OPTA Board Meeting Minutes
Tuesday November 22, 2011

Attendance: Neville Henderson, Bert Blackburn, Phil MacDonald, Warren McLay, Dominic Gitto, Joe Di
Francesco, Dave Storring Pam Muma

Meeting called to order at 7:40pm by Neville Henderson via conference call.

1. Meeting minutes of August 27 approved by Bert Blackburn and seconded by Dominic Gitto. All
in favour, meeting minutes passed.

2. Neville Henderson stated he would like to keep our meetings as brief as possible so as not to
exhaust everyone. We may need to have more meetings if we agree to keep the short. All
agreed.

Discussion was held around the member survey was held and some ideas on what questions
needed to be asked of the membership. Some topics that we listed were Membership fees,
Trophies at the Provincials, Clubhouse newsletter, Added Money awards, Trophy package,
Target requirements for the OPTA All Star Team and Money options at the Provincials. It was
agreed that a self addressed envelope would be included with the survey to the membership
but not stamped. Neville and Phil agreed to work on the survey and send it out to the Board for
review. If anyone has any further ideas please email them to Neville and Phil.

Bert has been in contact with the Detective in charge of the concerns regarding missing OPTA
funds. They are going to wait for the results of the forensic audit that will be completed.

The word is out that an investigation is occurring regarding the missing funds. Many of the
Board members have been approached by OPTA members stating that “I understand Gord Kerr
is being investigated for taking money from the OPTA”. The lawyer advised to say as little as
possible but that full disclosure would occur once the investigation is complete. Neville will put
something together for the newsletter regarding this issue but keeping it brief as this is now a
police matter and we need to be careful what is revealed.

3. Financial Report — Pam Muma stated there were no concerns at this time but she will continue
to send out to the Board members the up to date financial report each month.
Review of last year’s expenses and it was agreed that Pam would work out a budget for 2012.
Once it is completed she will send to the Board for review and discussion at the next meeting.
The costs of the 2011 Provincials were reviewed by all with some discussion around decreasing
some of the costs to the OPTA. This will require further discussion with the Board and the
Hamilton Gun Club.



The Ontario Council of Shooters grant came in at $9,420.00 this year. We will apply again next
year but not too hopeful of receiving the grant again.

4. New Business — Pam stated that the registered shoot dates had be compiled and sent out to the
Board for review. As all could see there were no conflicts in dates. Some dates were of concern
but Pam contacted the affected clubs to discuss changing of dates. This was completed before
the dates were sent out to the Board. The only club that had not submitted dates was Toronto.
Need to contact Steve Hajoglou to find out if they were going to host Registered shoots and
what the dates would be.

All Star Team report was compiled by Pam and Bert and sent to the Board for review. No
concerns arising.

The Board will still need to get recipients for the 2012 Hall of Fame, the Mike Fulop award, the
Have Gun Will Travel award, the Mark Edmonston award, and the New Shooter award.

Barbara Sheldon had sent a request to all Board members regarding the Clubhouse Newsletter.
She was stating that she would continue to do the newsletter at a cost of $300.00 per issue.
After discussion the Board was in full agreement that the Secretary/Treasurer would now be
responsible to develop the newsletter and the Honorarium would be raised $100.00 per month
to compensate for the added responsibility. Bert motioned to have the Secretary/Treasurer
position take on this responsibility with the added compensation, seconded by Joe Di
Francesco. All in favor.

It was asked that the following items be added to the agenda for discussion at the next Board
meeting.
i.  Ad revenue to the Clubhouse
ii. Increasing OPTA revenue with Membership Fees, Target Fees, etc
iii.  Survey
iv. Legal Case

Next meeting December 8™ at 7:30pm.
Motion to adjourn meeting by Phil MacDonald seconded by Dave Storring.

Meeting adjourned at 8:50 pm



OPTA Board Meeting Minutes
Tuesday January 10, 2012

Attendance: Neville Henderson, Bert Blackburn, Phil MacDonald, Warren McLay, Dominic Gitto, Joe Di
Francesco, Pam Muma

Regrets: Dave Storring
Meeting called to order at 7:35pm by Neville Henderson via conference call.

1. Motion to approve meeting minutes of November 22" by Warren McLay and seconded by Joe
Di Francesco. All approved, meeting minutes passed.

2. Neville Henderson stated the building on the west side will be painted and flooring in before
the 2012 Provincials. Warren stated that one of the squad hustler tents was broken and would
need to purchase another to replace it. Neville and Warren will meet with Hamilton Gun Club to
discuss the 2012 Provincials. Warren will set it up. Other areas for improving the Provincials will
need to wait until the membership survey has been sent out and returned to see what the
membership would like to see improved. Dominic stated that he may be able to get some
printers donated if the OPTA needed any. Phil MacDonald will confirm Larry Grenevicki to work
the 2012 Provincials. He will confirm that Larry will work for the same as was paid for 2011.

The membership survey was sent out by Neville Henderson but many Board members did not
receive it, Pam resent to everyone to review. Any comments or changes are to be sent back to
Neville and Pam by January 15%. The survey with a self address return envelope will be mailed
out to all members with the registered shoot dates and the January newsletter. Pam to add a
note to the bottom of the survey stated the completed survey needs to be returned by January
31%,

Bert stated that nothing further from the police as they are waiting for the report from the
accountant. Pam stated that the accounting firm had all the bank statements from the TD bank
and all the financial records. These were couriered and received on January 6.

Many of the Board members have not seen the signed contract with Hamilton Gun Club for the
2012 Provincials. Pam emailed a copy to all Board members to review. It was suggested that
Hamilton pay for the squad hustlers this year. The OPTA will use PreSquad.com again this year
for the Provincials. Pam stated that we made a profit using it last year and it also help out a lot
with squading. Pam will set this up. The OPTA will request that Warren be the Trap Director for
Hamilton Gun Club during the 2012 Provincials again this year. Warren will need a golf cart to
do this duty. With the administration being on the west side no other golf cart will be needed
for the Board members use.



Neville will talk to Steve Hajaglou regarding helping the OPTA with the trophy package for 2012
Provincials. Joe and Warren volunteer to assist with the Trophy Committee. Discussion was held
around finding Sponsors for some of the trophies so better quality trophies can be purchased
this year. This will need to be organized so that no one is approached by more than one Board
member. It was also discussed and agreed that the budget for the trophies needs to be
increased. There has not been an increase in several years. The Board voted to increase the
OPTA’s budget to $12,000.00 for trophies.

Monthly financials were sent out by Pam for the Board to review prior to the meeting. Neville
suggested that the GIC’s not be listed as this is money that is reinvested, only need to show the
interest that was made when the GIC matures. Pam will change this on the financial reports. It
was also suggested that the GIC’s not appear on the budget report but just have them listed at
the bottom.

New Business — Pam stated that 2 clubs, Waterford and OtterValley had put in request for
sponsorship of a shoot in 2012. Discussion was held regarding these requests and the Summer
Blast and the OPTA sponsorship for St Thomas Gun Club. The following was decided and
approved by the Board; Summer Blast to be held at Hamilton Gun Club with the same trophy
package as used in previous years. The St Thomas Gun Club would get sponsorship for the
Labor Day shoot (program to be determined). These 2 clubs will receive $1,500.00 sponsorship
money. Waterford and OtterValley will receive sponsorship of $750.00 for a shoot (date to be
determined by the clubs). These 4 shoots will be listed on the Registered Shooting Date cards
that will be sent out to the membership.

As discussed earlier in the meeting the OPTA Board will need to go out and get sponsorship
from individuals and companies to help with the financials for trophies and advertising in the
Provincial Program. This will need to be organized so that no one is approached more than
once. This will be discussed further at the next meeting.

The increase in fees and or memberships will need to wait until the survey is back and compiled
to see what the members want to see.

Following will be the recipients of the Annual OPTA awards

Hall of Fame: Vince and Frank Bonaiuto. Neville will get the particulars for these two shooters.
Mike Fulop award: Paul Shaw

Mark Edmondson award for most improved Doubles average: Pam will determine this when
she gets the ATA report back from Bert.

New Shooter award: Pam will determine this when she gets the ATA report back from Bert.
Have Gun Will Travel award: Phil MacDonald



Pam to send these results to Phil to update the website.

Joe Di Francesco stated that there was an error in the High Singles average winner for 2011. It
was confirmed that Joe should be the winner with a 98.36 not Dan Gris who had a 98.07. Phil
will correct this on the web site.

Neville will work out a list of ideas for the Provincial trophies package for the next meeting. The
next meeting will be primarily to discuss the 2012 Provincial Championships.

Next meeting January 315 at 7:30pm.
Motion to adjourn meeting by Warren MclLay seconded by Joe Di Francesco.

Meeting adjourned at 9:00 pm



OPTA Board Meeting Minutes

Thursday February 9, 2012

Attendance: Neville Henderson, Bert Blackburn, Warren MclLay, Dominic Gitto, Pam Muma
Regrets: Dave Storring, Joe Di Francesco, Phil MacDonald

Meeting called to order at 7:30 pm by Neville Henderson via conference call.

1. Motion to approve meeting minutes of January 10, 2012 by Dominic Gitto and seconded by
Warren Mclay. All approved, meeting minutes passed.

2. 2.1 No discussion of the improvements to the 2012 Provincial Championships at this time as we
are waiting for the survey to be completed by the membership and also a meeting with
Hamilton Gun Club. Warren will set up a meeting for himself and Neville to meet with Hamilton
Gun Club after the survey results have been reviewed by the Board.

2.2 Nothing further on the legal case at this time. Pam will contact both the accountant to see
how they are making out. Pam will also contact the ATA to see if they can provide the amount
of rebate that was received over the past 10 years.

2.3 Pam will send out updated results as they come in. Neville will take all the results and set up
a spreadsheet and do an analysis of the results. As of Feb 9t there has been 21 completed
surveys returned.

2.4 As discussed earlier in item 2.1 Neville and Warren will meet with Hamilton after the survey
has been reviewed.

2.5 Warren nominated Frank and Vince Bonaiuto to be the 2012 recipients of the Hall of Fame,
seconded by Bert, all in favor. Neville will inform Frank of this decision, then Pam will let Phil
know so he can update the website.

2.6 Neville set up a summary of the past trophies given out at the Provincial Championships and
then sent it out to the Board for review. A discussion was held regarding the 3 new categories
and if Ontario wished to include them in the trophy package for 2012. After a lengthy
discussion is was agreed by the Board to let it pass this year.

Discussion regarding the effectiveness of the Club Team Trophy. Only 3 teams were entered in
the Singles last year and no teams entered for the Handicap and Doubles. It was agreed by the
Board to remove the Team Trophies for 2012.



Trophy Committee — Neville spoke to Steve Hajoglou and he is willing to help the Board with
the trophy package this year. Warren and Dominic assist Steve with trophies. Warren stated he
would go to a local leather goods store “Tundra Leathers” to see what they have and some
costing.

Alex Papastamos has donated $200.00 for sponsorship of trophies. Neville suggested setting up
a sponsorship level such as Platinum, Gold, Silver and Bronze sponsorship. This will need further
discussion to determine if this is the way the OPTA will word it when going and asking for
sponsors. Warren suggested asking the Ontario clubs if they would like to sponsor any trophies.
Once the sponsorship has been worked out it will be put in the April newsletter.

Nothing to report on the financials at this time. Very little income or expenses occurring this
past month.

4.1 Ad Revenue — Neville stated that Frank Bonaiuto would like to put an ad in the 2012
program. The Board will need to determine what it would cost for an ad in the 2012 program.
The areas needing costs are the inside front cover, the inside back cover, the back cover, full
page, and half page ads. Neville stated he would write up a notice to the members and it can be
put in the April newsletter.

a. The 2012 Provincial Championship program needs to get started. Pam will look after getting
the program put together. We will use the same printing supplier in Hamilton as was used
last year as they have the program so it would be a matter of making changes and inserting
any ads. We will need to put in the April newsletter that we will no longer be taking mail in
pre-squadding. Warren asked if anyone used this last year and Pam said that she did not
receive any. We will use Pre-Squad.com again this year. Once it is determined what the
program will be, Pam will contact the company and get it set up.

b. Phil MacDonald will continue looking after the website and making any changes or updates.
Warren stated that there are still a few areas that need to be updated as past Board
members are still listed such as contact for the newsletter is still Barbara Sheldon as well an
updated President message needs to be added. Pam will contact Phil with areas needing
updating.

c. Warren asked what the average cost of the trophies was going to be this year so when he
goes to Tundra Leather he has an idea what he needs to be looking at or asking about.
Neville stated the average cost will be $110.00 this year but need to remember that is an
average cost. More money would be spent on the Champion trophies then the class and
category. Each champion trophy should be around the same cost as well the category
should be the same cost and each class or yardage group same cost. It was suggested that



we could possible give leather to the All Around trophies. Further discussion at the next
meeting.

Next meeting March 1%t at 7:30pm. (tentative — this will be confirmed at a later date)
Motion to adjourn meeting by Warren Mclay seconded by Bert Blackburn.

Meeting adjourned at 8:40 pm



OPTA Board Meeting Minutes
Thursday March 1, 2012

Attendance: Neville Henderson, Bert Blackburn, Warren MclLay, Dominic Gitto, Phil MacDonald, Dave
Storring, Pam Muma

Regrets: Joe Di Francesco
Meeting called to order at 7:30 pm by Neville Henderson via conference call.

1. Motion to approve meeting minutes of February 9, 2012 by Warren Mclay and seconded by
Dominic Gitto. All approved, meeting minutes passed.

2. 2.1 Pam contacted the ATA and they were able to supply the membership rebates that were
issued to OPTA going back 7 years. This was then sent to the accountant. The accountant John
would like to sit and talk to someone from the OPTA regarding the results and questions they
have regarding the audit that went back over the past 10 years. Bert stated he could meet with
John Wednesday March 7t after 11:30am or Friday March 9. Pam will contact John and set
this up.

a. Survey Results — Neville stated that 83 surveys were completed and returned which was a
good response. There were some areas that did not have the number of respondents but
some members did not complete some areas such as the Provincials as they did not attend
so was unable to make any choice. The Board reviewed and discussed the results with the
following decisions based on the membership’s opinions.

Question # 1 — Membership/Target Costs — The majority of
the members were in support of increasing the membership costs but also to look at getting
sponsors and advertisement to increase income. After lengthy discussion the following
motions were put in;

i) Motion by Bert Blackburn and seconded by Dominic that the clubs target fee goes
from 0.05 cents per target to 0.1 cents effective March 15t . All were in favor.

ii) Motion by Bert Blackburn and seconded by Dave Storring that the annual OPTA
memberships go from $10.00 annually to $20.00 annually effective the 2013 target year. All
were in favor.

Sponsorship — The following levels of sponsorship were discussed;

Platinum - $500.00 and over
Gold - $200.00 to $499.00
Silver - $100.00 to $199.00
Bronze — up to $99.00



Motion by Pam to accept the above levels of sponsorship seconded by Bert, all were in
favor.

Advertising — The following costs were discussed regarding the advertising in the 2012
Provincial Championship program;

Inside front cover - $300.00

Outside back cover - $300.00

Inside back cover - $200.00

Full page ad inside the program - $ 125.00

Half page ad inside the program - $75.00

Motion by Warren to accept the above costs for advertising by Warren seconded by
Dave, all were in favor.

Question # 2 — Many issues that need to be discussed with Hamilton Gun Club regarding
the comments and results of this question. The Toilet facilities seemed to be one of the key
issues. Warren stated that Hamilton is already working on many of the issues raised by the
membership survey such as the speaker system. The squad numbers are set up to be on the
back of the scorer chairs but this will need to be reminded of the scorers to make sure they are
put up and not on the ground level. The walkways do not work for anyone in wheelchairs and it
was discussed possibly having 2 fields set up so they would be accessible to those in
wheelchairs. This will be discussed with Hamilton when Warren and Neville meet with them.

Phil asked about the Hamilton computer system that would be used for the Friday and then the
OPTA system that we would like to set up Friday for classifying and squading. This will need
further discussion between Hamilton and Phil to ensure both systems can be up and running.

The OPTA Board has agreed that we would like to see Warren as the Trap Director for the
Championships. Warren stated that Neville would have to make this request to the Hamilton
Gun Club but can not see this as a problem.

Warren will set up a meeting with Hamilton, himself and Neville within the next couple weeks.
Neville stated that a Saturday would work best for him.

Question # 3 — Trophies. It was decided at the last meeting that the team trophies
would be dropped and this was also indicated by the membership survey results.

The 2 person team trophy was discussed and decided that the average between the 2 people
would be 190% and under using any class combination.

The survey showed that the Returning Doubles shooter was not favorable and the Board agreed
to drop this award for 2012.



The Next Generation award will be tried one more year and then discussed after the
Championships to see if it is continued for 2013.

The target requirements for the All Star Team will be kept the same as in past years.

The Bonus Buck system was not accepted well according to the survey results therefore the
Board has decided to drop this system. Instead it was decided to increase the amount of added
money to the Championship Handicap event — doubling the amount giving out in 2011. This will
be discussed at the next meeting and any motion will be made at that time.

Question # 4 — Newsletter. No issues were raised by the survey results so we will
continue as is at this time.

Question #5 — Homegrounds. There was much discussion around this issue. Many
comments came in from the survey both for and against. This will require much more
discussion therefore the issue will be kept open for further discussion by the Board.

Neville will write up a summary of the survey results that will be published in the April
Newsletter. Bert, Phil and Dave have agreed to proof read before it goes out to the Board for
discussion at the next meeting.

b. Trophy Committee — Neville spoke with Steve Hajoglou and he has agreed to be on the
trophy committee. Neville will now ask Steve if he would like to be the chair of the
committee. Warren and Dominic have agreed to be part of the committee.

Coins as a trophy was discussed and all agreed this would be a nice idea. Discussion around
Tundra Leather which is a local company versus Shamrock Leather out of the states. Tundra
is a little more expensive but then there is still the cost of shipping from the states.

Adding the 3 new categories was discussed again at this meeting and all agreed that we will
not have trophies for these categories but give the pins that the ATA provides so those is
these categories can receive the ATA points for the All Star Team. Pam will notify the ATA to
get the pins but not the trophies.

Neville will set up either a meeting or conference call with Steve, Warren and Dominic to
discuss the trophies some time over the next 2-3 weeks.

2.4 As discussed earlier in the meeting, Warren will set up a meeting with Hamilton Gun Club to
discuss the 2012 Provincial Championships contract. Neville would like the meeting to be on a
Saturday and that the entire Board for Hamilton or the OPTA need not be there that probably
only Ken and Donna George for Hamilton and Neville and Warren for the OPTA.



3. Nothing to report on the financials at this time. Very little income or expenses occurring during

the winter months.

4. 4.1 Albert Hall passed away, he was a past ATA Delegate of the OPTA for many years. It was
agreed that a donation of $200.00 would be sent to the Carpenter House Hospice which was
the charity of choice for Albert. Pam will mail the donation out.

a. The website is up to date thanks to Phil MacDonald.

Next meeting March 22" at 7:30pm. (tentative — this will be confirmed at a later date)
Motion to adjourn meeting by Warren MclLay seconded by Bert Blackburn.

Meeting adjourned at 9:30 pm



OPTA Board of Director Meeting March 22, 2012

Present: Neville Henderson, Dave Storring, Warren McLay, Bert Blackburn, Phil MacDonald
Regrets: Pam Muma, Dominic Gitto, Joe Di Francesco, Paul Shaw

Neville called the meeting to order at approximately 7:30pm

Summary of items discussed:

1. Warren summarized the trophies he is planning on ordering from Tundra. The Board made a few
changes to increase the value of the trophy for a few of the top categories. Warren will circulate
a summary of the trophies he would like to order, the recipient class, and the cost. Each of us is
to let Warren know via e-mail by Sunday evening if we agree. Warren will call Steve and see if
he will help with the balance of trophies. If any issues arise, we may need to reconvene a
conference call. It is likely a high proportion of the outstanding trophies will be coin sets.

2. The meeting between HGC and Warren and I went well and they agreed to all of the items for
the Ontario Championships on the list subject to Board approval. An outstanding issue is
whether HGC will run the shell shoot from the main clubhouse. They have confirmed there will
be adequate electricity but running both sets of computers in the portable is likely to cause
congestion and confusion. Warren will raise that issue with them. HGC has agreed to the
following:

1. re-floor the portable, fix the lighting, repair the ceiling and walls as well as repaint the
interior of the building.

2. find a new service organization for the outside toilets and make sure there are more
available.

3. make sure someone tends the camping facilities more frequently.

4. check and improve the speaker system as well as add speakers on the west side and
camping area.

5. allow Warren to be the shoot director.

6. add more picnic tables and repair any that are damaged.

7. consider paying for the hustlers.

3. The following is still to be resolved or provided;

1. asummary of net income for last year's provincial shoot. We also decided to develop a
rough estimate. Donna stated the net income is around $5,000 to $6,000. Warren believes
it is closer to $10,240 (8 cents per target net profit times 128,000 targets)

2. alist of payments made by HGC with respect to the OPTA loan. The accountant would
like to ratify the amounts paid toward to the loan in the OPTA records against HGC's
records. Donna is having difficulty finding the honoured checks.

4. Pam, please take care of the following:

1. set up another call in the next few weeks

2. arrange the meeting between Bert, you and John to respond to his inquiries about the
OPTA cheques that he is questioning.

3. contact clubs about the .05 cent increase per target.

4. arrange for trophies for the summer blast shoot towards the end of June.

Next meeting to be determined at a later date. Meeting adjourned at 8:45 pm



OPTA Board Meeting Minutes
Thursday May 15, 2012

Attendance: Neville Henderson, Bert Blackburn, Warren MclLay, Dominic Gitto, Phil MacDonald, Dave
Storring, Joe Di Francesco, Pam Muma

Regrets: Paul Shaw
Meeting called to order at 7:30 pm by Neville Henderson via conference call.

1. Motion to approve meeting minutes of March 1 and March 22, 2012 by Bert Blackburn and
seconded by Joe Di Francesco. All approved, meeting minutes passed.

2. 2.1 Warren and Bert met with the accountant, John Regan in early April, to clarify some entries.
John stated that he should be able to complete his audits and have a report out in
approximately a months time. Pam spoke with John Monday of this week to answer and clarify
some entries regarding the financials for 2010-2011. It has been concluded that withdrawals of
$10,000 and $5,000 were taken and bank statements were altered. There was a US bank
account set up in 2001 then closed in 2010 with approximately $45,000 withdrawn that is
unaccounted for. Once the accountant sends his report Bert will take it to the detective in
charge of this case as well as the lawyer. The Board had a discussion as to where the OPTA
would proceed from here. It was decided that we would wait to see the final report then have
another meeting to decide where we go. The general membership will most likely be informed
of the decision at the AGM in August.

a. Trophy Committee — Warren stated that he spoke to Tundra leather about the Provincial
trophies as well as the trophies for the Summer Blast being held June 24t™. They stated that
all is underway and would be ready for the first part of June.

Dominic stated that the stained glass and coins have been ordered.

Pam will contact Ansell’s in St Thomas to get plaques for the Annual trophies such as Mike
Fulop, Mark Edmondson etc.

Dominic asked if we could check with the ATA regarding the trophy package coming from
them for the Provincials. When he won trophies at the Empire Grand in New York this past
weekend the ATA did not send the trophies apparently due to the office moving to Sparta.
Pam will email the ATA and find out the status of our trophy package.

b. Provincials — Warren stated that HGC would pay for half the Squad Hustler wages. Bert
commented that with the current contract with Hamilton that we should accept this offer
as itis not in the contract. It was also stated that we need to look at the contract for the



future years to ensure we have all the stipulations to ensure the Provincial shoot is run and
operated at the level that was provided last year.

Warren stated that 3 10X20 shade tents have been purchased by the HGC. This purchase
was initiated in response to the resent membership survey.

Further clarification between HGC and the OPTA needs to be held regarding the setting up
of the 2 different computer systems. Is HGC using the portable for the Friday Shell Shoot,
can the OPTA get their system up and running on the Friday without interfering with the
Friday shoot etc.

Larry Grenevicki is currently watching for specials on flights coming into either Toronto or
Buffalo. He will probably come in on the Thursday so that he is available to help with the set
up on Friday.

Phil stated that he was talking to Larry and that the newer version of 3S — version 11 should
be purchase at a cost of $75.00 plus the annual fee of $40.00 is coming due. Phil stated that
version 11 has some more advantages to it and suggests that we do upgrade to this version.
All agreed this would be acceptable.

Bert stated that he has several desktop computers that the OPTA could have. Phil and Bert
will work together to determine what we could use.

Provincial Program — Pam will contact the printer from last year to start the work on the
program. An electronic copy of the program will be emailed to all Board members for input
and editing then sent back to Pam so she can work with the printer. Advertisement in the
program needs to be organized and submitted by the first part of June. Currently we have
commitment from Frank Bonaiuto, Dave Storring, Birdie Golf Carts, and Keith Saunders.
Need to contact Hummason, Paul Shaw and any other potential advertisers.

Discussion around the new Sponsorship program was held. Neville will right up a notice
about sponsorship and advertising for the Provincials. Pam will email this out to all those on
the OPTA database.

3. Financial reports were emailed to the Board. Bert asked about the $750.00 to Waterford. Pam
stated this was for the sponsorship the OPTA was giving them this year and that they asked to
have it early so they could purchase shells at the Federal Shell shoot in St Thomas at a cheaper
rate therefore getting more for the money.

4. New Business
4.1 Pam stated that the OCS Grant application has come in and struggling to complete some
areas. The area around coaches is difficult as the OCS interpretation of a coach is different from



what a trap shooting coach would entail. Pam is to email the application to the Board for their
input in completed it. This must be completed and back to OCS organizer but June 1%,

a. Bert stated that he was approached and informed that Cheryl Stiby would be reaching the
100,000 singles milestone right around the time of the Provincial shoot. Does the OPTA
recognize this milestone?? No one on the current Board knows the answer. Pam will email
the ATA to find out if we could get a list of all those in Ontario that have reached the
milestone and then we can ask these shooters if they have been recognized by the OPTA in
the past. Once this is completed the Board will determine what to do from this point
forward.

b. There have been good comments coming back regarding the latest Clubhouse newsletter
that went out.

Next meeting June 10t 9:00am at HAHA. (tentative — this will be confirmed at a later date)
Motion to adjourn meeting by Warren Mclay seconded by Bert Blackburn.

Meeting adjourned at 9:00 pm



OPTA Board Meeting Minutes

Thursday July 26, 2012

Attendance: Neville Henderson, Bert Blackburn, Warren Mclay, Phil MacDonald, Dominic Gitto, Dave

Storring, Pam Muma

Regrets: Joe Di Francesco, Paul Shaw

Meeting called to order at 7:35 pm by Neville Henderson via conference call.

1. Meeting minutes of July 12® moved to be approved by Phil MacDonald and seconded by

Warren Mclay, all approved.

2. 2.1 All Board members have pre-squadded except Phil. He will do before July 30t or may wait

until Friday. Pam has marked all as paid except Neville’s squad and she will on Monday July
30,

a.

There has been nothing further from the lawyer as of yet. Bert spoke to him and who stated
he would get a letter done either today or tomorrow. Bert let him know that we would like
to see Gord get the letter prior to the Provincial shoot of Aug 4.

Neville stated that his statement at the AGM regarding this matter all depended if the letter
had been received by Gord. If it has not then Neville will just answer questions from the
floor but be vague in his answers.

Provincials — Neville and Warren will be setting up all the tents Thursday, any help from
other Board members would be greatly appreciated.

Warren will take all his trophies to the Hamilton Gun Club board room and set them up on
Thursday. Dominic will pick up the remaining trophies he has and bring them Thursday. Pam
will bring the ATA trophies and the 5 annual trophies on Friday.

There will be a new floor in the portable
All traps have been gone over
Grass out front of the traps has been cut, all other areas will be cut again next week.

Phil will set up the OPTA computers on Thursday afternoon. Larry will arrive Friday morning
to set up the program and make sure all is working well.

The OPTA will pay for Warren to have a golf cart throughout the tournament, starting on
Friday until Monday.



Dave, Joe and Dominic will work together to give out the trophies this year.

Discussion regarding the 3 new ATA categories (Lady II, Junior Gold and Sub Vet). There are
many complications arising with these new categories. We will have another conference call
and ensure that Paul Shaw can attend to further discuss this issue.

c. 100,000 Registered Target Club — Bert sent out a list of all the Ontario shooters that are in
this club. No one is certain if all the shooters has been recognized for their accomplishments
and we need to find out who has and who has not been recognized before we move
forward with this. Cheryl Stiby will reach this accomplishment at the Provincial’s this year.

Put this on the agenda for the AGM.

3. Financial Report — Pam stated that the financials went out with the last meeting minutes. The
invoices for trophies have been coming in and are getting paid.

4. New Business
4.1 Pictures of Provincial trophy winners. We will need to have someone take these. It was
suggested that someone contact Gord Price and see if he would be will to do this.

a. Pre-squad.com —this is filling up quickly now. The OPTA gets a percentage of the $2.00 fee
and there has been enough using the system to make money for us. Pam stated that we
made approximately $300-400 last year.

b. There have been good comments coming back regarding the latest Clubhouse newsletter
that went out.

c. Discussion regarding how the OPTA Board will handle any questions about the unaccounted
for funds during the AGM. Neville will work on some appropriate wording so as not to point
any fingers, just continuing with the investigation.

We will have another conference call next week if urgent matters arise.
Motion to adjourn meeting by Dominic Gitto seconded by Dave Storring.

Meeting adjourned at 8:30 pm



OPTA Board Meeting Minutes
Monday August 6, 2012

Attendance: Neville Henderson, Bert Blackburn, Warren Mclay, Phil MacDonald, Dominic Gitto, Dave
Storring, Pam Muma, Joe Di Francesco, Paul Shaw

Meeting at 11:00am by Neville Henderson in computer room.

Reviewed AGM agenda.

Discussed By-Law changes and that there was not 15 days notice given to the membership in
accordance of the current By-Laws. Neville will acknowledge this at the AGM and state that we would
defer passing the revised By-Laws until next year’s AGM.

There are 2 applications for the 2013 Provincial championships; Hamilton Gun Club and St Thomas Gun
Club. The decision for the location is deferred until the next Board of Directors meeting in order to
have a proper discussion and possibly have representatives from each club speak on behalf of each
club.

Meeting adjourned at 11:35am

OPTA Board Meeting Minutes
Monday August 6, 2012

Attendance: Neville Henderson, Bert Blackburn, Warren McLay, Phil MacDonald, Dominic Gitto, Dave
Storring, Pam Muma, Joe Di Francesco

Meeting at 9:00pm by Neville Henderson in Hamilton Gun Club main club house.

Bert Blackburn made a motion to elect Pam Muma as the Secretary/Treasurer for 2012-2013,
seconded by Phil MacDonald, all in favor, motion carried.

Bert Blackburn made a motion to elect Neville Henderson as the President for 2012-2013, seconded by
Dave Storring, all in favor, motion carried.

Warren McLay made a motion to elect Bert Blackburn as the Vice President for 2012-2013, seconded
by Dominic Gitto, all in favor, motion carried.



A conference call will need to be set up in the next week or two to review the 2013 Provincial
Championship location, the 3 new categories and the fall out of having them, and a review of this
year’s Championships.

Bert Blackburn was approached by Steve Stiby with a request to see all evidence regarding the
unaccounted for funds from the OPTA accounts. He made this request due to have been the President
of the association during the time these funds are missing. 6 Board members were not in favor of
providing the evidence and 1 member was in favor. The request is denied by majority vote.

If the OPTA is going to launch a civil suit against Gord Kerr, we must make the decision before the end
of March 2013 as this will be the 2 year window allowed by law. This issue to be left on agenda until
resolved.

The 2013 OPTA membership was to be raised to $20.00 this year, the question put to the Board was
“Does the Board of Directors have the right to raise the cost or does it have to go before the
membership for a vote. Neville reviewed the By-Laws and under the heading Duties of the Directors it
stated that the Board does have the right to raise the costs. Therefore membership dues will be $20.00
next year.

Dominic Gitto asked if the ATA would send money instead of the trophies next year so the committee
could purchase trophy that fit into the package being provided by the OPTA. Pam will ask the ATA and
get back to the Board at a future meeting.

Pam will send out an email to the Board for availability of members for a conference call within the
next 2 weeks.

Pam distributed the OPTA Board 2013 membership cards.
Bert Blackburn moved to close the meeting and seconded by Joe Di Francesco.

Meeting adjourned at 9:30pm






