O.P.T.A. Board Meeting Minutes
April 21, 2026, at 7:30PM
Attendance:
Present: BJ Jackman, Derek Scrimshaw, Dave Leunissen, Dave Dunn, Jenn Arnold, Beau Douglas,
Luke Malone. All present.
BJ called the meeting to order at 7:32pm via Zoom conference call.

1. Dave Leunissen (DL) made a motion to accept minutes of the March 24, 2026, Board of Directors
Meeting minutes. Dave Dunn (DD) seconded. A/l in favour. Carried.

2. Business Arising from Minutes:

1. Provincial Updates

- DL said that Buckles from Sheridan and other awards have arrived. The feedback
from the board is that they look good and shooters will like them. DD has other
awards on order and they should arrive soon.

- Sponsorships have continued to come in from several sponsors, about $5,500 this
month. Thank you to all supporters.

- About 550 positions have been pre-squadded so far by 75 shooters, which is a
positive sign for our shoot this early in the year.

- Jenn detailed some details on the HOF soiree and the costs of ordering refreshments.

She will continue to work on making it work within the budget of approximately
$1,000.

Monthly Finances

1. Review of current year-to-date financial results:

Bank Balance: $65,890.00 Lottery: $3,865.46

Invoices paid: $619.17 Team Outfitters
$450 OCS Membership
$532 SFC Insurance
$1,843.55 Athens Printing
$2,829.52 Hummason (Trophies, Flash Targets)
$926.60 Stanmore Carts

New Business/Discussion

1. Director Vacancies
Beau reminded directors who are up for re-election to contact him with their intentions. We
will continue to seek out nominations from the membership for our board.

2. By-law Changes for AGM
A reminder that if any members have any proposed changes to the by-laws they need to
send them in with at least 30 days notice. Beau stated that he is going through the by-laws
and may have some formalized prior to our next meeting.



3. OCS Update
Luke provided an update on the OCS paperwork. He is working on it to get it submitted
prior to the deadline of late May 2026. He is also continuing to work on our OPTA Strategic
Plan which he will present prior to our next meeting.

4. Open Discussion
DL thanked Beau for working on the shoot program. Beau reminded the board that our
printer will be mailing out the programs at their bulk rate which saves the OPTA quite a bit
of money. Our sponsors have continued to support us, and it makes it worthwhile to
promote their businesses and our shoot in the book.

BJ presented an idea to have a custom gift made up for a presentation at our upcoming
AGM. Everyone was in support of this initiative. It will arrive with our other trophies, and
DL will look after details for delivery.

Derek asked how provincial planning was progressing with HGC. Beau told the board they
have stated they will continue to train staff at their ATA shoot this week. Derek is also
excited to see all the names on the pre-squad list and hopes that things come together for a
great shoot. BJ encouraged everyone to continue to encourage the members to attend our
Provincial shoot as well as any of our ATA shoots.

Next meeting date — May 26, 2026, at 7:30pm.

Adjournment. Beau made a motion to adjourn the meeting at 8:01pm. DL seconded. A// in
favour. Carried.

> Jtems on hold for future discussion

Funding for Club Improvements Framework
All-Ontario Shoot



