Greg had forwarded an email to the OPTA executive from a shooter who voiced concerns about future
Provincial shoots as the shoot rotates between STGC and Hamilton Gun Club (HGC). Greg had expressed
concerns about recent shoots at HGC and said that if he chose not to shoot there next year, he would question
his involvement with the Board. He asked that the email be forwarded to the board, and BJ agreed that it
should be shared with all. BJ asked to keep the focus on the 2025 shoot for now, and that we have a year to
make improvements as our by-laws state that we continue to alternate between STGC and HGC, and we have
to work continuously with each gun club to find ways to run shoots well.

Dave Leunissen said he felt that the bathrooms were lacking over the course of the week. He felt that there
should have been more of them throughout the club grounds, and that they smelled worse as the week went
on. He also suggested that OPTA Board members wear common shirts or hats to increase our visibility which
could help alleviate some concerns throughout the shoot to have them addressed quickly. Several board
members agreed that moving forward that would be a good idea. Dave L. felt that the STGC worked tirelessly
to have an enjoyable and well-run shoot. BJ said the shoot was essentially second-to-none, regardless of
location, and compared to any shoot in the ATA for how well it was run. Greg thanked Betty and her crew of
scorekeepers for their excellent effort and work ethic throughout the shoot.

Beau offered a summary of the shoot statistics: targets thrown were down 3.1%, but total targets for the shoot
including the warm-up day were 148,350. Weekend attendance up 2.2%. 10 out of province shooters: 8 out of
country, which is a huge win for the OPTA to draw people from across the continent to our shoot.

Beau echoed previous board members statements that the shoot was very well run. He thanked every board
member for every task, big or small, they helped with and reminded everyone that each and every
contribution is vital to the shoot. BJ said he was very thankful that people continued to step up all week,
rather than some years past where some Board members disappeared and everyone ended up doing more than
necessary.

Derek thanked Beau for his efforts throughout the shoot and felt that we can continue to improve on helping
newer board members ‘learn the ropes’ as well as being more visible and approachable to shooters throughout
the shoot. Jenn said that the AIM event went well, and that all kids had fun with the event.

BJ asked for the official results of the CTA Delegate vote. The vote tally was won by Lori Cantelo by a
majority over Emily Brown, 29 votes to 8, with 2 ballots spoiled as per the tally sheet. BJ had called an
impromptu board meeting after the AGM as to how to administer the CTA vote and it was agreed upon by all



board members to have a scrutineer count the votes and record voters on a tally sheet, and results were
provided as reported above.

He reminded the Board that our monthly meetings are confidential until minutes are approved and published
for member review. We are appointed by the members to administer OPTA business and he wants to have us
all focus on keeping discussions ‘in-house’.
Beau said the OPTA printer has broken beyond repair, and we need a new one. Greg made a motion for Beau
to buy a new printer for OPTA business. Dave L. seconded. A// in favour. Carried.

19. Next meeting date — Tuesday, October 7, 2025, at 7:30 pm.

20. Adjournment: Beau made a motion to adjourn. Greg seconded. All in favour. BJ adjourned the meeting at 8:25pm.

> Jtems on hold for future discussion —



